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Council of Governors - Action Log following Council Meeting September 2021

Ref Meeting Agenda item Action Point Owner Due Date Status Comments
Date
168| 11/03/2021|Covid Update Formal expression of gratitude on behalf of the Council to all ELFT staff [Mark Lam/ 08/07/2021|In progress Consideration being given to the most
Caroline Ogunsola effective and impactful way of taking this
forward
154| 09/07/2020|Covid-19 Update Present an update on all Workstreams Gold Command 11/11/2021|In progress For Council in Nov
129(24/01/2019 |Quality Accounts Results of the review into Patient Safety - Serious Incidents to be Paul Gilluley 01/02/2022|Forward plan |Council Meeting Feb 2022
shared with Council
163| 10/09/2020|Trauma Informed A progress update on work to develop a trauma informed approach to  |Richard Fradgley 01/02/2022|Forward plan |Forward plan - Feb2022 or Governor
Approach update services and training staff around this to be added to Council's Strategic Development Session
Priorities
175| 08/09/2021|Strategic Priorities  |Develop Council Forward Plan Norbert Lieckfeldt 01/02/2022|Forward plan
173| 08/07/2021|Trust Performance |Update to Council on long Covid provision to be provided A Hadayah/J 10/03/2022|Forward plan |Forward plan - Mar 2022 or Governor
Areas Raphael Development Session
171| 11/03/2021|A0B Question on NED Assurance on Complaints System Norbert Lieckfeldt 01/11/2022|Forward plan |Request to keep this live for report back
in Nov 2022 on QI project on Complaints
System
176| 08/09/2021|Discharge and Schedule D&T in Forward Plan Norbert Lieckfeldt 01/11/2022|Forward plan
Transition
In progress
Closed

Forward plan




