Council of Governors - Action Log following Council Meeting March 2022

Ref Meeting Agenda item Action Point Owner Due Date Status Comments
Date
179|10/03/2022 |Addressing Send out slide deck to all Governors Norbert Lieckfeldt [Mar-22 Closed Apologies, sent out w delay as original
Inequalities in ELFT file too big to send.
and our Wider
Communities
181|10/03/2022 |Any Other Urgent Arrange meeting with Newham Governors re phlebotomy Service Norbert Lieckfeldt [Mar-22 Closed Meeting held 22 March 2022
Business and
Questions from the
Public
175| 08/09/2021|Strategic Priorities [Develop Council Forward Plan at next NomCo meeting Norbert Lieckfeldt 28/05/2022(Forward plan |NomCo Meeting; to be combined with
Council Training and Development Plan
following review by NomCo
173| 08/07/2021|Trust Performance |Update to Council on Long Covid provision to be provided A Hadayah/J 28/05/2022|Forward plan |Forward plan - Council or Development
Areas Raphael Session
163| 10/09/2020|Trauma Informed A progress update on work to develop a trauma informed approach to  |Richard Fradgley 28/05/2022(Forward plan |Forward plan - Council Meeting or
Approach update services and training staff around this to be added to Council's Strategic Governor Development Session
Priorities
171| 11/03/2021|A0B Question on NED Assurance on Complaints System Norbert Lieckfeldt 01/11/2022|Forward plan |Request to keep this live for report back
in Nov 2022 on QI project on Complaints
System
176| 08/09/2021|Discharge and Schedule D&T in Forward Plan Norbert Lieckfeldt 01/11/2022(Forward plan |Scheduled for Nov 2022
Transition
178| 03/02/2022|Early Schedule feedback/update on Early Intervention and Prevention Richard 01/11/2022|Forward plan |Scheduled for November 2022
Intevention/Preventi Fradgley/Angela
on Bartley
129(24/01/2019 |Quality Accounts Results of the review into Patient Safety - Serious Incidents to be Paul Gilluley TBC Forward plan |Development Session w new Director of
shared with Council Patient Safety
180(10/03/2022 |Addressing Provide response to Governor feedback from breakout room questions: [Richard Fradgley [Nov-22 Forward plan
Inequalities in ELFT |Which populations or communities do you think are not thriving?
and our Wider Who do we need to work with to make a difference?
Communities What should be our key priorities for next year?
In progress
Closed

Forward plan







