Council of Governors - Action Log following Council Meeting14 January 2024

Ref |Meeting Date |Agenda item Action Point Owner Due Date |Status Comments

201 18/01/2024|Strategic Priority: |Summarise and share feedback from group discussions Norbert 14/03/2024In progress |In draft minutes tabled for approval
Collaborating Lieckfeldt
with Others

202 18/01/2024|Membership Add Council comments to feedback from Trusttalk Tina Bixby 01/02/2024(Closed Feedback completed and reported
Engagement consultation to Comms & Engagement
Plan Update Committee

203 18/01/2024|Council Forward |Share details of January 2024 Board Meeting Norbert 15/01/2024|Closed Sent details including papers
Plan Lieckfeldt

204 18/01/2024|Council Forward |Arrange session with Anit Chandarana and Kevin Curnow [Norbert 01/02/2024(Closed Meeting held on 2 February 2024
Plan for closer look at Annual Report & Accounts 2022/23 Lieckfeldt

193 13/07/2023(Learning from Share CQC recommendations, serious incident reports, Norbert 09/11/2023|Forward plan|Reviewing how best to ensure
serious incidents |Coroners reports and prevention of future deaths reports Lieckfeldt governors are kept updated - Trust

currently reviewing

In progress
Closed
Forward plan




