o

« Digital Tran

~

sformation Plan



NHS

East London

What we do

Reporting services

RiO, EMIS, SystmOne

Computer and network




What we’ll do

NHS

East London
NHS Foundation Trust

Digital agenda

Digital experience — Service
users and carers

Digital experience - staff

Objective

Transform the
experience of care
through the
utilisation of digital
tools

Transform the
experience of work
though adoption of

digital tools and
processes

Activities

Video consultations
Patient portal
Shared record

Population health data

Efficient workflows

Mobile working
Digital dictation
eObservations
ePrescribing
Model digital ward
Data visualisation



Digital ambition- three domains of Digital NHS
First et London

* Fast
 Digital First solutions available at point of need

* Frictionless
» Systems and processes digitally optimised

* Fun
 Staff confident in using the solutions effectively
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Digital Evolution - Journey to Digital First
= We provide a modern Toolkit that = Access from anywhere/anytime
supports:

= Simple to use
= delivery of high quality patient care

= Interoperability — can share
= staff wellbeing P Y

information with any clinician
" Information at your fingertips anywhere
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Improved staff experience - Mobile

NHS

East London
NHS Foundation Trust

== Microsoft

DirectAccess

m|s

R I @ vodafone

Ll

Mobile workforce

______________
SW

Cisco

WiFi provided by

Q

Home workers

Hotdesk facilities

83
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Office 365
NHSMail

EMIS Mobile
RiO Mobile 2 paloalto
Operational apps
Remote access

UK cloud

ukcloud

health

] Office 365

HEALTH &
SOCIAL CARE
NETWORK

Cisco

webex
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Improved staff experience - Ward
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East London Patient Record |
Acute GP
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Single sign on —
smartcard enabled

' Social Care

eCorrespondance
& hybrid mail
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ePrescribing
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Improved value - Data

Performance
0 | | I Analytics portal ° c Executive
Financials l
ORACLE') EsrR

Power Bl Teams

Cloud based data
warehouse

eMiISyep. systmon:

Commissioner reports
National/statutory reports




E Lond
2018-19 Achievements  East London

] Office 365

300 EMIS mobile iPads
deployed in all District
Nursing services, over
80% utilisation

5th of 200 Trusts in deploying win10

eCorrespondance
deployed Trustwide

Bedfordshire community
services and SPOA live 800
community staff

Cyber security
improvements through
NHS cyber accelerators



Patient admitted with manic relapse after NHS

stopping lithium

East London
NHS Foundation Trust

BEFORE DIGITAL TRANSFORMATION

‘ Multiple calls

and faxes

N

Write drug
chart on ward

GP for meds and
allergies

Radiology dept for
kidney scan result

A&E for details of
recent attendance

Renal dept for last
outpatient letter

Pathology lab for
blood results

Restart lithium

AFTER DIGITAL
| - TRANSFORMATION

Clinician accesses
SCR from RiO in
context hyperlink

Clinician accesses
integrated East

London Patient
Record

Clinician
prescribes and
records drug
administration
electronically




The impact of our Digital Programme
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< Tweet

AFY  EUFT Clinical Systems

R'r @ElftSystems

Tech & software solutions are key, but
we also need to enhance our working
environment. A super example is our
refurbished EHCC supporting agile
working in Community Nursing
#DigitalTransformation @NHS_ELFT
@Helenwgreen @TimiOguniowo

@LorraineSunduza @EdwinCCN

@matthewsgould
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Tweet your reply
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4 Tweet

Bailey Mitchell &
@Bailey_NHS

Joined our Directors Safety Huddle via
WebEx yesterday from Newham. If
repeated every week -> Trust will save
£499 per year in travel costs and
62hrs of travel time. F2F is best but
not always needed
#moveknowledgenotpeople
@ELFT_QI @ElftSystems
@d_woodruffe

08:36 - 09/07/2019 from East Ham, London -
Twitter for iPhone

b Retweets 27 Likes
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Ola Hill @purpleola - 5d
Replying to @Bailey NHS @ELFT_QI and
Z others

Tweet your reply
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< Tweet

" Laura pisaneschi
@PisaneschiLauwra

3 hour delay into work this morning
due to cancelled trains, at least had
work phone and laptop with me so
could carry on remote working even
without a physical presence. Benefits
of working at @NHS_ELFT
@EIftSystems

11211 - 10/07/2019 - Twitter for iPhone
10 Likes

Q L] Q I

East London NHS FT @NHS_ELFT - 5d
Replying to @PisaneschiLaura and

@ElftSystems

Hi @Pisaneschilaura, sorry to hear about
your train delay, although a great
example of remote working in action g

Tweet your reply
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Improved staff experience - environment




