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Planning Meeting /Discussion 
· A Planning meeting should be held within five days or earlier from the date of the decision to raise the concern to a section 42 enquiry. 

· Planning meeting is to be held after the Initial Safeguarding visit. (A planning discussion (telephone, e-mail etc) may need to take place (not for all cases) immediately following the Safeguarding Team’s decision to raise a concern to an enquiry and prior to the initial safeguarding visit. The purpose of this is to have a clear detailed plan when cases need urgent attention and response. The planning discussion must develop a plan for undertaking the enquiry, not to review documents, interview parties, or draw conclusions).
· Planning meeting should always be chaired by a manager.

· All relevant partners to be invited to a Planning meeting.

· Planning meeting minutes should be shared with all involved at the earliest opportunity.

· Planning meeting can involve the person concerned and this need to be assessed on a case by case basis.

	Name
	

	Address
	

	Date of Birth
	

	Rio Number (NHS / LA)
	

	Date of Planning meeting
	

	Location of Planning Meeting
	

	Name of the Safeguarding Manager (Chairperson)
	

	Name of the Enquiry Officer (Practitioner)
	


Individuals involved in Planning Meeting  
	Name
	Role 
	Agency Details
	Date invited
	Attendance
	Apologies received
	Dates minutes sent 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


1. Confidentiality and Equal Opportunities Statements (Chair)

	Confidentiality statement distributed at meeting

We will co-operate in the sharing of appropriate information on the principles defined below;

· Informed consent is given from the person the information is about or in their best interests if they are not able to give informed consent.

· Information will be shared on a need to know basis between agencies with consent.

· Agencies have a legal duty to share Information with the police when there are indications of any criminal activity.

Agencies cannot give absolute confidentiality in cases where there are concerns about abuse or risk of harm to others.

The matters raised in this meeting will be shared with the regulators of registered organisations in order for them to carry out their statutory duties in ensuring that services are compliant with the regulatory standards. These minutes will be used as evidence regarding compliance and non compliance of the regulatory standards.

In certain circumstances it may be necessary to make the minutes of this meeting available to solicitors, the civil and criminal courts, psychiatrists, other local authority social workers/care managers or other professionals involved in the welfare of the vulnerable adult(s).

Minutes of the meeting/conference are distributed on the strict understanding that they are kept in accordance with the Data Protection Act 1998, The Human Rights Act 1998, and Caldicott Principles.




2. Introductions (Chair- Enquiry Manager)

	


3. Relevant Information Sharing (from each agency representative) – public interest considerations

	


4. Background (Enquiry Officer/Practitioner)
	


5. Risk Assessment (all representatives) – Risk to the Service User and risk to others.
	


6. Mental Capacity
	


7. Advocacy

	


8. Consent

	 


9. Making Safeguarding Personal- Service users Wishes and Views

	


10.  Safeguarding  Plan (Chair)

	


11. Summarise the action agreed with timescales at the end of the meeting for the minute taker (Chair)
	


12. Safeguarding Enquiry Status/Outcome (Chair) 

	


13.  Any other Business

	


14. Set Date and Time for Case Conference
	


	Signed (Chair)


	

	Date
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