My pledge to create a safer ELFT is..... @ Answers

Introduce Greatix

To check-in about safety at each supervision | do

Greatix at our trust

Support my colleagues wherever possible

To work together as a team and work towards the
vision and mission statement of ELFT

To report any issue that | feel need to be improved
in ELFt

“ Mentimeter

Support shared learning and good communication
across teams

Communicate and share safety learnings between
my department and other departments. .

To triangulate information from multiple sources
before providing a solution/recomendation
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Support our clinical teams in reporting and
analysing their safety culture

Actively Listening to and engaging with service
users and patients

Share stories of when things have gone well and
praise individuals

‘what happened THIS time that was different to
the 100s of times before..." Questioning

Is to challenge any unsafe practice and report as
dpropriate

Advocate strongly for service user voice/ stories in
all safety discussions at ELFT

“ Mentimeter

Help staff in services | support to feel empowered

Look at what is working at the same time as
analysing what went wrong

Lead with compassion, collaboration, openness,
honesty and respect.
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Support junior staff in feeling safe to speak up.

Use patient stories to improve learning, to create a
meaningful narrative to help staff realise the
impact of their actions.

To keep the safety conversation alive

To make the staffside safety committee as open,
accessible and as representative as possible.

Read the books

To keep raising issues even if | feel threatened as a
result

“ Mentimeter

Support frontline staff to receive information
about safety that will be helpful to them to keep
presidents safe

Feedback from patient and staff and carers for
same topic.Resilience /positive experience sharing
through games

Ensure service users voice is heard
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Be part of the work on restorative justice

Ensure that i check scence safety of every patient i
visit in community give holistic care wirking with
edch team and refer accordingly

Continue to be involved in patient voice activities
where possible.

Supporting teams from burnout to help release the
burden of paperwork in relation to safety incidents

Make safety part of every 1:1 discussion with SU

To ensure | do all within my capacity to alert the
wider Trust when staff or service users or at risk
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Join the network

To ensure effective communication across And

To maintain all safety systems in place and always
keep monitoring on areas of improvement.
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Be alert and speak up to create a safer ELFT To maintain all safety systems in place and to keep
vigilant for areas of improvement.



