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Aims

• Summarise the rationale for and 

background to the Safety Culture Bundle

• Describe the 4 components of the Safety 

Culture Bundle

• Suggest how the 4 components can be 

operationalised in day to day practice



Staff support & wellbeing



Why the need for a Safety Bundle?



Trauma Informed Care



Background to the Safety Bundle

• Local project started on Globe Ward 
in 2012

• Tower Hamlets Violence Collaborative in 
2015

• Trustwide Violence Collaborative in 2016

• Has now formally become Time to Think



The Safety Bundle

• Safety Huddles

• BVC

• Safety Cross

• Safety Discussion with Service Users



1. Safety Huddles



Safety Huddles

• 3 times a day – morning, afternoon, night

• Can also be called at any time if needed

• Ideally everyone should stand

• Aim to keep meeting to about 15 minutes

• Everyone involved – 'flattened hierarchy'

• Format is flexible

• Aim is to identify and mitigate future or current risk

• Outcome: agree a plan if needed



Safety Huddles

• Not a handover!

• Evidence suggests less likely to happen at night

• Best when all MDT attends

• Should the ward housekeeper attend?

• How should they be documented / recorded?

• How involve service users?



2. Brøset Violence Checklist



Brøset Violence Checklist

• Validated risk assessment tool

• Enables a shared understanding 

of risk across the team

• Easy to complete with minimal 

training

• Complete 3 times a day for the 

first 7 days of admission and then 

as required

• Should link to Safety Huddles



Brøset Violence Checklist

• Very suitable for adult acute wards 

/ admission wards

• Use may be more limited in other 

environments

• Modified BVC

• Evidence suggests BVC may be 

the most effective component of 

the Safety Culture Bundle



Brøset Violence Checklist



Modified BVC



3. Safety Cross



Safety Cross

• Visual and public record of safety 

incidents and ward safety

• Provides a focus point for shared priority 

of reducing risk and improving safety

• Promotes a culture of openness and 

transparency around risk and safety

• Provides real-time visible data which can 

be easily understood by all

• Different colour codes can be used 

for different safety incidents



4. Safety Discussion with Service Users



Safety Discussion with Service Users

• Community Meetings can take place once or twice a week or more

• Safety Discussion is used as a forum to talk about how safe people 
feel on the ward and the ward atmosphere

• Can also be used as a debrief following safety incidents on the ward 
and identify shared learning

• Can also be used to generate ideas for improving safety on the ward 
and the service user experience

• Emphasises the idea that improving safety is based on a dialogue 
and partnership between service users and staff

• Link to Safety Cross



Quality Control

• When we know a change idea ‘works’ – brings 
about an improvement over time – the next 
stage is to embed that change into what we do 
day in day out

• The Safety Culture Bundle should be 
embedded in standard work on the wards

• We are no longer ‘testing’ whether it works

• This is called ‘quality control’



Quality Control

• Control Board

• Visual Management Board

• Standard Work

• Escalation Protocols



Control Board



Visual Management Board



Visual Management Board



Visual Management Board



Time to Think



Time to Think

• Violence Collaboratives have become Time to 

Think Meetings

• The focus of quality improvement work should 

now be on generating and testing change 

ideas to reduce seclusion, restraint, and 

forced medication

• The Safety Culture Bundle should be part of 

quality control (standard work)



Global Pandemic



The pandemic

• The global pandemic had a huge 

impact on life, society, and healthcare

• It also had an impact on violence and 

aggression and use of restrictive 

interventions on wards

• They all increased

• And teams spent less time focusing on 

violence reduction 



Use of Force Act (Seni’s Law)

• The Use of Force Act has refocused the 

need to reduce violence and aggression 

and restrictive interventions

• The use of force includes restraint, 

forced medication, and seclusion

• The Act means that as staff we all now 

have a legal duty to do everything 

possible to reduce the use of force 

across our services



Want to know more?

• The Safety Culture Bundle 

should be part of your induction

• Speak to your line manager or 

Borough Lead Nurse

• Come to local Time to Think 

Meeting

• ELFT QI



https://qi.elft.nhs.uk/resource/reducing-physical-violence-and-

developing-a-safety-culture-across-wards-in-east-london/



THANK YOU!

Any 

questions?
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