
Data Protection Impact Assessments 2023 

Project Details Date 
approved 

Xyla Xyla provides clinical capacity on a call-off basis 
when needed, for example to prevent a 
particular waiting list from growing 
unsustainably, or to cover specific short-term 
vacancies or spikes in demand as well as 
offering our of hours appointments to meet 
clients’ needs. 

10/01/2023 

Dr Julian Clinical subcontract providing clinical capacity 
on a call-off basis when needed ie: to prevent a 
particular waiting list from growing 
unsustainably, or to cover specific short term 
vacancies or spikes in demand.   

20/01/2023 

Stop Motion The app functions by stitching sequential 
photographs into a video clip to use stop-motion 
animation techniques within 1:1 art 
psychotherapy sessions for community service 
users 

02/02/2023 

Case Managers 
access to RiO notes 

To allow Case Managers at NLFC to review 
their individual placements for patients and 
quality assurance of services within NLFC 
footprint. 

09/02/2023 

Kadence Room and desk booking pilot 09/02/2023 

BigHand Digital 
Dictation 

Digital Dictation & Document Management 
solution 

24/02/2023 

INPHASE A single, online system for incident reporting, 
complaints, compliments and PALS 
management, claims management, risk 
management, policy management, audit, 
regulatory compliance, NICE and other good 
practice guidance, CAS, accreditation and all 
associated action planning and tracking. 

28/02/2023 

Healios Subcontract Healios is an independent organisation who will 
be contracted to provide ASD assessments for 
the Neurodevelopmental Team (NDT) in 
Bedfordshire and Luton CAMHS. This will allow 
service users a more timely assessment and the 
option of remote delivery of the service 

14/03/2023 

ECG Machines for 
CMHT 

To commission and distribute 17 ECG machines 
across Buckinghamshire, Luton and Milton, the 
aim of the project is to make sure that people 
with SMI receive a full annual physical health 
check and follow up interventions,  

15/03/2023 

Hybridmail E-Delivery To allow clinical letters to be sent via email. 16/03/2023 

Medoptimise The use of the MedOptimise tool by the TH CHS 
interface pharmacy team and lead Pharmacists 
will support in quantifying and evidencing clinical 
interventions made specifically in the 

06/04/2023 



Project Details Date 
approved 

management of patient care across the 
transition between secondary/primary care. 
 

City and Hackney 
Recovery College app 

Student portal app is for those students who 
would like to self-manage their bookings with the 
City and Hackney Recovery College.  

09/05/2023 

Predict an admission 
in the Next 30 Days 
within Adult Mental 
Health using Progress 
Notes 

To test this approach, we have decided to look 
into the clinical notes of patients who ended up 
needing admission and comparing these with 
patients who approached acute / unscheduled, 
or crisis care but did not need acute psychiatric 
admission (control group) to identify specifiers 
on NLP that point towards hospital admission. 
We decided to analyse clinical notes 30 days 
prior to admission (whilst the patients were 
accessing care in the community).  

18/05/2023 

Agency/Bank Booking 
Digital Project 

This proposal seeks approval to transition the 
Trust’s existing Direct Engagement service to an 
alternative provider, in order to deliver significant 
reduction in service costs, reduced admin - 
delivered through a fully integrated platform - 
and enhanced user experience. 

30/06/2023 

INPHASE Project; 
Access to Datix 
Server 

Use SFTP (supplier preference) to transfer the 
data from our Datix servers to their (InPhase) 
storage hosted in the Azure UK south Data 
Centre as part of the Datix data migration. 

05/07/2023 

Patient Held Record 
(Patient Knows Best) 

PKB's primary purpose is to empower 
individuals in managing their care and providing 
them with seamless access to their medical 
records. In this context, consent is not the 
appropriate means to achieve this goal. Instead, 
we rely on legitimate interest as the lawful basis 
for processing patient data. 

05/07/2023 

Point of Care Testing Enables clinicians to perform diagnostic blood 
testing at the patient’s bed side, providing fast, 
accurate diagnostic information closer to where 
care is delivered.  

05/07/2023 

Revive Digital 
Recycling/Disposal 

To allow the disposal of condemned IT 
equipment. 

05/07/2023 

Medii App for people 
who have a Learning 
Disability 

A digital application and clinicians’ dashboard to 
assist with monitoring the medical, social and 
mental wellness of users with learning 
disabilities.  

06/07/2023 

Newham Recovery 
College App 

Student portal app is for those students who 
would like to self-manage their bookings with the 
Newham Recovery College. 

19/07/2023 

Silhouette Digitalised 
Wound Assessment 

To allow wound images and wound measurements 
will feed into “mock” PDF wound reports to give 
users a very good first-hand experience of 
completing an assessment with Silhouette. 

19/07/2023 



Project Details Date 
approved 

Joy Social Prescribing 
Software 

This project is to improve the efficiency of social 
prescribing, an initiative designed to improve the 
mental health and wellbeing of patients by 
connecting them to non-medical interventions 
such as exercise groups and activities. 

02/08/2023 

Predict an admission 
in the Next 30 Days 
within Adult Mental 
Health using Progress 
Notes 

To test this approach, we have decided to look 
into the clinical notes of patients who ended up 
needing admission and comparing these with 
patients who approached acute / unscheduled, 
or crisis care but did not need acute psychiatric 
admission (control group) to identify specifiers 
on NLP that point towards hospital admission. 
We decided to analyse clinical notes 30 days 
prior to admission (whilst the patients were 
accessing care in the community).  

22/08/2023 

ShinyMind An app which provides users with access to a 
range of self-help materials and tools in 
accessible, convenient format. 

21/09/2023 

Improve Well An online digital solution to demonstrate the 
evidence and learning for how enabling and 
embedding person-centred and place-based 
community participation can be effective, 
necessary and valuable for creating meaningful 
population health transformation and health 
equity for the sustainable future. 

26/10/2023 

MaPPs  MaPPs are patient friendly personalised 
information summaries that detail what the 
medicine is, how to take it and any possible side 
effects. 

26/10/2023 

Kafoodle Digital Patient Meal Ordering system at the Trust. 
Kafoodle will be used to manage all aspects of 
patient meal ordering process each day and provide 
pick lists and financial reporting.   

01/11/2023 
 

B2B Wave PPE 
Warehouse 

Inventory Management System with an E-commerce 
platform that will allow ELFT staff member to order 
PPE and Non-PPE items. 

01/11/2023 
 

EBO - AI Appointment 
Pathfinder Project (ALi 
Virtual Agent)  

(Amendments for SMS 
push notifications and 
Forms.) 

To create additional communication pathways 
between service users and staff. Additionally to 
service users having the ability to manage their own 
appointments, they will also receive real-time 
notifications in the form of an SMS 

 

 

09/11/2023 
 

Whzan Point of Care 
Test Kit 

Digital blue box point of care test equipment to aid 
with SMI physical health checks (mainly blood tests-
HbA1c and Lipids) both in clinics and during home 
visits and also help with the outreach project 

21/11/2023 
 

Diabetes Prevention 
Programme 

This is a 9-month programme that is available both 
as a face-to-face group service and as a digital 
service. When referred into the programme, people 
are free to choose between the two. 

22/11/2023 
 

 


