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ELFT Freedom to Speak Up
Resolution, Outcomes & Learning from FTSU Concerns. 
This template supports staff with outlining their response to FTSU concerns raised, where they share the resolution steps taken, the outcomes and the learning that is being noted, shared and embedded within the team/service/directorate or Trust wide, as appropriate.

	FTSU Reference Number:
	


	Directorate:
	


	Brief details of concern(s) raised:

	





	Resolution steps taken:
	








	LEARNING & IMPROVEMENT
	What has the FTSU concern taught us?
	



	
	What is the ‘learning from’ being taken forward?
	




	
	How/where have we shared this learning? 
(With other colleagues, team, and services?)
	





	HEALING
	What have we done to support those affected by this concern?
	

	Outstanding challenges or areas for learning or improvement that need further support.
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