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Development of a New App process flow
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 Opportunities are 

evaluated using a 

structured scoring 

system to determine 

priorities 

Initial meeting 

with customer(s) 

to understand 

requirement in 

depth

Develop 'As Is' 

Process flow

Meeting with 

customer(s) to 

confirm the 'As 

Is' process

Meeting with 

customer(s) to 

discuss 'To be' 

process and 

wireframe design

Approval from 

customer(s) on 

design and 

development

Wireframe 

design sent for 

review and sign-

off

Approval for 

development

Further information or 

changes requested?

Sign-off Email 

confirmation

Sign-off Email 

confirmation

Update template 

and resend for 

approval

Yes

Approval 

received 

Assign 

developer for 

development

Development 

work starts

*MVP - Minimum Viable Product 

Internal testing 

Validate 

prototype 

against 

wireframe

Is app meeting the 

requirements

Make necessary 

adjustments

Send to CQO to 

review and 

feedback

No

No

 Provide 

comprehensive 

training sessions 

 

Inform of 

decision with 

reason

Approval given

Arrange 

meeting with 

customer

Area of 

opportunityidenti

fied

Request generated 

through PowerApp 

Request app 

available on intranet

Manager of the 

services discusses 

the opportunity with 

Service Director for 

sponsorship

Service Director reviews 

the opportunity for 

approval

Opportunity not 

approved

Yes

No

Opportunity is 

reviewed

 Opportunity document 

and priority score are 

reviewed in fortnightly 

meetings for approval

Scoring is conducted in 

consultation with the opportunity 

originator to address any points 

of clarification  

Opportunity review 

for approval

Timelines
Understanding Requirements 

15 days

Reviewing Opportunities 

15 days

Developing Wireframe

7 - 10 days

Development

2 to 4 weeks (MVP*)

Conduct Alpha 

testing with 

small group of 

customer  

Is app meeting the 

requirements

Incorporate 

feedback and 

refine app

No

Perform Beta 

testing with 

broader customer 

group for final 

feedback 

Is app meeting the 

requirements

Make final 

changes

No

Feedback and 

Approval

Make 

adjustments

No

Testing

2 to 4 weeks 

Implementation

2 to 4 weeks 

Approval 

granted for 

deployment

Yes Yes

  Clear and 

detailed 

documentation 

(user guides, 

FAQs)

Deploy the app 

to the 

Production 

environment

 Set up 

necessary 

infrastructure  

Regularly check 

app performance

No

 Document 

Actions & 

Communicate 

Decision to 

Team  

Yes

Developer 

Allocation


