
 
  
 

School / Local authority / Voluntary 
sectors and community teams 

MHST team 

  

Mental Health Support Team in School  

Receive request through verbal or 
formal submission (HCP may suggest) 

Currently Request recorded using MS forms 
by the HCP (Request not currently recorded) 

Appropriate for CYP, 
parent, teachers, CYP 

professional 

Request initiated for ad-hoc 
and routine piece of activity 

(HCP have some settings 
they visit regular, others ad-

Hoc) 
 

Request redirected to IAPT, CAMHS, 
other YP VCS service 

No 

Request allocated to HCP 
(Dependent which referring setting) 

Yes 

Is the request from 
school/setting with 

embedded HCP 

Yes 

No 

Clinician arrange a day for the 
activity on the scheduled 
school/setting visit days 

HCP arrange a day for the activity 
based upon their availability 

Activity is recorded currently using 
the MS forms 

Activity is delivered to parents, 
teachers, pupils or a mixture 

Is this one-off 
activity 

Yes 

No 

Collect data on people who received the 

intervention/ consultation. Record 

audience size, demographics and activity 

information  

Set multiple dates for repeat 
Collect data on session as per process map 
Conduct evaluation using various methods 

based on intervention provided such as paper 
based, pdf based and MS forms 

(Currently not captured) 
 

If the clinician feel further 
intervention is required by pupil 
then the referral is generated for 
the relevant team to intervene. 

 

Once the activity concluded 
the request is completed 

 

Yes 

A 

Evaluation to be developed 
differently for Function 2 and 3 

(currently not recorded) 

A 

Function 2 – indirect work groups, workshops, 
audits, curriculum, teacher training 

Note 

Function 3 – advice and guidance, signposting, 
crisis (typically connected to child/family) 


