
Observation Care Plan

General Observations sheet Review Template

Observation Sheet
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Intermittent Obs

Continuous Supportive

Observation - within eyesight

General Supportive

Observations

Close Supportive Observation -

within Arm's Length

Complete

General

Observations
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What

Observation

level does the

SU require?

Record Notes

on General

Observation

Sheet

Observe

Service User

every 15 mins

Nurse

observes

Service User

for an hour

Observe

Service User

for an hour

Observe

Service User

for an hour

Record Notes

on Observation

Sheet

Record Notes

on Observation

Sheet

Record Notes

on Observation

Sheet

Does the SU

require

enhanced

observations?

Is a change

required to the

level of

observation?

Is a change

required to the

level of

observation?

Can the

observation level

be stepped

down?

Inform Nurse of

allocation &

update

whiteboard
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Does the nurse want to

terminate enhanced

observations or change obs

level?

Yes

Change Obs Level

Terminate Enhanced Obs

Allocate Nurse

to complete

observations

NB: A Nurse can decide at any point during Observations that the Service User's

level of observation must be changed. Depending on what level the Service User

will be moving to/from, additional review and approval may be required.

Allocate Nurse

to complete

observation

Termination

Approved?

No

Allocate Nurse

to complete

observation

Switch to

General

Observations

Allocate Nurse

to complete

observation

End

Service User Discharged

or Transferred

As Is Process Flow v1.0

Reviews

Start of Day shift

and Night shift

Allocate

Nurses to

Observation

shifts

Current inpatients on

ward

Scan & Upload

Documents

into Rio

Completed on

a daily basis

Retrieve old

Obs Care Plans

& Obs Sheets

from folder

Manage Nurse

Allocations

throughout

shifts

If changes are required to allocations,

the Shift Coordinator will manage these

throughout the day, (or another

member of staff on the ward if the Shift

Coordinator is not available)

Allocations are

captured on the

whiteboard

Update

Observation

Data Sheet

Look at

observation

allocations on

whiteboard

Inform Nurse of

allocation &

Update

whiteboard

A

A

A nurse will need to be allocated to

complete the observations, and this

allocation will be done by either the

Shift Coordinator or the staff on the

ward

The nurse may need to be

informed verbally so they are

aware that they have been

assigned to an observation

A different Observation Sheet

is used for enhanced

observations compared to

general observations

The nurse could either want to change the

level of observation (i.e. from 15 mins to

General obs, 1-1 or 2-1), or terminate enhanced

observations altogether

Inform Nurse of

allocation &

Update

whiteboard

A

Inform Nurse of

allocation &

update

whiteboard

Minimum acceptable level of supportive

observation; location of all SUs should be

known but not all SUs need to be kept within

sight. All SU's will be on General Obs by

default, but may also be on Enhanced

Observations as well.

Appropriate when the SU is potentially at

risk of seriously harming themselves or

others, or there are concerns about their

physical health. Intermittent obs are often

every 15 mins but can be more frequent

depending on SU's needs.

NB: There could also be

3:1, 4:1 and so on,

depending on the level

of risk

What level of

enhanced

observation is the

SU on?

Trigger 1:

Ongoing Reviews

of Service Users

Reviews take place alongside the Observations that are conducted by Nurses. The

discussions and decisions made following reviews will often take place in morning

huddles (as opposed to being made in silo).

No

No

No

No

No

A

The Shift Coordinator will have

assigned observations to the

nurses at the start of the day and

night shifts

Print

Observation

Sheets

A

A

Handover every 1 hour

Handover every 1 hour

(inc. handing over Care

Plan)

Handover every 1 hour

(inc. handing over Care

Plan)

Arrive for shift

Separate sheets for General

observations vs Enhanced

observations

Trigger 2: Stepping

down or Terminating

Enhanced

Observations

Receive request

to step down or

terminate

enhanced obs

Can the Service

User be

discharged or

transferred?

YesNo

Yes

Yes

Reviews

Reviews

Reviews

The Care Plans are

attached to Observation

Sheets, and then

scanned in one go and

loaded into Rio

Although it is usually the Administrator who

uploads Observation Care Plans and Obs sheets

into Rio, Nurses sometimes do this themselves

(e.g. on night shifts)

The Care Plan may be updated at

a later point in the day depending

on other demands on the Nurse

(e.g. how busy the ward is)

This is created in Word

and will be updated each

time there is a change in

the SU's level of

observation

Update SU's

Observation

Care Plan and

Print

Update SU's

Observation

Care Plan and

Print

Create new

Observation

Care Plan and

Print

When a SU is put onto

enhanced observations, a

Care Plan must be created

Update SU's

Observation

Care Plan and

Print

Update SU's

Observation

Care Plan and

Print

Reviews

Reviews

Stepping up

or Stepping

down level?
Stepping down

Stepping up

Managing Nurse allocations is ongoing throughout the process

The Care Plan, together with the Observation sheets, will need to be embedded

within the Service User's Rio Progress Notes

Stepping up or

stepping down

observations?

ReviewStepping down

Stepping up

15 mins/ Intermittent

2 Nurses

complete

review

Nurse & Doctor

complete

review

Every 24 hours Every 72 hours

Continuous Supportive

Observation - within Eyesight

RCODE OBSVN02:

Intermittent Observations

24 hour Nursing Review

RCODE OBSVN03:

Intermittent Observations

72 hour Doctor Review

Every 24 hours

Nurse & Doctor

complete

review

RCODE OBSVN04:

Continuous eyesight

Observations 24 hours

Doctor & Nurse Review

Close Supportive Observation

- within Arm's length

Every 24 hours

Nurse & Doctor

complete

review 1

Every 24 hours

Nurse & Doctor

complete

review 2

 RCODE OBSVN05:

Continuous arms- length

Observations 24 hours

Doctor and Nurse review (1)

 RCODE OBSVN06:

Continuous arms- length

Observations 24 hours

Doctor and Nurse review (2)

If enhanced observations are

going to be terminated, the

Rio code is:

RCODE OBSVN08:

Termination of enhanced

observation

This is required when the SU is considered to

be in need of the very highest level of

observation (i.e. considered to be at an

immediate or high-level risk of suicide or

there are serious concerns about their

physical health)

Nurse

observes

Service User

for an hour

1:1 or 2:1?

Where there is > 1 Nurse

completing the observations,

they will work on the same

Observation sheet

This is required when the SU could

potentially attempt suicide or there are

serious concerns about their physical health

2:1

2:1

2:1

No

Review

Nurse records

Review Notes

in Rio

Return to step

in Nurse's

process

Update RCODE

in Rio

1 week

Independent

review/

assessment

Independent

review/

assessment

1 week

1 week

Independent

review/

assessment

 RCODE OBSVN07: Weekly

independent enhanced

observation review

 RCODE OBSVN07: Weekly

independent enhanced

observation review

 RCODE OBSVN07: Weekly

independent enhanced

observation review

Nurse & Doctor

complete

review

Each level of enhanced

observation requires both a

Nurse and a Doctor to make

the decision, (to either step

down or terminate the

enhanced obs)

Nurse records

Review Notes

in Rio

Return to step

in Nurse's

process

Update RCODE

in Rio

Yes

NB: There should be a graded reduction from

close (arm's length) and continuous (eyesight)

supportive observations down to General

observations

Yes

NB: There should be a graded reduction from

close (arm's length) and continuous (eyesight)

supportive observations down to General

observations

Update RCODE

in Rio

All SUs being put on enhanced

observations should have the

following Rio code:

RCODE OBSVN01: Observation

Authorisation
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This is typed up in the Service User's Progress Notes in Rio. Staff will not always

populate all of the details in this template.

There are separate sheets used

for General observations vs

Enhanced observations

Update SU's

Observation

Sheet to show

termination

Determine how

many nurses

are required (1:1

or 2:1)?

1:1

NB: There could also be

3:1, 4:1 and so on,

depending on the level

of risk

1:1 or 2:1?

Determine how

many nurses

are required (1:1

or 2:1)?

2:1

1:1

Where there is > 1 Nurse

completing the observations,

they will work on the same

Observation sheet

Please see Trigger 1 in

'Review'

swimlane below

Please see Trigger 2 in 'Review'

swimlane below

Please see Trigger 2 in 'Review'

swimlane below

Please see Trigger 2 in 'Review'

swimlane below

Please see Trigger 1 in

'Review' swimlane below

Please see Trigger 1 in

'Review'

swimlane below

Please see Trigger 2 in 'Review'

swimlane below

1

2

Place old Obs

Care Plan &

Obs Sheets in

folder for Admin

Store

Observation

Care Plan with

Obs Sheets

This will be loaded into Rio

by the Admin on a daily

basis

This will be loaded into Rio

by the Admin on a daily

basis

Store updated

Observation

Care Plan &

Obs Sheets

Store updated

Observation

Care Plan &

Obs Sheets

Store updated

Observation

Care Plan &

Obs Sheets

The Observation Care Plan

will be stored with the

Observation sheets until

either the level of

Observation is changed, or

the Observations are ended;

it will then go to the Admin to

upload in Rio

The Care Plan may be updated at

a later point in the day depending

on other demands on the Nurse

(e.g. how busy the ward is)

The Care Plan may be updated at

a later point in the day depending

on other demands on the Nurse

(e.g. how busy the ward is)

Nurses will cross through on

the Observation sheet to

show it has been terminated

This will be loaded into Rio

by the Admin on a daily

basis

This will be loaded into Rio

by the Admin on a daily

basis

The Care Plan may be updated at

a later point in the day depending

on other demands on the Nurse

(e.g. how busy the ward is)

This is the Excel

spreadsheet containing

aggregates

New Inpatient

admitted to ward

Enter RCODE

in Rio

The Shift Coordinator will place

all newly admitted Service

Users on at least intermittent

observations until they have

been examined and assessed.

Create

Observation

Care Plan and

Print

Print

Observation

Sheets

Assess SU and

examine level

of risk

Store

Observation

Care Plan with

Obs Sheets

Newly admitted inpatients

will be examined and

assessed to determine what

level of observation is

required

Place SU on at

least

intermittent

observations

Decide

Observation

level

When a decision is made to

initiate Observations, the

Rio code will need to be

updated.

RCODE OBSVN01:

Observation Authorisation

Based on the assessment,

the Service User could

either remain on the same

level of observation or be

moved onto a different level

The Admin will retrieve the old

Observation Care Plans and

Observation sheets, (where

the level of observation has

been changed or the

enhanced obs have ended),

and will upload these to Rio

Print out new

Observation

Sheets

Review SU's

Observation

Care Plan

The Care Plan must be

viewed by each Nurse taking

over the Observations before

they complete them; this

includes at handovers

Review SU's

Observation

Care Plan

Review SU's

Observation

Care Plan

Review SU's

Observation

Care Plan

Review SU's

Observation

Care Plan

Place old Obs

Care Plan & Obs

Sheets in folder

for Admin

The Care Plan will be stored

with the Observation sheets

until there is a change in the

level of obs, or until obs are

ended

The Care Plan will be stored

with the Observation sheets

until there is a change in the

level of obs, or until obs are

ended

Place old Obs

Care Plan & Obs

Sheets in folder

for Admin

The Care Plan will be stored

with the Observation sheets

until there is a change in the

level of obs, or until obs are

ended

Place old Obs

Care Plan & Obs

Sheets in folder

for Admin

The Care Plan will be stored

with the Observation sheets

until there is a change in the

level of obs, or until obs are

ended

Handover every 1 hour

(inc. handing over Care

Plan)


