ORGANISATION CHANGE PAPER 

Consultation on proposal to re-structure the Community Health Services Leadership team for London including Tower Hamlets and Newham Place based localities 
– Phase 1 

1.0  Introduction

1.1. The Trust wishes to enter into formal consultation with staff and their Trade Unions in line with its agreed policy set out in ‘Management of Staff Affected by Change Policy and Procedure’ (version number 11, May 2021). The Trade Unions and affected staff are invited to raise questions and comments which can be taken into account before the proposals are finalised.

The London Community Health Services (CHS) Directorate provides adult community care to the local population of Tower Hamlets and Newham. CHS London joined ELFT in 2011 from the then PCT and Barts Health, and Tower Hamlets Community services transferred to ELFT in 2017 from Barts Health. Over time, services have evolved and grown in line with system wide changes which continue to inform and shape the ELFT Community Services in North East London.  

1.2. The purpose of this consultation document is to outline the proposal to re-structure the current CHS senior leadership team and equalise the leadership structure across the whole Directorate, providing greater resilience at a senior level and creating more standardisation between the two boroughs. The paper refers to Phase 1 of the consultation and is intended for 3.2 WTE 8C’s which includes 

	1 8C WTE
	Lead Nurse Tower Hamlets 


	1 8C WTE
	Lead Nurse Newham 


	1 8C WTE
	Head of Therapies Newham 


	0.2 8C WTE
	Lead Therapist Tower Hamlets 




The proposal intends to increase from 3.28 WTE to 4.0 WTE   
  
1.3. Phase 2 of the consultation includes the 8B deputy lead roles and structure. However the timeline for this consultation will be prepared for JSC in Quarter 4 of 2024/25. This is due to a series of NEL wide consultations and service changes which will have a direct impact on the CHS services and inform the number of 8B roles required in 2025/2026. At this stage this cannot be speculated and is therefore unknown. 


1.4. All operational job descriptions and person specifications at 8C and 8B level have been evaluated and total 9, all are different. These roles will be subject to revised and standardised job descriptions. 

1.5. The paper is intended for the current operational leadership team and will outline the operational and business case for proposing the change including all contractual and service changes affecting staff. 

1.6. The process of consultation is to ensure all staff are informed of the proposal and is also intended to allow the affected employees the opportunity to respond and take an active role in this process.

2.0  Background

2.1 Tower Hamlets and Newham CHS have similar leadership structures which mirror each other. Each have two Place Based 8C Leads who have operational and professional responsibility for their given services. Each Lead is required to hold a professional registration and the roles directly operationally manage and professionally lead teams; predominantly nursing or therapies.  

Roles have been evaluated and the Lead 8C for Nursing and the Head of Therapies current job descriptions are extensive and include a wide range of duties from day to day operational management, strategic and professional leadership and ensuring all professional standards are met. The lead roles have responsibility for wider system transformation pathway re-design and integration. An element of their role is to ensure professional lead presence at appropriate strategic meetings internally and externally.  

Of the four 8C roles, three are full time and 1 is part time. The part time role 8C Lead Therapist sits in ELFT Tower Hamlets and has a split role between London Borough of Tower Hamlets (LB TH) and ELFT. This a long-standing arrangement with the Local Borough of Tower Hamlets and the budgeted split is 0.28 WTE as lead Therapist in CHS TH ELFT and 0.52 WTE to THLB. The core role provides strategic partnership working across the local borough, leading on specific programmes of integration. In addition the post holder leads the integrated OT rotation between both organisations and provides professional supervision to the LB TH OT staff. The 0.28 WTE  ELFT element of the role carries responsibility for operational and professional leadership for the therapy services outlined in their JD.

A Contract Variation is in place (expired 31/3/24) between ELFT and LBTH which agrees the cross charge arrangements for all joint posts including the senior OT to lead the OT integrated rotations. ELFT invoice LB TH and recharge for all costs including the 0.52 element.

In Newham, whilst there is no current integration arrangement between the LBN and ELFT, it has been highlighted through the NEL Improvement networks that more integration would be beneficial and could be developed further. 

Services managed under the 8C Leads are in some areas split between two separate reporting lines for example Planned and Unplanned care in Newham are multi-professional services, however the professional groups report to either a Lead Nurse or Lead Therapist. This disaggregation of line management has created ambiguity around who is responsible for which clinical pathways and redesign, leaving gaps in delivery and a lack of oversight at a local level. Tower Hamlets ICT and Rapid Response teams are managed as multi-disciplinary integrated services. 

Over time as services evolve, there are ever greater demands placed on our leadership team. As services change so have the roles however the title ‘Lead Nurse or Lead Therapist’ does not reflect the level of responsibility and range of duties which the positions are expected to cover. The current job descriptions also contain a range of duties for professional and operational responsibility however as there is so much variation, there are gaps in areas of delivery, particularly in the assurance of finance, performance and contractual management.  

2.2 Rationale for change 

The evolution of the roles at a senior level outlined above and the organisation risk carried with out of date and inconsistent job descriptions, has led to a review of the leadership structure which has progressed over the last 12 months. 

Leadership structures have been benchmarked across other Community Providers and the existing ELFT structure is not reflective of other national models. 

The ambition for CHS is to rebase and re-define the operational and professional responsibilities at the highest level. The aim is to ensure these critical roles have maximum impact and ensure all aspects of operational and professional leadership is met across the Directorate, providing additional resilience and visibility in the delivery of the system requirements for transformation and integration.  

There is variability in terms of oversight of organisational business. Whilst the clinical and professional leadership is strong and in line with the role titles, these roles also hold responsibility for managing and understanding the performance of their services, financial management and understanding the contractual nature of their services. The level of oversight at this level is variable and historically, much of the contract management, financial and performance management has been aligned with the Deputy Director, Band 8D role and Service Director.    


2.3 Design Principles 

· Embed Strategic, Clinical, Operational and Professional leadership to enable optimal deployment and development of clinical workforce to deliver safe, effective, quality service. 
· Strengthen and retain structures where these are established and working well 
· Support and develop staff to deliver within new defined roles/responsibilities and portfolios 
· Support CHS London integrated approach where appropriate
· Enable clinically led, place based, pathway transformation and service provision

       Aim: 
· Clarify roles, responsibilities and portfolios by defining 8b “Stacks” and reviewing and updating JDs 8b and 8c
· Provide clear operational reporting and profession specific governance and escalation routes 
· Support clinical and professional capacity to enable workforce planning, professional development, optimise productivity and clinical transformation within operational and admin structures   

       Structure supports: 

       Staff Experience:
· Visibility and contribution of skills and knowledge  
· Shared purpose and sense of belonging 
· Support and enable professional identity
· Empower staff to influence and lead change and transformation within services 
· Provide clarity on roles, responsibilities, freedom to act and decision making
· Support continued professional development and career development

       Experience of service users
· Support delivery of safe, effective high quality care through effective governance and accountability. 
· Achieve efficiencies within services and pathways through leadership and transformation


2.4 Consultation stages outlined  

Due to a degree of uncertainty on the future provision of a number of service  which are pending wider system decisions from the Community Collaborative and ICS, it is proposed that this consultation will be delivered in 2 phases whilst the future of these services are confirmed in Qrt 3 and 4 of 24/25. 

· Phase 1 Qrt 3 will be to consult and appoint the 8C roles.  

· Phase 2 will be to align services into ‘stacks’ which are multidisciplinary integrated teams led by an 8B deputy lead role. It is expected Phase 2 will commence in Qtr. 4 2024/2025 once Phase 1 is completed. 
 
· This proposal has been developed with input from the Deputy Directors for CHS, the Director of Nursing CHS, Director of AHP and have been approved by the Chief Operating Officer and Chief Nurse.  

3.0      Current Structure 

3.1 The current leadership structure within Newham and Tower Hamlets is outlined and addressed in figure 1.0. The level of investment at a senior level is considered to be appropriate and there is a good balance between 8C, 8B and 8A roles across the board. 

3.2 The 8C Head of Nursing and Head of Therapies have a combined professional as well as operational leadership responsibility to their professional group. As services have changed over time and the leadership roles mature, this dual model creates a degree of ambiguity in terms of operational responsibility for a particular given service and /or pathway where multi-professional teams are involved. 

3.2 As part of the preparation for this consultation, a thorough review of the job descriptions for 8C and 8B roles was undertaken. Of the 9 posts reviewed, it was established there is variation between all the JD’s and inconsistency which poses a degree of ambiguity in terms where responsibility lies.    


Figure 1.0 Current CHS Organisation Chart 
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CHS London covers Tower Hamlets and Newham. The WTE in Newham is 499 and the WTE in Tower Hamlets is 282. Total Headcount 781

Table 1.0 Current Structure 
	Borough 
	Banding 8c  
	 WTE 

	Tower Hamlets 
	Lead Nurse  
	1

	Tower Hamlets 
	Lead Therapist 
	0.28

	Newham 
	Lead Nurse 
	1

	Newham 
	Lead Therapist 
	1 

	Total 
	
	3.28 



 
4.0 Proposal/Case for Change 

 4.1 Table 2.0 Proposed Structure 
	 Borough 
	Banding 8c  
	 WTE 

	Tower Hamlets 
	Head of Clinical Services 
	1

	Newham 
	Head of Clinical Services 
	1

	CHS London Directorate 
	Head of Nursing
	1

	CHS London Directorate 
	Head of Allied Health Professionals (AHP)
	1 

	Total 
	
	4.0 





   4.2 The proposal involves:  

· Redefining the professional and operational senior leadership roles and creating a Head of Nursing and Head of Allied Health Professionals (AHP) and Heads of Clinical Services.    

· [bookmark: _Hlk181794953]There will be 1 WTE Head of Clinical Services at each Place based borough who will operationally lead and manage all service lines. 

· There will be 1 WTE Head of Nursing and 1 WTE Head of AHPs who will provide professional and strategic leadership across the London CHS Directorate.   

· The Head of AHP and Head of Nursing for CHS London will work in collaboration with local system partners who are closely aligned to Community Health Services including the Local Authorities, primary care and the Acute sector to build relationships and support the strategic developments and integrate where appropriate.    

· The Head of AHPs will support the Place based Therapy operational managers to ensure rotations between partner organisations, are robust and communicated.

· Create new service ‘stacks’ aligned to service delivery and patient pathways rather than professional discipline. These will be aligned to the 8B deputy lead role and dependent upon the outcomes of the ICB decisions on funded services from 2025/26. 

· Silver and bronze on-call remains the same 
 
Proposed CHS leadership Structure 
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4.3 Benefits and Opportunities 

There are a number of opportunities which the proposed structure will give the Directorate outlined below. 

· New roles will provide the existing 8C leads with clear roles and responsibilities through the revised Job Descriptions ensuring all aspects of the Directorate core business is delivered effectively.  (Proposed Job descriptions Appendix 2)  

· The Professional leads (Head of Nursing and Head of AHP) and Heads of Clinical Services together will strengthen the senior operational and professional leadership team across the Directorate and at ‘Place’. The senior tier will be required to work in close collaboration as part of a matrix structure, ensuring there is a common approach to policy and procedures, communication, transformation both local and system wide and learning.  

· The Professional leads will share and develop best practice for their respective professional groups across both place-based boroughs, ensuing there is equity in application of organisational and local policy, reducing variation in practice and reducing risk. As these roles will not have direct operational responsibility, they will have capacity to define, lead and drive forward the NEL Collaborative pathway development and engage at a system level, translating into local practice through the operational teams. This is a noticeable gap currently due to capacity however requires clinical knowledge and expertise to lead transformation for community services. 

· Professional Clinical leadership sits at the heart of ELFT’s core values and it is essential our leaders have the capacity and bandwidth to focus on professional development so we attract, recruit and retain staff. Professionally, the roles will be accountable for driving forward the workforce strategy for CHS, ensuring the safe staffing, workforce planning is robust. They will link with external agencies to benchmark both best practise and standards in addition to workforce models, so CHS is ‘fit for the future’.    

· The Heads of Clinical Services will strengthen their operational focus as additional roles are relinquished and aligned to the Professional leads. This will allow them time to focus on operational delivery and supporting their teams. The emphasis of the Head of Service is operational delivery, however this does not preclude from retaining professional oversight as the senior clinical focus and expertise is retained at a senior level. These two roles will complement each other having created the right bandwidth in their JD’s and in turn, greater resilience into all aspects of service delivery.   

· This structure will filter down to ‘Place’ based leads responsible for service ‘Stacks’, aligning organisational aims, objectives and planning across multi-professional teams. It is expected that this structure provides a more structured career pathways with the relevant exposure at a senior level for future development opportunities and promotions.  

· The 8B Deputy Heads of Services will be aligned to service ‘stacks’ which align services and pathways of care providing consistent leadership in pathway development and identified responsible leads. This will mitigate the current issue of fragmented services under different management leads. The 8B role will continue to provide professional leadership and operational leadership and will be allocated according to the majority of the MDT professional group in each ‘stack’. 

· Their role will be to develop and involve the Clinical Leads at 8A level in pathway redesign and development in primary, secondary and social care.  

5.0 Impact on Staff 

5.1 It is proposed to increase the WTE for 8C roles from 3.28 WTE to 4.0 WTE.
 
5.2 The aim is to increase the capacity in the senior leadership and enhance the delivery of all aspects of the Directorate core business with the added benefits as outlined in the proposal for Change.  

5.3 New job descriptions have been submitted for evaluation on 5th September 2024. The 8C staff in the current defined roles will be provided with updated job descriptions and person specifications, any feedback and comments will be collated during the consultation period. 

5.4  Staff will be asked for expressions of interest. Out of a total 4 posts, each post holder has the opportunity to apply for any of 3 roles depending on their professional discipline. In an event more than one-person express interest for the same role, then staff will be invited for a competitive interview selection process. Any staff unsuccessful in the interview for their preferred role, will be slotted into their next preferred post to avoid any redundancy situation.    
 
5.5 Staff are not at risk of redundancy as the WTE at 8C level is increasing and staff have the option to apply for one of 3 roles. 

6.0 Financial, staffing and workload implications 

6.1 The cost savings expected as a result of these changes are £0. If there are any changes as a result of the feedback from the consultations or other unforeseen circumstances the revised figures will form part of the consultation feedback process 

6.2 This consultation is not determined by Finance Viability, however it is recognised that the current structures and reporting lines presents challenges with split services making agility in decision making and communication less effective. 

6.3 The budget for the 8C will increase from 3.28 to 4 WTE 

7.0 Service User Impact Assessment 

7.1 The aim of the proposed structure is to create sufficient capacity for professional and ops leads to develop services and system working therefore should impact positively on service user experience.    

8.0 Timetable & Proposed Implementation

8.1 The Proposals for organisational change to (Service) will be managed in line with the Trusts ‘Management of Staff Affected by Change Policy and Procedure’’ 

8.2 There will be a formal consultation period of (30/45) days commencing on 11th November 2024 

8.3 The Trust is committed to achieving meaningful consultation and therefore welcomes feedback and comments on the proposed organisation change proposals. Any comments should be made in writing via email directed to Anna Bjorkstrand, Service Director CHS London.  

8.4 On completion of the 30/45 day consultation timeframe all comments received will be considered and a final decision will be made and communicated to affected staff.  

8.5 The timetable summarises the full implementation plan and is attached as Appendix 1

9.0 Equality Analysis 

9.1 [bookmark: _GoBack]Under equality legislation, public authorities have legal duties to pay ‘due regard’ to the need to eliminate discrimination and promote equality with regard to race, disability and gender, including gender reassignment, religion age as well as to promote good race relations. 

9.2 The law requires that this duty to pay ‘due regard’ be demonstrated in the decision making process. Assessing the potential equality impact of proposed changes to policies, procedures and practices is one of the key ways in which public authorities can show ‘due regard’. The Template is attached as Appendix 3
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Appendix 1 -Implementation Timetable 

	Date
	Action

	6th November 2024
	Consultation document shared with Staff Side and TU reps 

	11th November 2024
	Start of consultation. Consultation document given to affected staff

	w/c 11th November 2024 
	Group meeting to discuss proposals.

	w/c 18th November 2024 
	Consultation meetings with individuals, as required

	w/c 11th November 2024 
	Responses to consultation from Staffside, individual TUs or staff submitted to management (it is a matter for those responding to decide who should be copied into their response)

	10th December 2024
	End of consultation period

	11th December 2024 
	Management consider all responses and discuss their response with Staffside and try to reach agreement when views are conflicting.  At this stage any need for further consultation or an extension can be considered

	w/c 16th December 2024 
	Written notification of decision following consultation, including timetable for implementation of changes

	w/c 6th January 2025 
	Selection  activities – e.g. interviews

	  w/c 3rd February 2025 
	 Implementation of change and posts commence   

	w/c 4th August 2025 
	Impact assessment of major change to be undertaken 6 months after implementation



Appendix 2 – proposed new Job descriptions 8C 










Appendix 3 Equality Impact Assessment 
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JOB DESCRIPTION 



		JOB TITLE:

		Head of Allied Health Professionals (AHP) Community Health Services London  



		BAND:

		8C



		DEPARTMENT:

		Community Health Services Tower Hamlets and Newham 



		DIRECTORATE:

		Community Health Services London  



		REPORTING TO:

		Service Director  



		ACCOUNTABLE TO:

		Director of Allied Health Professionals







		JOB SUMMARY/KEY RESPONSIBILITIES 



				Working in a collaborative Matrix structure, the Head of Allied Health Professionals (AHP)  will be responsible for:  



		· Providing exceptional, strategic and professional leadership to all Allied Health Professionals working within the Adult Community Health Services Directorate.  



· Lead and drive continuous improvement across the Directorate in the delivery of clinical pathway transformation in line with the ELFT and ICB Place based NEL Community Collaborative strategy including:   



· Primary care and Integrated neighbourhood teams 

· Development of prevention, early intervention, self-management and anticipatory care pathways; including realising the potential of digital innovation and new ways of working to deliver sustainable healthcare. 

· Urgent and Emergency Care Transformation Programme: Hospital Flow and Intermediate Care pathways including Social Care.

· NEL Community Improvement Networks 



· Work in partnership with the senior leadership team, promoting collaboration across the Directorate to support Quality improvements and collective achievement of performance standards incorporating quality, safety, contractual, financial and workforce.  



· Lead the AHP workforce planning and safe staffing across London ensuring benchmarking, innovation and clinical pathways inform effective, consistent and cost effective workforce plans are in place which optimises the effective deployment of the AHP workforce to deliver, safe, efficient, high quality, evidence based compassionate and sustainable services.



· Working in a highly collegiate and collaborative way across the Senior Leadership Team to deliver high quality services and oversight. They will be an active member of the ELFT AHP Board and the CHS Senior Leadership Team. 



· In conjunction with the Head of Nursing, be the voice of the service user as a co-chair of the CHS Working Together Groups. 



· Will be an active spokesperson and engage with Universities to promote CHS, ensuring workforce pipelines are in place which reflect trainee posts and new entrants to the service.



· In collaboration with the Head of Nursing, lead and co-ordinate the QIA development of recurrent and non-recurrent funding schemes as part of planning NEL ICB submissions. They will apply a system-wide lense which crosses professional groups and with clinical teams, identify system opportunities which promote integrated pathways of care which are monitored, measured and delivered during the funding life cycle.  



· In collaboration with the Director of AHP, hold responsibility for the implementation of the Professional workforce Strategies, Quality Strategy and associated strategies involving clinical pathway and development for service line areas. 



· As an active member of the ELFT AHP Board, the post holder will work in collaboration with the Director of AHP and corporate team to provide collective AHP strategic leadership, collaboration and delivery of the ELFT, NEL System and National AHP Strategies; realising and supporting the full capabilities of Allied Health Professionals. This will include being an accountable lead for delegated AHP priority work streams and initiatives. 



· They will be an integral part of the CHS London Clinical, Professional and Operational Senior Leadership Team and the ELFT AHP Board/ Lead Nurses



· Lead by example and act at all times as an ambassador for the Trust, championing the Trusts values and upholding the highest standards of behaviour and compassion for colleagues. 



KEY RELATIONSHIPS:

Diverse range of multi-disciplinary team members including:

· Community administrative, nursing and therapy staff

· Primary care including GP’s 

· Safeguarding team 

· Corporate functions 

· CHS Quality and Performance Teams

· Senior Managers and Clinical Leads

· CHS London Directorate Management Team including Deputy Director, Heads of Clinical Services, Clinician and Medical Director, Administrative teams 

· Finance, Performance and IT teams

· Integrated Care Teams including transformation place based leads and Commissioners,

· Secondary care  senior managers and service leads

· Local Authorities and Social Care colleagues 

· Other local healthcare organisations, NHS or non-NHS

· ELFT Director of Nursing 

· ELFT Director of AHPs

· NEL AHP Council and NEL AHP Faculty

· ELFT AHP Professional Development Lead





		





















KEY RESPONSIBILITIES 





		Leadership



		· Accountable for effective communication and appropriate internal cascade of relevant national local and internal policy and guidance including NICE, Commissioning, procedures  



· Provide visible and present professional leadership to AHPs, attending all Place based DMT meetings, Quality forums and representing CHS professional groups at senior leadership including Executive and ICS meetings.   



· Attend ICB Place based Clinical Senates and lead discussions, present where appropriate on clinical related issues for learning and sharing best practice. 



· Lead and co-ordinate in collaboration with the CHS leadership team, joint clinical forums across Place and BCHS to share learning, best practice and develop new ways of working including pathway development. 



· Provide the clinical and professional leadership to the NEL collaborative network groups to identify opportunities for collaborative and integrated working with other system partners. 



· Supported by the AHP Director/Director of Nursing, lead the co-production and implementation of respective professional strategies 



· Participate in the CHS silver on-call rota. 



		Application of Knowledge  



		· At all times the post holder should use their professional management knowledge and experience to assess, plan, evaluate and judge the appropriate interventions.  



· Provide professional advice and expertise to the ELFT AHP Board, CHS London directorate and Trust Leadership forums on clinical and professional issues related to CHS London AHP services. Particularly in relation to workforce development, research and innovation.



· Support AHPs to undertake research and development activities, using collated research results to inform practice. 



· To promote the delivery of the highest professional standards of patient care through delivery 

of safe, high quality professional development for AHPs across a wide range of development areas.



· The post holder should maintain their knowledge of changes in the NHS and in wider industry 

to enable and direct services to respond to changing requirements and securing best practice. 



· Aspire to expand the application of service quality improvement techniques within the clinical service lines, including QI, process analysis and project management discipline. 



· Ensure a good knowledge of the key operational and quality policies and procedures to maintain compliance with these at all times and contribute to development of policies and procedures as needed. 



· Continuously promote Professional Practice upholding the Professional codes of conduct  at all times.



		Workforce Leadership 



		· Work across organisation and professional boundaries to build effective inter professional networks for AHP workforce planning and clinical transformation. 



· Work in conjunction with AHP leads, lead the annual AHP workforce planning cycle (NHS Long Term workforce plan) across London, optimising AHP best practice, roles and responsibilities and productivity to inform and enable evaluation of the impact of AHPs across clinical pathways.  Ensure these are symbiotic with other professional roles.



· Proactively co-ordinate and lead the AHP Safe Staffing cycles across the CHS Directorate on a 6 monthly basis ensuring any adjustments are linked to clinical caseload, financial and P&C planning.  Report and advice on outcomes of safe staffing at Place based DMT’s and SLT meetings.   



· Inform the skill mix and staff modelling requirements for budget setting based on benchmarking and best practice which ensures CHS staffing has a trajectory for new entrants, maximises the skills and competencies at levels and is symbiotic across all professional groups to deliver safe and effective services.  



· The post holder will co-produce the CHS Quality Strategy and associated strategies involving clinical pathway and development in conjunction with the Head of Quality, Governance and Performance and the senior leadership team.  



· To lead in the development and articulation of best practice in patient care associated with professional development, lead professional supervision as Head of AHP and support the management team in the appraisal cycle to set objectives in line with current developments in AHPs and related disciplines.



· Supported by the Director of AHPs and Corporate AHP team, lead the development and implementation within the directorate of an AHP Workforce Recruitment and Retention Strategy to address key workforce issues.



· Lead the Annual AHP job planning process and ensuring there is consistency across all areas and job plans are visible with approval from Head of Service.



· In conjunction with the Director of AHPs, AHP Professional Development Lead and CHS London Head of Nursing, contribute to Trust Wide Safe Staffing annual report. 



· Link with the Professional Development Lead AHP/nurse for the mapping of clinical competencies process for AHP’s which will inform the Training Needs analysis. 



· Provide leadership to relevant London Universities and links for developing the new entrants  pipeline including apprenticeships /relevant associate posts for community nursing/AHP workforce.   



· Working in conjunction with the Professional Development Leads, ensure Directorate systems, processes and reporting are in place and monitored, for AHP Clinical and Professional supervision and Continuing Professional Personal Development (CPPD).  



· Promote and enable the development of AHP Careers across the four pillars of professional practice (Leadership, Clinical, Education and Research) with equity of opportunities and including supporting AHP Digital capabilities.  



· Continuously promote Professional Practice upholding the Professional codes of practice at all times, leading and assisting with investigations into poor practice or misconduct, including chairing of disciplinary meeting and hearings. 



· Act as a lead investigator for Employee Relation Cases within the Directorate.  



		Risk Management and Governance 



		· Accountable for the oversight and reporting of the Quality and Governance to ensure service user experience, staff experience, complaints, and patient safety cross cutting themes and clinical risks specifically relating to the AHP services are triangulated across the CHS Directorate in collaboration with Directorate service leads and Head of Quality and Governance.



· Ensure the governance agenda is delivered and maintained and that audit, research and development are core to the practice of all staff. 



· Accountable for effective communication and appropriate internal cascade across Place, of relevant National, Local and internal policy and guidance such as NICE, Specialist Commissioning, Procedures of limited clinical effectiveness.

 

· Develop the Quality and Governance dashboard with the Head of Quality and Governance.



· Lead and undertake investigations as required and provide daily oversight to the clinical reported incidences with appropriate escalations in place.  



· Ensure that the approach to risks and incidents is supportive, transparent and focused on learning, in line with the ‘Patient Safety Incident Reporting Framework’ applying the principles 

of candour and patient and relative involvement at all times.



· Where relevant, work with system partners for learning across clinical pathways.



· Lead a culture which  ensures all clinical and non-clinical staff comply with Health and Safety Act and Trust Infection Control policies and clinical guidelines



· Lead the monitoring and reporting of professional and regulatory standards, ensure escalations in place to challenge and address under-performance against professional standards, best practice and targets. Agree remedial action and manage the delivery of that action.



· Be a resource for Safeguarding Vulnerable Adults and Children, ensuring Clinical leads are managing and applying clinical assessment and policies appropriately.



· Ensure the Services User voice is integrated into the heart of service delivery using feedback platforms to improve services. Act as co-chair (with PP chairs) to the Working Together Groups, supporting appropriate representation and membership and there is transparency. 



· Develop the annual CHS PP strategy with the CHS PP lead, contribute to the PP Trust wide strategy to ensure a joined up approach.



· In conjunction with the CHS Head of Quality, Governance and Performance and Head of Nursing, craft and prepare high standard Quality and Governance reports and presentations for 

Directorate and Executive Board meetings.



· Lead the development of CHS related Outcome Measures and lead on implementation at local level.



· Working in collaboration with the corporate Quality Assurance team, professional Director leads; agree the annual audit cycle including nationally mandated audits and local audits based on clinical outcome and incident learning. 



· To be responsible for monitoring and auditing service standards to ensure that services are delivered to the highest possible quality. 



· To lead and support AHP’s to undertake regular research and development activities, using collated research results to inform practice; ensuring that all practices are clinically effective and provide research proven and evidence based care for greater outcomes. 





		Financial and Performance Management





		· Provide AHP professional leadership and support to Directorate Clinical Managers; 

specifically quality and safety considerations within AHP goods and/or service contracts

(e.g. Community Equipment Service, Wheelchair Service, Enteral Feeding, Orthotics). 



· Manage and maintain oversight of all the Patient Appliances and equipment contracts at Place to ensure equity of service.  



· Be sighted on the service delivery performance indicators, ensuring mechanisms are in place

to monitor patient safety and outcomes are in place as part of waiting list management and recovery plans.   



· Be the responsible custodian of the CHS caseload management and monitoring policy, ensuring this is embedded in all teams and lead on best practice in caseload management.   



· In collaboration with the Head of Quality and Performance, ensure Patient safety and harm reporting is in place in accordance with NHSE guidelines for any  service users who experience have an extended waiting time (ie > 52/52 waits) 



· Take a lead role in ICB submissions for pathway development investments at Place, 

identifying integrated pathway transformation and projects which will enhance and 

streamline patient pathways (winter and priority planning). Work up proposals with senior management team and transformation leads to inform proposals and investments. 



· Support Heads of Clinical Service in the development of business cases 



· Responsible for working in collaboration across the Directorate including the Heads of Clinical Service, Finance lead and Senior management team to deliver the annual Finance Viability cycle ensuring schemes are identified and safely assessed through the QIA process in accordance with the Trust FVP framework. 



· Responsible for working in collaboration across the Directorate including the Heads of Clinical Service, Finance lead and Senior management team linking in the outputs of the safe staffing and establishment reviews to inform the budget setting process.   



· Identify cost improvement, staff and service development and income generation opportunities  within the service and work with colleagues to devise strategies to capitalise on these. 



		 Service Delivery and Transformation 



		

· Cascade relevant national and local policies, assess local service delivery against these in collaboration with Professional and clinical leads – support as required  action plans to ensure service models meet recommendations and standards (e.g. National Service Frameworks, NICE guidance, Improving Outcomes Guidance etc.)



· Operate as a champion for service Quality Improvement and change for the clinical service lines, sharing best practice, successes and learning across the Directorate.   



· Provide strategic and professional leadership and representation within key allocated work streams as part of the NEL Urgent Emergency Care and NEL Community Collaborative Services improvement programs. 



· As the AHP Directorate lead, ensure links are made across other local system providers with respective professional leads to help build relationships and identify opportunities for service and pathway improvement as well as workforce integration and development  



· Provide Leadership to the translation of clinical pathway transformation into service delivery ensuring outputs are measured and monitored in relation to NEL community collaborative and ICB developments through the SLT transformation programme reporting routes.    

· Work collaboratively with the corporate AHP Leadership Team and AHP Board, provide strategic leadership and identify opportunities for collaboration, sharing innovation, learning across ELFT CHS and other Directorates; leading within delegated areas to support the delivery of transformation priorities. 







		
JOB DESCRIPTION AGREEMENT



		This job description is intended as a guide to the main duties of the post and is not intended to be a prescriptive document.  Duties and base of work may change to meet the needs of the service or because of the introduction of new technology.  This job description may be reviewed from time to time and changed, after consultation with the postholder.





          

        

		Statement on Employment Policies



		In addition to the requirement of all employees to co-operate in the implementation of Employment related policies, your attention is drawn to the following individual employee responsibilities:-



		Health and Safety

		Under the Health & Safety at Work Act 1974 it is the responsibility of individual employees at every level to take care of their own health and safety at work and that of others who may be affected by their acts at work, and to co-operate with management in complying with health and safety obligations, particularly by reporting promptly any defects, risks or potential hazards.



		Equal Opportunities

		ELFT is committed to equality of opportunity for all employees, job applicants and service users.  We are committed to ensuring that no one will be discriminated against on the grounds of race, colour, creed, ethnic or national origin, disability, religion, age, sex, sexual orientation or marital status.  The Trust commits itself to promote equal opportunities and value diversity and will keep under review its policies, procedures and practices to ensure that all employees, users and providers of its services are treated according to their needs.



For management posts, to ensure that within their service area fair employment practice and equality of opportunity are delivered.



		Dealing With Harassment/ Bullying In The Workplace

		The Trust believes employees have the right to be treated with respect and to work in a harmonious and supportive working environment free from any form of harassment and / or bullying.



The Trust has taken positive steps to ensure that bullying and harassment does not occur in the workplace and that procedures exist to resolve complaints as well as to provide support to staff.  It is your responsibility as an employee to abide by and support these steps so all employees can work in a harmonious, friendly and supportive working environment free of any harassment or intimidation based on individual differences.



Disciplinary action will be taken against any member of staff found to be transgressing the Dignity at Work Policy.



		No Smoking

		To refrain from smoking in any of the organisations premises not designated as a smoking area. ‘East London Foundation Trust is a Smokefree Trust – this means that staff must be smokefree when on duty or otherwise in uniform, wearing a badge or identifiable as ELFT staff or undertaking trust business.’



		Alcohol

		To recognise that even small amounts of alcohol can impair work performance and affect ones ability to deal with patients and the public in a proper and acceptable manner.   Consumption of alcohol during work hours in not permitted.



		Confidentiality

		As an employee of the Trust the post-holder may have access to confidential information.  The postholder must safeguard at all times, the confidentiality of information relating to patients/clients and staff and under no circumstances should they disclose this information to an unauthorised person within or outside the Trust.  The post-holder must ensure compliance with the requirements of the Data Protection Act 1998, Caldicott requirements and the Trust’s Information and IM&T Security Policy.



To safeguard at all times, the confidentiality of information relating to patients/clients and staff.



		

General Data Protection Regulation (GDPR)

		To maintain the confidentiality of all personal data processed by the organisation in line with the provisions of the GDPR.



As part of your employment with East London Foundation Trust, we will need to maintain your personal information in relation to work on your personal file. You have a right to request access to your personal file via the People & Culture Department.



		Safeguarding 

		All employees must carry out their responsibilities in such a way as to minimise risk of harm to children, young people and adults and to safeguard and promote their welfare in accordance with current legislation, statutory guidance and Trust policies and procedures. Employees should undertake safeguarding training and receive safeguarding supervision appropriate to their role.



		Service User and Carer Involvement

		ELFT is committed to developing effective user and carer involvement at all stages in the delivery of care.  All employees are required to make positive efforts to support and promote successful user and carer participation as part of their day to day work.



		Personal Development

		Each employee’s development will be assessed using the Trust’s Personal Development Review (PDR) process.  You will have the opportunity to discuss your development needs with your Manager on an annual basis, with regular reviews. 



		Quality Improvement 

		The Trust encourages staff at all levels to engage in the Trust's approach to quality through quality improvement projects and quality assurance.



		Professional Standards

		To maintain standards as set by professional regulatory bodies as appropriate.  



		Conflict of Interests

		You are not precluded from accepting employment outside your position with the Trust.  However such other employment must not in any way hinder or conflict with the interests of your work for the Trust and must be with the knowledge of your line manager.



		Risk Management

		Risk Management involves the culture, processes and structures that are directed towards the effective management of potential opportunities and adverse effects. Every employee must co-operate with the Trust to enable all statutory duties to be applied and work to standards set out in the Risk Management Strategy.



		Personal and Professional Development/Investors in People

		The Trust is accredited as an Investor in People employer and is consequently committed to developing its staff.  You will have access to appropriate development opportunities from the Trust’s training programme as identified within your knowledge and skills appraisal/personal development plan. 



		Infection Control

		Infection Control is everyone's responsibility. All staff, both clinical and non-clinical, are required to adhere to the Trusts' Infection Prevention and Control Policies and make every effort to maintain high standards of infection control at all times thereby reducing the burden of all Healthcare Associated Infections including MRSA. In particular, all staff have the following key responsibilities:

Staff must observe stringent hand hygiene.  Alcohol rub should be used on entry to and exit from all clinical areas.  Hands should be washed before and after following all patient contact. Alcohol hand rub before and after patient contact may be used instead of hand washing in some clinical situations. 



Staff members have a duty to attend infection control training provided for them by the Trust as set in the infection control policy. 

Staff members who develop an infection that may be transmissible to patients have a duty to contact Occupational Health.



		Freedom to Act 

		They will work autonomously to identify strategic and professional priorities, working collaboratively across CHS London to develop action plans and achieve agreed objectives with freedom to do this in their own way applying operational knowledge, professional and clinical expertise.



 The post will require use of initiative and ability to act independently, particularly with regard to providing AHP expertise and leadership to support the optimal deployment of the AHP Workforce to deliver clinical pathway transformation; that can have major organization and system wide impact and clinical safety implications.



 They will deliver identified objectives and be responsible for their own actions and delivery of delegated programmes of work.



 The post-holder will be required to identify national strategy, guidelines, directives and opportunities relating to AHP workforce and directly lead and influence implementation within AHP clinical and professional practice.



 The post holder will be required to work flexibly to meet the needs of the service, be an effective communicator, establishing effective working relationships, and be able to influence within the directorate, wider organization and across system partners to improve clinical care pathways.



They will hold oversight and provide AHP leadership within all clinical governance, operational performance and professional issues impacting on the delivery of AHP services.



Responsible for professional workforce planning and optimising efficient use of resources. This will include supporting the development, assessment and approval of any Quality Impact Assessments affecting AHPs and ensuring AHP requirements are included within Directorate annual business planning, transformation & capital development programmes.



 They will report proactively and effectively, connecting and contributing to delivery of CHS London directorate, AHP, Trust and NEL system vision and strategic priorities.  







	 






PERSON SPECIFICATION

		JOB TITLE:

		Head of Allied Health Professionals   



		BAND:

		Band 8C



		DEPARTMENT:

		Place based 



		DIRECTORATE:

		Community Health Services



		REPORTING TO:

		Service Director Community Health Services 



		ACCOUNTABLE TO:

		AHP Director Community Health Services 









		Attributes 

		

Criteria 

		Essential/Desirable   

		Selection method (S/I/T) 



		

Qualifications 

		· Full Registration with the Health and Care Professions Council as an AHP  

· Educated to Masters level or equivalent, or have a demonstrable experience of senior professional, clinical and management

· A demonstrable record of continuing professional development and relevant post graduate qualification or training in specialist knowledge and skills 

· Management qualification, MBA or equivalent extensive experience

		E



E



E



        D

		S/I



S/I



S/I



S/I



		











Experience 













		· Demonstrable management experience at a senior level in healthcare delivery, with responsibility for operational delivery including clinical quality, people management, budget responsibility and successful delivery of performance targets within strict financial controls.

· Experience of setting and delivering service strategy to optimise the clinical pathway and delivery of clinical  services

· Experience of managing strategic and operational performance in achieving key performance targets

· Proven track record of meeting national targets including RTT

· Proven record of financial management at senior level, delivering on complex and large budgets including reducing costs, including agency, monitoring and determining corrective action

· Experience of active contribution to the annual business planning cycle process

· Successful delivery of cost improvement programmes

· Experience of the application of Quality Improvement methodology to clinical services

· Proven success at managing complex organisational change while maintaining service quality across acute and community service with demonstrable impact on improving healthcare

· Significant experience of staff management, including the setting of objectives, team and individual appraisal, recruitment and disciplinary issues

· Demonstrable experience of working with internal and external stakeholders, and representing and promoting a service or group

· Experience of leading professional teams based in various sites and services with the vision to develop structures and services to meet future need and ensuring professional standards of practice are maintained.

· Successful proven experience of service and practice development and innovation.

· Experience of leading all quality and governance frameworks  to improve evidence based practice

· A track record in working with and involving carers and service users in service development and delivery

· Demonstrable experience of leading governance frameworks including undertaking Investigations

· Demonstrable experience of pathway redesign using evidence based national and regional best practice and localising change management

		E













E







E





E





E







E



E





D





D









E









E







E











E





E





E







E





E

		S/I













S/I







S/I





S/I





S/I









S/I





S/I





S/I





S/I









S/I









S/I







S/I











S/I





S/I





S/I







S/I





S/I



		Knowledge & Skills 

		· Knowledge and understanding of the NHS long term strategies and the opportunities for redesigning services and optimising the workforce

· Knowledge and experience of collaborating with external organisations, both NHS and non-NHS providers whilst being politically aware of the broader healthcare environment

· Evidence of knowledge and application of current best practice in professional area including understanding of current policy, legislation and practice in relation to health and own allied health profession

· The ability to work strategically and have the vision to develop best practice 

· A demonstrable ability to interpret complex information and advice or take necessary action. To be able to analyse need and recommend and implement change / management systems

· Excellent writing skills and ability to produce focussed, detailed reports for presentation to the Executive and Board

· Excellent communication and  presentation skills 

· Excellent interpersonal and communication skills which allow the development and maintenance of multiple and complex working relationships at all levels within and external to the organization 

· A demonstrable ability to select and retain skilled staff, build and develop multidisciplinary teams and deal with complex staff problems and issues

· Ability to establish professional boundaries and resolve operational issues, using negotiation skills, influencing and diplomacy, with relevant stakeholders ensuring resolution of highly sensitive and contentious professional and ethical issues

· Ability to work autonomously, on own initiative and under pressure to meet deadlines & to make and action decisions independently and within agreed time frames

		E



E





E





E



E



E



E

E





E



E





E



		S/I



S/I





S/I





S/I



S/I



S/I



S/I

S/I





S/I



S/I





S/I





		Other 

		· Able to travel extensively across the directorate

· Consistently role models the Trust values

· Leads by example, promoting the highest standards of personal and professional conduct and integrity

· High level of work organisation, self-motivation, drive for performance and improvement, and flexibility in approach and attitude

· Committed to the continuous development of staff and self

· Decisive, using sound judgement in decision making in a timely and confident manner

· Commitment to developing a culture of openness and partnership

· High self-awareness, understanding own emotions, strengths and limitations

		E



E



E







E







E





E





E





E

		S/I



S/I



S/I







S/I







S/I





S/I





S/I





S/I

















JD & PS July 2024 

Head of AHP - CHS  

August 2024 
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JOB DESCRIPTION 



		JOB TITLE:

		Head of Nursing Community Health Services London  



		BAND:

		8C



		DEPARTMENT:

		Community Health Services Tower Hamlets and Newham 



		DIRECTORATE:

		Community Health Services London  



		REPORTING TO:

		Service Director  



		ACCOUNTABLE TO:

		Director of Nursing, Community Health Services 







		JOB SUMMARY/KEY RESPONSIBILITIES 



				Working in a collaborative Matrix structure, the Head of Nursing  will be accountable for:  



		· Providing exceptional, strategic and professional leadership to the qualified and unqualified nursing workforce working within the Adult Community Health Services Directorate.  



· Lead and drive continuous improvement across the Directorate in the delivery of clinical pathway transformation in line with the ELFT and ICB Place based NEL Community Collaborative strategy including:   



· Primary care and Integrated neighbourhood teams 

· Development of Planned and Unplanned care including prevention, early intervention, self-management and anticipatory care pathways; realising the potential of digital innovation and new ways of working to deliver sustainable healthcare. 

· Urgent and Emergency Care Transformation Programme: Hospital Flow and Intermediate Care pathways including Social Care.

· NEL Community Improvement Networks including Community Nursing and Rapid Response networks.



· Work in partnership with the senior leadership team, promoting collaboration across the Directorate to support Quality improvements and collective achievement of performance standards incorporating quality, safety, contractual, financial and workforce.  



· Lead the Nursing workforce planning and safe staffing across London CHS ensuring benchmarking, innovation and clinical pathways inform effective, consistent and cost effective workforce plans are in place which optimises the effective deployment of the Nursing workforce to deliver, safe, efficient, high quality, evidence based compassionate and sustainable services.



· In conjunction with the Head of AHP be the voice of the service user as a co-chair of the CHS Working Together Groups. 



· Will be an active spokesperson and engage with Universities to promote CHS, ensuring workforce pipelines are in place which reflect trainee posts and new entrants to the service.



· Work in collaboration with the Head of AHP, lead and co-ordinate the QIA impact assessments for recurrent and non-recurrent funding schemes as part of planning NEL ICB submissions. They will apply a system-wide lense which crosses professional groups and with clinical teams, identify system opportunities which promote integrated pathways of care which are monitored, measured and delivered during the funding life cycle.  



· In collaboration with the Director of Nursing, hold responsibility for the implementation of the Professional workforce Strategies, Quality Strategy and associated strategies involving clinical pathway and development for service line areas. 



· As an active member of the ELFT Community Nursing Development Steering Group, the post holder will work in collaboration with the Director of Nursing and Corporate Nursing team to provide collective Community Nursing strategic leadership, collaboration and delivery of the ELFT, NEL System and National Nursing Strategies; realising and supporting the full capabilities of Nurses and Nursing. This will include being an accountable lead for delegated Nursing priority work streams and initiatives. 



· They will be an integral part of the CHS London Clinical, Professional and Operational Senior Leadership Team. 



· Lead by example and act at all times as an ambassador for the Trust, championing the Trusts values and upholding the highest standards of behaviour and compassion for colleagues. 



KEY RELATIONSHIPS:

Diverse range of multi-disciplinary team members including:

· Community administrative, nursing and therapy staff

· Primary care including GP’s 

· Safeguarding team 

· Corporate functions 

· CHS Quality and Performance Teams

· Senior Managers and Clinical Leads

· CHS London Directorate Management Team including Deputy Director, Heads of Clinical Services, Clinician and Medical Director, Administrative teams 

· Finance, Performance and IT teams

· Chief Nursing Information Officer

· Integrated Care Teams including transformation place based leads and Commissioners,

· Secondary care  senior managers and service leads

· Local Authorities and Social Care colleagues 

· Other local healthcare organisations, NHS or non-NHS

· ELFT Directors of Nursing

· ELFT Director of AHP’s

· Associate Professor of Community Nursing, City University 

· NEL Nurse Leadership Group and NEL Faculty

· ELFT Community Nursing Professional Development Lead





		























KEY RESPONSIBILITIES 





		Leadership



		· Accountable for effective communication and appropriate internal cascade of relevant national local and internal policy and guidance including NICE, Commissioning, procedures  



· Provide visible and present professional leadership to Nurses, attending all Place based DMT meetings, Quality forums and representing CHS professional groups at senior leadership including Executive and ICS meetings.   



· Attend ICB Place based Clinical Senates and lead discussions, present where appropriate on clinical related issues for learning and sharing best practice. 



· Lead and co-ordinate in collaboration with the CHS leadership team, joint clinical forums across Place and BCHS to share learning, best practice and develop new ways of working including pathway development  



· Provide the clinical and professional leadership to the NEL collaborative network groups to identify opportunities for collaborative and integrated working with other system partners. 



· Supported by the Director of Nursing, lead the co-production and implementation of respective professional strategies 



· Participate in the CHS silver on-call rota. 



		Application of Knowledge  



		· At all times the post holder should use their professional management knowledge and experience to assess, plan, evaluate and judge the appropriate interventions.  



· Provide professional advice and expertise to the ELFT Community Nursing Development Steering Group, CHS London directorate and Trust Leadership forums on clinical and professional issues related to CHS London Community Nursing services. Particularly in relation to workforce development, research and innovation.



· Support nurses to undertake research and development activities, using collated research results to inform practice. 



· To promote the delivery of the highest professional standards of patient care through delivery 

of safe, high quality professional development for Nursing across a wide range of development areas 



· The post holder should maintain their knowledge of changes in the NHS and in wider industry 

to enable and direct services to respond to changing requirements and securing best practice. 



· Aspire to expand the application of service quality improvement techniques within the clinical service lines, including Quality Improvement (QI), process analysis and project management discipline. 



· Ensure a good knowledge of the key operational and quality policies and procedures to maintain compliance with these at all times and contribute to development of policies and procedures as needed. 



· Continuously promote Professional Practice upholding the Professional codes of conduct  at all times





		Workforce Leadership 



		· Work across organisation and professional boundaries to build effective inter professional networks for Nursing workforce planning and clinical transformation. 



· Work in conjunction with nursing leads, lead the annual Nursing workforce planning cycle (NHS Long Term workforce plan) across London, optimising best practice, roles and responsibilities and productivity to inform and enable evaluation of the impact of roles across clinical pathways.  Ensure these are symbiotic with other professional roles 



· Proactively co-ordinate and lead the Nursing Safe Staffing cycles across the CHS Directorate on a 6 monthly basis ensuring any adjustments are linked to clinical caseload, financial and P&C planning.  Report and advice on outcomes of safe staffing at Place based DMT’s and SLT meetings.   



· Inform the skill mix and staff modelling requirements for budget setting based on benchmarking and best practice which ensures CHS staffing has a trajectory for new entrants, maximises the skills and competencies at levels and is symbiotic across all professional groups to deliver safe and effective services.  



· The post holder will co-produce the CHS Quality Strategy and associated strategies involving clinical pathway and development in conjunction with the Head of Quality, Governance and Performance and the senior leadership team.  



· To lead in the development and articulation of best practice in patient care associated with professional development, lead professional supervision as Head of Nursing and support the management team in the appraisal cycle to set objectives in line with current developments in Nursing and related disciplines.



· Supported by the Director of Nursing, lead the development and implementation within the directorate of the Nursing Workforce Recruitment and Retention Strategy to address key workforce issues.



· Lead the Annual job planning process and ensuring there is consistency across all areas and job plans are visible with approval from Head of Service.



· In conjunction with the Director of Nursing, Professional Development Lead and CHS London Lead Nurse, contribute to Trust Wide Safe Staffing annual report. 



· Link with the Professional Development Lead Nurse and triangulate the mapping of clinical competencies process for nurses to inform the Training Needs analysis. 



· Provide leadership to relevant London Universities and links for developing the new entrants  pipeline including apprenticeships /relevant associate posts for community nursing workforce   



· Working in conjunction with the Professional Development Leads, ensure Directorate systems, processes and reporting are in place and monitored, for Nursing Clinical and Professional supervision and Continuing Professional Personal Development (CPPD).  



· Promote and enable the development of Nursing Careers across the four pillars of professional practice (Leadership, Clinical, Education and Research) with equity of opportunities and including supporting Digital capabilities.  



· Continuously promote Professional Practice upholding the Professional codes of practice at all times, leading and assisting with investigations into poor practice or misconduct, including chairing of disciplinary meeting and hearings. 



· Act as a lead investigator for Employee Relation Cases within the Directorate.  





		Risk Management and Governance 



		· Accountable for the oversight and reporting of the Quality and Governance to ensure service user experience, staff experience, complaints, and patient safety cross cutting themes and clinical risks specifically relating to the nurse led services are triangulated across the CHS Directorate in collaboration with Directorate service leads and Head of Quality and Governance.



· Ensure the governance agenda is delivered and maintained and that audit, research and development are core to the practice of all staff. 



· Accountable for effective communication and appropriate internal cascade across Place, of relevant National, Local and internal policy and guidance such as NICE, Specialist Commissioning, Procedures of limited clinical effectiveness.



· Develop the Quality and Governance dashboard with the Head of Quality and Governance.



· Lead and undertake investigations as required and provide daily oversight to the clinical reported incidences with appropriate escalations in place.  



· Ensure that the approach to risks and incidents is supportive, transparent and focused on learning, in line with the ‘Patient Safety Incident Reporting Framework’ applying the principles 

of candour and patient and relative involvement at all times.



· Where relevant, work with system partners for learning across clinical pathways.



· Lead a culture which  ensures all clinical and non-clinical staff comply with Health and Safety Act and Trust Infection Control policies and clinical guidelines.



· Lead the monitoring and reporting of professional and regulatory standards, ensure escalations in place to challenge and address under-performance against professional standards, best practice and targets. Agree remedial action and manage the delivery of that action.



· Be a resource for Safeguarding Vulnerable Adults and Children, ensuring Clinical leads are managing and applying clinical assessment and policies appropriately.



· Ensure the Services User voice is integrated into the heart of service delivery using feedback platforms to improve services. Act as co-chair to the Working Together Groups, supporting appropriate representation and membership and there is transparency. 



· Develop the annual CHS People Participation (PP) strategy with the CHS PP lead, contribute to the PP Trust wide strategy to ensure a joined up approach.



· In conjunction with the CHS Head of Quality, Governance and Performance and Head of Nursing, craft and prepare high standard Quality and Governance reports and presentations for 

Directorate and Executive Board meetings.



· Lead the development of CHS related Outcome Measures and lead on implementation at local level.



· Working in collaboration with the corporate Quality Assurance team, professional Director leads; agree the annual audit cycle including nationally mandated audits and local audits based on clinical outcome and incident learning. 



· To be responsible for monitoring and auditing service standards to ensure that services are delivered to the highest possible quality. 



· To lead and support nurses to undertake regular research and development activities, using collated research results to inform practice; ensuring that all practices are clinically effective and provide research proven and evidence based care for greater outcomes. 





		Financial and Performance Management





		· Provide Nursing professional leadership and support to Directorate Clinical Managers; 

specifically quality and safety considerations within Nursing goods and/or service contracts

(e.g. Community Equipment Service, Enteral Feeding).



· Manage and maintain oversight of all the Patient Appliances and equipment contracts at Place to ensure equity of service.  



· Be sighted on the service delivery performance indicators, ensuring mechanisms are in place

to monitor patient safety and outcomes are in place as part of waiting list management and recovery plans.   



· Be the responsible custodian of the CHS caseload management and monitoring policy, ensuring this is embedded in all teams and lead on best practice in caseload management.   



· In collaboration with the Head of Quality and Performance, ensure Patient safety and harm reporting is in place in accordance with NHSE guidelines for any  service users who experience have an extended waiting time (ie > 52/52 waits) 



· Take a lead role in ICB submissions for pathway development investments at Place, 

identifying integrated pathway transformation and projects which will enhance and 

streamline patient pathways (winter and priority planning). Work up proposals with senior management team and transformation leads to inform proposals and investments. 



· Support Heads of Service in the development of business cases.



· Responsible for working in collaboration across the Directorate including the Heads of Clinical Service, Finance lead and Senior management team to deliver the annual Finance Viability cycle ensuring schemes are identified and safely assessed through the QIA process in accordance with the Trust FVP framework. 



· Responsible for working in collaboration across the Directorate including the Heads of Clinical Service, Finance lead and Senior management team linking in the outputs of the safe staffing and establishment reviews to inform the budget setting process.   



· Identify cost improvement, staff and service development and income generation opportunities  within the service and work with colleagues to devise strategies to capitalise on these.





		 Service Delivery and Transformation 



		

· Cascade relevant national and local policies, assess local service delivery against these in collaboration with Professional and clinical leads – support as required  action plans to ensure service models meet recommendations and standards (e.g. National Service Frameworks, NICE guidance, Improving Outcomes Guidance etc.)



· Operate as a champion for service Quality Improvement and change for the clinical service lines, sharing best practice, successes and learning across the Directorate.   



· Provide strategic and professional leadership and representation within key allocated work streams as part of the NEL Urgent Emergency Care and NEL Community Collaborative Services improvement programs. 



· As the Directorate Nursing Professional lead, ensure links are made across other local system providers with respective professional leads to help build relationships and identify opportunities for service and pathway improvement as well as workforce integration and development  e.g: Palliative and End of Life Care with Hospice Partners.



· Provide Leadership to the translation of clinical pathway transformation into service delivery ensuring outputs are measured and monitored in relation to NEL community collaborative and ICB developments through the SLT transformation programme reporting routes.    

· Work collaboratively with the senior Nursing Leadership Team provide strategic leadership and identify opportunities for collaboration, sharing innovation, learning across ELFT CHS and other Directorates; leading within delegated areas to support the delivery of transformation priorities. 







		
JOB DESCRIPTION AGREEMENT



		This job description is intended as a guide to the main duties of the post and is not intended to be a prescriptive document.  Duties and base of work may change to meet the needs of the service or because of the introduction of new technology.  This job description may be reviewed from time to time and changed, after consultation with the postholder.





          

        

		Statement on Employment Policies



		In addition to the requirement of all employees to co-operate in the implementation of Employment related policies, your attention is drawn to the following individual employee responsibilities:-



		Health and Safety

		Under the Health & Safety at Work Act 1974 it is the responsibility of individual employees at every level to take care of their own health and safety at work and that of others who may be affected by their acts at work, and to co-operate with management in complying with health and safety obligations, particularly by reporting promptly any defects, risks or potential hazards.



		Equal Opportunities

		ELFT is committed to equality of opportunity for all employees, job applicants and service users.  We are committed to ensuring that no one will be discriminated against on the grounds of race, colour, creed, ethnic or national origin, disability, religion, age, sex, sexual orientation or marital status.  The Trust commits itself to promote equal opportunities and value diversity and will keep under review its policies, procedures and practices to ensure that all employees, users and providers of its services are treated according to their needs.



For management posts, to ensure that within their service area fair employment practice and equality of opportunity are delivered.



		Dealing With Harassment/ Bullying In The Workplace

		The Trust believes employees have the right to be treated with respect and to work in a harmonious and supportive working environment free from any form of harassment and / or bullying.



The Trust has taken positive steps to ensure that bullying and harassment does not occur in the workplace and that procedures exist to resolve complaints as well as to provide support to staff.  It is your responsibility as an employee to abide by and support these steps so all employees can work in a harmonious, friendly and supportive working environment free of any harassment or intimidation based on individual differences.



Disciplinary action will be taken against any member of staff found to be transgressing the Dignity at Work Policy.



		No Smoking

		To refrain from smoking in any of the organisations premises not designated as a smoking area. ‘East London Foundation Trust is a Smokefree Trust – this means that staff must be smokefree when on duty or otherwise in uniform, wearing a badge or identifiable as ELFT staff or undertaking trust business.’



		Alcohol

		To recognise that even small amounts of alcohol can impair work performance and affect ones ability to deal with patients and the public in a proper and acceptable manner.   Consumption of alcohol during work hours in not permitted.



		Confidentiality

		As an employee of the Trust the post-holder may have access to confidential information.  The postholder must safeguard at all times, the confidentiality of information relating to patients/clients and staff and under no circumstances should they disclose this information to an unauthorised person within or outside the Trust.  The post-holder must ensure compliance with the requirements of the Data Protection Act 1998, Caldicott requirements and the Trust’s Information and IM&T Security Policy.



To safeguard at all times, the confidentiality of information relating to patients/clients and staff.



		

General Data Protection Regulation (GDPR)

		To maintain the confidentiality of all personal data processed by the organisation in line with the provisions of the GDPR.



As part of your employment with East London Foundation Trust, we will need to maintain your personal information in relation to work on your personal file. You have a right to request access to your personal file via the People & Culture Department.



		Safeguarding 

		All employees must carry out their responsibilities in such a way as to minimise risk of harm to children, young people and adults and to safeguard and promote their welfare in accordance with current legislation, statutory guidance and Trust policies and procedures. Employees should undertake safeguarding training and receive safeguarding supervision appropriate to their role.



		Service User and Carer Involvement

		ELFT is committed to developing effective user and carer involvement at all stages in the delivery of care.  All employees are required to make positive efforts to support and promote successful user and carer participation as part of their day to day work.



		Personal Development

		Each employee’s development will be assessed using the Trust’s Personal Development Review (PDR) process.  You will have the opportunity to discuss your development needs with your Manager on an annual basis, with regular reviews. 



		Quality Improvement 

		The Trust encourages staff at all levels to engage in the Trust's approach to quality through quality improvement projects and quality assurance.



		Professional Standards

		To maintain standards as set by professional regulatory bodies as appropriate.  



		Conflict of Interests

		You are not precluded from accepting employment outside your position with the Trust.  However such other employment must not in any way hinder or conflict with the interests of your work for the Trust and must be with the knowledge of your line manager.



		Risk Management

		Risk Management involves the culture, processes and structures that are directed towards the effective management of potential opportunities and adverse effects. Every employee must co-operate with the Trust to enable all statutory duties to be applied and work to standards set out in the Risk Management Strategy.



		Personal and Professional Development/Investors in People

		The Trust is accredited as an Investor in People employer and is consequently committed to developing its staff.  You will have access to appropriate development opportunities from the Trust’s training programme as identified within your knowledge and skills appraisal/personal development plan. 



		Infection Control

		Infection Control is everyone's responsibility. All staff, both clinical and non-clinical, are required to adhere to the Trusts' Infection Prevention and Control Policies and make every effort to maintain high standards of infection control at all times thereby reducing the burden of all Healthcare Associated Infections including MRSA. In particular, all staff have the following key responsibilities:

Staff must observe stringent hand hygiene.  Alcohol rub should be used on entry to and exit from all clinical areas.  Hands should be washed before and after following all patient contact. Alcohol hand rub before and after patient contact may be used instead of hand washing in some clinical situations. 



Staff members have a duty to attend infection control training provided for them by the Trust as set in the infection control policy. 

Staff members who develop an infection that may be transmissible to patients have a duty to contact Occupational Health.



		Freedom to Act 

		

They will work autonomously to identify strategic and professional priorities, working collaboratively across CHS London to develop action plans and achieve agreed objectives with freedom to do this in their own way applying operational knowledge, professional and clinical expertise.



 The post will require use of initiative and ability to act independently, particularly with regard to providing Nursing expertise and leadership to support the optimal deployment of the Nursing Workforce to deliver clinical pathway transformation; that can have major organization and system wide impact and clinical safety implications.



 They will deliver identified objectives and be responsible for their own actions and delivery of delegated programmes of work.



 The post-holder will be required to identify national strategy, guidelines, directives and opportunities relating to nursing workforce and directly lead and influence implementation within nursing clinical and professional practice.



 The post holder will be required to work flexibly to meet the needs of the service, be an effective communicator, establishing effective working relationships, and be able to influence within the directorate, wider organization and across system partners to improve clinical care pathways.



They will hold oversight and provide nursing leadership within all clinical governance, operational performance and professional issues impacting on the delivery of nursing services.



Responsible for professional workforce planning and optimising efficient use of resources. This will include supporting the development, assessment and approval of any Quality Impact Assessments affecting nursing and ensuring nursing requirements are included within Directorate annual business planning, transformation & capital development programmes.



 They will report proactively and effectively, connecting and contributing to delivery of CHS London directorate, professional, Trust and NEL system vision and strategic priorities.  







	 






PERSON SPECIFICATION

		JOB TITLE:

		Head of Nursing Community Health Services, London    



		BAND:

		Band 8C



		DEPARTMENT:

		Place based 



		DIRECTORATE:

		Community Health Services



		REPORTING TO:

		Service Director Community Health Services 



		ACCOUNTABLE TO:

		Director of Nursing Community Health Services, London  









		Attributes 

		

Criteria 

		Essential/Desirable   

		Selection method (S/I/T) 



		

Qualifications 

		· Full Registration with the Nursing and Midwifery Council ( NMC) as a Nurse  

· Educated to Masters level or equivalent, or have a demonstrable experience of senior professional, clinical and management

· A demonstrable record of continuing professional development and relevant post graduate qualification or training in specialist knowledge and skills 

· Management qualification, MBA or equivalent extensive experience

		E





E







E









D

		S/I



S/I







S/I







S/I



		











Experience 













		· Demonstrable management experience at a senior level in healthcare delivery, with responsibility for operational delivery including clinical quality, people management, budget responsibility and successful delivery of performance targets within strict financial controls.

· Experience of setting and delivering service strategy to optimise the clinical pathway and delivery of clinical  services 

· Experience of managing strategic and operational performance in achieving key performance targets 

· Proven track record of meeting national targets including RTT 

· Proven record of financial management at senior level, delivering on complex and large budgets including reducing costs, including agency, monitoring and determining corrective action 

· Experience of active contribution to the annual business planning cycle process 

· Successful delivery of cost improvement programmes 

· Experience of the application of Quality Improvement methodology to clinical services 

· Proven success at managing complex organisational change while maintaining service quality across acute and community service with demonstrable impact on improving healthcare

· Significant experience of staff management, including the setting of objectives, team and individual appraisal, recruitment and disciplinary issues

· Demonstrable experience of working with internal and external stakeholders, and representing and promoting a service or group



· Experience of leading professional teams based in various sites and services with the vision to develop structures and services to meet future need and ensuring professional standards of practice are maintained.

· Successful proven experience of service and practice development and innovation.

· Experience of leading all quality and governance frameworks  to improve evidence based practice 

· A track record in working with and involving carers and service users in service development and delivery

· Demonstrable experience of leading governance frameworks including undertaking Investigations

· Demonstrable experience of pathway redesign using evidence based national and regional best practice and localising change management

		E













E







E





E





E









E









E



D



D









E







E





E











E





E





E







E





E



		S/I













S/I







S/I





S/I





S/I









S/I









S/I





S/I





S/I









S/I









S/I











S/I











S/I





S/I





S/I







S/I





S/I

















		Knowledge & Skills 

		· Knowledge and understanding of the NHS long term strategies and the opportunities for redesigning services and optimising the workforce

· Knowledge and experience of collaborating with external organisations, both NHS and non-NHS providers whilst being politically aware of the broader healthcare environment

· Evidence of knowledge and application of current best practice in professional area including understanding of current policy, legislation and practice in relation to health and own allied health profession

· The ability to work strategically and have the vision to develop best practice 

· A demonstrable ability to interpret complex information and advice or take necessary action. To be able to analyse need and recommend and implement change / management systems

· Excellent writing skills and ability to produce focussed, detailed reports for presentation to the Executive and Board

· Excellent communication and  presentation skills 

· Excellent interpersonal and communication skills which allow the development and maintenance of multiple and complex working relationships at all levels within and external to the organization 

· A demonstrable ability to select and retain skilled staff, build and develop multidisciplinary teams and deal with complex staff problems and issues

· Ability to establish professional boundaries and resolve operational issues, using negotiation skills, influencing and diplomacy, with relevant stakeholders ensuring resolution of highly sensitive and contentious professional and ethical issues

· Ability to work autonomously, on own initiative and under pressure to meet deadlines & to make and action decisions independently and within agreed time frames

		E







E









E











E





E









E







E



E









E







E











E



		S/I





S/I







S/I











S/I





S/I









S/I







S/I



S/I









S/I







S/I











S/I





		Other 

		· Able to travel extensively across the directorate

· Consistently role models the Trust values

· Leads by example, promoting the highest standards of personal and professional conduct and integrity

· High level of work organisation, self-motivation, drive for performance and improvement, and flexibility in approach and attitude

· Committed to the continuous development of staff and self

· Decisive, using sound judgement in decision making in a timely and confident manner

· Commitment to developing a culture of openness and partnership

· High self-awareness, understanding own emotions, strengths and limitations

		E



E



E







E







E





E





E





E



		S/I



S/I



S/I









S/I







S/I







S/I





S/I





S/I
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JOB DESCRIPTION



		JOB TITLE:

		Head of Clinical services 



		BAND:

		8C



		DEPARTMENT:

		Place Based  Community Health Services



		DIRECTORATE:

		Community Health Services London  



		REPORTING TO:

		Deputy Director    



		ACCOUNTABLE TO:

		Service Director  







		JOB SUMMARY/KEY RESPONSIBILITIES 



		· Reporting to the Deputy Director of Community Health Services, the post holder will be an integral member of the Senior Leadership Team. They will be accountable for the delivery of the Place based Operational, Performance, Quality and financial performance of services.  They will be responsible for the effective management of human resource, financial resource, quality and governance across the designated service lines. 



· The Head of Clinical Services will work collaboratively with the Deputy Director, Clinical Director and Professional leadership team to drive and deliver excellent integrated clinical care pathways, and provide a highly visible, accessible presence to ensure the smooth and safe day-to-day running of services and maintaining good staff and patient experience. 



· The post holder will hold responsibility for the effective management of human resource, financial resource, governance and business planning arrangements across the service lines. 



· The post holder will lead in the implementation of patient centered clinical operational strategy, working in partnership with colleagues across the organisation to ensure the delivery of the Trusts corporate objectives and transformation programmes including Quality Improvement. Ensure collaboration between services to support quality improvements and collective achievement of performance standards incorporating quality, safety, contractual, access, financial and workforce. 



· Lead by example and act at all times as an ambassador for the Trust, championing the Trusts values and upholding the highest standards of behavior and compassion for colleagues. 



· The post holder will hold responsibility together with the Professional leads for the implementation of the Professional (AHP and nursing) Strategy, Quality Strategy and associated strategy involving clinical pathway and development for service line areas. 



· The Head of Clinical Services will Work in collaboration with the Deputy Director, Professional Leads, Clinical Director and leads, integrated care system colleagues to transform end to end pathways of care, adopting new ways of working and innovation.    

	

· [bookmark: _GoBack]Deputise for the Deputy Director and Professional lead as appropriate at local and regional meetings as required. 



KEY RELATIONSHIPS:

Diverse range of multi-disciplinary team members including:

· Community administrative, nursing and therapy staff

· Primary care including GP’s 

· Safeguarding team 

· Corporate and CHS Quality and Performance Teams

· Senior Managers and Clinical Leads

· Local Directorate Management Team including Deputy Director, Head of Clinical Services, Clinician and Medical Director, Administrative teams 

· Finance, Performance and IT teams

· Integrated Care Teams including transformation place-based leads and Commissioners,

· Secondary care  senior managers and service leads

· Local Authorities and Social Care colleagues 

· Other local healthcare organisations, NHS or non-NHS









KEY RESPONSIBILITIES 



		Leadership



		· To provide visible operational day-to-day leadership, guidance, support and direction to staff within service areas.  



· Work in partnership with the Clinical and managerial colleagues in delivering the objectives across Place based services.   



· To facilitate and drive change which aligns to the Trust Strategy and CHS Transformation agenda embedding at Place based level. 



· Promote and champion excellence in delivering high performing services underpinned by effective monitoring of access standards and lead, manage and motivate staff in the delivery of those standards. 



· To focus on continuous improvement of the performance and financial position of the clinical service lines and embed systems to manage performance against objectives and quality targets to ensure that the service position is continually strengthening.  



· Develop planning and business processes that are effective and embedded throughout the clinical service lines to ensure resilient and efficient delivery of care.  



· Incorporating the whole DMT, ensure effective financial, quality and workforce planning that meets the needs of both current and future service developments.  



· Ensure mechanisms are in place so all staff receive appropriate education and training opportunities which supports the workforce strategy and therefore, the strategic aims of the Trust. 



· Participate in the Senior Manager on-call rota. 



· Working in collaboration with Professional Head of Therapies and Nursing, co-produce and implement respective professional strategies (AHP and nursing) 



· Represent ELFT community services through collaborative working with system  partners, facilitating clinical forums with appropriate topics to share learning and best practice where appropriate.  



· Ensure effective management of clinical caseloads is robust and in place so services are managed effectively and safety. 



		Application of Knowledge  



		· At all times the post holder should use their professional management knowledge and experience to assess, plan, evaluate and judge the appropriate interventions 



· The post holder should maintain their knowledge of changes in the NHS and in wider industry to enable and direct services to respond to changing requirements and securing best practice. 



· Aspire to expand the application of service quality improvement techniques within the clinical service lines, including QI,  process analysis and project management discipline. 



· Ensure a good knowledge of the key operational and quality policies and procedures to maintain compliance with these at all times and contribute to development of policies and procedures as needed. 



· Continuously promote Professional Practice upholding the NMC code (and/or AHP code)  of practice at all times 



		Workforce Management 



		· To line manage staff in accordance with the Trust’s policies and objectives.   



· The Head of Clinical services will hold accountability for ensuring compliance with mandatory training requirements for all staff, and staff receive meaningful and timely appraisals with objectives that underpin local and trust strategy.  



· The Head of Clinical services will hold joint accountability with the Professional leads for ensuring staffing requirements including skill mix and establishments meet service needs and to educate and ensure managers are equipped with the knowledge, insight and support to manage their staffing resource in the most effective manner maximising the use of scheduling tools i.e: Health-roster. 



· In collaboration with the Professional leads, ensure processes are followed for the revalidation of all Professional groups  and the appraisal/professional development of non-medical clinical staff. Ensure assurance reports are presented and actions are taken to ensure compliance is met.



· Ensure that the most effective communication methods are used throughout the group to inform staff members of developments, objectives and news in order to develop an inclusive culture. 



· Ensure all services are conducting regular training needs analyses to inform training and development needs which feedback into budgeted and are executed in line with what the available resource. 



· To lead investigations and reviews of incidents and potential performance issues in line with Trust policy, and in a thorough and transparent manner, within appropriate timescales. 



· Provide senior management support to managing our people effectively, ensure all managers have received HR Training and are fully conversant with the requirements of Health and Safety Act and application to the roles including temporary workers, meet Professional standards and follow and understand Trust policies and guidelines.  



· Ensure all staff receive professional development and supervision in order to meet professional standards and competencies aligned to their role.  



· Produce and present consultation papers in collaboration with HR, line management and unions.  



· To manage the recruitment and retention process and ensure staff receive appropriate induction programmes and are supported in all aspects of their onboarding journey including bank and agency staff.  



· Develop, implement and evaluate policies and strategies for recruiting, redeploying, developing and retaining staff within the directorate. 



· Review and implement recommendations against national profiling and workforce frameworks.    



· In conjunction with professional and clinical leads, performance team, ensure safe staffing, workforce modelling is delivered including appropriate data is collected to inform modelling and plans. 



· Be responsive to the changing needs of the service reflecting in workforce pipelines for new entrants including apprenticeships, preceptorships, clinical placement expansion, return to practice, and international recruitment and this reflects the workforce strategy. 



· Take responsibility for being an authorised signatory. 



		Risk Management and Governance 



		· Jointly accountable with Deputy Director and Head of Quality & Performance for the oversight of quality governance within the directorate and provides robust assurance to demonstrate safe, effective care is delivered to a high standard and learning is shared across the clinical service lines



· Ensure that the approach to risks and incidents is supportive, transparent and focused on learning, applying the principles of candour and patient and relative involvement at all times. 



· Lead a culture which  ensures all clinical and non-clinical staff comply with Health and Safety Act and Trust Infection Control policies and clinical guidelines



· Accountable for ensuring services are managed within the Trust Governance framework at all times. 



· Hold joint responsibility for adherence to financial instructions and all financial and commercial governance requirements for the clinical service lines within the group.



· Be accountable for ensuring that services comply with mandatory and regulatory standards, and comply with local and commissioning requirements for information submission e.g. through National Databases.



· Be a resource for Safeguarding Vulnerable Adults and Children, ensuring Clinical leads are managing and applying clinical assessment and policies appropriately.  



· Proactive management of safer staffing in all areas of responsibility. Ensure establishment reviews are carried out enabling the needs of the patients to be met safely. Working in collaboration with Finance and senior management/professional leads to agree establishment changes.  



· Ensure the Services User voice is integrated into the heart of service delivery using feedback platforms to improve services. Act as co-chair to the Working Together Groups, supporting appropriate representation and membership and there is transparency. 



· Actively participate in service and policy review and the development and implementation of service improvement.  



		Financial and Performance Management





		· Accountable for the Directorate budgets and will monitor expenditure and income alongside controlling all pay and non-pay spend in line with Trusts financial instructions     



· The Head of Clinical Services will lead the annual capital requirements for the directorate, ensuring all clinical parties have a pipeline for new capital items and  replacements and co-ordinate submissions through the Deputy Director and Estates team. They will ensure requirements are incorporated into the annual planning programme and oversee the appropriate approval and purchase processes.   



· Accountable for ensuring all teams adhere to effective roster management that meets skill-mix clinical requirements and bank/ agency staff and overtime is minimized. 



· Lead in ensuring well-balanced business cases are prepared and developed for all service development or service changes including resource implications, capital requirements and full costs as well as income opportunity and efficiency gain and are presented at relevant board forums for approval. 



· Ensure that unplanned variation in service delivery indicators (activity, income, expenditure, capacity, performance) is identified and appropriate timely action is taken.



· Accountable for the co-production with commercial and leadership team in the development of future year commissioning arrangements through the development of business cases, sharing activity and development plans with partners as necessary. 



· Work with commissioning leads for services and form networks and maintain contacts outside of the organisation to support the successful delivery of the business plan. 





· Accountable for ensuring services partake in national benchmarking exercise and collating submissions required by the ICB and contribute to national profiling.  



· Accountable for engaging all clinical teams and services in the Finance Viability cycle and lead in the FV governance framework including accurate FVP PIDs and QIA submissions which have been co-produced and approved by the Clinical Directors and Professional leads.  



· Accountable for effective management of resources underpinned with capacity and demand profiling, workforce profiling and financial planning. 



· Accountable for all related contractual management including service specification reviews and commissioning intentions   



		 Service Delivery and Transformation 



		· Accountable for leading the development of annual plans with local teams at Place level reflecting local and national priorities.

  

· In partnership with internal and external provider and ICB colleagues, develop models of care which support streamlined end to end pathways of care including primary and secondary care and ensuring implementation of pathway changes meet service user needs.   



· Support the efficient organisation of multi professional services within the services stacks making best use of capacity to deliver activity within the terms of the Trust contract arrangements and with cost effective utilisation of staff and non-pay resources



· Review national and local policies and assess local service delivery against these in collaboration with clinical leads - where necessary, develop and implement action plans to ensure service models meet recommendations and standards (e.g. National Service Frameworks, NICE guidance, Improving Outcomes Guidance etc.)



· Lead on the development and implementation of patient /service pathways which delivers best practice and ensure clinical expert pathway leads are partaking in the redesign   process.   



· Operate as a champion for service Quality Improvement and change for the clinical service lines, sharing best practice, successes and learning across the organisation. 







[image: ]
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		JOB DESCRIPTION AGREEMENT



		This job description is intended as a guide to the main duties of the post and is not intended to be a prescriptive document. Duties and base of work may change to meet the needs of the service or because of the introduction of new technology. This job description may be reviewed from time to time and changed, after consultation with the post holder.







		Statement on Employment Policies



		In addition to the requirement of all employees to co-operate in the implementation of Employment related policies, your attention is drawn to the following individual employee responsibilities:-



		Health and Safety

		Under the Health & Safety at Work Act 1974 it is the responsibility of individual employees at every level to take care of their own health and safety at work and that of others who may be affected by their acts at work, and to co-operate with management in complying with health and safety obligations, particularly by reporting promptly any defects, risks or potential hazards.



		Equal Opportunities

		ELFT is committed to equality of opportunity for all employees, job applicants and service users. We are committed to ensuring that no one will be discriminated against on the grounds of race, colour, creed, ethnic or national origin, disability, religion, age, sex, sexual orientation or marital status. The Trust commits itself to promote equal opportunities and value diversity and will keep under review its policies, procedures and practices to ensure that all employees, users and providers of its services are treated according to their needs.



For management posts, to ensure that within their service area fair employment practice and equality of opportunity are delivered.



		Dealing With Harassment/ Bullying In The Workplace

		The Trust believes employees have the right to be treated with respect and to work in a harmonious and supportive working environment free from any form of harassment and / or bullying.



The Trust has taken positive steps to ensure that bullying and harassment does not occur in the workplace and that procedures exist to resolve complaints as well as to provide support to staff. It is your responsibility as an employee to abide by and support these steps so all employees can work in a harmonious, friendly and supportive working environment free of any harassment or intimidation based on individual differences.



Disciplinary action will be taken against any member of staff found to be transgressing the Harassment and Bullying Policy.



		No Smoking

		To refrain from smoking in any of the organisations premises not designated as a smoking area. ‘East London Foundation Trust is a Smokefree Trust – this means that staff must be smokefree when on

duty or otherwise in uniform, wearing a badge or identifiable as ELFT staff or undertaking trust business.’



		Alcohol

		To recognise that even small amounts of alcohol can impair work performance and affect ones ability to deal with patients and the public in a proper and acceptable manner. Consumption of alcohol

during work hours in not permitted.



		Confidentiality

		As an employee of the Trust the post-holder may have access to confidential information. The postholder must safeguard at all times, the confidentiality of information relating to patients/clients and staff and under no circumstances should they disclose this information to an unauthorised person within or outside the Trust. The post-holder must ensure compliance with the requirements of the Data Protection Act 1998, Caldicott requirements and the Trust’s Information and IM&T Security Policy.



To safeguard at all times, the confidentiality of information relating to patients/clients and staff.



		

Data Protection Act

		To maintain the confidentiality of all electronically stored personal data in line with the provision of the Data Protection Act.







		



Data Protection – Your Data

		As part of your employment with East London Foundation Trust, we will need to maintain personal information relating to your work on your personal file. You have a right to request access to your personal file via the Human Resources Department.



To carry out as per Data Protection Act responsibilities with regard to the access and Health Records Act 1990.



		Safeguarding

		All employees must carry out their responsibilities in such a way  as to minimise risk of harm to children, young people and adults and to safeguard and promote their welfare in accordance with current legislation, statutory guidance and Trust policies and procedures. Employees should undertake safeguarding training and receive

safeguarding supervision appropriate to their role.



		Service User and Carer Involvement

		ELFT is committed to developing effective user and carer involvement at all stages in the delivery of care. All employees are required to make positive efforts to support and promote successful user and carer participation as part of their day to day work.



		Personal Development

		Each employee’s development will be assessed using the Trust’s Personal Development Review (PDR) process. You will have the

opportunity to discuss your development needs with your Manager on an annual basis, with regular reviews.



		Clinical Governance

		As an employee of the trust you are expected to support the Trust's clinical governance framework for monitoring and improving standards of care. You must do this by:-

· taking part in activities for improving quality

· identifying and managing risks

· maintaining your continuous professional development



		Professional Standards

		To maintain standards as set by professional regulatory bodies as appropriate.



		Conflict of Interests

		You are not precluded from accepting employment outside your position with the Trust. However such other employment must not in any way hinder or conflict with the interests of your work for the Trust and must be with the knowledge of your line manager.



		Risk Management

		Risk Management involves the culture, processes and structures that are directed towards the effective management of potential opportunities and adverse effects. Every employee must co-operate with the Trust to enable all statutory duties to be applied and work to

standards set out in the Risk Management Strategy.



		Personal and Professional Development/Investors in People

		The Trust is accredited as an Investor in People employer and is consequently committed to developing its staff. You will have access to appropriate development opportunities from the Trust’s training

programme as identified within your knowledge and skills appraisal/personal development plan.



		Infection Control

		Infection Control is everyone's responsibility. All staff, both clinical and non-clinical, are required to adhere to the Trusts' Infection Prevention and Control Policies and make every effort to maintain high standards of infection control at all times thereby reducing the burden of all Healthcare Associated Infections including MRSA. In particular, all staff have the following key responsibilities:

Staff must observe stringent hand hygiene. Alcohol rub should be used on entry to and exit from all clinical areas. Hands should be washed before and after following all patient contact. Alcohol hand rub before and after patient contact may be used instead of hand washing in some clinical situations.



Staff members have a duty to attend infection control training provided for them by the Trust as set in the infection control policy.

Staff members who develop an infection that may be transmissible to patients have a duty to contact Occupational Health.









PERSON SPECIFICATION

		JOB TITLE:

		Head of Clinical Service 



		BAND:

		Band 8C



		DEPARTMENT:

		London 



		DIRECTORATE:

		Community Health Services



		REPORTING TO:

		Deputy Director CHS 



		ACCOUNTABLE TO:

		Service Director CHS 









		

ATTRIBUTES

		

CRITERIA

		ESSENTIAL/ DESIRABLE

		SELECTON

METHOD (S/I/T)



		











Education/ Qualification/ Training

		· Full Registration with the Health and Care Professions Council related to this post

· Educated to Masters level or equivalent, or have a demonstrable experience of senior professional, clinical and management

· A demonstrable record of continuing professional development and relevant post graduate qualification or training in specialist knowledge and skills

· Significant management experience

· Membership of professional body or special interest group

		E E E



E D

		S/I S/I S/I





S/I S/I



		























Experience

		· Experience of working in health settings, with significant experience in a Lead role



· Experience of supporting professional development including contribution to CPD for staff and students



· Experience of leading and taking part in within with Senior Management Teams



· Experience of working with internal and external stakeholders, and representing and promoting a service or group



· Experience of leading a professional group based in various sites and services with the vision to develop structures and services to meet future need and ensuring professional standards of practice are maintained.



· Successful proven experience of service and practice development and innovation.



· Experience of leading or taking part in audit and research programmes, to improve evidence based practice

		E E



E E



E









E





E

		S/I S/I



S/I S/I



S/I









S/I





S/I









		

		

· Experience of supervising and appraising staff and students, recruitment , performance management and workforce planning



· A track record in working with and involving carers and service users in service development and delivery



· Experience of undertaking Investigations

		

E



E 



E

		

S/I



S/I 



S/I



		

		· Able to travel extensively across the directorate

		E

		S/I



		

		· Able to address appropriate staffing issues including reduction of agency of the profession across the Trust

		E

		S/I



		

		· Evidence of knowledge and application of current best practice in professional area including understanding of current policy, legislation and practice in relation to health and own allied health profession

		E

		S/I



		

		· The ability to work strategically and have the vision to develop best practice within profession

		E

		S/I



		

		· A demonstrable ability to interpret complex information and advice or take necessary action. To be able to analyse need and recommend and implement change / management systems

		

E

		

S/I



		

		· Excellent writing skills and ability to produce focused, detailed reports for presentation to the Executive and Board

		

E

		

S/I



		Knowledge and Skills

		

· Good presentation skills – able to take part in or present to senior forums

		

E

		

S/I



		

		· Excellent interpersonal and communication skills which allow the development and maintenance of multiple and complex working relationships at all levels within and external to the organization.

		

E

		

S/I



		

		· A demonstrable ability to select and retain skilled staff, build and develop multidisciplinary teams and deal with complex staff problems and issues

		

E

		

S/I



		

		· Ability to establish professional boundaries and resolve operational issues, using negotiation skills, influencing and diplomacy, with relevant stakeholders ensuring resolution of highly sensitive and contentious professional and ethical issues

		



E

		



S/I



		

		· Ability to work autonomously, on own initiative and under pressure to meet deadlines & to make and action decisions independently and within agreed time frames

		

E

		

S/I









		

		· Ability to reflect and critically appraise own performance



· Budget management



· Excellent IT skills across the full range of MS Office Packages

		E

E E

		S/I

S/I 

S/I



		

		· Significant ability to provide leadership and work as part of a team

· Able to work on own initiative and prioritise multiple tasks

· Works autonomously at a senior level

· Ability to manage own workload and that of the team

· Can manage competing demands, prioritise effectively across teams

· Experience of frequent exposure to unpleasant working

		E

		S/I



		

		

		

E

		

S/I



		

		

		E

		S/I



		Other

		

		E

		S/I



		

		

		

E

		

S/I



		

		

		

E

		

S/I
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Equality Impact Assessment 2024 (London CHS).xlsx
Analysis



										PROFILE OF STAFF AFFECTED BY THE CHANGE 																						TRUST PROFILE     *based on March 2024 data



		Band		Band 2		Band 3		Band 4		Band 5		Band 6		Band 7		Band 8		Band 9		M&D		Other		Totals		Band 2		Band 3		Band 4		Band 5		Band 6		Band 7		Band 8		Band 9		M&D		Other 		Total

		Totals		0		0		0		0		0		0		4		0		0		0		4		1		993		1323		1218		1374		1333		1039		22		493		92		7888

		Percentage		0.00		0.00		0.00		0.00		0.00		0.00		100.00		0.00		0.00		0.00				0.01		12.59		16.77		15.44		17.42		16.90		13.17		0.28		6.25		1.17



		Staff Group		Administrative and Clerical		Add Prof & Tech		Additional Clinical Services		Allied Health Professionals		Estates and Ancillary		Medical and Dental		Nursing and Midwifery Registered		Other		Totals 						Administrative and Clerical		Add Prof & Tech		Additional Clinical Services		Allied Health Professionals		Estates and Ancillary		Medical and Dental		Nursing and Midwifery Registered		Other		Total

		Totals		1		0		0		1		0		0		2		0		4						1687		1087		1890		649		12		493		2066		4		7888

		Percentage		25.00		0.00		0.00		25.00		0.00		0.00		50.00		0.00								21.39		13.78		23.96		8.23		0.15		6.25		26.19		0.05



		Disability		Yes		No		Not declared		Undefined		Totals														Yes		No		Not declared		Undefined		Total

		Totals		1		3		0		0		4														586		6813		475		14		7888

		Percentage		25.00		75.00		0.00		0.00																7.43		86.37		6.02		0.18



		Gender		Male		Female		Totals																		Male		Female		Total

		Totals		1		3		4																		2055		5833		7888

		Percentage		25.00		75.00																				26.05		73.95



		Age		17-21		22-31		32-41		42-51		52-61		62+ 		Total 										17-21		22-31		32-41		42-51		52-61		62+ 		Total 

		Totals		0		0		0		3		1		0		4										62		1682		2109		1991		1550		494		7888

		Percentage		0.00		0.00		0.00		75.00		25.00		0.00												0.79		21.32		26.74		25.24		19.65		6.26



		Pregnancy/
Maternity		Yes		No		Total																		Yes		No		Total

		Totals		0		4		4																		196		7692		7888

		Percentage		0.00		100.00																				2.48		97.52



		Religion or belief 
(if data available)		Atheism		Buddhism 		Christianity		Hinduism		Not 
disclosed		Islam		Jainism		Judaism		Other		Sikhism		Total 		Atheism		Buddhism 		Christianity		Hinduism		Not 
disclosed		Islam		Jainism		Judaism		Other		Sikhism		Total 

				1		0		3		0		0		0		0		0		0		0		4		1350		96		3678		243		790		1065		9		92		468		97		7888

		Percentage		25.00		0.00		75.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				17.11		1.22		46.63		3.08		10.02		13.50		0.11		1.17		5.93		1.23



		Sexual Orientation 
(if data available)		Bisexual		Gay 		Hetrosexual		Not disclosed		Lesbian		Total 												Bisexual		Gay 		Hetrosexual		Not disclosed		Lesbian		Other sexual orientation		Total 

		Totals		0		1		3		0		0		4												169		115		6770		716		82		36		7888

		Percentage		0.00		25.00		75.00		0.00		0.00														2.14		1.46		85.83		9.08		1.04		0.46



		Gender Re-assignment 
(if data available)		Yes		No 		Totals																		Yes		No 		Totals

		Totals		0		4		4																		3		7885		7888

		Percentage		0.00		100.00		100.00				 														0.04		99.96



		Marriage & Civil Partnership 
(if data available)		Civil 
Partnership		Divorced		Legally 
Separated 		Married		Not 
disclosed		Single		Unknown		Widowed		Totals						Civil 
Partnership 		Divorced		Legally 
Separated 		Married		Not 
disclosed		Single		Widowed		Totals

		Totals		1		0		0		3		0		0		0		0		4						140		353		115		3235		253		3735		57		7888

		Percentage		25.00		0.00		0.00		75.00		0.00		0.00		0.00		0.00								1.77		4.48		1.46		41.01		3.21		47.35		0.72



		Ethnicity		Asian		Black		Chinese		Mixed		Not Declared		White		Any other ethnic group		Totals 								Asian		Black		Chinese		Mixed		Not 
Declared		White		Any other ethnic group		Totals 

		Totals		0		1		0		0		0		3		0		4								1460		2484		52		316		98		3258		220		7888

		Percentage		0.00		25.00		0.00		0.00		0.00		75.00		0.00										18.51		31.49		0.66		4.01		1.24		41.30		2.79







Narrative



		Group 		Impact		Actions to mitigate impact

		Band				Some impact, as all  Band 8C staff. Individual  1:1 meetings will be offered to all staff as part of the consultation process. 

		Staff group				No impact

		Disability				Some impact. 1 staff affected has declared a disibility. Any reasonable adjustments required will be discussed during 1:1 meeting to ensure no negative impact. 

		Gender				Some impact. 75% (3 staff) are female, and 25% (1 staff) Male.  Individual 1:1 meetings will be offered as part of the consultation to take into account individual circumstances and discuss any adjustments/needs

		Age				Some impact. 75% age group of 42-51 and 25% age group 52-61

		Pregnancy/Maternity				No impact 

		Religion or Belief				Some impact. 75% Christianiaty, 25% Atheist 

		Sexual Orientation				No impact 

		Gender re-assignment				No impact 

		Marriage and Civil Partnership				No impact 

		Ethnicity				No impact 



		Key: 				No adverse impact

						Some impact

						Disproportionate Impact
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