ORGANISATION CHANGE PAPER FOR 
THE BEDFORDSHIRE & LUTON MENTAL HEALTH DIRECTORATE QUALITY & PERFORMANCE TEAM 



1. Introduction

1.1. The Trust wishes to enter into formal consultation with staff and their Trade Unions in line with its agreed policy set out in ‘Management of Staff Affected by Change Policy and Procedure’. The Trade Unions and affected staff are invited to raise questions and comments which can be taken into account before the proposals are finalised.

1.2. The purpose of this consultation document is to outline the proposal to restructure the Quality & Performance Team within the Bedfordshire & Luton Mental Health Directorate, in line with financial viability. The paper is intended for Quality & Governance Manager & staff and Performance Managers and will outline the operational and business case for proposing the change including all contractual and service changes affecting staff. 

1.3. The process of consultation is to ensure all staff are informed of the proposal and is also intended to allow the affected employees the opportunity to respond and take an active role in this process.


2. Background

2.1. The Quality & Performance Team is a small team under the Directorate Senior Management Team, the team is accountable to the Deputy Director and currently overseen on an interim basis by one the of Assistant Directors. In July 2023 the Assistant Director responsible for Quality, Performance and Business Support left the Trust and the post is now dissolved. In February 2024 on an interim basis one of the 8a Managers in the team was successful in an interim 8b Head of Quality & Performance role to provide interim line management and leadership of the team, the post holder continues to undertake the responsibilities of their permanent in addition.

2.2. The Trust has a requirement to make substantial financial viability, cost efficiency savings & ensure services are viable, sustainable and within budgetary financial control.  Within the Bedfordshire & Luton Directorate the Senior Leadership Team have committed to review all  budgets to ensure best value, cost efficiency and contribute towards a 5.1 million financial viability target for 2024-25. 

2.3. The Assistant Director currently overseeing Quality, Performance & Business Support Services has reviewed the current structure, capacity & demand. Senior colleagues within the DMT (Directorate Management Team) , other Directorates and Corporate Quality, Performance & Governance have been involved in reviewing their requirements for support & shaping the proposal 

2.4. Consideration has also been given to similar structures, posts and Management across other Directorates and within Corporate Services within East London Foundation Trust , in order to be consistent, fair and equitable.

2.5. A Pre-Consultation with staff who will be affected by this proposal was held on 12th September 2024, face to face at Charter House. The purpose was to be open, honest and transparent with staff regarding the need to review the structure, workforce and finances in line with financial viability. The Assistant Director shared the Management of Staff Affected by Change Trust Policy, the process of Consultations, time lines and gave an opportunity for staff to contribute either in the meeting or separately any thoughts they may have regarding potential financial options..

3. Current Structure

3.1	Bedfordshire and Luton Quality & Performance Team

	Current staffing establishment 
	BAND
	Funded WTE
	WTE in post
	Headcount

	Performance Manager 
	B8a
	2.0 WTE
	2.0 WTE
	2

	
Quality & Governance Manager
	B8a
	1.0 WTE

	1.0 WTE
	1

	Governance Coordinator
	B6
	1.0 WTE
	1.0 WTE
	1

	Patient Experience Analyst
	B5
	1.0 WTE 
	1.0 WTE 
	1

	Governance Support Officer
	B5
	1.0 WTE 
	1.0 WTE
	1





4. Proposal

4.1. The proposal in this paper is to ensure the service operates within existing budget and funded resources while also making a workforce financial viability contribution towards the Directorates FV target of 5.1 million

4.2. The proposal has been costed by finance to ensure going forward the service operates within budget and does not create an overspend.

4.3. Other Directorates & Corporate Structures have been reviewed and this paper proposes to bring our current structures in line with those structures, to ensure there is consistency & efficiency and reduced overlap between local Directorate responsibilities and Corporate responsibilities & support.
, 
4.4. The proposal is to strengthen the leadership of the service, to ensure there is accountability, capacity to participate within the DMT and liaise with Corporate colleagues in Quality, Performance, Governance and Contracts. Creating permanent senior leadership will also enable senior participation across the BLMK system with partners including the ICB and Local Authorities and having contractual conversations. 

4.5. The proposal is to strengthen and aid capacity as a Directorate to manage our performance & contractual requirements & accountability in line with the Section 75 agreement between BLMK ICB and the three local Authorities in Bedfordshire & Luton.

4.6. The proposal is to also strengthen the leadership of the Directorates Quality Assurance through the analysis of information fed into our various Quality Assurance frameworks & systems. Providing at place to Operational Services and the DMT, structured timely information, themes, trends and actions in line with CQC requirements. While not duplicating the support offered by the Trusts Quality Assurance Corporate Team.

4.7. There have been developments within the service, the Trust and across our System within BLMK over the past few years, which has seen the roles & responsibilities of the Band 8a Performance Managers change. This includes the deletion of two CCGs to which the Performance Managers would have historically prepared and presented performance reports to become one merged ICB, to which the 8B Interim Head of Quality & Performance prepares and presents reports on behalf of the DMT. Thus deleted the responsibility to prepare reports to external stakeholders. The team has also reviewed roles and posts as these have become vacant, thus creating a separate team who are responsible for Quality & Governance for the Directorate, therefore the 8a Performance Managers do not manage any staff nor have budgetary or financial responsibilities.

4.8. The previous Assistant Director for the Quality & Performance Team, undertook a piece of work in 2023 to review structures and posts in line with the afore mentioned developments and changes to the roles and responsibilities of the Performance Managers, with the proposal to potentially merge Bedfordshire & Luton Mental Health and Bedfordshire Community Health Quality & Performance Teams. The merger was not completed. However, what it demonstrated was the inconsistencies with responsibilities and pay Bands between the two Directorates. 

4.9. The paper proposes to create consistencies in line with other Directorates by deleting and skill mixing posts within the team to create new positions, which will enable the development of the team, while being constant with other similar Teams across the Trust. 

4.10. This paper proposes to delete the existing Band 8a Quality & Governance Manager post, Band 8a Performance Manager Posts, Band 6 Governance Coordinator post and B5 Patient Experience Analyst post.  With the proposal to create four new posts one, Band 8b Head of Quality & Performance, two Band 7 Performance Lead posts and one Band 7 Quality and Governance Lead in line with other Directorate Quality & Performance Teams in the Trust.

4.11. The Trust has a Quality Assurance Manager within Corporate Services, who is responsible for Patient Experience analysis, systems and reporting for Bedfordshire & Luton. Bedfordshire & Luton are the only Directorate across Operational service to have a local Patient Experience Analyst. Having this additional role often creates unclear pathway of communication and duplication.


4.12. Band 5 Governance Support Officer Post is unaffected by this proposal and is consistent with other Directorates.

4.13. The Band 8b Head of Quality & Performance will be responsible for managing and leading the team, while being a valued member of the Directorates DMT. They will be responsible for the delegation of duties and requests for additional reports, preparing and presenting reports to external stakeholders and leading on Social Care Performance attending the three Local Authority PMG (Performance Management Team Meetings) with the responsible Assistant Director.

4.14. The two Band 7 Performance Leads will be responsible for working with Operational Leads within Clinical Services, preparing & presenting reports to Directorate HSCG (Health & Social Care Governance Meetings), responsible for individual pathways, which may change in line with any developments within Operations, ie Community, Inpatients, Crisis Pathways. With the ability to flex and cover each other during periods of leave.

4.15. The Band 7 Quality & Governance Lead will have managerial responsibility for the Band 5 Governance Support Officer and lead on all aspects of Assurance & Governance information & assurances for the Directorate, including holding the Risk Register, overseeing Local processes & protocols, complaints & incident actions.

4.16. The Trust has a Quality Assurance Manager within Corporate Services, who is responsible for Patient Experience analysis, systems and reporting for Bedfordshire & Luton. Bedfordshire & Luton are the only Directorate across Operational service to have a local Patient Experience Analyst. Having this additional role often creates unclear pathways of communication and duplication.

4.17. Band 5 Governance Support Officer post is unaffected by this proposal and is consistent with other Directorates.

4.18. Draft Job descriptions have been developed in line with those already in existence across the Trust and may change subject to the consultation feedback. These will be available prior to the start of the 30 days consultation. EDIT – the consultation has been extended to 45 days to allow time to review current JD’s against current tasks and responsibilities, as the JD’s hadn’t been reviewed for a number of years.

5. Proposed Structure

Bedfordshire and Luton Quality & Performance Team

	Proposed staffing establishment 
	BAND
	Funded WTE

	Head of Quality & Performance
	B8b
	1.0 WTE

	Performance Lead
	B7
	2.0 WTE

	Quality & Governance Lead
	B7
	1.0 WTE 

	Governance Support Officer
	B5
	1.0 WTE 




6. Impact on Staff 

.  
6.1 Posts will be ring-fenced for eligible staff to apply to
6.2 Any posts that remain unfilled will be advertised
6.3 At the time of writing this paper we are assured there are appropriate redeployment opportunities within the Directorate to avoid the need for redundancies.
6.4 Staff who secure a post in the new structure and one grade lower than their current post will be entitled to up to 3 years pay protection depending on eligibility.

6.5 The Current and Proposed Structure Chart for Bedfordshire & Luton Directorate Quality & Performance Team is included in Appendix A

7. Financial, staffing and workload implications 
7.1. The cost savings expected as a result of these changes are 35k per annum, If there are any changes as a result of the feedback from the consultations or other unforeseen circumstances the revised figures will form part of the consultation feedback process 

8. Service User Impact Assessment 
8.1. These proposals will have no adverse impact on service users.


9. Timetable & Proposed Implementation
9.1. The Proposals for organisational change to (Service) will be managed in line with the Trusts ‘’Management of Staff Affected by Change Policy and Procedure’’ (Appendix B). 

9.2. There will be a formal consultation period of 30 days commencing on Thursday 3rd October 2024 

9.3. The Trust is committed to achieving meaningful consultation and therefore welcomes feedback and comments on the proposed organisation change proposals.  Any comments should be made in writing via e mail directed to Sharon,Jackson32@nhs.net- Sharon Jackson Assistant Director.

9.4. On completion of the 30-day consultation timeframe all comments received will be considered and a final decision will be made and communicated to affected staff.  

9.5. The timetable summarises the full implementation plan and is attached as Appendix C

10. Equality Analysis 
10.1. Under equality legislation, public authorities have legal duties to pay ‘due regard’ to the need to eliminate discrimination and promote equality with regard to race, disability and gender, including gender reassignment, religion age as well as to promote good race relations. 

10.2. The law requires that this duty to pay ‘due regard’ be demonstrated in the decision-making process. Assessing the potential equality impact of proposed changes to policies, procedures and practices is one of the key ways in which public authorities can show ‘due regard’. Appendix D.














Appendix A
The Current and Proposed Structure Chart
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’Management of Staff Affected by Change Policy and Procedure’’
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Appendix C

Implementation Timetable 

	Date
	Action

	25th September 2024
	Consultation document shared with Staff Side and TU reps 

	17th October 2024
	Start of consultation. Consultation document given to affected staff

	23rd October 2024
	Group meeting to discuss proposals.

	w/c 18th  November  2024
	Consultation meetings with individuals, as required

	November/December 2024
	Responses to consultation from Staffside, individual TUs or staff submitted to management (it is a matter for those responding to decide who should be copied into their response)

	30th November 2024
	End of consultation period (extended to 45 days)

	w/c 2nd Dec 2024
	Management consider all responses and discuss their response with Staffside and try to reach agreement when views are conflicting.  At this stage any need for further consultation or an extension can be considered

	w/c 9th December
	Written notification of decision following consultation, including timetable for implementation of changes

	Week beginning– TBC 
	Selection  activities – e.g. interviews

	TBC
	Meeting to confirm impact on affected people

	27th June 2025
	Impact assessment of major change to be undertaken 6 months after implementation






Appendix D
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Equality Impact Assessment 2024 (Quality and Performance Team).xlsx
Analysis



										PROFILE OF STAFF AFFECTED BY THE CHANGE 																						TRUST PROFILE     *based on March 2024 data



		Band		Band 2		Band 3		Band 4		Band 5		Band 6		Band 7		Band 8		Band 9		M&D		Other		Totals		Band 2		Band 3		Band 4		Band 5		Band 6		Band 7		Band 8		Band 9		M&D		Other 		Total

		Totals		0		0		0		1		1		1		3		0		0		0		6		1		993		1323		1218		1374		1333		1039		22		493		92		7888

		Percentage		0.00		0.00		0.00		16.67		16.67		16.67		50.00		0.00		0.00		0.00				0.01		12.59		16.77		15.44		17.42		16.90		13.17		0.28		6.25		1.17



		Staff Group		Administrative and Clerical		Add Prof & Tech		Additional Clinical Services		Allied Health Professionals		Estates and Ancillary		Medical and Dental		Nursing and Midwifery Registered		Other		Totals 						Administrative and Clerical		Add Prof & Tech		Additional Clinical Services		Allied Health Professionals		Estates and Ancillary		Medical and Dental		Nursing and Midwifery Registered		Other		Total

		Totals		6		0		0		0		0		0		0		0		6						1687		1087		1890		649		12		493		2066		4		7888

		Percentage		100.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00								21.39		13.78		23.96		8.23		0.15		6.25		26.19		0.05



		Disability		Yes		No		Not declared		Undefined		Totals														Yes		No		Not declared		Undefined		Total

		Totals		0		6		0		0		6														586		6813		475		14		7888

		Percentage		0.00		100.00		0.00		0.00																7.43		86.37		6.02		0.18



		Gender		Male		Female		Totals																		Male		Female		Total

		Totals		1		5		6																		2055		5833		7888

		Percentage		16.67		83.33																				26.05		73.95



		Age		17-21		22-31		32-41		42-51		52-61		62+ 		Total 										17-21		22-31		32-41		42-51		52-61		62+ 		Total 

		Totals		0		2		2		0		2		0		6										62		1682		2109		1991		1550		494		7888

		Percentage		0.00		33.33		33.33		0.00		33.33		0.00												0.79		21.32		26.74		25.24		19.65		6.26



		Pregnancy/
Maternity		Yes		No		Total																		Yes		No		Total

		Totals		0		6		6																		196		7692		7888

		Percentage		0.00		100.00																				2.48		97.52



		Religion or belief 
(if data available)		Atheism		Buddhism 		Christianity		Hinduism		Not 
disclosed		Islam		Jainism		Judaism		Other		Sikhism		Total 		Atheism		Buddhism 		Christianity		Hinduism		Not 
disclosed		Islam		Jainism		Judaism		Other		Sikhism		Total 

				2		0		2		0		1		1		0		0		0		0		6		1350		96		3678		243		790		1065		9		92		468		97		7888

		Percentage		33.33		0.00		33.33		0.00		16.67		16.67		0.00		0.00		0.00		0.00				17.11		1.22		46.63		3.08		10.02		13.50		0.11		1.17		5.93		1.23



		Sexual Orientation 
(if data available)		Bisexual		Gay 		Hetrosexual		Not disclosed		Lesbian		Total 												Bisexual		Gay 		Hetrosexual		Not disclosed		Lesbian		Other sexual orientation		Total 

		Totals		0		0		6		0		0		6												169		115		6770		716		82		36		7888

		Percentage		0.00		0.00		100.00		0.00		0.00														2.14		1.46		85.83		9.08		1.04		0.46



		Gender Re-assignment 
(if data available)		Yes		No 		Totals																		Yes		No 		Totals

		Totals		0		6		6																		3		7885		7888

		Percentage		0.00		100.00		100.00				 														0.04		99.96



		Marriage & Civil Partnership 
(if data available)		Civil 
Partnership		Divorced		Legally 
Separated 		Married		Not 
disclosed		Single		Unknown		Widowed		Totals						Civil 
Partnership 		Divorced		Legally 
Separated 		Married		Not 
disclosed		Single		Widowed		Totals

		Totals		0		1		0		2		0		2		1		0		6						140		353		115		3235		253		3735		57		7888

		Percentage		0.00		16.67		0.00		33.33		0.00		33.33		16.67		0.00								1.77		4.48		1.46		41.01		3.21		47.35		0.72



		Ethnicity		Asian		Black		Chinese		Mixed		Not Declared		White		Any other ethnic group		Totals 								Asian		Black		Chinese		Mixed		Not 
Declared		White		Any other ethnic group		Totals 

		Totals		1		1		0		1		0		3		0		6								1460		2484		52		316		98		3258		220		7888

		Percentage		16.67		16.67		0.00		16.67		0.00		50.00		0.00										18.51		31.49		0.66		4.01		1.24		41.30		2.79







Narrative



		Group 		Impact		Actions to mitigate impact

		Band				Trust policies and processes will be folllowed to ensure protection and understanding of any individual circumstances and risk mitigated.

		Staff group				Trust policies and processes will be folllowed to ensure protection and understanding of any individual circumstances and risk mitigated.

		Disability

		Gender				Trust policies and processes will be folllowed to ensure protection and understanding of any individual circumstances and risk mitigated.

		Age

		Pregnancy/Maternity

		Religion or Belief

		Sexual Orientation

		Gender re-assignment

		Marriage and Civil Partnership

		Ethnicity



		Key: 				No adverse impact

						Some impact

						Disproportionate Impact
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Quality & Performance Current Team Structure Interim Head of Quality & Governance Manager

Band 8b

(Currently filled by 8a Quality/ Performance Manager) 









Performance Manager

Inpatients/ Crisis

Band 8A

Performance Manager Community/ SPLD

Band 8A
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Band 8a
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Patient Experience Analyst- Band 5





	

	Governance Support Officer – Band 5







		











Quality & Performance Team Proposed Structure – 2024 

Head of Quality, Performance & Governance

Band 8B  (New post) 
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Band 7 (New Post)
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Band 7 (new post)
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