ORGANISATION CHANGE PAPER

To enable equity and reduce variation of resource and banding across the band 4 and 3 role within Central Bedfordshire. This will also achieve the required saving of £117,000 equivalent to approx. 5% of the budgets in total

1. Introduction

1.1. The Trust wishes to enter into formal consultation with staff and their Trade Unions in line with its agreed policy set out in ‘Management of Staff Affected by Change Policy and Procedure’ (version number 11, May 2021). The Trade Unions and affected staff are invited to raise questions and comments which can be taken into account before the proposals are finalised.

1.2. The purpose of this consultation document is to outline the proposal to reduce the number of Community Support Workers currently working within the Working Age Adult Community Mental Health Teams (CMHTs) in Central Bedfordshire.

1.3. Specifically the teams affected are: Ampthill Community Mental Health Team, Biggleswade Community Mental Health Team, Dunstable Community Mental Health Team, and Leighton Buzzard Community Mental Health Team. 

1.4. The paper is intended for Band 4 and Band 3 Community Support Workers and will outline the operational and business case for proposing the change including all contractual and service changes affecting staff. 

1.5. The process of consultation is to ensure all staff are informed of the proposal and is also intended to allow the affected employees the opportunity to respond and take an active role in this process.


2. Background

In all four Working Age Adult CMHTs in Central Bedfordshire, the Trust employs from a range of clinical and professional disciplines: Medics, Psychologists, Social Workers, Nurses, Community Support Workers, Peer Support Workers, Occupational Therapists, and Administrators. In light of the need for significant Financial Viability Savings (amounting to 5% of the operational budget) and following review of demand and current provision across the Central Bedfordshire locality it is proposed that staffing is aligned proportionally and a reduction in support staff is made.


3. Current Structure. 

3.1 The CMHT in each locality currently have the following Band 3 and Band 4 resources

	Ampthill CMHT
	Biggleswade CMHT

	Band 3 Support  Worker
	1.0 wte
	Vacant
	Band 4 Support Worker
	1.0 wte
	In post

	Band 3 Peer Support Workers
	1.32 wte
	In post
	Band 4 Support
Worker (from Transformation Budget)
	1.0 wte
	Vacant 

	
	
	
	Band 3 Peer Support Worker
	1.0 wte
	In post

	
	
	
	
	
	

	Dunstable CMHT
	Leighton Buzzard CMHT

	Band 4 Support Workers
	3.6 wte
	In post
	Band 4 Support workers
	2.35 wte
	In post

	Band 3 Peer Suport workers
	0.55 wte
	In post
	Band 3 Peer Support Workers
	1.0 wte
	In post

	
	
	
	
	
	

	
	
	
	
	
	




4. Proposal

4.1. The skills and competency required by the Community Support Workers are at a Band 4 grade level, so the current vacant Band 3 post in Ampthill CMHT should be removed.

4.2. 0.3 wte of the Band 7 post currently in the Central Beds Transformation Budget to be transferred across to Ampthill CMHT to create 0.75 wte Band 4 Support worker post.

4.3. The CMHTs in Biggleswade, Dunstable, and Leighton Buzzard have Band 4 Support Workers and it is proposed that there is a reduction in line with the demand.

4.4. The rationale for this proposal is that it will provide the necessary financial savings and: 
· [bookmark: _Hlk173792814]The reductions in posts are aligned to the demand and resource required in each of the 4 CMHT’s with the least impact on existing staff. A Band 4 post in Biggleswade and a Band 3 post in Ampthill are currently vacant.
· There will be an opportunity for re-deployment into 0.75 Band 4 post in Ampthill. 


5. Proposed Structure

	Ampthill CMHT
	Biggleswade CMHT

	Band 4 Support Worker
	0.75
	To be recruited to
	Band 4 Support Worker
	1.0 wte
	In post

	Band 3 Peer Support Workers
	1.32 wte
	In post
	Band 3 Support Worker
	1.0 wte
	In post

	
	
	
	
	
	

	Dunstable CMHT
	Leighton Buzzard

	Band 4 Support Workers
	2.6 wte
	In post
	Band 4 Support Worker
	1.0 wte
	In post

	Band 3 Peer Support Workers
	0.55 wte
	In post
	Band 3 Peer Support Workers
	1.0 wte
	In post

	
	
	
	
	
	





6. Impact On Staff

6.1. There will be 2 full time band 4 and 1 part time band 4 will be removed from the structure 
therefore putting 3 people at risk put there will also be the opportunity for people to apply to the part time 0.75 post in Ampthill with 2 people at risk.

6.2. [bookmark: _Hlk173795507]All current Band 4 roles will be reviewed and adjusted to minimise any potential gaps.

6.3. The physical health checks and social inclusion aspects of the roles that may be reduced will be completed by other team members if required.
	Role
	Band
	WTE
	Post deleted 
	Vacant
	Staff affected
	Posts available in future team
	Staff at Risk

	Support worker
	3
	1wte
	Yes 1
	yes
	none
	none
	none

	Support worker
	4
	7.95wte
	Yes 3
	1
	3
	1
	2

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 Totals
 
	8.95
	4
	1
	3
	1
	2




7. Financial, staffing and workload implications 

7.1. The cost savings expected as a result of these changes are £117,000 full year effect. If there are any changes as a result of the feedback from the consultations or other unforeseen circumstances the revised figures will form part of the consultation feedback process.

7.2. There will be an increase in the responsibilities of all disciplines who will be required to carry out tasks previously done by the Support Workers, such as carrying out physical health checks, engaging service users in the community and carrying out Carers assessments.   


8. Service User Impact Assessment 

8.1. The provision of being able to offer physical health checks to service users with a serious mental illness will be reduced within the band 4 role supported by nurses if required.

8.2. The workload of other disciplines will increase which may impact on the service being offered.


9. Timetable & Proposed Implementation
9.1. The Proposals for organisational change to (Service) will be managed in line with the Trusts ‘’Management of Staff Affected by Change Policy and Procedure’’ (Appendix B). 

9.2. There will be a formal consultation period of 30 days commencing on 13th November 2024.  

9.3. The Trust is committed to achieving meaningful consultation and therefore welcomes feedback and comments on the proposed organisation change proposals.  Any comments should be made in writing via e mail directed to Tasha Newman. 

9.4. On completion of the 30-day consultation timeframe all comments received will be considered and a final decision will be made and communicated to affected staff.  

9.5. The timetable summarises the full implementation plan and is attached as Appendix A.

10. Equality Analysis 
10.1. Under equality legislation, public authorities have legal duties to pay ‘due regard’ to the need to eliminate discrimination and promote equality with regard to race, disability and gender, including gender reassignment, religion age as well as to promote good race relations. 

10.2. The law requires that this duty to pay ‘due regard’ be demonstrated in the decision making process. Assessing the potential equality impact of proposed changes to policies, procedures and practices is one of the key ways in which public authorities can show ‘due regard’. The Template is attached as Appendix B.
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Appendix A - Implementation Timetable 

	Date
	Action

	18th October 2024
	Consultation document shared with Staff Side and TU reps 

	13th November 2024
	Start of consultation. Consultation document given to affected staff

	20th November 2024
	Group meeting to discuss proposals.

	From 25th Nov 2024
	Consultation meetings with individuals, as required

	w/c 2nd December 2024
	Responses to consultation from Staffside, individual TUs or staff submitted to management (it is a matter for those responding to decide who should be copied into their response)

	12th December 2024
	End of consultation period

	13th – 18th December 2024
	Management consider all responses and discuss their response with Staffside and try to reach agreement when views are conflicting.  At this stage any need for further consultation or an extension can be considered

	6th January 2025
	Written notification of decision following consultation, including timetable for implementation of changes

	From 20thth January
	Selection  activities – e.g. interviews

	From 7th-10th January and follow up meetings after selection processes from 27th January 2025
	Meeting to confirm impact on affected people

	August 2025
	Impact assessment of major change to be undertaken 6 months after implementation
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