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3. Council of Governors update 
3.1. The Council met online for the first meeting of the year on 16 January 2025. 
3.2. I was really pleased to update the Council on the “Meet ELFT” event the day before the meeting, run in connection with the current recruitment drive for three new NEDs. More than 100 potential candidates attended and I was heartened to see their positive feedback following the meeting which showed we put our best foot forward. 
3.3. The Council this time focused on the impact of our financial viability drive on services, staff and especially service users. The session, led by Edwin Ndlovu, the Trust’s Chief Operating Officer and Deputy CEO and supported by Sarah Wilson as Director of Children and Specialist Services and Kerry Joseph, a carer supporting the Trust with quality impact assessments (QIAs), focused on the complexity of decisions to make savings whilst, wherever possible, not impacting on the quality of services we provide. 
3.4. The Council recognised the emotional labour that goes into shaping these decisions, the potential impact on service users, carers and staff, the necessity of working with the system and with other partners such as the voluntary sector to mitigate any impact but also the opportunities that a fundamental review of how we deliver a particular service can entail. 
3.5. In breakout rooms, the Governors then focused on developing their strategic priority themes for the coming year – it is unusual for Councils in the NHS to shape their agenda in this way. It helps the Council to focus on strategic priorities rather than operational detail and gives voice to the views of our members and the wider public as governor input is often influenced by what they hear in their community. 
3.6. Initial feedback following the discussion indicates that ‘collaboration’ may well be a theme for the coming year; but our Governors (as they always do) also challenged ELFT to be a leader in the way we innovate (for example on artificial intelligence) and staff wellbeing, as always, featured highly. The results of their feedback will be analysed for the next meeting when the Council will make their final decision. 
3.7. In a brief update on progress on the Membership Engagement Plan, Tina Bixby highlighted the work undertaken to ensure that Governors and the Trust hear the voices of our diverse communities. She reminded us that ELFT was the only Council positively name-checked in the recent Darzi report stressing that “a strong voice for patients and local communities will promote more responsive services while making it easier for the NHS to fulfil its promises, to promote population health, and to narrow health inequalities.” 
3.8. On 14 January, we held the second of our joint training sessions with ELFT, NELFT and Homerton Healthcare NHS Foundation Trust Governors on ‘The Role of the Governor’, in the spirit of ‘doing things once’. It was wonderful that ELFT could host the event in our new conference suite at Alie Street. 
3.9. Governors valued the opportunity to exchange good practice with their peers from our neighbouring trusts. I particularly enjoyed the introduction by NELFT’s co-production lead, Nadia Ahmed, reminding us all why we are all here: to improve, in a shared endeavour between Board and Council, the experience of our service users, carers and staff. A further joint session is planned for later this year that will focus on the NEL Community Health Services Collaborative which brings all three trusts and other NEL system partners together.
