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[bookmark: _Toc187080755]Asbestos Safety Policy Gateway
Please complete the checklist and tables below to provide assurance around the Asbestos Safety Policy review process.

	Asbestos Safety Policy Checklist

	
☒ I have involved everyone who should be consulted about this policy/guidance

☒ I have identified the target audience for this policy/guidance
				
☒ I have completed the correct template fully and properly

☒ I have identified the correct approval route for this policy/guidance		

☒ I have saved a word version of this policy/guidance for future reviews and reference		              														



	Please set out what makes you an appropriate person to conduct this review:

	I am the Assistant Director of Estates, Engineering, and Infrastructure



	Please set out the legislation, guidance, and best practice you consulted for this review:

	The Health and Safety at Work etc. Act 1974
Health and Safety Executive (2013) Approved Code of Practice (L8 - Fourth Edition)
Control of Asbestos at Work Regulations (CAR) 2012 
Management of Health and Safety at Work Regulations 1999
Construction (Design and Management) Regulations 2015 (CDM 2015)
Other references as detailed within this Asbestos Safety Policy



	Please identify the key people you involved in reviewing this policy why, and when:

	As per Version Control Summary section of this document.



	Summarise the key changes you have made and why:

	First version of this policy.





[bookmark: _Toc187080756]Executive Summary
The East London NHS Foundation Trust’s (ELFT) Asbestos Safety Policy (ASP) is aimed at the management and monitoring of all Asbestos Containing Materials (ACM) at all ELFT sites directly under its control and must be used in conjunction with the ELFT Asbestos Safety Policy and other pertinent policy / management documents. 

This policy demonstrates the Trust’s commitment to managing the health risks to any persons on Trust property from ACMs in buildings under its control. The policy defines the Trust’s statutory requirements to comply with the Regulations and direct staff to the relevant procedural documentation to enable this compliance.

As part of ELFT commitment to compliance with Health and Safety Executive Guidance and the Approved Code of Practice it is necessary that all design, installation, commissioning, regular tests, and checks set out in this document shall be carried out even if they cause disruption to services, and that comprehensive records will be maintained.
It is acknowledged that it is for ELFT management and staff to do all that is reasonably practicable to achieve compliance with the guidance requirements detailed within this Asbestos Safety Policy (ASP) and all other regulations and guidance regarding Asbestos under ELFT’s control. It is therefore considered essential that management and staff should work together to achieve an environment compatible with the provision of the highest quality services where health hazards to patients, staff and others are minimised, so far as is reasonably practical. 

It is also expected that this Asbestos Safety Policy (ASP) will be complied with by all the ELFT employees and by all appointed contractors, in whatsoever capacity, with or without contractual agreements. 

The Asbestos Safety Policy (ASP) is a standing agenda item at the Asbestos Safety Group meetings. It is available on the ELFT Intranet, by request from the Assistant Director or Estates, Engineering, and Infrastructure, and will be shared with the Asbestos Safety Group attendees prior to every meeting.
[bookmark: _Toc187080757]Introduction
Asbestos has been used in hundreds of different products over the last 150 years and was commonly used in many different types of building materials; particularly from the 1950’s to the mid 1980’s. Asbestos cement was still in use up until 1999 in a variety of premises and materials. As a result of its overwhelming health damaging effects, it is illegal to use asbestos in the construction or refurbishment of any premises. However, many thousands of tonnes of it were used and much of this is still in place. Trust buildings do contain Asbestos and Asbestos Containing Materials (ACM). Breathing in air containing Asbestos fibres can lead to asbestos-related diseases; mainly cancers of the lungs (mesothelioma) and chest lining. There is usually a long delay between first exposure to Asbestos and the onset of asbestos related disease, this can vary from 15 to 60 years and once diagnosed the prognosis is poor. Only by preventing or minimising these exposures will Asbestos-related disease eventually be reduced.
[bookmark: _Toc187080758]Objectives
The key aims are to.

· Comply with relevant legislation and Approved Codes of Practice and to minimise avoidable and foreseeable Asbestos related incidents within the Trust.
· Document the Trust’s commitment to manage Asbestos and provide an overview of its management strategy.
· Outline the various roles and responsibilities of those within the Trust who are involved in assessing and managing the risks of Asbestos.
[bookmark: _Toc108699019][bookmark: _Toc141881022][bookmark: _Toc187080759]Scope
Where the management of premises / areas occupied by Trust staff and / or patients is carried-out by others, the requirements of this Policy remain applicable although implementation of the site-specific Risk Management requirements is managed by local policies which are ratified by the Trust's Asbestos Safety Group and the Health and Safety Committee. It remains; therefore, the Trust’s responsibility to ensure that the requirements of this Policy are notified to and complied with by all other relevant parties (PFI partners, landlords, NHSPS etc.). It is the responsibility of any person employed by the Trust, in whatsoever capacity to comply with the requirements of this Policy.

This Policy applies to all Trust premises whether owned or occupied by the Trust under lease or other Service Level Agreements (SLA’s) and Private Finance Initiatives (PFI). Where the management of buildings, areas occupied by Trust staff and/or patients is carried-out by others, the requirements of this policy remain applicable although implementation of the site-specific risk management requirements is managed by local policies. It remains; therefore, the Trusts responsibility to ensure that the requirements of this Policy are notified to and complied with by all other parties described above.
These premises may be:
a) Owned and occupied partly by the Trust.
b) Owned and occupied exclusively by the Trust.
c) Not owned by the Trust but occupied exclusively by the Trust on a permanent basis.
d) Not owned by the Trust but occupied partly by the Trust on a permanent Basis.
e) Not owned by the Trust but occupied partly by the Trust on a temporary or periodic basis.

This Policy does not apply to premises owned by the Trust but occupied exclusively by others unless agreed under specific Service Level Agreement (SLA) requiring the Trust to deliver to the occupier Asbestos Management in accordance with this Policy.

The Control of Asbestos Regulations 2012, Regulation 4 and its associated approved code of practice include a specific “Duty to manage‟ Asbestos in non-domestic premises. The Trust recognizes its responsibilities as a Duty Holder under these Regulations and will seek to cooperate with other Duty Holders where the duty is shared. 

This policy relates to Trust buildings for which it is the Primary Duty Holder but does not relate to buildings for which the Trust does not have Duty Holder responsibilities.

Whilst the Trust will do everything practicable to cooperate with Partners and Stakeholders, a separate Asbestos Policy, governed by others shall exists for those areas. A Collaborative Working Document shall be in place so that both parties co-operate to manage Asbestos safely.
Some staff are more at risk (of exposure to asbestos) than others, for example, those involved in maintenance, construction and demolition, plumbers, electricians, and IT staff. However, if there is an accidental release of Asbestos, other Trust personnel, contractors, visitors, and patients may be unnecessarily exposed to the hazard.
[bookmark: _Toc187080760]Statutory Requirement
ELFT has a statutory duty to.

· Take action to manage the risks from asbestos. 
· Prevent employees or anyone else who may be affected from being exposed to asbestos, or where this is not practicable, to reduce exposure to the lowest reasonably practicable level.
· Make a suitable and sufficient assessment of risk prior to work being carried out with asbestos and then take steps to control and monitor exposure.
· Provide information, instruction or training for its employees that may meet asbestos during their work.
· Maintain workplace premises to protect occupants and workers at those premises.
· Make an assessment to the Health and Safety risks of its employees and people not employed by ELFT (such as visitors, service users, residents, or contractors) arising out of or in connection of with the conduct of their business – and to make appropriate arrangements for protecting those people’s health and safety.
· Maintain workplace premises to protect occupants and workers at those premises.
· Pass on information about the state and condition of any premises before any work commences and to ensure that the health and safety file for the project is retained and to provide access to all involved in the project. 
· Provide suitable and sufficient information on asbestos risk from their Asbestos Register. In agreement with the Principal Designer / Principal Contractor, ELFT may request that an asbestos survey is procured on ELFTs behalf at the pre-construction stage. However, the legal duty to ensure that the information is provided remains with ELFT and so the Estates / Digital Project Manager must ensure that where necessary, the survey is completed and disseminated. ASB5 notifications and LARC plans of work (for both licensable and non-licensable work) should be provided to the appointed ELFT Asbestos Consultant as soon as they are available. At the end of the notifiable period the PC and PD must supply the Principal Designer / Contractor must supply the ELFT Asbestos Consultant with updated asbestos register for the area, detailing what asbestos has been removed or remediated and what asbestos remains. The ELFT Asbestos register must then be updated.
[bookmark: _Toc187080761]Exclusions
This Asbestos Safety Policy (ASP) shall apply for the area and period defined within the F10 notification. A separate Asbestos Management Plan must be documented by the Principal Contractor (PC) for the area under such circumstances for the duration of the notification period.
[bookmark: _Toc187080762]Derogations
Where any of the requirements of this ASP or any other relevant legislation or guidance, whether in-whole or in-part thereof cannot be adhered to as detailed, formal application for derogation must be submitted to the Trust’s Asbestos Independent Advisor and the Asbestos Safety Group for approval. Requests for derogation must be accompanied by a robust rationale detailing the reasons for seeking derogation and alternative processes and procedures proposed. No deviation from the requirements of this Asbestos Safety Plan (ASP), either implicit or explicit, is allowed without suitably signed and dated approval.




[bookmark: _Toc108699020][bookmark: _Toc141881023][bookmark: _Toc187080763]Definitions
	Term
	Definition

	ACM / ACMs
	Asbestos Containing Material / Asbestos Containing Materials

	AIA
	Asbestos Independent Advisor

	AIB
	Asbestos Insulating Board – Any flat sheet, tile or building board consisting of a mixture of asbestos and other material except.
a) Asbestos cement or.
b) Any article of bitumen, plastic, resin, or rubber which contains asbestos, and the thermal or acoustic properties of the article are incidental to its main purpose.

	AMP
	Asbestos Management Plan

	ASG
	Asbestos Safety Group

	ASP
	Asbestos Safety Policy

	Asbestos
	Asbestos means the following fibrous silicates.
a) Asbestos Actinolite
b) Asbestos Grunerite (Amosite) (Brown Asbestos)
c) Asbestos Anthophyllite
d) Chrysotile (White Asbestos)
e) Crocidolite (Blue Asbestos)
f) Asbestos tremolite

These groups of Asbestos fibres differ in their mechanical and chemical properties. The different types of Asbestos can be found on their own or as a mixture with any of the other fibres.  

All Asbestos fibres are classed as dangerous carcinogens, but blue and brown Asbestos are thought to be more dangerous than white asbestos. One cannot identify them just by their colour.

	Asbestos Cement
	A material which is predominantly a mixture of cement and chrysotile and which when in a dry state absorbs less than 30% water by weight.

	Asbestos Coating 
	A surface coating which contains asbestos for fire protection, heat insulation or sound insulation but does not include textured decorative coatings.

	Asbestos Insulation
	Any material containing asbestos which is used for thermal, acoustic, or other insulation purposes (including fire protection) except.
a) Asbestos cement, asbestos coating, or asbestos insulating board or.
b) Any article of bitumen, plastic, resin, or rubber which contains asbestos, and the thermal or acoustic properties of the article are incidental to its main purpose.

	Asbestos Register
	A formal record of present or presumed Asbestos within ELFT properties. It contains details of the locations of ACMs, their extent and condition and their form (product type tiles, board, cement sheets etc) and what the ACM looks like. This formal register is regularly updated and maintained by the ELFT Estates function.

	Contractor / Supplier
	A contractor / supplier or partner organisation who provides services to ELFT.

	COSHH
	Control of Substances Hazardous to Health regulations 2002

	DIPC
	Director of Infection Prevention and Control

	Duty Holder
	Duty Holder is defined within Regulation 4, Control of Asbestos Regulations 2012.  It is primarily the responsibility of the designated Duty Holder, or Duty Holders, where the responsibility is shared, to ensure that asbestos is effectively controlled and managed within their premises.

	HSAWA
	Health and Safety at Work etc. Act 1974

	IPC
	Infection Prevention and Control

	Licensable work with Asbestos
	Is work.
a) Where the exposure to asbestos to employees is not sporadic and or low intensity or.
b) In relation to which the risk assessment cannot clearly demonstrate that the control limit will not be exceeded or.
c) On Asbestos Coating or.
d) On Asbestos Insulating Board or Asbestos Insulation for which the risk assessment.
· Demonstrates that the work is not sporadic or low intensity or.
· Cannot clearly demonstrate that the control limit will not be exceeded or.
· Demonstrates that the work is not short duration work

	PC
	Principal Contractor

	PHE
	Public Health England

	PPE
	Personal Protective Equipment – All equipment (including clothing) which is intended to be worn or held by a person at work and which protects that person against one or more risks to that person’s health, and any addition or accessory designed to meet that objective.

	PPM
	Planned Preventative Maintenance

	SOM
	Senior Operational Manager

	Supplier / Contractor
	An ELFT appointed company or partner who is responsible for undertaking maintenance activities (including PPM, reactive and remedial works) or project works on behalf of ELFT.

	Textured decorative coatings
	Decorative and textured finishes, such as paints and ceiling and wall plasters which are used to produce visual effects, and which contain Asbestos. These coatings are designed to be decorative, and any thermal or acoustic properties are incidental their purpose.

	UKAS
	United Kingdom Accreditation Service


[bookmark: _Toc130391613][bookmark: _Toc133905008][bookmark: _Toc141881024][bookmark: _Toc187080764][bookmark: _Toc130391625][bookmark: _Toc133905018]Related Trust Policies & Procedures
The following Trust polices should be read in conjunction with this policy.

· [bookmark: _Hlk139996843]Health and Safety Policy
· Infection Prevention and Control Policy Manual
· [bookmark: _Hlk139996830]Asbestos Management Plan 
· Estates Operational Policy (due for release in 2025)
[bookmark: _Toc187080765]Roles and Responsibilities
[bookmark: _Hlk139996903]Under Section 7 of the Health and Safety at Work Act etc., 1974 employees have a duty to take reasonable care for their own Health and Safety and of that of others who may be affected by their acts or omissions at work. Section 7 also requires the employee’s co-operation with their employer to enable the employer to comply with statutory duties for Health and Safety. 

Employees should correctly use all work items provided by their employers, in accordance with their training and the instructions they receive to enable them to use / operate the items safely. 

Employers or those they appoint (e.g., under Regulation 6) to assist them with Health and Safety matters therefore need to be informed, without delay, of any work situation which might present a serious and imminent danger. The danger could be to the employee concerned or a result of the employee's work to others.

Employees must also notify to their line manager any shortcomings in the Health and Safety arrangements, even when no immediate danger exists, so that employers in pursuit of their duties under the HSAWA and other statutory provisions can take such remedial action as may be required. 
The key personnel and their duties are as follows.
Duty Holder - The Chief Executive Officer (CEO) and Board
The Chief Executive Officer (CEO) and Board has overall responsibility to provide a safe working environment, ensuring compliance with the Control of Asbestos Regulations 2012 and the requirements of this policy. The Chief Executive and Board will ensure the Corporate Directors, General Managers and Business Managers are aware of their respective responsibility in relation to this policy within the areas that they manage.
The Director of Estates, Facilities and Capital Development
The Director of Estates, Facilities and Capital Development leads for estates related Health and Safety (H&S) management issues on Health and Safety matters by informing the Board on all relevant and related issues. They have overall authority and responsibility for the Management and Monitoring of ACMs. This includes.

· Alerting the Board to the requirements of the ELFT Asbestos Safety Policy and Asbestos Management Plan, and any actual or potential breaches of Health and Safety Legislation.
· Appointing the Trust’s Asbestos Independent Advisor.
[bookmark: _Toc129681998]Assistant Director of Estates, Engineering, and Infrastructure
The Assistant Director of Estates, Engineering and Infrastructure is responsible for the following tasks.
· Ensuring that the Asbestos Register is regularly reviewed, updated and available upon request.
· Ensuring that the Trust’s Asbestos Safety Policy is regularly reviewed and updated.
· Ensuring that the Trust’s Asbestos Management Plan is regularly reviewed and updated.
· Ensuring that plans and records of ACM works are kept for a period of forty years.
· Overseeing Asbestos Management provision and safe systems of work across ELFT.
· Informing all relevant parties of the Asbestos Management System and their responsibilities via the Trust’s Intranet and the Asbestos Safety Group.
· Reviewing agreed roles and nominating as appropriate.
· Ensuring re‐inspection surveys are undertaken at least annually using the approved consultant.
· Ensuring all work carried out on asbestos containing materials complies with current regulations and best practice.
· Ensuring an assessment of the hazards and risks from asbestos containing materials is undertaken and recommended appropriate control measures defined.
· Keeping staff and managers informed about asbestos hazards and control measures that are relevant to their work, department, and staff. Implement appropriate procedures to ensure appropriate management of asbestos remedial works and / or further survey.
· Identifying persons requiring specific information and instruction in asbestos work and coordinate appropriate training.
· Ensuring all work carried out on asbestos containing materials complies with current regulations and best practice.
· Ensuring adequate instruction and training is provided to enable persons to fulfil their responsibilities with regards to asbestos management.
· Ensuring all records are maintained in accordance with the regulatory requirements and codes of practice for asbestos work.
Estates Manager and Contractor Managers / Supervisors
The Estates Manager and Contractor Managers / Supervisors are responsible for complying with this Trust policy and the legislation including Approved Codes of Practice (ACOP) in relation to Asbestos and ensuring that all in-house operatives and  contractors  are  fully  aware  of  the Trust’s Asbestos Safety Policy, Asbestos Management Plan and Asbestos Register prior to commencing work.

This includes ensuring that:
· The content of the Trust’s asbestos register is reflected on work orders raised by the Maintenance Management System  so as the requirements of  Control  of Asbestos Regulations 2012 in respect of work with friable materials is complied with, (Notifiable Non-licensed Work -- Notification, Health Surveillance and Record Keeping)
· Contractors and sub-contractors are given a safety briefing / induction on Asbestos within the Trust
· No work is undertaken where ACs are likely to be disturbed, without the proper controls in place including notification and record keeping in respect of notifiable non-licensed work.
· Any suspicious materials are tested and cleared or incorporated onto the asbestos register as required.
· any planned asbestos removal and disposal works are undertaken in a controlled manner and strictly in accordance with HSE and legal requirements.
· Contractors working out of normal hours are familiar with the location of the Trust’s asbestos register and the process to be followed if suspicious materials are found.
· The requirements of the Asbestos Management Plan, (Do’s and Don’ts), are considered.

Project Managers (Capital and Digital)
Capital Project and Digital Project Managers develop and deliver building, demolition, construction, digital and engineering projects on behalf of the Trust. 

They are responsible for ensuring that they:

· Check the asbestos register prior to any work on any project they are involved in.
· Advise design teams, contractors, and any other relevant person on the known and potential presence of asbestos within the Trust.
· Make arrangements for the commission of Refurbishment and Demolition Surveys as necessary where intrusive works are part and parcel of the project.
· Arrange for any asbestos removal works to be carried out in accordance with Trust policy, HSE guidance, ACOP and legislative requirements to facilitate the completion of the project.



And that there is:

· Adequate supervision and control measures (including signage) during the project.
· Fully independent 4 Stage Clearance provided on completion of asbestos removals.

In addition, they are responsible for ensuring that all asbestos records are updated upon project completion and that all hard-copy documentation regarding remediation works, waste handling and clearance is passed to the Director of Estates, Facilities and Capital Projects and Assistant Director of Estates, Engineering, and Infrastructure.
[bookmark: _Toc129682003]Occupational Health Department
When it is suspected that employees have been exposed to asbestos containing materials; Management will send a list of their names to the Consultant Physician in Occupational Health Department.  A copy of this list will be placed in the Occupational Health Record of every individual and the Occupational Health Records will be so identified so that the records will be retained permanently. The records must be retained for at least forty years from the date of the last entry made in them in accordance with the Control of Asbestos Regulations 2012.
[bookmark: _Toc129682005]Asbestos Independent Advisor (AIA)
The Trust will employ a suitably qualified consultant to give advice on all aspects of asbestos where it is deemed necessary. 
The AIA will have adequate and up to date training records (Asbestos Awareness, Asbestos Management and BOHS P405)

The AIA.
· Will carry out audits of procedures and documentation to ensure that the Asbestos Management is completed in the correct manner.
· Is responsible for the provision of advice and documentation on policy, procedures and Asbestos management plans and arrangements.
· Will play an active role in advising the Trust management on issues of asbestos management and procedural implementation.
· Is responsible for providing advice and guidance on the requirements of this Policy; including proposing changes to this Policy as and when new legislation or regulations are introduced. He has powers to intervene to prevent poor Health and Safety practice or procedures, as needs be.
· Assisting the Trust to ensure all works carried out on Asbestos Containing Materials complies with current regulations and best practice.
· Acting as the Trust’s main point of contact for all questions and queries relating to Asbestos.

[bookmark: _Toc129682006]Asbestos Surveying Company
Principally the surveying company’s role will include the following:
Recommending & providing analysis services (air monitoring and material analysis)
· Compliance Monitoring (Contractor checks)
· Undertaking asbestos surveys and bulk sampling
· Project Management during remedial contract works.

The Surveying company will also be contacted in the event of an emergency situation and attend site within a specified timescale. The Asbestos surveying company will be independent of any asbestos removal contractor.

All surveys shall be undertaken by UKAS accredited, ELFT authorised suppliers specialising in this activity. The supplier shall be able to demonstrate a previous history of working to the requirements of the HSE guidance HSE 264: The Survey Guide, have suitable liability insurance and the appropriate license as required by the Control of Asbestos regulations (CAR 2012). Asbestos surveying companies have to be adequately licenced and authorised to carry out survey works on asbestos. 

Asbestos surveyors working for these companies and working on behalf of ELFT must have as a minimum a BOHS P402 qualifications or equivalent.
[bookmark: _Toc129682007]Licensed Asbestos Contractors



The Trust will only use contractors holding a current and valid license issued by the HSE for works where asbestos is required to be removed. If the work does not require the contractor to hold a license the Trust will ensure that the respective contractors are competent to undertake the work and follow the Control of Asbestos Regulations (CAR) 2012. (See Section 11 References; Asbestos License Assessment Guide)
[bookmark: _Toc129682008]Trust Staff, Digital Staff, Regular Building Users, Service Users and Contractors 
Trust staff, regular building users, service users and contractors are required:

· To actively co-operate with the Trust in all matters of Health and Safety, and proactively identify potential hazards (including any concerns regarding Asbestos) to the Trust that may affect themselves or other building users.
· To comply with all relevant legislations and ACOPs when working with Asbestos, the Trust’s policies and all other Health and Safety procedures and safe systems of work
· Ensure they are satisfied with the information and training given, the location of the Asbestos Register, the Asbestos Management Plan and all other asbestos related information, and recommended emergency procedures. Should any concerns remain, staff should make them known to the Estates department.
· Refrain from any activities which may disturb known or suspected asbestos containing materials (ACM); accessing any previously inaccessible areas; undertaking any refurbishment, demolition, or re-ordering works prior to consultation with the Asbestos Responsible Person.
· Work together with their manager and the Trust to prevent the spread or exposure of Asbestos containing materials (ACMs).
· Must not interfere with or misuse anything that would cause or permit people to be exposed to Asbestos accidentally or otherwise.
· Report any incident related to Asbestos on the Trust’s Incident Management System (InPhase) and contact the Health, Safety, Security & Emergency Planning Manager and Estates department immediately. Please note that Asbestos Incident Reporting RIDDOR is included within ELFT’s Asbestos Management Plan.
· All contractors and asbestos contractors must provide evidence of necessary training, licensing, risk assessments, Control of Substances Hazardous to Health (COSHH)
· Risk Assessments and Method Statements (RAMS) to be provided to the Trust prior to working on known or suspected Asbestos materials.
· When working with another organization (when still employed by, or contracted to the Trust), ensure that they are satisfied with the Asbestos management provisions, and are able to carry out their responsibilities and work in a safe manner. (See also, Section 10; “What to do if you uncover or damage materials that may contain Asbestos”)
[bookmark: _Toc129682009]Asbestos Safety Group.
Is responsible for.
· Receiving and considering reports from any areas where staff may be affected by Asbestos.
· Ensuring Managers discharge their responsibilities under this policy.
· Ensuring that any risks relating to the Asbestos are recorded on the relevant risk registers and adequately resourced and actioned.

[bookmark: _Toc129682010]Policy Requirements and Asbestos Management Plan
The Asbestos Management Plan shall be read in conjunction with this Policy.
[bookmark: _Toc187080766]Training and Competence Requirements
Records
All persons managing, monitoring and likely to disturb ACMs must be suitably qualified and competent. 

Individual records shall be kept for these staff, and staff shall not be allowed to perform their duties without supervision until their training is completed. The level of knowledge should be regularly assessed and should be programmed and continuous rather than sporadic. Contractors will be required to provide company “letter of competency” to state assurance that all staff attending site are competent and trained to complete the contractual task allocated to them.

Training attendance shall be recorded, and relevant training certificates maintained for inspection if required.
 
Records of the training provided should be kept up to date for all relevant staff. All records must be kept for a minimum of 5 years.
ELFT Staff Training
Training is a specific requirement of Regulation 10 of the Control of Asbestos Regulations 2012.

ELFT acknowledges the health hazards arising from exposure to asbestos and will protect those employees and other persons potentially exposed to asbestos, as far as is reasonably practicable, by minimising exposure using proper control measures and work methods and by training employees.

ELFT will provide training to staff who are responsible for the management of asbestos or
asbestos data within the organisation or whose day-to-day activities may expose them and / or their staff into areas containing ACMs. The level of training provided is specific to the responsibilities of the individuals, although Asbestos Awareness training is the expected minimum level for Estates / Digital colleagues. Refresher training should be carried out on at least an annual basis. 

Where certain roles are found to need additional training, this will be identified and will be arranged prior to any works on or around asbestos.
Maintenance / Building Contractors
External maintenance and building contractors are expected to have their own specific company training and provide evidence of a suitable formal refresher training programme.
[bookmark: _Toc187080767]Records and Drawings
Asbestos records (survey reports) and drawings are held in a centralised database which is managed by the Estates Compliance Management team. These records shall be held for a period of at least forty years.

Suppliers contracted to manage Asbestos in buildings where the trust is not the duty holder.
The Trust provides several services from buildings which are not owned by the Trust and the Trust is not the duty holder. These include several Health Centres, PFI Hospitals and any other premises in which trust staff are based or carry out work.

The Estates Service provider has responsibility for the monitoring Asbestos within the Health Centres including ensuring that inspections to manage the risk of Asbestos are carried out, and any remedial works are reported (within the limits set by the contract) by competent persons, whether directly employed by an NHS organisation, contracted, or subcontracted.
[bookmark: _Toc129683948][bookmark: _Toc187080768][bookmark: _Toc102564027]Asbestos Safety Policy Review
The ASP will be reviewed.

· As and when there are changes to any legislation and national policy governing this area of work.
· Periodically to ensure the on-going suitability, adequacy and effectiveness of the Asbestos Management Plan and Procedures is undertaken at least annually.
· Every three years or when there is a change in legislation or ELFT has recognised improved systems of work. 
· More frequent reviews will be undertaken whenever warranted e.g., whenever there is a significant change to the structure of the organisation, or personnel responsible for its implementation.  

Relevant colleagues including Senior Managers are notified where revisions have been undertaken and that the revised procedure is sent by all Senior Managers to their staff. 
[bookmark: _Toc187080769]Consequences of Breaching this Policy
Failing to follow this Policy could lead to action as detailed within the Trust’s Disciplinary Policy and could cause harm to yourself or others.
[bookmark: _Toc187080770]References
· Health and Safety at Work etc. Act 1974
· The Management of Health and Safety at Work Regulations 1999
· The Control of Substances Hazardous to Health Regulations 2002
· Public Health (Infectious Diseases) Regulations 1988
· The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)
· The Workplace (Health, Safety and Welfare) Regulations 1992
· Control of Asbestos at Work Regulations (CAR) 2012
· Construction (Design and Management) Regulations 2015 (CDM 2015)
· Health and Safety Executive - Approved Code of Practice and Guidance – Control of Asbestos Regulations 2012 – Managing and Working with Asbestos
· Health and Safety Executive - HSG 264 – Asbestos – The Survey Guide
· Health and Safety Executive - HSG 227 – A Comprehensive Guide to Managing Asbestos in Premises

There are several other legal requirements that NHS Organisations, supporting professionals, contractors and suppliers must comply with.

The Trust recognises its duties and legal responsibilities under these Act and Regulations and has compiled this Asbestos Safety Policy (ASP) that sets out the planned approach for the Trust to achieve compliance with all relevant Health and Safety Legislation and Approved Codes of Practice (ACOP) within the Trust’s owned or maintained properties.



[bookmark: _Toc130391626][bookmark: _TOC_250002][bookmark: _Toc133905019][bookmark: _Toc187080771]Appendix A: Policy Equalities Impact Assessment
This checklist must be completed for all new policies to understand any potential impact on equalities and to assure equality in service delivery and employment.

	Policy Name:
	Asbestos Safety Policy

	Author:
	Bevan Speariett
Hadi Shukir
Adam Hunt

	Role: 
	Assistant Director of Estates - Engineering, and Infrastructure
Interim Senior Engineering Manager
Interim Senior Engineering Manager
External Consultant

	Directorate:
	Estates, Facilities & Capital Development

	Date
	23/10/2024



· If any of the questions are answered ‘yes,’ then the proposed policy is likely to be relevant to the Trust’s responsibilities under the equalities duties. Please provide the ratifying Committee with information on why ‘yes’ answers were given and whether or not this is justifiable for clinical reasons. 
· The author should consult with the Associate Director of People & Culture to develop a more detailed assessment of the Policy’s impact and, where appropriate, design monitoring and reporting systems if there is any uncertainty.
· A copy of the completed form must be submitted to the relevant committee when submitting the document for ratification. 
· The ratifying committee will inform you if they perceive the impact to be sufficient that a more detailed assessment is required. 

	 Equalities Impact Assessment Question
	Yes
	No
	Always give further information if you answer “YES”

	1. How does the attached policy/service fit into the Trusts overall aims?
	Yes
	The Policy has been created to meet the Trusts aims of providing and maintaining safe and health working conditions, equipment, and systems of work for all staff, patients, and visitors, and to provide such resources, information, training, and supervision as they need for this purpose.

	2. How will the policy/service be implemented?
	Yes
	The Policy will be communicated via the Trust’s Asbestos Safety Group and the ELFT Intranet.

	3. What outcomes are intended by implementing the policy/delivering the service? 
	Yes
	Effective management and monitoring of ACMs within ELFT properties.

	4. How will the above outcomes be measured?
	Yes
	The outcomes will be measured via Audits, monitoring of compliance activities and via the ongoing Asbestos Safety Group meetings

	5. Who are they key stakeholders in respect of this policy/service and how have they been involved? 

	Yes
	The key stakeholders are the Asbestos Safety Group (ASG) 

	6. Does this policy/service impact on other policies or services? 

	Yes
	
	Health and Safety Policy
Infection Prevention and Control Policy Manual
Asbestos Management Plan
Estates Operational Policy (due for release in 2025)

	7. If YES is that impact understood?

	Yes
	
	No further comments

	8. Does this policy/service impact on other agencies?
 
	
	No
	No further comments

	9. If YES is that impact understood?

	
	No
	No further comments

	10. Is there any data on the policy or service that will help inform the equalities impact assessment? 
	
	No
	No further comments

	11. Are there are information gaps, and how will they be addressed/what additional information is required?
	
	No
	No further comments

	Equalities Impact Assessment Questions
	Yes
	No
	Comment

	12. Does the policy or service development have an adverse impact on any particular group?
	
	No
	No further comments

	13. Could the way the policy is carried out have an adverse impact on equality of opportunity or good relations between different groups?
	
	No
	No further comments

	14. Where an adverse impact has been identified can changes be made to minimise it?
	
	No
	No further comments

	15. Is the policy directly or indirectly discriminatory, and can the latter be justified?
	
	No
	No further comments

	16. Is the policy intended to increase equality of opportunity by permitting Positive Action or Reasonable Adjustment? If so, is this lawful?
	
	No
	No further comments








[bookmark: _Toc187080772]Appendix B: Policy Submission Form / Checklist
To be completed and attached to any policy or procedure submitted to the Trust Policy Group

	1
	Details of policy
	

	1.1
	Title of Policy:
	Asbestos Safety Policy

	1.2
	Author (job title)
	· Hadi Shukir (Interim Senior Engineering Manager)
· Adam Hunt (Frankham Consultancy Group)
· Bevan Speariett (Assistant Director of Estates – Engineering and Infrastructure)

	1.3
	Lead / Sponsor Sub Committee
	· David Stevens - Director of Estates, Facilities & Capital Development
· Asbestos Safety Group
· Health, Safety and Security Committee

	1.4
	Reason for Policy
	Effective management and monitoring of ACMs within ELFT properties.

	1.5
	Who does policy affect?
	· Asbestos Safety Group
· Health, Safety and Security Committee
· Matrons / Lead Nurse
· Ward or department managers
· Clinical staff
· Supplier / Contractors

	1.6
	Are national guidelines/codes of practice /best practice/ references incorporated and cited?
	Yes

	1.7
	Has an Equality Impact Assessment been carried out?
	Yes

	1.8
	Is this a revision of an existing policy?
	Yes                 

	1.9
	If yes, have you identified the changes in the document?  
	Yes

	1.10
	Is the policy in the correct format?

	Yes

	2
	Information Collation
	

	2.1
	Where was Policy information obtained from?
	Legislation, guidance, and best practice as stated within this Plan

	3
	Policy Management
	

	3.1
	Is there a requirement for a new or revised management structure if the policy is implemented?
	No

	3.2
	If YES attach a copy to this form
	Not Applicable

	3.3
	If NO explain why
	No changes to management structure

	4
	Consultation Process
	

	4.1
	Was there internal/external consultation?
	Yes

	4.2
	List groups / Persons involved
	Hadi Shukir (Interim Senior Engineering Manager)
Adam Hunt (Frankham Consultancy Group)
Bevan Speariett (Assistant Director of Estates – Engineering and Infrastructure)

	4.3
	Have internal/external comments been duly considered?
	Yes

	4.4
	Date approved by relevant Sub-committee
	Asbestos Safety Group

	4.5
	Signature of Subcommittee chair
	David Stevens

	5
	Implementation
	

	5.1
	How and to whom will the policy be distributed?
	The Policy will be displayed on the Trust’s Intranet page and will be communicated via the Trust’s Asbestos Safety Group

	5.2
	If there are implementation requirements such as training, please detail?
	ELFT training will be identified on the Estates training matrix.
Contractors / Suppliers will conduct their own training to ensure competency with training records provided.

	5.3
	What is the cost of implementation and how will this be funded?
	No significant costs apart from ongoing training which will be funded through the Estate budget

	6
	Monitoring
	

	6.1
	List the key performance indicators e.g., core standards
	· Audits undertaken by Asbestos Independent Advisor
· InPhase reports

	6.2
	How will this be monitored and/or audited?
	The outcomes will be measured via Audits, monitoring of compliance activities and via the Asbestos Safety Group

	6.3
	Frequency of monitoring/audit
	· Asbestos Safety Policy (as per review section)
· Asbestos Safety Group (WSG) every 3 (three) months
· Asbestos Surveys completed annually



Completed by Bevan Speariett
Date policy approved by the Sponsor Committee: Asbestos Safety Group 27th of March 2024 / Health, Safety and Security Committee 20th of March 2024
Date policy approved by the Ratifying Committee:  27th of November 2024
Asbestos Safety Policy				Page 1 of 36
Asbestos Safety Policy		Page 1 of 2
image2.png
INHS

East London
NHS Foundation Trust




image1.png
INHS

East London
NHS Foundation Trust




