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Executive Summary

This policy outlines the ASYE arrangements for social workers, promoting consistency across services and care groups within the Trust. The policy ensures that appropriate support and progression plans are in place to assist newly qualified staff in their professional development.











1.0 Policy Introduction and Context

1.1 Supporting Newly Qualified Social Workers (NQSWs) is critical if we are to deliver consistently high-quality care to people who use our services. Ensuring that NQSWs are supported through the transition from student social worker to qualified social worker is an important organisational priority and this is reflected in this policy and procedure. It has been recognised for many years that NQSWs may experience high levels of stress and role uncertainty when making the transition from student to qualified practitioner. 

1.2 The regulatory body for Social Work (Social Work England) has recommended that new NQSWs should complete the Assessed and Supported Year in Employment (ASYE) within the first two years of qualifying. SWE (summary of the University of Greenwich’s research into social work education and training in England during 2020 to 2021) State: “The assessed and supported year in employment is a crucial part of a newly qualified social worker’s entry into the profession” and that “additional training, continuing professional development or strengthened assessed and supported year in employment programmes [are] to ensure that no recent graduate has any gaps in their knowledge base and skills.” This knowledge base and skills are identified in the Knowledge and Skills Statement and the Professional Capabilities Framework.


2.0 Purpose of this Policy

2.1 This ASYE policy provides information for service managers, professional leads, line managers, ASYE Assessors, Newly Qualified Social Workers and other staff about the implementation of the ASYE in their area.

2.2 This policy sets out ASYE arrangements for Social Workers. It provides a common approach to promote consistency across service and care groups within the Trust to ensure that the appropriate support and progression arrangements for newly qualified staff are in place.


3.0 Definitions

3.1 Assessed and Supported Year in Employment (ASYE) - The assessed and supported year in employment (ASYE) is a programme that gives newly qualified social workers extra support during their first year of employment. The programme aims to develop their skills, knowledge and professional confidence (Department of Education, 2019).

3.2 The ASYE is supported by SWE

3.3 Newly Qualified Social Worker (NQSW) - A newly registered social worker entering practice for the first time. Overseas registered social workers who have successfully registered with SWE will also be required to undertake the ASYE. Managers may use their discretion on whether to offer staff new to the NHS, those who have had a break in service or those who are transitioning from different care settings as these staff may benefit from this added support also.

3.4 ASYE Assessor - An ASYE assessor is a registered Social Worker with at least 2 years post qualifying experience and ideally will be a qualified Practice Educator. An ASYE assessor must complete a 1.5-hour training session and will have the necessary skills and knowledge to support, supervise, assess and appraise competence and confidence to facilitate reflection and act as an exemplary role model.

3.5 Skills for Care set out the framework and standards for the ASYE. In ELFT the ASYE is provided by the Social Work Learning and Development Hub with a designated ASYE coordinator overseeing the programme across the Trust. When recruiting NQSWs team managers should ensure that there is at least one qualified and registered social worker within the team who can support the NQSW. The Social Work Learning and Development Hub will allocate the NQSW with an ASYE assessor. 


4.0 Scope of this Policy

4.1 This Preceptorship policy applies to NQSWs, overseas social workers and social workers returning to practice.


5.0 Principles & Policy Statement

5.1 A number of key principles underpin the Trust’s approach to the ASYE:
· Equality of access
· All eligible staff will be enrolled onto the ASYE
· All ASYE assessors will be suitably experienced and clear about their roles and responsibility
· The policy applies to all registered social workers across all directorates and service lines

5.2 The Trust will continue to review and update the ASYE programme in line with future statutory requirements, guidance and recommendations, to ensure that NQSWs have a quality transitional experience, which is provided through well supported ASYE assessors.

5.3 The Trust expects there to be consistency in terms of the competencies and outcomes that NQSWs are required to meet. NQSWs will have equitable access to the ASYE regardless of age, race, gender identity, sexual orientation, disability or faith, as well as equitable experiences from the process.

5.4 The Trust expects all employees to contribute to the support and development of staff and that experienced, qualified, professional staff who undertake the ASYE assessor role; and team managers will commit to delivering their particular responsibilities. 

5.5 Similarly, the Trust expects that NQSWs will assume their responsibilities as registered practitioners and commit to meeting the agreed requirements and outcomes set out for their period of ASYE.

5.6 The NQSWs/ASYE Assessors must commit to a two-way relationship if it is to be effective.

5.7 The ASYE program will emphasize the development of specific competencies such as understanding mental health legislation, working with individuals with complex mental health needs, and integrating multidisciplinary approaches to care. 

6.0 Duties, Roles and Responsibilities 

6.1 The Director of Social Work is the Trust Board member with overall responsibility for the delivery of the Trust’s ASYE programme for NQSWs.

6.2 The Social Work Learning and Development Lead ensures that the infrastructure to support the ASYE for NQSWs is available, sustained and regularly reviewed. The Social Work Learning and Development Lead will, through the ASYE Coordinator, oversee the reviewed and updated design, delivery arrangements, and allocation of ASYE assessors through their line managers and evaluation of the Trust’s ASYE programme for Social Work staff based on practice/evidence.

6.3 The ASYE Coordinator is to provide quality assurance of the ASYE assessment process by supporting all parties involved. The ASYE Coordinator will attend assessment/review meetings with the NQSW, Assessor and/or Team Manager at the initial, 6 month and 12-month review and any further meetings which may be appropriate. The ASYE Coordinator will provide inductions for NQSWs, Assessors and Team Managers; provide training for ASYE Assessors; facilitate reflective practice groups and training sessions. The ASYE Coordinator is to attend any review meetings when there are concerns with regards to a NQSW’s progress on the ASYE.

6.4 The ASYE Administrator will check, and Quality Assure the NQSWs portfolio documents at 6 and 12 month review points and provide feedback as required, using the Skills for Care Quality Assurance Checklist.

6.5 The NQSW is to undertake the ASYE and participate fully in the review/assessment and supervision process. The NQSW is to demonstrate and evidence their progressive professional development throughout their first year in practice. The NQSW will develop professional knowledge and practice within a theoretical and evidence-based framework and will work as a member of the team under the direction of the team manager. The NQSW is to collate all necessary evidence as part of the assessment process and is to attend all monthly reflective practice sessions and mandatory training. 

6.6 The Line Manager is to ensure the NQSW receives their entitlement on ASYE, including a 90% caseload and 10% development time. The Line Manager is to discuss the NQSW’s caseload with the ASYE Assessor but have overall responsibility for work allocation. The Line Manger is to facilitate and/or participate in any additional support that is required for a NQSW failing to make satisfactory progress.

6.7 The ASYE Assessor is to ensure the support and assessment arrangements identified in the Record of Support and Progressive Assessment (RoSPA) are in place for the NQSW. The ASYE assessor should undertake professional assessment of the NQSW’s capability against the PCF and KSS and record the assessment of the NQSW’s progress using the RoSPA. The ASYE Assessor is to provide a professional recommendation (i.e. pass or fail) which can be used for internal moderation and the final assessment decision. The ASYE Assessor should take account of their own continuing professional development and address their practice in these areas.


7.0 Allocation of an ASYE Assessor

7.1 The ASYE Coordinator will ensure that an ASYE assessor is allocated to the NQSW at the start of the induction period. The NQSW should contact the Social Work Learning and Development Lead if this does not happen.


8.0 Trust Corporate and Local Induction and Essential Training

8.1 NQSWs must familiarise themselves with the Trust induction and essential training policies. As part of the ASYE the NQSW must attend all 10 training sessions across the 12-month period and must organise and plan for their attendance at these essential training sessions.


9.0 Protected Time

9.1 The ASYE Assessor and NQSW must have supervision as follows:
· Weekly for the first 6 weeks
· Fortnightly for the first 6 months
· Monthly for the final 6 months

9.2 The NQSW and ASYE assessor must complete all sections of the ASYE portfolio across the 12-month period and the NQSW is entitled to 0.5 days per week study time to engage in learning/shadowing opportunities, attend required essential training; and complete elements of their portfolio.

9.3 NQSWs will have access reflective practice groups every four weeks, facilitated by an experienced practitioner. These sessions will provide opportunities for collaborative learning, sharing experiences, and reflective discussions, helping NQSWs to develop confidence and resilience in their practice.


10.0 A Team Approach 

10.1 Managers are responsible for ensuring that the NQSW is given the support that they require from all members of the team.

11.0 NQSW Progression 

11.1 The duration of the ASYE is 12 months. The NQSW will complete the ASYE portfolio, which provides evidence that demonstrates that the NQSW is meeting the relevant PCF and KSS thresholds, standards and competencies or outcomes. This should regularly be discussed and reviewed with the competencies recorded by the NQSW and the ASYE assessor during the 12-month period. 

11.2 There are quarterly reviews whereby it is recommended that the ASYE assessor, NQSW and their line manager formally discuss and document progress and complete the Personal Development Plan (PDP) so that the NQSW successfully completes within 12 months. 

11.3 If the NQSW has not provided sufficient evidence that they have met the required standard(s), the ASYE assessor will convene a meeting with the line manager and NQSW and the ASYE coordinator to develop an action plan to address the shortfalls. It may be required to liaise with HR at this juncture. 

11.4 On successful completion of the ASYE the Social Worker will continue to engage in regular management/clinical/professional supervision and other learning and continuing professional development opportunities, in order to meet the objectives identified in their personal development plan and as required of them professionally and contractually.


12.0 Addressing Concerns 

12.1 Should the ASYE Assessor have concerns about the behaviour or performance of the NQSW during the ASYE then these should be documented and raised with the NQSW, line manager and ASYE Coordinator as soon as possible. A support plan will be put in place to support the NQSW and if required HR proceedings may be initiated.

12.2 Confirmation of the employer decision should be fully integrated into the employer’s Human Resources’ (HR) processes and internal activities should be co-ordinated to ensure final decisions are communicated to HR/team managers/NQSWs in a timely way. HR capability processes should be used in the event of the NQSW failing the ASYE with the expectation that any capability issues will be managed separately from, and in advance of, their final assessment, and therefore will not be considered by internal moderation.

12.3 Should the NQSW have concerns about the behaviour or performance of the ASYE Assessor during the ASYE then these should be communicated to the ASYE Coordinator as soon as possible. 


13.0 Unforeseen Circumstances 

13.1 If an NQSW moves to a different employer a meeting should be held between the ELFT ASYE assessor and new ASYE assessor to ensure that all information about progress to date is handed over and any additional requirements related to the new setting is considered. 

13.2 If an ASYE Assessor is unable to continue with a NQSW, for example due to a change of job, sickness, parental leave, absence or study leave etc. then a new ASYE Assessor must be identified by the ASYE Coordinator immediately to ensure continuity of the ASYE process. The incoming and outgoing ASYE Assessor should, if possible, meet to ensure a smooth handover. An NQSW should not be without an ASYE assessor for more than 2 weeks. 

13.3 The NQSW is responsible for advising the ASYE Coordinator of any difficulties or change. 

13.4 The ASYE can only be deferred in extenuating circumstances, examples of which are:
· Maternity leave
· Serious long-term illness
· Bereavement

13.5 In these cases, assessment can be deferred for an agreed period of time. Appropriate medical certificates must be produced in appropriate cases. Unless there are extenuating circumstances, the ASYE cannot be extended. Agreement for the extension of assessment must be verified by the Social Work Learning and Development Lead. Where a candidate’s assessment has been deferred, work already completed and assessed by the Assessor can be carried forward.


14.0 The Outcomes

14.1 The Trust is ultimately responsible for the decision about success or failure of the ASYE. The only assessment outcomes employers are allowed to consider are:
· Pass
· Fail
· Deferred

14.2 An NQSW must successfully complete each review stage in order to progress to the next review stage.

14.3 Successful completion of the ASYE: The names of the NQSWs who successfully pass the ASYE will be submitted to the relevant accrediting agency, Skills for Care. 

14.4 Upon successful completion of the ASYE program, NQSWs will receive a certificate of completion, formally acknowledging their progress and achievement.

14.5 Failure of the ASYE: Where a Fail outcome is endorsed and recorded at an Internal Moderation Panel this will be referred to the relevant directorate senior management team and HR processes may be initiated. The NQSW has the right to appeal against a decision that an assessor has made. However, before deciding to appeal, it is important that the NQSW is able to discuss the decision with the ASYE Assessor and line manager so that they are clear as to why a certain decision was reached. NQSWs can then make an appeal by writing to the Learning and Development Lead for Social Work to have the assessment reviewed. The Learning and Development Lead may decide to have the evidence checked by another Assessor. The Learning and Development Lead may also check the evidence to be satisfied that the Assessor’s judgement was correct. If the NQSW remains dissatisfied with the decisions taken, they can then complete the ‘Appeals’ form and send it to the Learning and Development Lead and an appeals panel will be heard within 28 days.


15.0 Moderation

15.1 Internal Moderation Purpose: The final decision as to whether the NQSW has met the requirements of the ASYE will be confirmed by the internal moderation process. Internal moderation combines two distinct activities:
A - Confirming the assessment outcome through scrutiny and challenge.
B - Moderation.
15.2 A - Confirming the assessment outcome through scrutiny and challenge:
· To confirm the formal decision of the ASYE
· To ensure the assessment decision has been scrutinised through an agreed process and in line with nationally agreed standards 
· To take action if there are concerns that the assessor’s judgement is not accurate, valid, robust and consistent with the expected standards 

15.3 B - Moderation:

· To take an overview of the quality and consistency of assessment decisions and give feedback to assessors and the organisation, in order to promote high standards and the continuous development of the ASYE process.
· To ensure all assessment decisions are made in line with the Knowledge and Skills Statement for Social Workers in Adult Services, underpinned by the PCF capabilities, and are therefore eligible to be recognised nationally.
· To provide samples/materials/evidence to the partnership moderation process and external moderation process and contribute to these processes as required. 
· To receive and act on feedback from the partnership and external moderation process.
15.4 Internal moderation occurs at 6 and 12 months. The 6-month panel is attended by the ASYE coordinator and ASYE administrator to QA the portfolio’s and provide feedback to the NQSW and ASYE assessor as required.

15.5 The 12-month panel is attended by the Social Work Learning and Development Lead, the ASYE Coordinator, ASYE administrator, Borough Social Work Lead (on rotational basis) and registered social workers who will be allocated one portfolio each to scrutinise and moderate. 

15.6 Reviewing the Assessment Decision: If the internal moderators do not agree with the assessor’s judgement or deem that there is not sufficient evidence to support the assessor’s decision, agreed action should be taken within a given timescale. 

15.7 In relation to the NQSW, this may take the form of:
· A request for more evidence
· A reassessment with a view to bringing the assessment up to the expected standard
· A request that a second assessor reassesses the evidence and makes an assessment decision on behalf of the organisation.

15.8 In relation to the assessor, this may indicate a learning and development need. Agreed action to support the assessor’s development should be planned and enabled.


16.0 Development, Consultation and Ratification 

16.1 The development of this policy has been informed by best practice and National policy. A range of stakeholders including the Director of Social Work and Borough Social Work Leads have been consulted and offered the opportunity to shape and influence this policy. 




























Appendix 1 - Timescales

	
	NQSW and ASYE Task
	ASYE Coordinator QA
	Timescale

	Initial Meeting 
	Completed initial meeting documentation to be sent to ASYE coordinator within the first 4 weeks of the ASYE
	ASYE coordinator to check for consistency and send back any comments/ feedback
	Return feedback within four weeks of submission

	0-3 month review
	3 month review paperwork to be sent to ASYE coordinator one week prior to the 3 month review
	ASYE coordinator to attend 3 month review. Check documents and send back any comments/feedback
	Return feedback within four weeks of submission

	3-6 month review
	6 month review paperwork to be sent to ASYE coordinator one week prior to the 6 month review meeting
	ASYE coordinator to attend 6 month review. Check documents and send back any comments/feedback
	Return feedback within four weeks of submission

	6-9 month review
	NQSW to arrange 9 month review with assessor and line manager. 9 month review paperwork to be completed
	ASYE coordinator does not need to attend, unless there are concerns
	Paperwork to be completed within 2 weeks of 9 month review

	Final review meeting
	ASYE coordinator to attend the final review meeting/ presentation
Full portfolio to be sent to ASYE administrator and QA’d two weeks after ASYE completion date 
	ASYE coordinator to attend final meeting/presentation.
Portfolio’s to be QA’d by ASYE administrator and sent back if further information/ content is required
	To provide feedback within four weeks of final portfolio submission
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Appendix 2 - NQSW and ASYE Assessor Checklist

	Stage of ASYE
	Document
	Responsible
	Due

	Introduction
	Initial professional development meeting 
	ASYE Assessor
	

	
	PQS
	NQSW
	

	
	Support and assessment agreement
	ASYE Assessor
	

	
	PDP (0-3 months)
	NQSW
	

	
	
	
	

	0-3 months
	0–3-month initial foundation review
	ASYE Assessor
	

	
	Supporting information (0-3 months)
	NQSW
	

	
	Direct observation 1
	NQSW and ASYE Assessor
	

	
	Feedback from other professionals 1
	NQSW and professional
	

	
	Verification of professional documentation 1
	ASYE Assessor
	

	
	Service user feedback 1
	NQSW
	

	
	Professional development plan (3-6 months)
	NQSW
	

	
	
	
	

	3-6 months
	3–6-month review
	ASYE Assessor
	

	
	Critical reflection log (0-6 months)
	NQSW
	

	
	Direct observation 2
	NQSW and ASYE Assessor
	

	
	Feedback from other professionals 2
	NQSW and professional
	

	
	Verification of professional documentation 2
	ASYE Assessor
	

	
	Service user feedback 2
	NQSW
	

	
	Professional development plan (6-9 months)
	NQSW
	

	
	
	
	

	9 months
	9-month record of progressive development meeting
	NQSW and ASYE Assessor
	

	
	Professional development plan (9-12 months)
	NQSW
	

	
	
	
	

	6-12 months
	Final review (6-12 months)
	ASYE Assessor
	

	
	Final critical reflection (6-12 months)
	NQSW
	

	
	Direct observation 3
	NQSW and ASYE Assessor
	

	
	Feedback from other professionals 3
	NQSW and professional
	

	
	Verification of professional documentation 3
	ASYE Assessor
	

	
	Service user feedback 3
	NQSW
	

	
	Professional development plan (Post ASYE)
	NQSW
	



Appendix 3 – Concerns Flowchart


No
No
Yes
Yes
Yes
1 week before review
Attend review meeting and discuss reasons for non-completion. If an extension is agreed this is for a maximum of 2 weeks only
Attend rescheduled review 

All documents completed?

All documents completed?
Proceed to review meeting with Assessor and Line Manager
No

Documents completed within support plan timeframe?

Progresses to an informal meeting of concern
ASYE Assessor and Line Manager agree support plan
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