Policy in a Nutshell (February 2025)

The following policies were ratified or extended recently by the Quality Committee: 
Policies Ratified
The objective of the Flood Plan is to establish a unified approach for managing the threat of flooding, ensuring preparedness and effective response. 
The Trust recognises that a rapid and accurate assessment of any emergency, especially flooding, is essential for an effective response. Understanding flood risks and preparing for them ensures continued operations, reduces damage, and mitigates distress. While East London Trust properties are not at risk from river or sea flooding, extreme events could affect urban areas due to overwhelmed drainage systems. However, the Luton & Bedfordshire Directorate faces flood risks from the River Great Ouse in certain areas.
The plan aims to:
· Clarify responsibilities for flood preparedness and management
· Protect lives and safeguard critical facilities
· Outline business continuity measures to ensure service delivery during flooding events
By having these strategies in place, the Trust seeks to prevent flooding impacts on its properties and continue operations smoothly during emergencies.
The policy was reviewed as part of the annual review process, no significant changes were made.
https://www.elft.nhs.uk/intranet/documents/flood-plan-15 


The Fuel Shortage Plan outlines the Trust’s approach to managing fuel supply disruptions within the UK, ensuring that care services can continue uninterrupted. It focuses on the planning and response to disruptions in petrol and diesel supplies, which could arise from factors like scarcity, technical issues, industrial action, or panic buying. The policy identifies the NHS as a priority user for fuel during crises, in line with the Civil Contingencies Act 2004.
The policy covers:
· Responsibilities for planning and managing fuel disruptions.
· Procedures for maintaining fuel supply during shortages.
· Contingency measures for short-term disruptions to ensure continued care.
The purpose is to ensure the Trust can maintain its operations and deliver essential services during fuel supply disruptions.
The policy was reviewed as part of the annual review process, no significant changes were made.
https://www.elft.nhs.uk/intranet/documents/fuel-shortage-plan-16 


Existing policies which have been extended whilst under review

	Policy Name
	Extension requested to

	Rationale

	PALS and Complaints Policy

	August 2025
	Extended for 6 months for review to enable full consideration of recent and pending changes to the process.

	Risk Management Framework
	June 2025
	To accommodate changes in risk management processes and Inphase



Additional Updates
The following policy was made redundant this month:

	Name of Policy
	Rationale for being made redundant

	Infection Prevention and Control Manual
	This document is no longer in use and has been replaced with the NHSE IPC Policy Manual





