
🛒 Petty Cash Policy Changes – FAQ
💰 Are the changes just to save money?
No. Some of the changes don't save money. The goal is to use cash only when necessary and improve security and oversight.

🎨 Can we still run therapeutic activities?
Yes! These are important and should continue, but activities should be planned in advance and supplies should be purchased through the official procurement system wherever possible.

🛍️ What if the activity involves shopping with service users?
Petty cash can be used if the service user takes part in the shopping as part of an assessment or therapeutic activity. Costs should be minimised.

🧑‍🍳 How do we buy food for cooking groups?
You should be able to buy these through the Trust’s procurement system, the Facilities and Procurement teams will be working with services over the next few months to ensure what you need is available in the mean time.

🏷️ Is supermarket food cheaper than using the system?
It may seem cheaper, but there are hidden costs to using cash. Use of the purchasing system ensures safety, nutrition checks, and better tracking. We are working on our purchasing systems and suppliers providing better value for money.

🍲 Can’t find what you need on the system?
Tell the Procurement or Facilities team. They’ll look into it for you.

📦 Can we keep extra supplies in stock?
Yes—for non-perishable or activity items. For perishables, rotate stock and order smartly.

🎉 Can we still have ward celebrations or buy gifts?
NHS funds should not be used for these—but the ELFT Charity may be able to help! Apply for grants for these events. You can find more information on ‘making an application for monies’ at the bottom of the ELFT Charity webpage here: https://www.elft.nhs.uk/get-involved/elft-charity

🍿 Can we buy snacks or prizes for activities?
Items outside of that which we normally provide on the wards (light refreshments and biscuits) should not be bought through Trust funds. But the Charity may be able to support this. 

🌍 What about outreach services (e.g. for the homeless)?
Petty cash can be used to buy drinks and light refreshments.

☕ Can we buy drinks during off-ward therapy sessions?
Yes—up to £4 per person using petty cash (e.g., tea, coffee, soft drinks).

🧾 How do we buy food for away days?
Plan ahead and order via the system where you can. If this is not possible:
· Use a purchase card, or
· Use petty cash 
Whichever purchasing route is used the maximum spend  is £7.50/person and must be approved by the Borough Director.

🚌 Can we use petty cash for travel costs?
· Staff: No, this should be reclaimed via expenses.
· Service users: Yes, if approved and not covered by transport services the Trust has in place.

🧍‍♂️ How often can we take service users out?
Check the policy appendix. For extra events, apply to the Charity.

🛏️ Can we buy items to help with discharge?
Yes—Directorates decide what is required to support discharges, just note this clearly on petty cash forms.

🧾 How do we apply to the ELFT Charity?
🔗 elft.nhs.uk/intranet/elft-charity
💡 Apply for 6–12 months of activities in one go!

🛠️ How are we going to make the purchasing system easier to use?
· A team is working on improving the system.
· More catalogues will be coming soon.
· Procurement training and clinics are available.
📩 Help? Email: elft.procurement@nhs.net

🚨 What about emergencies?
That’s what petty cash is for!

⚖️ Why can’t we decide what to buy ourselves?
To keep things fair, safe, and consistent across all services.
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