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[bookmark: _Toc193124253]Pest Control Policy Gateway
Please complete the checklist and tables below to provide assurance around the policy review process.

	Policy Checklist

	
☒ I have involved everyone who should be consulted about this policy/guidance

☒ I have identified the target audience for this policy/guidance
				
☒ I have completed the correct template fully and properly

☒ I have identified the correct approval route for this policy/guidance		

☒ I have saved a word version of this policy/guidance for future reviews and reference		              														



	Please set out what makes you an appropriate person to conduct this review:

	I am the Assistant Director of Estates – Facilities Management and responsible for the Trust’s soft FM provision which includes cleanliness and pest control.



	Please set out the legislation, guidance, and best practice you consulted for this review:

	National standards of healthcare cleanliness 2025: pest control 
British Pest Control Association advice and Codes of Best Practice
The Prevention of Damage by Pest Act 1949
Health and Safety at Work Act 1974
Control of Substances Hazardous to Health Regulations 2002



	Please identify the key people you involved in reviewing this policy why, and when:

	Infection Prevention and Control leads – Early 2025
Director of Estates, Facilities and Capital Development
Deputy Director of Estates, Facilities and Capital Development
Estates Health and Safety Manager



	Summarise the key changes you have made and why:

	This is a fully rewritten policy following the publication to the National Standards of Healthcare Cleanliness 2025 and to formalise developing policy response to an increase in pest activity seen across the Trust.





[bookmark: _Toc193124254]Executive Summary
The East London NHS Foundation Trust is committed to maintaining high standards of cleanliness and hygiene for service users, staff, and visitors, by preventing and controlling pest ingress and infestations. The Trust will employ proactive measures, regular monitoring, and effective response strategies in partnership with external contractors and stakeholders.

The purpose of this policy is to establish a comprehensive framework for managing pest control across ELFT sites. This policy outlines procedures to prevent, monitor, and address pest-related issues across the large and diverse estate in collaboration with the Trust’s own pest control contractors as well as host trusts, landlords and PFI / CHP partners ensuring the same high standards are achieved irrespective of the site ownership arrangements.

[bookmark: _Toc193124255]Aim
The aim of this policy is to ensure that the Trust (including NHS estate partners) has a comprehensive and consistent approach to pest control management, where:

· The Trust keeps its sites as free as is reasonably practical from pests in order to minimise the potential spread of disease and to satisfy its statutory duties.
· The Trust ensures that all staff, patients and visitors are aware of the services available to manage pest control.
· The Trust continually strives to improve its performance with regard to pest control management through participation with contracting partners, and support of all its employees.
· The Trust works closely with other organisations to ensure continued good practice across all sites.

[bookmark: _Toc108699019][bookmark: _Toc141881022][bookmark: _Toc193124256]Scope
This policy applies to all Trust premises whether owned or occupied by the Trust under lease or other Service Level Agreements (SLAs) and Private Finance Initiatives (PFI/LIFTCo), and includes premises controlled by other NHS Trusts and landlords (i.e. NHSPS)
It applies to all inpatient units, clinics, outpatients, localities, offices, and any other facilities managed or substantially occupied by the Trust. It applies to all staff, contractors, and other parties involved in the maintenance and management of these sites. All contractors employed by, or working on behalf of the Trust will make the necessary arrangements to comply with this policy and it is the responsibility of the Estates directorate to ensure that contractors are aware of the policy.
Where the management of buildings and/or grounds occupied by Trust staff and/or patients is carried out by others, the requirements of this policy remain applicable although implementation may be managed by third parties following local operational policies. It remains; therefore, the Trusts responsibility to ensure that the requirements of this Policy are notified to and complied with by all other parties described above.

[bookmark: _Toc193124257]Relevant Legislation
· National standards of healthcare cleanliness 2025: pest control
· The Prevention of Damage by Pest Act 1949
· Health and Safety at Work Act 1974
· Control of Substances Hazardous to Health Regulations 2002 (COSHH)

[bookmark: _Toc130391613][bookmark: _Toc133905008][bookmark: _Toc141881024][bookmark: _Toc193124258][bookmark: _Toc130391625][bookmark: _Toc133905018]Related Trust Policies & Procedures
The following Trust polices should be read in conjunction with this policy.

· [bookmark: _Hlk139996843]Health and Safety Policy
· Food Safety & Hygiene Policy
· Linen and Laundry Policy
· Waste Management Policy
· Infection Prevention and Control Policy Manual

[bookmark: _Toc193124259][bookmark: _Hlk139996903]Roles and Responsibilities
The Chief Executive Officer (CEO) and Board
The Chief Executive Officer (CEO) has the ultimate responsibility for the safety of patients, service users, staff, and all other relevant persons within the Trust.  The CEO and Board have overall responsibility for ensuring the effective implementation of this policy, delegated to the Director of Estates.  They have the ultimate managerial responsibility for the adequate allocation of resources and personnel to ensure adherence with this policy. 

The CEO and Board will:

· Receive periodic reports on pest control including compliance and incidents.
· Note all actions as recommended by the Director of Estates, Facilities and Capital Development and/or the Pest Control Safety Group.
· Refer all pest control policy issues received in governance forums to the Director of Estates, Facilities and Capital Development and/or the Pest Control Safety Group.

The Director of Estates, Facilities and Capital Development
The Director of Estates, Facilities and Capital Development is accountable for pest control management including:

· The day-to-day compliance of the Trust with all relevant legislation and requirements specified within the policy.
· Ensuring that there is an appropriate pest control policy adopted by the Trust and it is made available to all contracted/sub-contracted pest control providers and others to which it applies. 
· Ensuring that there is a regular review of the pest control policy and provide assurance that the policy is being implemented.
· Ensuring that at least annually, a report is presented to the Trust Board informing them of the current state of pest control management.

[bookmark: _Toc129681998]The Assistant Director of Estates – Facilities Management
The Assistant Director of Estates – Facilities Management is responsible for:

· Ensuring regular liaison between the Estates Directorate representatives and contracted/sub-contracted pest control providers as well as landlords with pest control responsibilities.
· Monitoring and reporting to the Director of Estates, Facilities and Capital Development any known breaches in compliance with this policy.
· Convening and chairing the Trust’s Pest Control Safety Group meetings.
· Ensuring Area Facilities Manager and Facilities Officers work in conjunction with clinical and service leads, and IPC nurses ensuring this policy is being applied across their areas of responsibility.
· Leading the Trust’s response to major pest incidents

The Pest Control Safety Group
Ensure the terms of reference are followed and the group provides independent expertise and leadership to the Trust on all matters relating to pest control and resilience required for the safe operation of the Trust’s premises.

Heads of Services, Ward Managers, Matrons, and Supervisory Staff
· Investigate and report all incidents to the relevant site helpdesk
· Ensure that all staff have access to the Trust’s pest control policy
· Provide information to all staff working in their areas of responsibility regarding pest control and reporting procedures
· Identify training needs of their staff including reporting and escalation process.

All Staff
All staff including bank, agency, sub-contractors to ELFT, and trainees must:

· Report any signs of pest activity to the relevant Estates helpdesk promptly.
· Adhere to best practices for preventing pest infestations as outlined in this policy.
· Attend any relevant additional training on pest prevention and control
· Contribute to minimising pest activity, including storage and disposal of food, and general cleanliness / tidiness.

[bookmark: _Toc129682008]Pest Control Contractors/Sub-contractors
Pest controllers are to provide professional services for the monitoring, prevention, and control of pests in compliance with the Trust’s requirements, service level agreements, best practice and legislation.

[bookmark: _Toc193124260][bookmark: _Toc129682010]Preventative Measures
Inspections
Pest contractors will conduct regular inspections of facilities to effectively detect early signs of pest activity. They shall utilise all legal and socially acceptable means available and follow industry guidance and best practice.

Pest Control Safety Group
This group will meet at least twice per annum and operates in alignment with the other Estates safety groups. It ensures pest activity and reports are reviewed by a suitably qualified independent expert and all stakeholders work together to share best practice and knowledge of ELFT requirements. The group’s terms of reference provides full details of its purpose.

Maintenance
Estates managers and Hard FM contractor will ensure all building maintenance issues, such as leaks or structural damages, are promptly addressed to prevent pest ingress.

Waste Management
Estates and their partners will implement effective waste management practices, including regular collection and secure storage of waste to minimize attraction to pests.

Hygiene Practices
All managers will promote cleanliness and hygiene in all areas, emphasising adequate food storage and preparation areas to prevent pest access to food sources. Clinical leads will work with service users in inpatient wards to encourage hygienic food storage in bedrooms and provide practical storage solutions.

It is recognised that there are restrictions imposed on monitoring baits / traps in patient bedrooms and circulation areas and thus expectations in relation to food storage and cleanliness are necessarily high in these areas.

[bookmark: _Toc193124261]Reporting Pest Activity
All staff, including regular soft and hard FM contractor staff based on site, must report any signs of pest activity immediately to the relevant site helpdesk or site lead. They must not attempt to trap, handle, or dispatch pests independently. Follow these reporting procedures:

1. Identify: Note the location, type, and extent of the pest activity to the best of your ability.
2. Report: Contact the site helpdesk with detailed information about the pest issue.
3. Follow-Up: The helpdesk will coordinate with the contractors and site Facilities leads if applicable, and pest control contractors should address the issue promptly. Notify your site Facilities Officer if support is required.
4. InPhase: An InPhase report must be made for any infestations or outbreaks in accordance with Trust policy as soon as possible afterwards.

[bookmark: _Toc193124262]Incident Response
When dealing with an outbreak or an infestation, a task and finish group will be set up and meet daily remotely or in person. The group will include senior clinical, and facilities leads as well as a representative from the pest control contractor and from the landlord.

The group will ensure actions taken are suitable and sufficient considering the technical needs of the task but also the impact on service users. The group will also ensure all staff on site are aware of the current situation and plan for that day.

[bookmark: _Toc193124263][bookmark: _Toc102564027]Training and Awareness
Staff Training
Senior management will provide regular training sessions such as toolbox talks to ensure staff are knowledgeable about pest prevention measures and reporting procedures. Estates colleagues will work with pest control experts to provide content for training and sharing.
Awareness Campaigns
Estates and IPC will conduct campaigns to raise awareness about the importance of maintaining a pest-free environment and encourage staff participation in pest prevention efforts.

[bookmark: _Toc193124264]Compliance and Review
Legal Compliance
Contractors will ensure all pest control activities comply with relevant health, safety, and environmental legislation. Estates, IPC and the Health, Safety and Security team will work together to ensure compliance.
Policy Review
This policy will be reviewed every three years or as necessary to incorporate improvements and reflect changes in best practices or legislation. 

[bookmark: _Toc193124265]Documentation and Record-Keeping
Inspection Records
Contractors will maintain detailed records of all inspections, pest activity reports, and actions taken. Records will be shared with ELFT at a frequency and format as required for governance and assurance purposes.
Actions Reports
Site management will keep comprehensive reports from pest control contractors on all treatments and outcomes. Copies will also be held on electronic systems accessible Trust wide.

[bookmark: _Toc193124266]Evaluation and Continuous Improvement
Regular Evaluation
Estates will conduct evaluations of pest control activities to assess effectiveness and identify areas for improvement. This will be led from the Pest Control Safety Group with requirements as listed in the terms of reference.

Feedback Mechanism
Estates will gather feedback from staff, patients, and stakeholders to inform policy enhancements and strategic adjustments. This will be shared with contractors as it is received and through regular evaluation meetings. Contractors are required to track and update the Trust on feedback.

Strategy Meetings
Where Estates are aware of building works in the vicinity of an ELFT occupied building, or other activity that could increase pest numbers, or an increase in activity has been seen, a pest strategy meeting will be convened monthly to bring together all stakeholders to review pest activity reports and agree on eradication and preventative measures to be implemented. The findings from these meetings will be shared with the Pest control Safety Group and will be considered for inclusion in updated versions of this policy.
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[bookmark: _Toc193124267]Appendix A: Pests Covered by this Policy
The below are pests that the Trust has either experienced or are common in healthcare environments. Other pests not mentioned will be addressed on a case-by-case basis should they become an issue. Sightings of some mammals outdoors such as deer or foxes will not be covered under this policy unless their presence causes or has the potential to cause damage to property or be a detriment to service user care or experience. 

1. [bookmark: _Toc193124268]Rodents
Mice and Rats

Controls:
Routine scheduled visits to monitor, bait and inspect. A reactive service required in response to evidence of pests. Carcasses in public or staff areas will be removed within 4 working hours of a report. In other areas removal must be within 1 working day.

Prevention: 
Grounds maintenance contractors should be involved in making grounds less hospitable to rodents. Ensuring compost and mulching areas are away from buildings, shrubbery is maintained and tidy to provide less cover for rodents, and litter is kept under control.

[bookmark: _Toc193124269]Crawling Insects
Cockroaches
Ants 
Black Ants 
Pharaoh's Ants 
Bedbugs
Fleas
Silverfish

Controls:
Routine scheduled visits to inspect crawling insect monitors. The numbers and locations of these monitors is to be agreed between ELFT and the pest controller. A reactive service is required in response to evidence of a crawling insect infestation. For all inpatient wards a pest controller will be on site within 1 working day of the report. For localities and outpatient premises, a response within 2 working days is required.

Prevention: 
A high standard of hygiene is required to remove sources of food and hiding places.



[bookmark: _Toc193124270]Flying Insects
Flies 
Wasps, Bees, and Hornets etc.
Moths

Controls:
Routine scheduled visits are required to inspect flies caught on glue boards or in electronic fly killers. An electronic fly killer should be installed and serviced in every ward kitchen and other area where food is prepared. 

A reactive service will be in place with a response required within 2 working days of report. 

Prevention:
For all flying insects, good hygiene and housekeeping practices will be the main forms of prevention required under this policy.

Fly screens should be installed and used in all ward and production kitchens

[bookmark: _Toc193124271]Birds
Controls:
Many bird species, their nests and their eggs are protected, and care must be taken in managing their impact. Where safe to do so and required under industry best practice, bird spikes and netting will be installed and be well maintained.

[bookmark: _Toc193124272]Others
These mammals are unlikely to be problematic to ELFT based on current experience but stakeholders should be aware of the potential to cause concern later and pest controllers or sub-contractors will be available if required.

Foxes
Rabbits
Moles
Squirrels
Badgers
Deer


[bookmark: _Toc193124273]Appendix B: Policy Equalities Impact Assessment
This checklist must be completed for all new policies to understand any potential impact on equalities and to assure equality in service delivery and employment.

	Policy Name:
	Pest Control Policy

	Author:
	Adam Fahn

	Role: 
	Assistant Director of Estates – Facilities Management

	Directorate:
	Estates, Facilities & Capital Development

	Date
	01/04/2025



· If any of the questions are answered ‘yes,’ then the proposed policy is likely to be relevant to the Trust’s responsibilities under the equalities duties. Please provide the ratifying Committee with information on why ‘yes’ answers were given and whether or not this is justifiable for clinical reasons. 
· The author should consult with the Associate Director of People & Culture to develop a more detailed assessment of the Policy’s impact and, where appropriate, design monitoring and reporting systems if there is any uncertainty.
· A copy of the completed form must be submitted to the relevant committee when submitting the document for ratification. 
· The ratifying committee will inform you if they perceive the impact to be sufficient that a more detailed assessment is required. 

	Equalities Impact Assessment Question
	Yes
	No
	Always give further information if you answer “YES”

	1. How does the attached policy/service fit into the Trusts overall aims?
	Yes
	The Policy has been created to meet the Trusts aims of providing and maintaining safe, hygienic and pest free premises for all staff, patients, and visitors, and to provide such resources, information, training, and supervision as they need for this purpose.

	2. How will the policy/service be implemented?
	Yes
	The Policy will be communicated via the Trust’s Pest Control Safety Group and the ELFT Intranet.

	3. What outcomes are intended by implementing the policy/delivering the service? 
	Yes
	Effective management and provision of a pest control service across the ELFT estate.

	4. How will the above outcomes be measured?
	Yes
	The outcomes will be measured via audits, helpdesk reviews, monitoring of control activities and via the ongoing Pest Control Safety Group meetings

	5. Who are they key stakeholders in respect of this policy/service and how have they been involved? 
	Yes
	The key stakeholders are those that make up the Pest Control Safety Group which includes service user representation.

	6. Does this policy/service impact on other policies or services?
	Yes
	
	Health and Safety Policy
Food Safety & Hygiene Policy
Linen and Laundry Policy
Waste Management Policy
Infection Prevention and Control Policy Manual

	7. If YES is that impact understood?
	Yes
	
	No further comments.

	8. Does this policy/service impact on other agencies?
	
	No
	No further comments

	9. If YES is that impact understood?
	
	
	

	10. Is there any data on the policy or service that will help inform the equalities impact assessment? 
	
	No
	No further comments

	11. Are there are information gaps, and how will they be addressed/what additional information is required?
	
	No
	No further comments

	12. Does the policy or service development have an adverse impact on any particular group?
	
	No
	No further comments

	13. Could the way the policy is carried out have an adverse impact on equality of opportunity or good relations between different groups?
	
	No
	No further comments

	14. Where an adverse impact has been identified can changes be made to minimise it?
	
	No
	No further comments

	15. Is the policy directly or indirectly discriminatory, and can the latter be justified?
	
	No
	No further comments

	16. Is the policy intended to increase equality of opportunity by permitting Positive Action or Reasonable Adjustment? If so, is this lawful?
	
	No
	No further comments










[bookmark: _Toc193124274]Appendix C: Policy Submission Form / Checklist
To be completed and attached to any policy or procedure submitted to the Trust Policy Group

	1
	Details of policy
	

	1.1
	Title of Policy:
	Pest Control Policy

	1.2
	Author (job title)
	Adam Fahn (Assistant Director of Estates – Facilities Management)

	1.3
	Lead / Sponsor Sub Committee
	David Stevens - Director of Estates, Facilities & Capital Development

	1.4
	Reason for Policy
	Effective management and monitoring of pest control within ELFT properties.

	1.5
	Who does policy affect?
	· All staff
· Landlords (including PFI and other NHS Trusts
· Contractors/Sub-contractors

	1.6
	Are national guidelines/codes of practice /best practice/ references incorporated and cited?
	Yes

	1.7
	Has an Equality Impact Assessment been carried out?
	Yes

	1.8
	Is this a revision of an existing policy?
	Yes                 

	1.9
	If yes, have you identified the changes in the document?
	Yes

	1.10
	Is the policy in the correct format?
	Yes

	2
	Information Collation
	

	2.1
	Where was Policy information obtained from?
	Legislation, guidance, and best practice as stated within this Policy

	3
	Policy Management
	

	3.1
	Is there a requirement for a new or revised management structure if the policy is implemented?
	No

	3.2
	If YES attach a copy to this form
	Not Applicable

	3.3
	If NO explain why
	No changes to management structure

	4
	Consultation Process
	

	4.1
	Was there internal/external consultation?
	Internal

	4.2
	List groups / Persons involved
	IPC
Estates

	4.3
	Have internal/external comments been duly considered?
	Yes

	4.4
	Date approved by relevant Sub-committee
	

	4.5
	Signature of Subcommittee chair
	

	5
	Implementation
	

	5.1
	How and to whom will the policy be distributed?
	The Policy will be displayed on the Trust’s Intranet page and will be communicated via the Trust’s Pest Control Safety Group

	5.2
	If there are implementation requirements such as training, please detail?
	ELFT training will be identified on the Estates training matrix.
Contractors / Suppliers will conduct their own training to ensure competency with training records provided.

	5.3
	What is the cost of implementation and how will this be funded?
	No significant costs apart from ongoing training which will be funded through the Estate budget

	6
	Monitoring
	

	6.1
	List the key performance indicators e.g., core standards
	· InPhase reports
· Contractor’s Key Performance Indicators

	6.2
	How will this be monitored and/or audited?
	The outcomes will be measured via audits, helpdesk reviews, monitoring of control activities and via the ongoing Pest Control Safety Group meetings

	6.3
	Frequency of monitoring/audit
	Varies
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