Policy in a Nutshell (June 2025)

The following policies were ratified or extended recently by the Quality Committee: 
Policies Ratified
The Business Continuity Plan outlines the procedures to manage disruptions affecting the Trust, ensuring the continued delivery of critical functions and prioritising service recovery. It can be activated independently or alongside the Incident Response Plan during major incidents and complements other emergency preparedness plans such as those for severe weather, flooding, and fuel shortages.
The plan supports a coordinated response to incidents impacting service delivery, with a focus on maintaining essential care to the community. It is regularly reviewed and updated to reflect legislative, technological, and best practice changes.
Key objectives include ensuring legal compliance, protecting essential services, addressing stakeholder needs, maintaining clear communication, supporting staff during disruptions, and securing supply chain resilience.
The policy was reviewed as part of the annual review process, but there were no significant changes made. 

Policies for Extension
Authors have requested extensions to the policies detailed in table 1.
Table 1
	Policy Name
	Extension requested to
	Rationale

	Food Safety and Hygiene Policy
	January 2026
	Extended for review to enable full consideration of recent and pending changes to the process.



Additional Updates
The following policy was made redundant this month:
	Name of Policy

	Rationale for being made redundant

	Additional Leave & Reward for Exceptional & Near Exceptional Work Attendance Policy

	Incorporated into the new Annual Leave policy




 


