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[bookmark: _Toc130391608][bookmark: _Toc133905002][bookmark: _Toc202176794][bookmark: _Hlk139996068]Policy Gateway
Please complete the checklist and tables below to provide assurance around the Electrical Safety Policy review process.

	Electrical Safety Policy Checklist

	
☒ I have involved everyone who should be consulted about this policy/guidance
☒ I have identified the target audience for this policy/guidance
☒ I have completed the correct template fully and properly
☒ I have identified the correct approval route for this policy/guidance		
☒ I have saved a word version of this policy/guidance for future reviews and reference		            													



	Please set out what makes you an appropriate person to conduct this review:

	I am the Assistant Director or Estates, Engineering and Infrastructure



	Please set out the legislation, guidance, and best practice you consulted for this review:

	Health and Safety at Work etc. Act 1974
Building Act 1984
Building Safety Act 2022
Fire Safety Act 2021
Building Regulations 2010
Construction (Design and Management) Regulations 2015
Control of Substances Hazardous to Health Regulations 2002
Control of Vibration at Work Regulations 2005
Electricity at Work Regulations 1989
Management of Health and Safety at Work Regulations 1999
Provision and Use of Work Equipment Regulations 1998
Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)
Workplace (Health, Safety and Welfare) Regulations 1992
Regulatory Reform (Fire Safety) Order 2005
British Standard 7671
Health Technical Memorandums (Electrical)
Other references as detailed within this Policy document.



	Please identify the key people you involved in reviewing this policy why, and when:

	Ratification at the Electrical Safety Group on 3rd March 2025
Ratification at the Estates Management Team on 17th of June 2025.
Ratification at the Health, Safety and Security Committee on 16th July 2025.



	Summarise the key changes you have made and why:

	First version of this Policy.


[bookmark: _Toc202176795]Executive Summary
[bookmark: _Toc108699018][bookmark: _Toc141881020]The Policy of East London NHS Foundation Trust (the Trust) is to provide and maintain safe and healthy working conditions, equipment, and systems of work for all staff, patients, service users and visitors, and to provide such resources, information, training, and supervision as they need for this purpose. The Trust aims to do all that is reasonably practicable to manage Electrical Systems safely and to follow the steps laid out in the following policy to ensure staff, patients, service users and visitors are safe. It is considered essential that management and staff should work together positively to achieve an environment compatible with the provision of the highest quality services where health and safety hazards to patients and others are minimised, so far as is reasonably practicable.
This Policy has therefore been produced in order that all employees and contractors are aware of both the Trust’s and their own responsibilities under the Health and Safety at Work Act 1974 (HSAWA), with respect to Electrical Systems, Infrastructure and Equipment covered by statutory regulations which include the Electricity at Work Regulations 1989 (EAWR). The Electricity at Work Regulations requires ‘Safe System of Work’ and ‘Live Working’ procedures to be in place; accordingly, the Trust has adopted the Department of Health, Health Technical Memorandum (HTM 06-01, HTM 06-02 and HTM 06-03). It is expected that this Policy will be adhered to by all the Trust's Employees and by all appointed service providers, contractors, in whatsoever capacity, with or without contractual agreements.
There is a requirement for East London NHS Foundation Trust (ELFT) to publish, issue and implement an Electrical Safety Policy, which outlines the organisation and procedures required to achieve the objectives set out in those legislative and guidance documents. The aim of this policy is to provide staff and contractors with a framework for the management of Electrical Systems within Trust properties.
It is accepted that it is for management and staff to do all that is reasonably practicable to achieve compliance with the Health and Safety Executive, National Health Service, and other regulatory bodies with regard to Electrical Safety in Healthcare Premises. Where appropriate, training and information and any necessary control measures will be provided by the Trust. The effectiveness of the Electrical Safety Policy relies on close cooperation between the Estates department and all staff following the procedures established under this policy. All persons working on Electrical Systems must be suitably qualified and competent. 
[bookmark: _Toc202176796]Introduction
The Trust is committed to the safe and efficient operation of all the Electrical systems for which it has a responsibility in line with all current guidance’s identified in this policy. The Electrical Safety Group will oversee the application of this policy and any associated Electrical Safety Plans, which shall be complied with along with this Policy. The Trust accepts its responsibility under the Health and Safety at Work Act 1974 (HSAWA), the Management of Health and Safety at Work Regulations 1999 (MHSW), the Electricity at Work Regulations, Electricity Safety, Quality and Continuity Regulations and relevant Electrical Health Technical Memorandums (HTM 06-01, HTM 06-02 and HTM 06-03).

The Trust will adhere to the testing and verification of equipment to help promote a safe working environment for all persons who come into contact with the Trust and its facilities. The Trust reviews procedures for health and safety matters, identification of hazards and elimination of risks shall also take account of the Electrical systems, with the safety codes guidance and Health Technical Memorandum 06-02 and 06-03 to ensure compliance with statutory legislation.

The effectiveness of the Electrical Safety policy and procedures detailed in relevant guidance depends mainly on the Estates department to actively assess and maintain the systems at the Trust via the Trust’s appointed supply chain / contractors. Suitable and sufficient risk assessments and safe systems of work will be undertaken by Competent Persons. Management will ensure that employees are competent to undertake tasks involving Electrical maintenance. Management will work with the Trust’s supply chain to ensure correct safety signs are provided to ensure compliance with legislation.
[bookmark: _Toc202176797]General Policy Statement
The Trust accepts that the management of Electrical Systems, Infrastructure and Equipment requires a high level of management commitment, professional competence, and adequate resources.
The Trust have therefore introduced a management system which includes.
· A clearly defined Electrical Safety Policy.
· A structure, based on the complexity of the work, for implementing this Electrical Safety Policy which includes an outline description of individual’s duties and responsibilities.
· Procedures for ensuring the effective administration of the Electrical Safety Policy.
· A programme for the operation and servicing of Low Voltage system(s) and equipment.
· A means by which the Electrical Safety Policy and programme can be managed, implemented, monitored and reviewed.
· A programme of training to ensure the awareness of all staff on the use of electricity and general electrical safety.
· Appropriate training for relevant professional and technical staff.
· A procedure for dealing with any emergencies that may arise.
· A business continuity plan in place for prolonged loss of power.
· A formally appointed Designated Person who has responsibility for the Electrical Safety Policy.
· Appointment of a Senior Operational Manager (SOM) who has access to robust, service specific independent professional support which can promote and maintain the role of ‘informed client’ within the Trust.
· Establishing an Electrical Safety Group in accordance with HTM 06-01.

The Electrical Safety Policy demonstrates the Trust’s commitment to self-regulation and reflects the uniqueness and special needs of the Trust’s premises. The key aims of the Trust’s Electrical Safety Policy are to.
· Recognise the importance of the subject.
· Ensure that responsibilities (both legal and managerial) are clearly defined and understood throughout the organisation.
· Direct staff to the relevant procedural documents to enable this compliance.
· Ensure that all Electrical Systems, Infrastructure and Equipment is properly maintained and examined to meet legal requirements. 
· Ensure that all Electrical Systems, Infrastructure and Equipment perform in a safe and satisfactory manner.

[bookmark: _Toc202176798]Policy Implementation
The Chief Executive Officer (CEO) and board have overall responsibility for the effective implementation, monitoring and review of Trust Policies. The responsibility for establishing the arrangements and organisation to carry out the requirements of this Electrical Safety Policy has been delegated to the Director of Estates, Facilities & Capital Development, through onward delegated responsibility to the Assistant Director of Estates - Engineering and Infrastructure and the Trust’s Estates Manager, who will ensure that all possible steps are taken to provide a safe working environment and patient care conditions. The Trust managers and staff will provide adequate resources and do all that is reasonably practicable to achieve compliance with this Policy which provides the strategy and infrastructure for the Trust's Management and Control programme for Electrical Systems.

The contents of this Policy shall be communicated and disseminated to the Trust’s staff via the Trust’s Intranet. The Electrical Safety Group members are tasked with disseminating and implementing the requirements of the Policy to their respective teams / organisations. 
[bookmark: _Toc130391610][bookmark: _Toc139889261][bookmark: _Toc141881021][bookmark: _Toc202176799]Objectives
[bookmark: _Toc108699019][bookmark: _Toc141881022]The objective of this Policy is to ensure effective operation and maintenance of the Trust’s Electrical Systems, Infrastructure and Equipment in order to minimise risks, accidents and injury from activities involving electrical systems.
[bookmark: _Toc202176800]Scope
This Policy applies to all Trust premises whether owned or occupied by the Trust 	under lease or other Service Level Agreements (SLA’s) and Private Finance Initiatives (PFI). Where the management of buildings / areas occupied by Trust staff and / or patients is carried-out by others, the requirements of this Policy remain applicable although implementation of the site-specific risk management requirements are managed by local policies. It remains; therefore, the Trusts responsibility to ensure that the requirements of this Policy are notified to and 	complied with by all other parties described above.

These premises may be:

a) Owned and occupied partly by the Trust.
b) Owned and occupied exclusively by the Trust.
c) Not owned by the Trust but occupied exclusively by the Trust on a permanent basis.
d) Not owned by the Trust but occupied partly by the Trust on a permanent Basis.
e) Not owned by the Trust but occupied partly by the Trust on a temporary or periodic basis.

[bookmark: _Toc108699020][bookmark: _Toc141881023]This policy relates to Trust buildings for which it is the Primary Duty Holder but does not relate to buildings for which the Trust does not have Duty Holder responsibilities. This Policy therefore does not apply to premises owned by the Trust but occupied exclusively by others unless agreed under specific Service Level Agreement (SLA) requiring the Trust to deliver to the occupier Electrical Safety Management in accordance with this Policy.

This Policy is designed for the use of all staff involved with Electrical activities, either as client or operator, and related equipment as defined in Health Technical Memorandum (HTM 06-01, HTM 06-02 and HTM 06-03).
[bookmark: _Toc181886605][bookmark: _Toc202176801]Exclusions
The Trust does not have responsibility for the maintenance of High Voltage (HV) Systems and therefore this Electrical Safety Policy will focus on Low and Extra Low Voltage Systems. The Electrical Safety Policy will be reviewed and updated if the Trust takes responsibility for the maintenance of High Voltage Systems.


This Electrical Safety Policy shall not apply for the area and period defined within the F10 notification. A separate Electrical Safety Management Plan must be documented by the Principal Contractor (PC) for the area under such circumstances for the duration of the notification period. 

[bookmark: _Toc202176802]Definitions
	Term
	Definition

	AC
	Alternating Current

	AE (E)
	Authorising Engineer (Electrical)

	AP (LV)
	Authorised Person (Low Voltage)

	Conductor
	A conductor of electrical energy.

	COSHH
	Control of Substances Hazardous to Health regulations 2002

	CP (LV)
	Competent Person (Low Voltage)

	DC
	Direct current

	DNO
	Distribution Network Operator – Organisation that owns and operates the electric distribution system (power lines and infrastructure) which delivers electricity to end-users.

	DP
	Designated Person

	DSO
	Distribution System Operator see DNO.

	ESG
	Electrical Safety Group

	Extra Low Voltage
	Not exceeding 50V AC or 120V ripple-free DC whether between conductors or to Earth.

	HBN
	Health Building Note

	HSAWA
	Health and Safety at Work etc. Act 1974

	HTM
	Health Technical Memoranda

	HV
	High Voltage – A potential exceeding Low Voltage (LV).

	Live
	Implies connection to a source of electrical energy.

	Live Working
	The connection / disconnection of electrical equipment or components while live and / or working near to exposed electrical connections or conductors.

	LV
	Low Voltage – not exceeding 1000V AC or 1500V DC between conductors, or 600V AC or 900V DC between a conductor and Earth.

	MHSWR
	Management of Health and Safety at Work Regulations 1999

	Method Statement
	A written instruction describing in a logical sequence how a task will be carried out in a way that secures health and safety and includes all control measures.

	OPM
	Operational Procedures Manual

	PPM
	Planned Preventative Maintenance

	Prove Dead
	Demonstrate dead with the use of approved test equipment designed for the purpose that no electrical potential liable to cause danger is present (before safety documentation is released).

	RMS
	Root Mean Square

	Supplier / Contractor
	An ELFT appointed company, contractor or partner who is responsible for undertaking maintenance activities (including PPM, reactive and remedial works) or project works on behalf of ELFT.


[bookmark: _Toc130391613][bookmark: _Toc133905008][bookmark: _Toc141881024][bookmark: _Toc202176803][bookmark: _Toc130391625][bookmark: _Toc133905018]Related Trust Policies & Procedures
The following Trust polices should be read in conjunction with this policy.
[bookmark: _Hlk139996843]
· Health and Safety Policy
· Lift Safety Policy
· Asbestos Safety Policy
· Fire Safety Policy
· [bookmark: _Hlk139996830]Estates Operational Policy (due for release in 2025)
[bookmark: _Toc130391614][bookmark: _Toc133905009][bookmark: _Toc202176804]Roles and Responsibilities
[bookmark: _Hlk139996903]Under Section 7 of the Health and Safety at Work Act etc., 1974 employees have a duty to take reasonable care for their own Health and Safety and of that of others who may be affected by their acts or omissions at work. Section 7 also requires the employee’s co-operation with their employer to enable the employer to comply with statutory duties for Health and Safety. 

Employees should correctly use all work items provided by their employers, in accordance with their training and the instructions they receive to enable them to use / operate the items safely. 

Employers or those they appoint (e.g. under Regulation 6) to assist them with Health and Safety matters therefore need to be informed, without delay, of any work situation which might present a serious and imminent danger. The danger could be to the employee concerned or a result of the employee's work to others.

Employees must also notify to their line manager any shortcomings in the Health and Safety arrangements, even when no immediate danger exists, so that employers in pursuit of their duties under the HSAWA and other statutory provisions can take such remedial action as may be required. 
[bookmark: _Toc202176805]Duties / Responsibilities
Duty Holder – The Chief Executive Officer (CEO) and Board
The Chief Executive Officer (CEO) has the ultimate responsibility for the safety of patients, service users, staff and all other relevant persons within the Trust.  The CEO and Board have overall responsibility for ensuring the effective implementation, monitoring and review of this policy.  They have the ultimate managerial responsibility for the adequate allocation of resources, personnel and the organisation where Electrical systems are installed. 

HTM 00 states that aspects of that responsibility can be assigned or delegated to a senior executive, but an independent audit system should be in place to assure them that the responsibilities are being discharged properly. The CEO has delegated the day-to-day management and control of Electrical Systems, through the Director of Estates, Facilities & Capital Development to the Assistant Director of Estates, Engineering and Infrastructure and the Trust’s Authorised Persons (LV).

The Designated Person (DP) – Director of Estates, Facilities & Capital Development
The DP role is a requirement of Health Technical Memorandum guidance (HTM 06-02).

“The Designated Person is an individual appointed by a healthcare organisation (a board member or a person with responsibilities to the board) who has overall authority and responsibility for the low voltage electrical systems within the premises and who has a duty under the Health and Safety at Work etc. Act to prepare and issue a general policy statement on health and safety at work, including the organisation and arrangements for carrying out that policy.” 

The DP duties and responsibilities have been delegated to the Director of Estates, Facilities & Capital Development who provides the essential senior management link between the organisation and professional support, which also provides independence of the audit-reporting process. 

The DP works closely with the Assistant Director of Estates, Engineering and Infrastructure (Senior Operational Manager (SOM)) to ensure that there is adequate provision to support Electrical Safety.

The Director of Estates, Facilities & Capital Development.
· Leads on Health and Safety matters relating to Estates activities by informing the Board of any relevant Health and Safety management issues. This includes alerting them to the requirements of this Policy and any actual or potential breaches of Health and Safety Legislation.
· Ensures that key Health and Safety information and instructions are cascaded and communicated throughout the Trust through a variety of routes, including the Trust’s Intranet.
· Shall monitor the effectiveness of the of the Authorising Engineer (LV) to ensure that they fulfil the requirements of their role.
Senior Operational Manager (SOM) - Assistant Director of Estates - Engineering and Infrastructure
The SOM duties and responsibilities have been delegated to the Assistant Director of Estate – Engineering and Infrastructure. 

The Senior Operational Manager has.
· Operational and professional responsibility for the electrical services.
· Access to robust, service-specific independent professional support which promotes and maintains the role of the informed client within the Trust.

Authorising Engineer (Electrical) 
The Authorising Engineer (Electrical) is a suitably qualified engineer who has been formally appointed in writing by the Trust’s Designated Person.  

They shall.
· Take responsibility for the effective compliance auditing as per the requirements of HTM 06-02 and provide technical advice.
· Be independent of the Trust’s management structure so that they can take appropriate action as detailed within HTM 06-02 and can exercise the duties and responsibilities of this role.
· Be familiar with the different types of equipment, installations and systems in use within the area for which appointed.
· Have a basic knowledge of the systems and installation in use for which they are responsible.

Duties and Responsibilities
Their duties and responsibilities include.
· Assessing and recommending in writing sufficient Authorised Persons (LV) to provide the necessary cover for all systems and installations for which the Trust’s Management has responsibility.
· Defining the exact extent of the systems and installations for which each Authorised Person (LV) is responsible and, where appropriate, any part of the system which is excluded from the Authorised Person (LV)’s responsibilities.
· If required  suspending or cancelling the appointment of an Authorised Person (LV) and recommending the withdrawal of the certificate.
· Maintaining a register of all Authorised Persons (LV).
· Ensuring that candidates for appointment as Authorised Persons (LV).
· Satisfy the qualification requirements.
· Satisfy the training and familiarisation requirements.
· Demonstrate adequate knowledge of each system, installation and type of equipment for which authorisation is sought.
· Have satisfied the Authorising Engineer (Electrical) as to their competence and ability.
· Ensuring on appointment, a certificate valid for a period not exceeding three years has been issued to each Authorised Person (LV)
· Reporting to the Management any deficiency in the number of suitably trained and experienced Authorised Persons (LV) where this significantly impairs Management’s ability to provide a safe and efficient service.
· Reviewing each Authorised Person (LV)’s operational experience at intervals not exceeding three years by examining the relevant operating records of the system(s) and recommend refresher training as necessary.
· Auditing the performance and record the operational experience of each Authorised Person (LV) every 12 months.
· Undertaking comprehensive audits, in accordance with the application of HTM 06-02, to all systems and installations.
· Ensuring that defect notifications received have been sent out, retained, actioned and evidenced.
· Notifying NHS England of any known defect notifications which affect site operations, or which arise locally.
· When requested by the ESG, support investigations of reported injuries and dangerous occurrences involving electrical systems and installations within the Authorising Engineer’s (LV) sphere of responsibility, when not assigned as investigation lead by the ESG.
· Being part of the ESG. 
· Sanctioning any interpretation of this HTM 06-02, any local house rules and any deviation that may be necessary for their application, and agree in writing with the ESG, Authorised Persons (LV), SOM and Designated Person, as appropriate, any local deviation from this HTM that may be necessary for their application to a particular item of equipment or location.
· Ensuring that any amendments to HTM 06-02 are brought formally to the attention of, and are understood by, all Authorised Persons (LV).
· Ensuring that the Management is informed of any known defect notifications issued by a DNO, manufacturer or supplier of electrical equipment which is applicable to equipment within the areas for which the AE (E) is responsible.
· Ensuring that a system is in place to circulate relevant information on defect notifications and dangerous occurrences to all Authorised Persons (LV).
· Investigating all dangerous occurrences involving electrical equipment, systems and installations for which the AE (E) is responsible.
· Where live working is considered appropriate, and a certificate of authorisation for live working is being considered, give written authority to an Authorised Person (LV) before the live working takes place.
· Agreeing in writing any local deviation from HTM 06-02 that may be necessary for their application to a particular item of equipment or location.

Training and Competence
	Requirement
	Frequency

	Formally appointed by the DP
	Annual

	Chartered or incorporated engineer with practical and relevant technical experience of the systems and equipment relevant to their appointment.
	Not Applicable

	Satisfactorily completed an approved Authorised Person (LV) initial training course.
	Last five years or within six months of first-time nomination

	Satisfactorily completed an approved Authorising Engineer (E) training course
	Last five years or within six months of first-time nomination

	Ability to demonstrate their competency and suitability for the role by demonstrating a good understanding of the management tasks involved and knowledge of HTM 06-02
	Annual

	Adequate knowledge of, and successfully completed a training course on emergency first aid
	Three years



Authorised Persons (AP (LV))
The Trust will appoint Authorised Persons (LV) in writing, after being suitably trained and recommended by the Authorising Engineer (E). If the Trust decides to appoint a contractor to this role, then they will be appointed by management as per the appointment procedure outlined in HTM 06-02. The Authorising Engineer (E) shall support this appointment.

They are responsible for the practical implementation and operation of HTM 06-02 and the systems and installations for which the Trust is in control of danger and for which the Authorised Person (LV) has been appointed.

Duties and Responsibilities
Their duties and responsibilities include. 
· Controlling works on low voltage systems, preparing inspection, maintenance and safety programmes, and progressing the required works.
· Ensuring that any alterations or installation of equipment do not compromise the electrical system.
· Ensuring that all records (including maintenance, testing and commissioning records) concerning low voltage systems are kept up to date.
· Recording all low voltage switching operations in an agreed location.
· Ensuring that any person working on LV systems is competent to do so.
· Ensuring that test equipment is maintained in good condition.
· Cooperating with the Authorising Engineer (E) in matters of policy concerning low voltage systems.
· Reporting in writing any dangerous and / or unusual occurrences to the Designated Person and Authorising Engineer (E).
· Appointing in writing Competent Persons (LV) and maintaining a register of all appointments.
· Defining the duties of appointed Competent Persons (LV) on the certificate of appointment.
· Completing routine inspections of switch rooms.
· Ensuring that the necessary safety posters and signs are displayed in switch rooms at all times.
· Issuing and cancelling safety documents in accordance with HTM 06-02
· Informing the Authorising Engineer (E) of.
· Any defects found in electrical equipment.
· Any dangerous occurrence.
· Any dangerous practices observed in the course of his duties. 
· Arranging for, supervises or undertakes cable detection or location work within the geographical area of the Authorised Person’s (LV) appointment
· Appointing Competent Persons (LV) for defined work and maintaining a register of Competent Person (LV) appointments including dates of appointment, the date the appointment is due to expire and details of training and training dates. This register should be kept in an agreed location with copies of all current Competent Person (LV) certificates.
· Confirming the competencies of any LV contractors carrying out any work on the LV system and obtaining letters of competency from the employer with documents stored within an agreed location.
· When necessary, assessing a Skilled Person (LV) for defined work on defined equipment, and ensuring that they are aware of the requirements of HTM 06-02 and the Electrical safety handbook.
· Ensuring that all records for the system including cable routes, electrical schematics, operating manuals and maintenance schedules for which the Authorised Person (LV) is appointed are completed and kept up to date.
· Monitoring the performance of all Competent Persons (LV) in carrying out their duties as per the requirements of HTM 06-02 to ensure the Competent Persons (LV) maintain the relevant level of competency and adherence to the safe systems of work. This should include.
· Visiting work sites and communicating on safety issues.
· Visiting switch rooms and electrical enclosures to ensure high standards of tidiness and availability of appropriate safety equipment every three months.
· Taking action to rectify and report in writing to the Authorising Engineer (E) any deficiencies found.

Training and Competence
	Requirement
	Frequency

	Have suitable and sufficient skills, knowledges, experience and behaviour
	Not Applicable

	Be electrically qualified with one or more of the below.
· Degree
· HND/HNC
· OND/ONC
· BTech level 3
· NVQ at level III
	Not Applicable

	Formally recommended by the AE (E) and appointed 
	Annual

	Satisfactorily completed an approved Authorised Person (LV) training course.
	Not Applicable

	Satisfactorily completed an approved Authorised Person (LV) refresher training course.
	Three years

	Adequate knowledge of, and successfully completed a training course on emergency first aid
	Three years

	Have an adequate knowledge of this HTM and of those regulations that are applicable to the systems and installations for which the appointment is sought
	Not Applicable

	Be technically competent and qualified to safely operate, and make safe to work on or test, the equipment, systems or installations and for which appointment is sought
	Not Applicable

	Be familiar with the equipment, systems or installations for which the appointment is sought
	Not Applicable

	Be able to demonstrate competency and suitability for the role through a formal interview carried out by the Authorising Engineer
	Not Applicable



Competent Person (LV)
The Competent Persons (LV) will be appointed by the Authorised Person (LV). They are to comply with the requirements of HTM 06-02 and the Trust’s Electrical Safety Policy.
If the Trust decides to appoint a contractor to this role, then they will be appointed by the Authorised Person (LV) as per the appointment procedure outlined in HTM 06-02.

Duties and Responsibilities
Their duties and responsibilities include.
· Using safe methods of work, safe means of access and the personal protective equipment and clothing provided for their safety. 
· When recipients of a safety document they should.
· Be fully conversant with the nature and the extent of the work to be done.
· Read the contents of any safety documentation issued and confirm to the person issuing this that they are fully understood.
· During the course of the work, adhere to, and instruct others under their charge to adhere to, any conditions, instructions or limits specified on the safety document d. keep the safety document and (where appropriate) keys in safe custody, and correctly implement any management procedure to achieve this.
· When in charge of work, provide immediate or personal supervision as required.
· Warn all persons as quickly as possible to withdraw from, and not to work on, the equipment or system or enter the area concerned until further notice if, during the course of work, a hazard which could result in danger arises or is suspected. The situation should be reported immediately by the Competent Person (LV) to the Duty Authorised Person (LV) in the first instance.
· Not start or restart work under a safety document issued to another Competent Person (LV).
· Having accepted a safety document, the Competent Person (LV) should only undertake or supervise the work or test specified until the task is complete and the Competent Person (LV) has signed the permit.
· Neither the Competent Person (LV) nor any person under the direct control of the Competent Person (LV) should attempt to undertake any other duties. 
· Not leaving the location of the work to undertake other work or tests while the defined work is in progress. If the Competent Person (LV) has to temporarily leave the location of the work or test to carry out other work or tests, the task should be suspended, and adequate safety precautions taken to prevent danger. The task should not be resumed until the Competent Person (LV) has returned to the location of the work or test. 
· When clearing a safety document. The Competent Person should do so only after all persons working under the safety document have been withdrawn from, and warned not to work on, the low voltage equipment or system concerned. Where appropriate, they should ensure that all tools, gear and loose material have been removed, guards and access doors have been replaced and the workplace is left tidy.

Training and Competence
Contractors’ Competent Persons (LV) should have adequate education, training, practical skills and familiarisation of the site to fulfil any duty assigned to them. The Contractor shall provide the Trust with a letter of competence detailing their competence.

	Requirement
	Frequency

	Assessed and appointed by the AP (LV)
	Annual

	Be qualified within the following range - ONC, BTech 3, NVQ level III, or equivalent
	Not Applicable



[bookmark: _Toc119525907]Accompanying Safety Person (LV)
An Accompanying Safety Person (LV) is a person not directly involved in the work or test. They shall have adequate knowledge, experience and the ability to avoid danger. They are required to keep watch, prevent unauthorised interruption of the work or test, be able to apply first-aid and summon help.

The Authorised Person (LV) or the Competent Person (LV), who is responsible for the work or test shall ensure that the Accompanying Safety Person (LV) understands their intended role and fully understands how to disconnect the equipment being worked on or tested from all sources of supply and how to switch off any test equipment or disconnect it from its source of supply.
The Accompanying Safety Person should be in attendance when the Authorised Person (LV) considers it necessary and in circumstances such as the following.
· Whilst equipment is being proved or confirmed dead when working in accordance with HTM 06-02.
· Where equipment cannot be confirmed dead until the Competent Person (LV) has made conductors accessible under a permit to work.
· Where working or testing in accordance HTM 06-02 when the means of isolation is not positively identified.
· Whilst inspection, fault-finding or testing is being undertaken on live low voltage equipment.
· Whilst work is being undertaken on live low voltage equipment.
· Whilst the Authorised Person (LV) is spiking a cable.
· Whilst work or testing is being carried out by a Skilled Person (LV) under an LW2 form (as detailed in HTM 06-02) that has been issued by an Authorised Person (LV).
Skilled Person (LV)
A Skilled Person (LV) shall.
· Possess, as appropriate to the work being undertaken, adequate education, training, practical skills and familiarisation of the site to fulfil any duty / works assigned to them.
· Be able to prevent danger.
· Be assessed to be competent by the Authorised Person (LV) for specific electrical tasks and be aware of specific requirements of HTM 06-02.

If the Trust decides to appoint a contractor to this role, then they will be appointed as per the appointment procedure outlined in HTM 06-02. 

Any Skilled Person (LV) who will be carrying out work at Trust premises for an extended period of time shall be appointed as a Competent Person (LV) as per the appointment procedure outlined in HTM 06-02.
[bookmark: _Toc119525909][bookmark: _Toc202176806]Medical Devices and Digital Equipment
Supplies for medical and digital equipment / devices must be approved by the Authorised Person (LV) prior to a fixed connections being made. Medical devices should be regularly inspected, tested, and maintained by the Trust’s Medial Devices Lead, or nominated specialist contractor.  All Digital equipment should be regularly inspected, tested, and maintained by the Digital Team.

[bookmark: _Toc202176807]Live Working
Live Working of any type is not permitted on any electrical system or equipment within the Trust. This is with the exception of testing and fault finding. 

The Authorising Engineer (E), SOM and Authorised Person (LV) shall be contacted if Live Working needs to be completed.
[bookmark: _Toc202176808]Records
Records of all works (emergency, maintenance, and repairs) shall be maintained and stored in a safe location. This documentation shall be regularly audited with the inspections recording any non-compliances. 
Any identified remedial works shall be completed within a reasonable period of time or escalated to the ESG. 
[bookmark: _Toc202176809]Schematics
Up to date and accurate electrical drawings (schematics) shall be kept within the relevant switch room and provided to the Estates department on completion of works (for example on completion of project works). Electrical drawings (schematics) shall be updated as part of any modification works or when there is a new electrical installation.
[bookmark: _Toc202176810]Safe Systems of Work
Safe Systems of Work (Permit to work, isolation and earthing diagrams, and safety programmes etc.) shall be completed for works detailed in HTM 06-02. These documents shall be stored in a secure location.
[bookmark: _Toc202176811]Electrical Plant Room - Switch Rooms, Generator spaces and Substations
Electrical Plant Room areas shall.
· Be regularly inspected.
· Be clean, tidy and not be used for storage with any items (cleaning products, old equipment etc.) removed from the area.
· Be secured / locked to prevent unauthorised access / operation with suitable permanent safety signage in place. This shall include individual distribution boards and generator control panels, with blanking plates installed to prevent access to live components (as required).
· Have Health and Safety posters installed within them.
· Electricity at Work Regulations Poster.
· Emergency First Aid Poster.
· Resuscitation Poster.
· If required, have rubber matting which meets the requirements of BSEN 61111:2009 Electrical Safety Rubber Matting.
[bookmark: _Toc202176812]Electrical Devices and Equipment
All.
· Electrical Devices and Equipment must have a suitable marking to evidence conformity for example a CE (EU Declaration of Conformance) or a UKCA (UK Conformity Assessed) marking.
· Equipment utilised by engineers, trade staff, installers  and contractors shall use  Battery Powered Tools, 110V powered tools and 240V powered Tools shall not be used onsite without the explicit permission from the Authorised Person responsible for Low Voltage systems.
[bookmark: _Toc202176813]Portable Appliances
Persons using electrical portable appliance shall complete user checks before use and ensure that there are no signs that the equipment is not in a sound condition. Example of checks.

· Damage (apart from light scuffing) to the supply cable, including fraying or cuts.
· Damage to the plug or connector. For example, the casing is cracking, or the pins are bent.
· Inadequate joints including taped joints in the cable.
· The outer sheath of the cable is not effectively secured where it enters the plug or the equipment. Evidence includes if the coloured insulation of the internal cable cores is showing
· The equipment has been subjected to conditions for which it is not suitable. For example, it is wet or excessively contaminated.
· Damage to the external casing of the equipment
· Loose parts or screws.
· Evidence of overheating (burn marks of discolouration).

These user checks shall include plugs, extension leads and sockets. If a fault is detected then the equipment shall be taken out of use immediately and reported to the relevant line manager, and if required the Estates department.

There is no legal requirement to label equipment that has been inspected or tested. However, labelling will be undertaken by the Trust when carrying out formal inspections and testing for monitoring and reviewing purposes. The formal inspections and testing will be completed at inter

Further information on Portable Appliances can be found in the Health and Safety Executive publication – Maintaining portable electrical equipment (HSG107).
[bookmark: _Toc202176814]Fixed Wire Testing
Fixed wire testing (also known as Electrical Testing and Periodic Inspection and Testing) is the testing, inspection and assessment of an electrical installation’s electrical wiring system it includes all fixed electrical equipment (for example light fittings and sockets). 

The Trust completes Fixed Wire Testing at intervals not exceeding five years however the Trust may complete this more frequently if required. All Electrical Inspection Condition Reports (EICR) are stored as per the records section of this Policy.
[bookmark: _Toc119525917][bookmark: _Toc202176815]Incident Reporting 
Any incident which involves the Electrical systems and which compromises safety, must be reported on InPhase and to the Estates Department. The reporting of injuries or dangerous occurrences, under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR), will be acted upon, as required, by the Health and Safety Department. 
[bookmark: _Toc202176816]Policy Review
This policy will be reviewed within three years of the ratification date.

The Authorising Engineer (LV) will monitor compliance during their regular audits. The Electrical Safety Group will review any Authorising Engineer (LV)  audits recommendations and accordingly assess the compliance and effectiveness of the Electrical Safety Policy.

The Electrical Safety Policy will be reviewed by the Electrical Safety Group in conjunction with the Health, Safety and Security team in the following circumstances.

· Following significant changes to relevant legislation and approved codes of practice
· When newly published material / evidence demonstrates a need for a change of existing working practices.
· Following a dangerous occurrence or “never event” or significant failure of any Electrical system that may have placed patients, staff, volunteers or visitors at risk of harm or from electrical shock.
· When a review is identified as being required at the ESG meeting.

[bookmark: _Toc119525912][bookmark: _Toc202176817]Monitoring and Compliance
	Minimum requirement to be monitored monitoring against standards set out in policy
	Process for monitoring
e.g. audit
	Responsible individuals/ group/ committee
	Frequency of monitoring/ audit/ reporting
	Responsible individuals/ group/ committee for review of results and determining actions required

	Electrical Safety Policy
	Review
	Electrical Safety Group (ESG)
	As per the Policy Review section of this Policy
	Electrical Safety Group


[bookmark: _Toc119525913][bookmark: _Toc202176818]Monitoring Groups
Electrical Safety Group
The Electrical Safety Group (ESG) is a multidisciplinary group responsible for ensuring that all electrical safety issues are monitored, recorded and acted on, in line with the relevant legislation and guidance. It will inform the following areas.

· The design process for new healthcare premises.
· The design process for modifications to existing premises.
· Commissioning.
· Operational management.
· Maintenance.
· Decommissioning and removal of equipment.

The ESGs aims are to. 
· Consider the impact of Electrical Systems and associated issues within Trust properties. 
· Ensure risks associated with Electrical systems are recognised, documented action taken to minimise them through the operation of an action log system. 
· Review any CAS or Patient Safety Alerts relating to Electrical Systems. 
· Review any actions on Electrical related risks recorded in InPhase. 
· Determine the particular vulnerabilities of the at-risk population and to review the risk assessments. 
· Ensure the Electrical Policy is kept under review including risk assessments and other associated documentation. 
· Ensure all tasks indicated by the risk assessments have been allocated and accepted. 
· Ensure new builds, refurbishments, modifications, and equipment are designed, installed, commissioned, and maintained to the required standards. 
· Ensure maintenance and monitoring procedures are in place and that records of all maintenance, inspection and testing activities are kept up to date and safely stored. 
· Agree and review remedial measures and actions, and ensure an action plan is in place, with agreed deadlines, to ensure any health and safety risks pertaining to Electrical Systems are addressed. 
· Ensure any health and safety risks pertaining to Electrical Systems and Safety are addressed. 
· Determine best use of available resources. 
· Be responsible for training and communication on Electrical Safety issues. 
· Ensure that decisions affecting the safety and integrity of Electrical Systems do not proceed without its agreement. 
Health, Safety and Security Committee
All major Electrical policy decisions should be   made through the Health, Safety & Security Committee.  The Electrical Safety Group will report to the Health, Safety and Security Committee.  All Electrical related issues that affect or impact on the Health, Safety and Wellbeing of any persons should be reported at the Health, Safety and Security Committee.
[bookmark: _Toc202176819]References
· Health and Safety at Work etc. Act 1974
· Building Act 1984
· Building Safety Act 2022
· Fire Safety Act 2021
· Building Regulations 2010
· Construction (Design and Management) Regulations 2015
· Control of Substances Hazardous to Health Regulations 2002
· Control of Vibration at Work Regulations 2005
· Electricity at Work Regulations 1989
· Management of Health and Safety at Work Regulations 1999
· Provision and Use of Work Equipment Regulations 1998
· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)
· Workplace (Health, Safety and Welfare) Regulations 1992
· Regulatory Reform (Fire Safety) Order 2005
· British Standard 7671
· Health Technical Memorandums
· 06-01 Electrical Services Supply and Distribution
· 06-02 Electrical Safety Guidance for Low Voltage Systems
· 06-03 Electrical Safety Guidance for High Voltage Systems


There are several other legal requirements that NHS Organisations, supporting professionals, contractors and suppliers must comply with. These are covered in the respective Health Building Notes (HBN’s), Health Technical Memoranda (HTM’s) and the NHS Premises Assurance Model (NHS PAM).

The Trust recognises its duties and legal responsibilities under these Act and Regulations and has compiled this Electrical Safety Policy that sets out the planned approach for the Trust to achieve compliance with all relevant Health and Safety Legislation and Approved Codes of Practice (ACOP) within the Trust’s owned or maintained properties.






































[bookmark: _Toc130391626][bookmark: _TOC_250002][bookmark: _Toc133905019][bookmark: _Toc202176820]Appendix A: Policy Equalities Impact Assessment
This checklist must be completed for all new policies to understand any potential impact on equalities and to assure equality in service delivery and employment.

	Policy Name:
	Electrical Safety Policy

	Author:
	Bevan Speariett 

	Role: 
	Assistant Director of Estates, Engineering and Infrastructure

	Directorate:
	Estates, Facilities & Capital Development

	Date
	 03/03/2025



· If any of the questions are answered ‘yes,’ then the proposed policy is likely to be relevant to the Trust’s responsibilities under the equalities duties. Please provide the ratifying Committee with information on why ‘yes’ answers were given and whether or not this is justifiable for clinical reasons. 
· The author should consult with the Associate Director of People & Culture to develop a more detailed assessment of the Policy’s impact and, where appropriate, design monitoring and reporting systems if there is any uncertainty.
· A copy of the completed form must be submitted to the relevant committee when submitting the document for ratification. 
· The ratifying committee will inform you if they perceive the impact to be sufficient that a more detailed assessment is required. 

	 Equalities Impact Assessment Question
	Yes
	No
	Always give further information if you answer “YES”

	1. How does the attached policy/service fit into the Trusts overall aims?
	Yes
	This Policy has been created to meet the Trusts aims of providing and maintaining safe and health working conditions, equipment, and systems of work for all staff, patients and visitors, and to provide such resources, information, training and supervision as they need for this purpose.

	2. How will the policy/service be implemented?
	Yes
	This Policy will be displayed on the Trust’s Intranet page and will be communicated via the Trust’s Electrical Safety Group

	3. What outcomes are intended by implementing the policy/delivering the service? 
	Yes
	Effective control of Electrical Systems

	4. How will the above outcomes be measured?
	Yes
	The outcomes will be measured via Audits, monitoring of compliance activities and via the ongoing Electrical Safety Group meetings

	5. Who are they key stakeholders in respect of this policy/service and how have they been involved? 

	Yes
	The key stakeholders are the Electrical Safety Group (ESG).

	6. Does this policy/service impact on other policies or services? 

	Yes
	
	Health and Safety Policy
Estates Operational Policy (due for release in 2025)

	7. If YES is that impact understood?

	Yes
	
	No further comments

	8. Does this policy/service impact on other agencies?
 
	
	No
	No further comments

	9. If YES is that impact understood?

	Yes
	
	No further comments

	10. Is there any data on the policy or service that will help inform the equalities impact assessment? 
	
	No
	No further comments

	11. Are there are information gaps, and how will they be addressed/what additional information is required?
	
	No
	No further comments

	Equalities Impact Assessment Questions
	Yes
	No
	Comment

	12. Does the policy or service development have an adverse impact on any particular group?
	
	No
	No further comments

	13. Could the way the policy is carried out have an adverse impact on equality of opportunity or good relations between different groups?
	
	No
	No further comments

	14. Where an adverse impact has been identified can changes be made to minimise it?
	
	No
	No further comments

	15. Is the policy directly or indirectly discriminatory, and can the latter be justified?
	
	No
	No further comments

	16. Is the policy intended to increase equality of opportunity by permitting Positive Action or Reasonable Adjustment? If so is this lawful?
	
	No
	The Policy is not intended to increase of equality of opportunity however elements of Positive Action or Reasonable Adjustment would be considered as part of Electrical Safety.











[bookmark: _Toc202176821]Appendix B: Policy Submission Form / Checklist
To be completed and attached to any policy or procedure submitted to the Trust Policy Group

	1
	Details of policy
	

	1.1
	Title of Policy:
	Electrical Safety Policy

	1.3
	Author (job title)
	Bevan Speariett (Assistant Director of Estates – Engineering and Infrastructure)

	1.4
	Lead  / Sponsor Sub Committee
	· David Stevens - Director of Estates, Facilities & Capital Development
· Electrical Safety Group

	1.5
	Reason for Policy
	To ensure effective control of the electrical systems

	1.6 
	Who does policy affect?
	· Electrical Safety Group
· Health, Safety and Security Committee
· Matrons / Lead Nurse
· Ward or department managers
· Clinical staff

	1.7
	Are national guidelines/codes of practice /best practice/ references incorporated and cited?
	Yes

	1.8
	Has an Equality Impact Assessment been carried out?
	Yes

	1.9
	Is this a revision of an existing policy?
	Yes                 

	1.10
	If yes have you identified the changes in the document?  
	Yes

	1.11
	Is the policy in the correct format?

	Yes

	2
	Information Collation
	

	2.1
	Where was Policy information obtained from?
	Legislation, guidance and best practice as stated within this Policy

	3
	Policy Management
	

	3.1
	Is there a requirement for a new or revised management structure if the policy is implemented?
	No

	3.2
	If YES attach a copy to this form
	Not Applicable

	3.3
	If NO explain why
	No changes to management structure

	4
	Consultation Process
	

	4.1
	Was there internal/external consultation?
	Yes

	4.2
	List groups / Persons involved
	Electrical Safety Group

	4.3
	Have internal/external comments been duly considered?
	Yes

	4.4
	Date approved by relevant Sub-committee
	Electrical Safety Group (3rd March 2025)

	4.5
	Signature of Subcommittee chair
	David Stevens

	5
	Implementation
	

	5.1
	How and to whom will the policy be distributed?
	The Plan will be displayed on the Trust’s Intranet page and will be communicated via the Trust’s Electrical Safety Group

	5.2
	If there are implementation requirements such as training, please detail?
	ELFT training will be identified on the Estates training matrix.
Hard FM Suppliers will conduct their own training to ensure competency

	5.3
	What is the cost of implementation and how will this be funded?
	No significant costs apart from ongoing training which will be funded through the Estate budget

	6
	Monitoring
	

	6.1
	List the key performance indicators e.g. core standards
	· Audits undertaken by Authorising Engineer (Electrical)
· Key Performance Indicators listed within Hard FM Supplier’s contractors

	6.2
	How will this be monitored and/or audited?
	The outcomes will be measured via Audits, monitoring of compliance activities and via the Electrical Safety Group meetings

	6.3
	Frequency of monitoring/audit
	· Policy review every 3 (three) years



Completed by Bevan Speariett
Date policy approved by the Sponsor Committee: 3rd March 2025
Date policy approved by the Ratifying Committee:  16th July 2025
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