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Welcome to our first Patient and Carer Race Equality Framework Newsletter for Service Users and Carers. We hope that this will be a good way to keep you updated with improvements, projects and schemes and hopefully encourage you to get involved!

What is PCREF?
The Patient and Carer Race Equality Framework (PCREF) is a national recommendation following the 2018 Independent Review of the Mental Health Act. People from racialised backgrounds experience poorer access, quality and outcomes when it comes to healthcare. As NHS England’s pioneering anti-racism framework, PCREF enables mental health trusts to design and deliver fairer services for people from diverse ethnic, racial, and cultural backgrounds. At ELFT, we are also committed to improving the experiences of carers, with a special focus on carers from racialised and marginalised backgrounds.
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What we have achieved so far?
We have a Bedfordshire and Luton local group that uses local data to build action plans and oversee projects.
Service User feedback forms now have a message to explain why we are asking for personal information… This is not to identify anyone, it is so that we can look at how people from different backgrounds experience care, allowing us to make targeted plans to improve things for you. They can also be translated into 10 different languages.
We have improved ethnicity recording in our care records by 2.4% between January and April – hopefully this will continue to improve as local teams implement change ideas. It is important that we have this recorded accurately so that we can build plans to support the people who use ELFT services.
We have an inpatient lead for PCREF now as well as good representation at our local implementation group from services across Bedfordshire and Luton
We have held sessions to agree what needs to be included in local cultural competency training. The trust are developing a training programme for staff which we will be rolling out locally.
We have noticed that black people are more likely to be restrained and that Asian people are more likely to have longer community treatment orders under the mental health act. We have asked that everyone’s care plans are reviewed and we will review the data again next month to check for improvements. Restraint and Sections are discussed by the inpatient matrons and managers every month and they make plans to improve these areas.

What are we currently doing?
There are lots of Quality Improvement Projects focusing on race across many teams. These include:
· Improving access to Eating Disorder Services for people from an ethnic minority
· Culturally adapted CBT Training
· Improving access to CMHT for people from a racialised demographic
· Awareness of cognitive decline in marginalised groups
These are to name but a few! There are also several ongoing projects across our inpatient wards and other community teams. We will make sure that we share good practice and learning from projects across teams via meetings and trust communications.
We have completed an audit looking at inpatient seclusion use. We will now analyse this to see if there are any disparities for people from racialised backgrounds and then put in plans as needed.
We have data on the uptake of annual health checks for people with a learning disability based on their ethnicity. This shows that black people are less likely to have their annual health check so we are developing a plan to improve this.
We are looking at data from perinatal services to make sure that people from different backgrounds access this team equitably.
We are exploring the current ways in which advocacy support service users to make sure that they understand different cultural needs. 
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How to get involved
It is really important that we have people who use our services and their carers involved. This work is intended to make your experience better and lots of the work we do will need you to be directly involved, for example: improving service user and carer feedback, co-production of training and co-produced action plans. We really need your input!
We also want people from outside of ELFT to join, so if you know of carers groups or voluntary organisations that we should be working with then please let us know.
Please contact trish.brodie@nhs.net or call on 01234 310589 and ask for Trish to get involved in any aspect of this work or to share your thoughts on areas for improvement.
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