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[bookmark: _Toc202178047]Confined Spaces Policy Gateway
Please complete the checklist and tables below to provide assurance around the Confined Spaces Policy review process.

	Confined Spaces Policy Checklist

	
☒ I have involved everyone who should be consulted about this policy/guidance

☒ I have identified the target audience for this policy/guidance
				
☒ I have completed the correct template fully and properly

☒ I have identified the correct approval route for this policy/guidance		

☒ I have saved a word version of this policy/guidance for future reviews and reference		              														



	Please set out what makes you an appropriate person to conduct this review:

	I am the Estates Health and Safety Manager



	Please set out the legislation, guidance, and best practice you consulted for this review:

	The Health and Safety at Work etc. Act 1974
Management of Health and Safety at Work Regulations 1999
Construction (Design and Management) Regulations 2015 (CDM 2015)
Provision and Use of Work Equipment Regulations 1999
Electricity at Work Regulations 1989
Workplace (Health, Safety and Welfare) Regulations 1992
The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013
Safe Work in Confined Spaces – Confined Spaces Regulations 1997 (Approved Code of Practice)
Manual Handling Operations Regulations 1992
Other references as detailed within this Policy document.



	Please identify the key people you involved in reviewing this policy why, and when:

	The Estates Management Team on 17th of June 2025
Ratification at the Health, Safety and Security Committee on 16th July 2025.



	Summarise the key changes you have made and why:

	First version of this policy.









[bookmark: _Toc202178048]Executive Summary
The Policy of East London NHS Foundation Trust (the Trust) is to provide and maintain safe and healthy working conditions, equipment, and systems of work for all staff, patients, service users and visitors, and to provide such resources, information, training, and supervision as they need for this purpose. The Trust aims to do all that is reasonably practicable to manage Confined Spaces safely and to follow the steps laid out in the following policy to ensure staff, patients, service users and visitors are safe. It is considered essential that management and staff should work together positively to achieve an environment compatible with the provision of the highest quality services where health hazards to patients and others are minimised, so far as is reasonably practicable.
This Policy has therefore been produced in order that all employees and contractors are aware of both the Trust’s and their own responsibilities under the Health and Safety at Work Act 1974 (HSAWA), the Management of Health and Safety at Work Regulations 1999 (MHSW) and with respect to Confined Spaces Regulations 1997 (Approved Code of Practice). It is expected that this Policy will be adhered to by all the Trust's Employees and by all appointed service providers, contractors, in whatsoever capacity, with or without contractual agreements.

There is a requirement for East London NHS Foundation Trust (ELFT) to publish, issue and implement a Confined Spaces Policy, which outlines the organisation and procedures required to achieve the objectives set out in those legislative and guidance documents. The aim of this policy is to provide staff and contractors with a framework for the management of Confined Spaces within Trust properties.
It is accepted that it is for management and staff to do all that is reasonably practicable to achieve compliance with the Health and Safety Executive, National Health Service, and other regulatory bodies with regard to Confined Spaces within Healthcare Premises. Where appropriate, training and information and any necessary control measures will be provided by the Trust. The effectiveness of the Confined Spaces Policy relies on close cooperation between the Estates department and all staff following the procedures established under this policy. All persons working in Confined Spaces must be suitably qualified and competent. 
[bookmark: _Toc202178049]Introduction
The Trust is committed to the safe management of Confined Spaces which it has a responsibility in line with all current guidance identified in this policy. The Estates and Digital Liaison Group will oversee the application of this policy and any associated documents / register, which shall be complied with along with this Policy. The Trust accepts its responsibility under the Health and Safety at Work Act 1974 (HSAWA), the Management of Health and Safety at Work Regulations 1999 (MHSW), the Confined Spaces Regulations 1997.

The Trust will adhere to the Confined Spaces Policy to help promote a safe working environment for all persons who come into contact with the Trust and its facilities. The Trust review procedures for health and safety matters, identification of hazards and elimination of risks shall also consider the confined spaces policy to ensure compliance with statutory legislation.

The effectiveness of the Confined Spaces Policy depends mainly on the Estates department to actively assess, inspect, and only allow access to competent persons under controlled conditions. Suitable and sufficient risk assessments and safe systems of work will be undertaken by Competent Persons. Management will ensure that employees are competent to undertake tasks within confined spaces.


It may be small and restrictive for the worker, or it could be far larger. 

East London (NHS) Foundation Trust (ELFT) have several spaces which may come under the definition of a Confined Space. This policy document sets out the hazards and risks associated with working in Confined Spaces. Information is also provided for those who manage access to Confined Spaces, so that any work undertaken in these areas is carried out safely.
[bookmark: _Toc202178050]General Policy Statement
[bookmark: _Toc110421305]The Trust accepts that the safe management of Confined Spaces requires a high level of management commitment, professional competence, and adequate resources.
The Trust have therefore introduced a management system which includes.
· Ensuring that all known and / or potential Confined Spaces are included in a register.
· Any work to be undertaken in confined spaces is risk assessed and suitable and sufficient control measures adopted for safe access / egress and working.
· Monitoring arrangements to ensure compliance with relevant control measures.
· Review and update of this policy and the register at set intervals and on becoming aware of any significant changes.

The key aims of this Policy are to.

· [bookmark: _Toc108699019][bookmark: _Toc141881022]Demonstrate the Trust’s commitment to managing the health and safety risks to any persons on Trust property from confined spaces in buildings under ELFT’s control.
· Define the Trust’s statutory requirements and details the Trust’s approach to complying with the relevant regulations.
· Direct staff to the relevant procedural documents to enable this compliance.
· Protect the health, safety, and welfare of patients, service users, staff, and visitors by appropriate control of confined spaces.

A Confined Space is one which is both enclosed and / or largely enclosed and has a reasonably foreseeable specified risk to workers of:

· Fire
· Explosion
· Loss of consciousness
· Asphyxiation
· Drowning

[bookmark: _Toc202178051]Scope
This Policy applies to all Trust premises whether owned or occupied by the Trust under lease or other Service Level Agreements (SLA’s) and Private Finance Initiatives (PFI). Where the management of buildings, areas occupied by Trust staff and/or patients is carried-out by others, the requirements of this policy remain applicable although implementation of the site-specific risk management requirements is managed by local policies. It remains; therefore, the Trusts responsibility to ensure that the requirements of this Policy are notified to and complied with by all other parties described above.
These premises may be:

a) Owned and occupied partly by the Trust.
b) Owned and occupied exclusively by the Trust.
c) Not owned by the Trust but occupied exclusively by the Trust on a permanent basis.
d) Not owned by the Trust but occupied partly by the Trust on a permanent Basis.
e) Not owned by the Trust but occupied partly by the Trust on a temporary or periodic basis.

This policy relates to Trust buildings for which it is the Primary Duty Holder but does not relate to buildings for which the Trust does not have Duty Holder responsibilities. This Policy therefore does not apply to premises owned by the Trust but occupied exclusively by others unless agreed under specific Service Level Agreement (SLA) requiring the Trust to deliver to manage confined spaces in accordance with this Policy.

This Policy is designed for the use of all staff involved with the management of confined spaces.
[bookmark: _Toc202178052]Exclusions
This Confined Spaces Policy.

· Shall not apply for the area and period defined within the F10 notification. A separate Confined Spaces Management Plan must be documented by the Principal Contractor (PC) and agreed with the Trust for the area under such circumstances for the duration of the notification period.
[bookmark: _Toc172538196][bookmark: _Toc202178053]Statutory Requirement
East London NHS Foundation Trust (ELFT) is committed to ensuring the health, safety and welfare of all patients, service users, staff and visitors who could be affected by its activities so far as is reasonably practicable. ELFT has committed to managing confined spaces to a suitable level to minimise risks, accidents and injury from unsafe and/or unauthorised access to such areas.

The Confined Spaces Policy has been produced in order that all employees and contractors are aware of both ELFT’s and their own responsibilities under the Health and Safety at Work Act 1974 (HSAWA), the Management of Health and Safety at Work Regulations 1999 (MHSW), the Confined Spaces Regulations 1997 and any other Statutory Instruments, with particular respect to confined spaces covered by statutory regulations.
[bookmark: _Toc202178054]Derogations
Where any of the requirements of this Confined Spaces Policy or any other relevant legislation or guidance, whether in-whole or in-part thereof cannot be adhered to as detailed, formal application for derogation must be submitted to the Trust’s Health and Safety team for approval. Requests for derogation must be accompanied by a robust rationale detailing the reasons for seeking derogation and alternative processes and procedures proposed. No deviation from the requirements of this Confined Spaces Policy, either implicit or explicit, is allowed without suitably signed and dated approval.
[bookmark: _Toc108699020][bookmark: _Toc141881023][bookmark: _Toc202178055]Definitions
	Term
	Definition

	BS
	British Standards

	Confined Space
	Under the Confined Spaces Regulations 1997 a ‘Confined Space’ must have both of the following defining feature.
· It must be a space which is substantially (though not always entirely) enclosed and.
· One or more of the Specified Risks must be present or reasonably foreseeable.

	COSHH
	Control of Substances Hazardous to Health regulations 2002

	HSAWA
	Health and Safety at Work etc. Act 1974

	MHSWR
	Management of Health and Safety at Work Regulations 1999

	PC
	Principal Contractor

	PHE
	Public Health England

	PPE
	Personal Protective Equipment – All equipment (including clothing) which is intended to be worn or held by a person at work, and which protects that person against one or more risks to that person’s health, and any addition or accessory designed to meet that objective.

	RAMS
	Risk Assessment and Method Statement

	Specified Risks
	· Serious injury to any person at work arising from a fire or explosion.
· Without prejudice to the above
· The loss of consciousness of any person at work arising from an increase in body temperature.
· The loss of consciousness or asphyxiation of any person at work arising from gas, fume, vapour or the lack of oxygen.
· The drowning of any person at work arising from an increase in the level of liquid; or.
· The asphyxiation of any person at work arising from a free flowing solid or the inability to reach a respirable environment due to entrapment by a free flowing solid.

	SSoW
	Safe Systems of Work

	Supplier / Contractor
	An ELFT appointed company or partner who is responsible for undertaking maintenance activities (including PPM, reactive and remedial works) or project works on behalf of ELFT.


[bookmark: _Toc130391613][bookmark: _Toc133905008][bookmark: _Toc141881024][bookmark: _Toc202178056][bookmark: _Toc130391625][bookmark: _Toc133905018]Related Trust Policies & Procedures
The following Trust polices should be read in conjunction with this policy.

· [bookmark: _Hlk139996843]Health and Safety Policy
· [bookmark: _Hlk139996830]Electrical Safety Policy
· Asbestos Safety Policy
· Fire Safety Policy
· Lift Safety Policy
· Estates Operational Policy (due for release in 2025)
[bookmark: _Toc202178057]Roles and Responsibilities
[bookmark: _Hlk139996903]Under Section 7 of the Health and Safety at Work Act etc.1974, employees have a duty to take reasonable care for their own health and safety and that of others who may be affected by their acts or omissions at work. The employees are also required to co-operate with their employer to enable them to comply with statutory duties for Health and Safety. 

Employees should correctly use all work items provided by their employer, in accordance with their training and the instructions they receive to enable them to use / operate the items safely. 

The employer or those they appoint (e.g., under Regulation 6) to assist them with Health and Safety matters therefore need to be informed, without delay, of any work situation which might present a serious and imminent danger. The danger could be to the employee concerned or to others.

Employees must also notify to their line manager of any shortcomings in the health and safety arrangements, even when no immediate danger exists, so that the employer in pursuit of their duties under the HSAWA and other statutory provisions can take such remedial action as may be required. 

The key personnel and their duties are as follows.
The Chief Executive Officer (CEO) and Board
The Chief Executive Officer (CEO) has the ultimate responsibility for the safety of patients, service users, staff, and all other relevant persons within the Trust.  The CEO and Board have overall responsibility for ensuring the effective implementation of this policy.  They have the ultimate managerial responsibility for the adequate allocation of resources, personnel, and the safe systems of work. 

HTM 00 states that aspects of that responsibility can be assigned or delegated to a senior executive, but an independent audit system should be in place to assure them that the responsibilities are being discharged properly. The CEO has delegated the day-to-day management and control of confined spaces, through the Director of Estates, Facilities & Capital Development to the Assistant Director of Estates, Engineering and Infrastructure.

Designated Person - Director of Estates, Facilities and Capital Development

The Director of Estates, Facilities & Capital Development has been appointed as the Designated Person for East London NHS Foundation Trust.

The Designated Person duties include.
· Being the essential senior management link between East London NHS Foundation Trust and professional support, which also provides independence of the audit reporting process. They also provide an informed position at Board level.
· Having overall authority and responsibility for Confined Spaces and their safe access/use.
· Working closely with the Senior Operational Manager (SOM) to ensure that provision is made to adequately manage Confined Spaces safely.
· Being a Board member or a person with responsibilities to the Board.
· Preparing and issuing a general policy statement in relation managing Confined Spaces safely, including the organisation and arrangements for carrying out that policy. The policy should include reference to mandatory requirements, record-keeping, emergency procedures and training of personnel.
· Ensuring that key Health and Safety information and instructions are cascaded and communicated throughout the Trust through a variety of routes, including the Trust’s Intranet. 
· Leading on Health and Safety matters relating to Estates activities by informing the Board of any relevant Health and Safety management issues. This includes alerting them to the requirements of this Policy and any actual or potential breaches of Health and Safety Legislation.

[bookmark: _Toc129681998]Senior Operational Manager - Assistant Director of Estates, Engineering, and Infrastructure
The Senior Operational Manager (SOM) for East London NHS Foundation Trust is the Assistant Director of Estates, Engineering, and Infrastructure.

Their duties include.
· Ensuring that any known confined spaces are signed and secured to prevent unauthorised access. 
· Ensuring that a register is kept of any known confined spaces.
· Selecting and instructing competent contractors to enter/work in confined spaces only after a suitable and sufficient risk assessment has been conducted, a permit to work developed and agreed with the SOM. 
· Ensuring suitable emergency evacuation plans and first-aid arrangements are in place.
· Informing ELFT and contractors of any conditions that may affect the risk assessment.
· Acting promptly to remedy any reported concerns/issues.
· Ensuring all documentation complies with the regulations.

Project Managers (Capital and Digital)
Capital Project and Digital Project Managers develop and deliver building, demolition, construction, digital and engineering projects on behalf of the Trust. 

They must ensure that any works that are likely to be conducted in confined spaces are identified and approved at the Health, Safety and Security Committee prior to commencement.

[bookmark: _Toc129682008]Trust Staff, Digital Staff, Regular Building Users, Service Users and Contractors 
Trust staff, regular building users, service users and contractors are required:
· To actively co-operate with the Trust in all matters of Health and Safety, and proactively identify potential hazards (including any concerns regarding Confined Spaces) to the Trust that may affect themselves or other building users.
· To comply with this Policy and all other Health and Safety procedures and Safe Systems of Work when working within a building.
· To not enter Confined Spaces without formal approval or undertake any actions that may put themselves or others in danger, which can only be achieved by developing and adhering to suitable and sufficient RAMS.
· Report any incident related to Confined Spaces on the Trust’s Incident Management System (InPhase) and contact the Health, Safety, Security & Emergency Planning Manager, Estates Health and Safety Manager and Estates department immediately.

[bookmark: _Toc129682010]Identification of a Confined Space
Some Confined Spaces are easily to identify, for examples sewers and closed tanks used to store chemicals. However, identification may not always be easy, as a Confined Space is not necessarily.

· Enclosed on all sides
· Some, such as vats and silos, may have open tops or sides.
· Small and / or difficult to work in
· Some, like grain silos and ships’ holds, can be very large.
· Difficult to get in or out of
· Some have several entrances / exits, others have quite large openings or are apparently easy to escape from: or.
· A place where people do not regularly work
· Some Confined Spaces (such as those used for spray painting in car repair centres) are used regularly by people in the course of their work. 

A place not usually considered to be a Confined Space may become one if there is a change in the conditions inside or a change in the degree of enclosure or confinement, which may occur intermittently. 

For example, an enclosed space may be free of contaminants and have a safe level of oxygen but the work to be carried out in it may change this, such as: 

· Welding that would consume some of the oxygen.
· A spray booth during paint spraying; or.
· Using chemicals for cleaning purposes which can add contaminants. 

In such cases the space may be defined as a Confined Space while that work is ongoing and until the level of oxygen recovers or the contaminants have dispersed by ventilating the area.

Some spaces may meet the criteria to be a confined space when they are used to store certain specific items. Examples include.

· A store of gas cylinders (carbon dioxide, argon etc) held in an enclosed space (which if discharged would affect the atmosphere sufficiently to represent a specified risk).
· A store of material used as part of a fire suppression system (which would represent a specified risk if discharged); or.
· A storage facility for wooden pellets used as fuel in heating systems. 

When a space is identified as a Confined Space then the Confined Spaces Regulations will apply in full, even where the specified risk is controlled. The status of a space can change depending on circumstances as can the risks, for example heavy rain may present a foreseeable risk of drowning in a space not usually considered as Confined. 

The space may be defined as a Confined Space because of the work being carried out in it and may cease to be a Confined Space when the ‘specified risk’ is removed and the atmosphere tested as safe, e.g. if the Specified Risk is due to fumes when cleaning with chemicals, the space may cease to be Confined when the fumes have been removed by ventilation. Actions taken to mitigate a risk should be monitored to ensure they are working effectively and continue to do so throughout the task.

In addition to the places referred above, the expression ‘Confined Space’ may also refer to the following locations and other similar places, but only where there is also the presence of or a reasonably foreseeable risk of one of the specified risks to the health and safety of those working in the space.

· Ducts, culverts, tunnels, boreholes, bored piles, manholes, shafts, excavations and trenches, sumps, inspection and under-machine pits, cofferdams.
· Buildings, building voids.
· Some enclosed rooms (particularly plant rooms) and compartments within them.
· Enclosures for the purpose of asbestos removal.
· Areas used for storage of materials that are likely to oxidise (such as storerooms for steel chains or wood pellet hopper tanks).
· Unventilated or inadequately ventilated rooms and silos.
· Structures that become confined spaces during fabrication or manufacture, and.
· Interiors of machines, plant or vehicles.

This is not an exhaustive list and there may be other types of confined space.
Not all enclosed workplaces are subject to the Confined Spaces Regulations; an enclosed workplace without a ‘Specified Risk’ is not a confined space that is subject to the Confined Spaces Regulations even where there are other risks due to the size or difficulty of working in it. In ceiling voids, lofts and some cellars, if the space is cramped you may need to consider other risks, such as musculoskeletal disorders, or how people would be evacuated if they had a fall or injury. However, these areas would not be ‘Confined Spaces’ under the Regulations unless they met the requirements on being enclosed and having one or more of the specified risks. They would require a risk assessment and consideration of the relevant regulations, for example the Manual Handling Operations Regulations 1992 or the Workplace (Health, Safety and Welfare) Regulations 1992.

[bookmark: _Toc202178058]Confined Spaces Decision Making Process
The diagram below can assist with the decision-making process. It describes the specified risks, there must be at least one of these present or reasonably foreseeable to make any enclosed space a confined space as per the ACOP



[bookmark: _Toc202178059]Confined Space Register
The Confined Space Register is maintained by the Trust’s Estate Department and is regularly reviewed and updated.
[bookmark: _Toc202178060]Working in Confined Spaces
Working in a Confined Space is dangerous because of the risks from noxious fumes, reduced oxygen levels, or a risk of fire. Other dangers may include flooding, drowning or asphyxiation from some other source such as dust, grain or other contaminant.

Wherever possible, carrying out tasks in Confined Spaces should be avoided. If this is not possible, the risks must be assessed of the particular Confined Space and a Safe System of Work (SSoW) developed which includes a plan of how those risks will be controlled. For example, if.

· A Confined Space has harmful fumes; it should be considered how these can be ventilated or removed.
· There is a risk of liquids or gases flooding in, it should be established whether the valves can be locked shut.
· Someone is going into a confined space and there is not enough oxygen to breathe properly, they must be provided breathing apparatus or the space ventilated to increase oxygen levels before entering

Suitable emergency arrangements should be provided where necessary. If someone is working in a confined space, the following must be considered.

· Arrangements for detecting any person overcome by fumes.
· Procedure for evacuating anyone overcome. (It’s not enough to rely on the emergency services)

	Do
	· Be aware of the risks that may occur within a confined space
· Make sure the person doing the work is capable and trained in both the work and the use of any emergency equipment

	Do Not
	· Work in a Confined Spaces unless it's essential to do so
· Ignore the risks – just because a Confined Space is safe one day does not mean it will always be
· Let others enter a Confined Space until you are sure it's safe to do so



No work is to be undertaken in a Confined Space until the risk assessment and method statement (RAMS) has been deemed suitable and sufficient by the Project Manager and Estates Health and Safety Manager. In the absence of the latter, the RAMS must be reviewed and cleared by Corporate Health and Safety Team.


[bookmark: _Toc202178061]Training and Competence
Role requirements
	Role
	Training and Competence Requirement

	Authorised Person (Confined Spaces)
	· Qualified, suitably experienced, and skilled to work safely in confined spaces and consider unrelated hazards e.g. asbestos.
· Able to demonstrate a thorough familiarisation with confined spaces by having attended appropriate professional courses.

	Competent Person (Confined Spaces)
	· Suitably training and qualified by knowledge and practical experience to work safely in confined spaces.
· If conducting works that require engineering support or approval, then these shall be approved prior to the works with the relevant process followed. For example, the Authorised Person (Low Voltage) shall be consulted when Electrical works are being carried out.



Competence Records
All persons who work in confined spaces must be suitably qualified and competent. 

Individual records shall be kept for these personnel, and personnel shall not be allowed to perform their duties without supervision until their training is completed. The level of knowledge should be regularly assessed and should be programmed and continuous rather than sporadic.

Training attendance shall be recorded, and relevant training certificates maintained for inspection if required.
 
Records of the training provided should be kept up to date for all trained personnel. All records must be kept for a minimum of 5 years.
[bookmark: _Toc202178062]Fitness to work in confined spaces
Medical fitness
East London NHS Foundation Trust requires all staff, including those of contractors to have completed and passed a suitable medical to prove their fitness to work in confined spaces and to undertake the required duties. 
[bookmark: _Toc129683948][bookmark: _Toc202178063][bookmark: _Toc102564027]Confined Spaces Policy Review
The Policy will be reviewed.

· As and when there are changes to any legislation and national policy governing this area of work.
· Periodically to ensure the on-going suitability, adequacy, and effectiveness of the Confined Spaces Policy.
· Every three years or when there is a change in legislation or ELFT has recognised improved systems of work. 
· More frequent reviews will be undertaken whenever warranted e.g., whenever there is a significant change to the structure of the organisation, or personnel responsible for its implementation.  

Relevant colleagues including Senior Managers are notified where revisions have been undertaken and that the revised procedure is sent by all Senior Managers to their staff. 
[bookmark: _Toc202178064]Consequences of Breaching this Policy
Failing to follow this Policy could lead to action as detailed within the Trust’s Disciplinary Policy and could cause harm to yourself or others.
[bookmark: _Toc202178065]References
· Health and Safety at Work etc. Act 1974
· The Management of Health and Safety at Work Regulations 1999
· Provision and Use of Work Equipment Regulations 1999
· The Control of Substances Hazardous to Health Regulations 2002
· The Workplace (Health, Safety and Welfare) Regulations 1992
· Control of Asbestos at Work Regulations (CAR) 2012
· Fire Safety Act 2021
· Electricity at Work Regulations 1989
· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)
· Regulatory Reform (Fire Safety) Order 2005
· The Health and Social Care (Safety and Quality) Act 2015
· Safe Work in Confined Spaces – Confined Spaces Regulations 1997 (Approved Code of Practice)

There are several other legal requirements that NHS Organisations, supporting professionals, contractors and suppliers must comply with.

The Trust recognizes its duties and legal responsibilities under these Act and Regulations and has compiled this Confined Spaces Policy that sets out the planned approach for the Trust to achieve compliance with all relevant Health and Safety Legislation and Approved Codes of Practice (ACOP) within the Trust’s owned or maintained properties.

























[bookmark: _Toc130391626][bookmark: _TOC_250002][bookmark: _Toc133905019][bookmark: _Toc202178066]Appendix A: Policy Equalities Impact Assessment
This checklist must be completed for all new policies to understand any potential impact on equalities and to assure equality in service delivery and employment.

	Policy Name:
	Confined Spaces Policy

	Author:
	Bevan Speariett
Del Basi

	Role: 
	Assistant Director of Estates - Engineering, and Infrastructure
Estates Health and Safety Manager

	Directorate:
	Estates, Facilities & Capital Development

	Date
	06/06/2025



· If any of the questions are answered ‘yes,’ then the proposed policy is likely to be relevant to the Trust’s responsibilities under the equalities duties. Please provide the ratifying Committee with information on why ‘yes’ answers were given and whether or not this is justifiable for clinical reasons. 
· The author should consult with the Associate Director of People & Culture to develop a more detailed assessment of the Policy’s impact and, where appropriate, design monitoring and reporting systems if there is any uncertainty.
· A copy of the completed form must be submitted to the relevant committee when submitting the document for ratification. 
· The ratifying committee will inform you if they perceive the impact to be sufficient that a more detailed assessment is required. 

	 Equalities Impact Assessment Question
	Yes
	No
	Always give further information if you answer “YES”

	1. How does the attached policy/service fit into the Trusts overall aims?
	Yes
	The Policy has been created to meet the Trusts aims of providing and maintaining safe and health working conditions, equipment, and systems of work for all staff, patients, and visitors, and to provide such resources, information, training, and supervision as they need for this purpose.

	2. How will the policy/service be implemented?
	Yes
	The Policy will be communicated via the Trust’s Health, Safety and Security Committee and the ELFT Intranet.

	3. What outcomes are intended by implementing the policy/delivering the service? 
	Yes
	Effective management and maintenance of access and work in confined spaces within ELFT properties.

	4. How will the above outcomes be measured?
	Yes
	The outcomes will be measured via Audits, monitoring of compliance activities and via the ongoing Health, Safety and Security Committee meetings.

	5. Who are they key stakeholders in respect of this policy/service and how have they been involved? 

	Yes
	The key stakeholders are the Health, Safety and Security Committee. 

	6. Does this policy/service impact on other policies or services? 

	Yes
	
	Health and Safety Policy
Electrical Safety Policy
Asbestos Safety Policy
Fire Safety Policy
Estates Operational Policy (due for release in 2025)

	7. If YES is that impact understood?

	Yes
	
	No further comments.

	8. Does this policy/service impact on other agencies?
 
	
	No
	No further comments

	9. If YES is that impact understood?

	
	No
	No further comments

	10. Is there any data on the policy or service that will help inform the equalities impact assessment? 
	
	No
	No further comments

	11. Are there are information gaps, and how will they be addressed/what additional information is required?
	
	No
	No further comments

	Equalities Impact Assessment Questions
	Yes
	No
	Comment

	12. Does the policy or service development have an adverse impact on any particular group?
	
	No
	No further comments

	13. Could the way the policy is carried out have an adverse impact on equality of opportunity or good relations between different groups?
	
	No
	No further comments

	14. Where an adverse impact has been identified can changes be made to minimise it?
	
	No
	No further comments

	15. Is the policy directly or indirectly discriminatory, and can the latter be justified?
	
	No
	No further comments

	16. Is the policy intended to increase equality of opportunity by permitting Positive Action or Reasonable Adjustment? If so, is this lawful?
	
	No
	No further comments













[bookmark: _Toc202178067]Appendix B: Policy Submission Form / Checklist
To be completed and attached to any policy or procedure submitted to the Trust Policy Group

	1
	Details of policy
	

	1.1
	Title of Policy:
	Confined Spaces Policy

	1.2
	Author (job title)
	· Del Basi (Estates Health and Safety Manager)
· Bevan Speariett (Assistant Director of Estates – Engineering and Infrastructure)

	1.3
	Lead / Sponsor Sub Committee
	· David Stevens - Director of Estates, Facilities & Capital Development
· Health, Safety and Security Committee

	1.4
	Reason for Policy
	Effective management and monitoring of work in Confined Spaces within ELFT properties.

	1.5
	Who does policy affect?
	· Health, Safety and Security Committee
· Estates and Facilities staff
· Supplier / Contractors

	1.6
	Are national guidelines/codes of practice /best practice/ references incorporated and cited?
	Yes

	1.7
	Has an Equality Impact Assessment been carried out?
	Yes

	1.8
	Is this a revision of an existing policy?
	No                

	1.9
	If yes, have you identified the changes in the document?  
	N/A

	1.10
	Is the policy in the correct format?

	Yes

	2
	Information Collation
	

	2.1
	Where was Policy information obtained from?
	Legislation, guidance, and best practice as stated within this Policy

	3
	Policy Management
	

	3.1
	Is there a requirement for a new or revised management structure if the policy is implemented?
	No

	3.2
	If YES attach a copy to this form
	Not Applicable

	3.3
	If NO explain why
	No changes to management structure

	4
	Consultation Process
	

	4.1
	Was there internal/external consultation?
	Yes

	4.2
	List groups / Persons involved
	Health, Safety and Security Committee

	4.3
	Have internal/external comments been duly considered?
	Yes

	4.4
	Date approved by relevant Sub-committee
	Health, Safety and Security Committee


	4.5
	Signature of Subcommittee chair
	David Stevens

	5
	Implementation
	

	5.1
	How and to whom will the policy be distributed?
	The Policy will be displayed on the Trust’s Intranet page and will be communicated via the Trust’s Health, Safety and Security Committee

	5.2
	If there are implementation requirements such as training, please detail?
	ELFT training will be identified on the Estates training matrix.
Contractors / Suppliers will conduct their own training to ensure competency with training records provided.

	5.3
	What is the cost of implementation and how will this be funded?
	No significant costs apart from ongoing training which will be funded through the Estate budget

	6
	Monitoring
	

	6.1
	List the key performance indicators e.g., core standards
	· Audits undertaken by suitable competent and qualified individuals.
· InPhase reports
· Contractor’s Key Performance Indicators

	6.2
	How will this be monitored and/or audited?
	The outcomes will be measured via Audits, monitoring of compliance activities and via the Health, Safety and Security Committee

	6.3
	Frequency of monitoring/audit
	· Confined Spaces Policy (as per review section)
· Audits completed annually
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Date policy approved by the Ratifying Committee: 16th July 2025
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