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[bookmark: _Toc202176879]Lift Safety Policy Gateway
Please complete the checklist and tables below to provide assurance around the Lift Safety Policy review process.

	Lift Safety Policy Checklist

	
☒ I have involved everyone who should be consulted about this policy/guidance
☒ I have identified the target audience for this policy/guidance	
☒ I have completed the correct template fully and properly
☒ I have identified the correct approval route for this policy/guidance
☒ I have saved a word version of this policy/guidance for future reviews and reference		              														



	Please set out what makes you an appropriate person to conduct this review:

	I am the Assistant Director of Estates, Engineering, and Infrastructure



	Please set out the legislation, guidance, and best practice you consulted for this review:

	The Health and Safety at Work etc. Act 1974
Management of Health and Safety at Work Regulations 1999
Construction (Design and Management) Regulations 2015 (CDM 2015)
Lifting Operations and Lifting Equipment Regulations 1998
Provision and Use of Work Equipment Regulations 1999
Electricity at Work Regulations 1989
Workplace (Health, Safety and Welfare) Regulations 1992
The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013
The Health and Social Care (Safety and Quality) Act 2015
The Building Regulations 2010, Approved Document M (Volume 2) 2015
Health Technical Memorandum 08-02: Lifts
Chartered Institution of Building Services Engineers: Guide D – Transportation systems in buildings
BS 7255 Safe working on lifts. Code of Practice
Other references as detailed within this Policy document.



	Please identify the key people you involved in reviewing this policy why, and when:

	The Lift Safety Group on the 23rd of May 2025
The Estates Management Team on 17th of June 2025
Ratification at the Health, Safety and Security Committee on 16th July 2025.



	Summarise the key changes you have made and why:

	First version of this policy.





[bookmark: _Toc202176880]Executive Summary
The Policy of East London NHS Foundation Trust (the Trust) is to provide and maintain safe and healthy working conditions, equipment, and systems of work for all staff, patients, service users and visitors, and to provide such resources, information, training, and supervision as they need for this purpose. The Trust aims to do all that is reasonably practicable to manage Lifts and associated equipment safely and to follow the steps laid out in the following policy to ensure staff, patients, service users and visitors are safe. It is considered essential that management and staff should work together positively to achieve an environment compatible with the provision of the highest quality services where health hazards to patients and others are minimised, so far as is reasonably practicable.
This Policy has therefore been produced in order that all employees and contractors are aware of both the Trust’s and their own responsibilities under the Health and Safety at Work Act 1974 (HSAWA), with respect to Lifts and associated equipment covered by statutory regulations which include the Lifting Operations and Lifting Equipment Regulations 1998 (LOLER). The Lifting Operations and Lifting Equipment Regulations requires ‘Safe System of Work’ procedures to be in place; accordingly, the Trust has adopted the Department of Health, Health Technical Memorandum Lifts (HTM 08-02). It is expected that this Policy will be adhered to by all the Trust's Employees and by all appointed service providers, contractors, in whatsoever capacity, with or without contractual agreements.

There is a requirement for East London NHS Foundation Trust (ELFT) to publish, issue and implement a Lift Safety Policy, which outlines the organisation and procedures required to achieve the objectives set out in those legislative and guidance documents. The aim of this policy is to provide staff and contractors with a framework for the management of Lifts and associated equipment within Trust properties.
It is accepted that it is for management and staff to do all that is reasonably practicable to achieve compliance with the Health and Safety Executive, National Health Service, and other regulatory bodies with regard to Lift and associated equipment safety within Healthcare Premises. Where appropriate, training and information and any necessary control measures will be provided by the Trust. The effectiveness of the Lift Safety Policy relies on close cooperation between the Estates department and all staff following the procedures established under this policy. All persons working on Lifts and associated equipment must be suitably qualified and competent. 
[bookmark: _Toc202176881]Introduction
The Trust is committed to the safe and efficient operation of all the Lifts and associated equipment for which it has a responsibility in line with all current guidance’s identified in this policy. The Lift Safety Group will oversee the application of this policy and any associated Lift Safety Plans, which shall be complied with along with this Policy. The Trust accepts its responsibility under the Health and Safety at Work Act 1974 (HSAWA), the Management of Health and Safety at Work Regulations 1999 (MHSW), the Lifting Operations and Lifting Equipment Regulations (LOLER) and the Provision and Use of Work Equipment Regulations 1999 (PUWER).

The Trust will adhere to the testing, examination, and verification of equipment to help promote a safe working environment for all persons who come into contact with the Trust and its facilities. The Trust reviews procedures for health and safety matters, identification of hazards and elimination of risks shall also take account of the Lifts and associated equipment, with the safety codes guidance and Health Technical Memorandum Lifts (08-02) to ensure compliance with statutory legislation.

The effectiveness of the Lift Safety Policy and procedures detailed in relevant guidance depends mainly on the Estates department to actively assess, inspect, and maintain the systems at the Trust via the Trust’s appointed supply chain. Suitable and sufficient risk assessments and safe systems of work will be undertaken by Competent Persons. Management will ensure that employees are competent to undertake tasks involving Lifts and associated equipment maintenance and examinations.
[bookmark: _Toc202176882]General Policy Statement
Several of the Trust’s properties are dependent upon Lifts to provide an efficient and fast vertical transportation service for the movement of patients, service users, staff, visitors, and equipment / ancillary items. 

This Lift Safety Policy is the therefore the response to providing a safe means for the management and operation of lifts within ELFT’s premises, in accordance with Health Technical Memorandum 08-02: Lifts, so that all persons can gain access to healthcare and can use ELFT properties with dignity and independence.
[bookmark: _Toc110421305]
The Trust accepts that the safe management and use of Lifts and associated equipment requires a high level of management commitment, professional competence, and adequate resources.
The Trust have therefore introduced a management system which includes.
· Appointing an Authorising Engineer (Lifts).
· Appointing Authorised Person (Lifts).
· Appointing Competent Person (Lifts).
· Ensuring that all personnel that maintain Lifts and associated equipment are suitably trained, qualified and competent to carry out their duties.	 
· Ensuring that new lifts conform to legislative requirements, British Standards and any additional requirement including relevant HTMs.
· Ensuring that lifts are installed correctly and safely with regard to functionality and safety of personnel.
· Ensuring that newly installed lifts are tested before being put into service.
· Ensuring each lift is subjected to a documented scheme of planned preventative maintenance.
· Ensuring each lift is subjected to a Thorough Examination periodically and as per the requirements of LOLER. 
· Ensuring that procedures for dealing with Auditor’s reports, Competent Persons reports, malfunction, accidents, and dangerous occurrences are documented and adhered to.

The key aims are of this Policy are to.

· [bookmark: _Toc108699019][bookmark: _Toc141881022]Demonstrate the Trust’s commitment to managing the health and safety risks to any persons on Trust property from Lifts and associated equipment in buildings under ELFT’s control.
· Define the Trust’s statutory requirements and details the Trust’s approach to complying with the relevant regulations.
· Direct staff to the relevant procedural documents to enable this compliance.
· Ensure that all Lift machinery and equipment is properly maintained and examined to meet legal requirements. 
· Ensure that all Lift machinery and equipment perform in a safe and satisfactory manner.
· Ensure that all Lift machinery and equipment is as user friendly as practicable thus ensuring that all persons feel safe and have access to controls when entering and operating lift assets.
· Ensure that all Lift machinery and equipment are robust and fit to carry the safe working load level in a manner conductive to safe care for all persons.
· Improve the health, safety, and welfare of patients, service users, staff, and visitors by the reduction of physical efforts where lifting machinery and where equipment can otherwise perform the work task.
[bookmark: _Toc202176883]Scope
This Policy applies to all Trust premises whether owned or occupied by the Trust under lease or other Service Level Agreements (SLA’s) and Private Finance Initiatives (PFI). Where the management of buildings, areas occupied by Trust staff and/or patients is carried-out by others, the requirements of this policy remain applicable although implementation of the site-specific risk management requirements is managed by local policies. It remains; therefore, the Trusts responsibility to ensure that the requirements of this Policy are notified to and complied with by all other parties described above.
These premises may be:

a) Owned and occupied partly by the Trust.
b) Owned and occupied exclusively by the Trust.
c) Not owned by the Trust but occupied exclusively by the Trust on a permanent basis.
d) Not owned by the Trust but occupied partly by the Trust on a permanent Basis.
e) Not owned by the Trust but occupied partly by the Trust on a temporary or periodic basis.

This policy relates to Trust buildings for which it is the Primary Duty Holder but does not relate to buildings for which the Trust does not have Duty Holder responsibilities. This Policy therefore does not apply to premises owned by the Trust but occupied exclusively by others unless agreed under specific Service Level Agreement (SLA) requiring the Trust to deliver to the occupier Lift Management in accordance with this Policy.

This Policy is designed for the use of all staff involved with Lifts and associated equipment, either as client or operator, and related equipment as defined in Health Technical Memorandum (HTM) 08-02 Lifts.
[bookmark: _Toc202176884]Exclusions
This Lift Safety Policy (LSP).
· Shall not apply for the area and period defined within the F10 notification. A separate Lift Management Plan must be documented by the Principal Contractor (PC) for the area under such circumstances for the duration of the notification period.
[bookmark: _Toc172538196][bookmark: _Toc202176885]Statutory Requirement
East London NHS Foundation Trust (ELFT) is committed to ensuring the health, safety and welfare of all patients, service users, staff and visitors who could be affected by its activities so far as is reasonably practicable. ELFT has committed to operating and maintaining its Lifts and associated equipment to a suitable level to minimise risks, accidents, entrapments, and injury from lift systems / assets.

The Lift Safety Policy has been produced in order that all employees and contractors are aware of both ELFT’s and their own responsibilities under the Health and Safety at Work Act 1974 (HSAWA), the Management of Health and Safety at Work Regulations 1999 (MHSW), the Lifting Operations and Lifting Equipment Regulations (LOLER) and the Provision and Use of Work Equipment Regulations 1999 (PUWER) and any other Statutory Instruments, with particular respect to Lifts and associated equipment covered by statutory regulations.
[bookmark: _Toc202176886]Derogations
Where any of the requirements of this Lift Safety Policy or any other relevant legislation or guidance, whether in-whole or in-part thereof cannot be adhered to as detailed, formal application for derogation must be submitted to the Trust’s Authorising Engineer (Lifts) and the Lifts Safety Group for approval. Requests for derogation must be accompanied by a robust rationale detailing the reasons for seeking derogation and alternative processes and procedures proposed. No deviation from the requirements of this Lift Safety Policy, either implicit or explicit, is allowed without suitably signed and dated approval.
[bookmark: _Toc108699020][bookmark: _Toc141881023][bookmark: _Toc202176887]Definitions
	Term
	Definition

	AE (Lifts)
	Authorising Engineer (Lifts)

	AP (Lifts)
	Authorised Person (Lifts)

	Bed Lift
	A lift that is for carrying patients on a standard extended bed together with the necessary staff and equipment.

	BS
	British Standards

	COSHH
	Control of Substances Hazardous to Health regulations 2002

	CP (Lifts)
	Competent Persons (Lifts)

	DP (Lifts)
	Designated Person (Lifts)

	Escape Lift
	A passenger lift protected in accordance with HTM 05-03 Part E (Escape lifts) to enable it to be used to safely transport staff, patients and visitors to the ground storey in the event of a fire.

	Firefighter’s Lift
	A lift with protection measures, controls and signals that enable it to be used under the direct control of the fire and rescue service in fighting a fire.

	Goods Lift
	A lift used for moving conventional goods and “dirty” items (for example furniture, equipment, building materials, equipment maintenance supplies, waste etc).

	HBN
	Health Building Notes

	Housekeeping Lift
	A lift used for the movement of “clean” items such as mail, stationery supplies, medical supplies, food, linen etc.

	HSAWA
	Health and Safety at Work etc. Act 1974

	HTM
	Health Technical Memoranda

	LOLER
	Lifting Operations and Lifting Equipment Regulations

	LSG
	Lift Safety Group

	MHSWR
	Management of Health and Safety at Work Regulations 1999

	Passenger Lift
	A lift primarily used to carry general passenger traffic, including standing passengers and passengers using mobility aids such as wheelchairs.

	PC
	Principal Contractor

	PHE
	Public Health England

	PPE
	Personal Protective Equipment – All equipment (including clothing) which is intended to be worn or held by a person at work, and which protects that person against one or more risks to that person’s health, and any addition or accessory designed to meet that objective.

	PPM
	Planned Preventative Maintenance

	PUWER
	Provision and Use of Work Equipment Regulations 1999

	SOM
	Senior Operational Manager

	Supplier / Contractor
	An ELFT appointed company or partner who is responsible for undertaking maintenance activities (including PPM, reactive and remedial works) or project works on behalf of ELFT.

	Trolley / Stretcher Lift
	A lift for carrying a patient on a trolley (dimensions: 800 mm by 2375 mm), on a stretcher or on an empty extended standard hospital bed, together with the necessary staff and equipment.


[bookmark: _Toc130391613][bookmark: _Toc133905008][bookmark: _Toc141881024][bookmark: _Toc202176888][bookmark: _Toc130391625][bookmark: _Toc133905018]Related Trust Policies & Procedures
The following Trust polices should be read in conjunction with this policy.

· [bookmark: _Hlk139996843]Health and Safety Policy
· [bookmark: _Hlk139996830]Electrical Safety Policy
· Asbestos Safety Policy
· Fire Safety Policy
· Estates Operational Policy (due for release in 2025)
[bookmark: _Toc202176889]Roles and Responsibilities
[bookmark: _Hlk139996903]Under Section 7 of the Health and Safety at Work Act etc., 1974 employees have a duty to take reasonable care for their own Health and Safety and of that of others who may be affected by their acts or omissions at work. Section 7 also requires the employee’s co-operation with their employer to enable the employer to comply with statutory duties for Health and Safety. 

Employees should correctly use all work items provided by their employers, in accordance with their training and the instructions they receive to enable them to use / operate the items safely. 

Employers or those they appoint (e.g., under Regulation 6) to assist them with Health and Safety matters therefore need to be informed, without delay, of any work situation which might present a serious and imminent danger. The danger could be to the employee concerned or a result of the employee's work to others.

Employees must also notify to their line manager any shortcomings in the Health and Safety arrangements, even when no immediate danger exists, so that employers in pursuit of their duties under the HSAWA and other statutory provisions can take such remedial action as may be required. 
The key personnel and their duties are as follows.

The Chief Executive Officer (CEO) and Board
The Chief Executive Officer (CEO) has the ultimate responsibility for the safety of patients, service users, staff, and all other relevant persons within the Trust.  The CEO and Board have overall responsibility for ensuring the effective implementation of this policy.  They have the ultimate managerial responsibility for the adequate allocation of resources, personnel, and the organisation where Lifts are installed. 

HTM 00 states that aspects of that responsibility can be assigned or delegated to a senior executive, but an independent audit system should be in place to assure them that the responsibilities are being discharged properly. The CEO has delegated the day-to-day management and control of Lifts and associated equipment, through the Director of Estates, Facilities & Capital Development to the Assistant Director of Estates, Engineering and Infrastructure and the Trust’s Authorised Persons (Lifts).

Designated Person (Lifts) - Director of Estates, Facilities and Capital Development

The Director of Estates, Facilities & Capital Development has been appointed as the Designated Person (Lifts) for East London NHS Foundation Trust.

The Designated Person (Lifts) duties include.
· Being the essential senior management link between East London NHS Foundation Trust and professional support, which also provides independence of the audit reporting process. They also provide an informed position at Board level.
· Having overall authority and responsibility for the lifts and their safe operation.
· Working closely with the Senior Operational Manager (SOM) to ensure that provision is made to adequately support Lift safety.
· Being a Board member or a person with responsibilities to the Board.
· Preparing and issuing a general policy statement in relation to lifts and their safe operation, including the organisation and arrangements for carrying out that policy. The policy should include reference to mandatory examinations, record-keeping, emergency procedures and training of personnel.
· Ensuring that key Health and Safety information and instructions are cascaded and communicated throughout the Trust through a variety of routes, including the Trust’s Intranet. 
· Leading on Health and Safety matters relating to Estates activities by informing the Board of any relevant Health and Safety management issues. This includes alerting them to the requirements of this Policy and any actual or potential breaches of Health and Safety Legislation.

[bookmark: _Toc129681998]Senior Operational Manager - Assistant Director of Estates, Engineering, and Infrastructure
The Senior Operational Manager (SOM) for East London NHS Foundation Trust is the Assistant Director of Estates, Engineering, and Infrastructure.

Their duties include.
· Ensuring that lifts are safe to use and are thoroughly examined at statutory intervals (every six or twelve months) or in accordance with a scheme of examination drawn up by a Competent Person.
· Ensuring that lifts are maintains so that they are safe to use.
· Selecting and instructing Competent Persons (Lifts).
· Keeping the Competent Person informed of any changes to the lift operation or of any conditions that may affect the risk assessment.
· Ensuring that relevant documentation (maintenance records etc.) is available for the Competent Person and, where applicable, a copy of the owner’s information manual is available with every new lift.
· Acting promptly to remedy any defects.
· Ensuring all documentation complies with the regulations.
· Keeping records of maintenance, examinations, and projects.

Authorising Engineer (Lifts)
The AE (Lifts) act as an independent professional advisor to the Trust and are appointed by the Designated Person (Lifts) on behalf of East London NHS Foundation Trust.

The AE (Lifts).
· Possesses the necessary degree of independence from local management to act as per the guidance of HTM 08-02 (Lifts) including the implementation, administration and monitoring of the safety arrangements defined in BS 7255 (Safe Working on Lifts. Code of Practice).
· Acts as the assessor and makes recommendations for the appointment of Authorised Person (Lifts) to the Designated Person (Lifts).
· Monitors the performance of the service.
· Provides an annual audit to the Designated Person (Lifts).
· Undertakes regular audits of Passenger Lifts, Goods Lifts, and associated equipment, and provides detailed reports which identify any anomalies and required remedial actions.

Authorised Person (Lifts)
The Authorised Person (Lifts) is nominated by the Authorising Engineer (Lifts) and is formally appointed by the Designated Person (Lifts). They are operationally responsible for Lift and associated equipment safety.

The Authorised Person (Lifts) responsibilities include.
· The maintenance of records, quality of service and the maintenance of lift safety (integrity).
· Establishing and maintaining the annual validation of Competent Persons (Lifts) who are appointed contractors by East London NHS Foundation Trust.
· Assisting the Authorising Engineer (Lifts) in ensuring sufficient personnel are trained at all times for the rescue of passengers who may become trapped in lifts.
· Ensuring that East London NHS Foundation Trusts asset register of Lifts and associated equipment is regularly reviewed and updated.
· Ensuring Lift incidents are reviewed, and lessons learned are acted upon.
· Supporting the review and communication of the requirements of this Policy.

Competent Person (Lifts)
East London NHS Foundation Trust utilise specialist contractors to undertake this role.

The Competent Person (Lifts).
· Will be authorised to work by the Authorised Persons (Lifts).
· Shall be provided with the necessary instructions to enable works to be carried out on lifts safely (as per the requirements of BS 7255).
· Shall be responsible for releasing trapped passengers.
· Shall inform the Authorised Person (Lifts) of any deficiencies that may cause harm to patients, service users, staff, contractors, patients, or other users of Lifts.
· Shall inform the Trust’s Estates department immediately if a Lift requires taking out of service due to a fault.
· Shall display a sign conforming to the requirements of BS7255 if a lift is taken out of service.
· Shall ensure that adequate and suitable barriers (as per the requirements of HTM 08-02 Lifts) are erected if.
· A lift is taken out of service with the landing doors open.
· Work is being carried out on controller cabinets positioned on lift landings.
· Shall check the Trust’s Asbestos Register prior to commencing any works and shall inform the Trust’s Estate department immediately if they believe that they have disturbed Asbestos Containing Materials (ACMs).

Lift Steward
The Lift Steward is a person nominated by the Authorised Person (Lifts) to undertake simple monitoring of lifts in order to check their correct operation. The periodicity of these checks depends on.

· The importance of the lift to the operation of the healthcare building and.
· The availability of staff to carry them out.

Typical items to be checked to ensure that they are in place, undamaged and functioning correctly include.

a. Riding the lift in both directions to check operation.
b. Listening for any squeaks or scraping sounds.
c. Checking smoothness of starting and stopping of the lift car.
d. Ensuring that the lift stopping levels are within the normal tolerances.
e. Ensuring car lighting is fully functional.
f. Checking the emergency lighting systems (this requires a keyed test switch).
g. Testing the emergency alarm system.
h. Checking for any judder as doors operate.
i. Testing the operation of car door passenger (detection) safety devices.
j. Checking a selection of push-button controls are operative.
k. Checking that car and landing pushbutton lights illuminate.
l. Checking that indicators are showing the correct displays.
m. Ensuring that the car and landing-door bottom tracks are free of obstructions and are clean.
n. Checking the cleanliness of car doors, car interior and landing fixtures.
o. Recording any reports from users as to any unusual behaviour (however odd).
p. Safety signs and pictograms.

Lift Warden
The Lift Warden is appointed by management. Their role is to assist with evacuating occupants during emergencies by using an escape lift. There are typically three types of lift warden - Lift Warden (Floor), Lift Warden (Control) and Lift Warden (Car).
Lift Release Warden
The Lift Release Warden is a person who enables the safe release of passengers from lifts.

The Lift Release Warden role is carried out by the Trust’s Lift Maintenance Contractor.

Project Managers (Capital and Digital)
Capital Project and Digital Project Managers develop and deliver building, demolition, construction, digital and engineering projects on behalf of the Trust. 

They must ensure that any works that are likely to affect Lifts and / or associated equipment are identified and approved at the Lift Safety Group prior to commencement.

[bookmark: _Toc129682008]Trust Staff, Digital Staff, Regular Building Users, Service Users and Contractors 
Trust staff, regular building users, service users and contractors are required:
· To actively co-operate with the Trust in all matters of Health and Safety, and proactively identify potential hazards (including any concerns regarding Lift Safety) to the Trust that may affect themselves or other building users.
· To comply with this Policy and all other Health and Safety procedures and Safe Systems of Work when using Lifts and associated equipment for transportation within a building.
· To not overload Lifts or undertake any actions that may put themselves or others in danger,
· [bookmark: _Toc129682009]Report any incident related to Lift Safety on the Trust’s Incident Management System (InPhase) and contact the Health, Safety, Security & Emergency Planning Manager and Estates department immediately. Lift Safety Group.
· Not release trapped passengers unless they have.
· Been suitably trained and qualified by knowledge and provided with necessary instructions to enable the safe release of passengers.
· Been recommended for appointment by the Authorised Person (Lifts) and then been formally appointed by management.

Lift Safety Group
The aim of the Lift Safety Group (LSG) is to provide leadership and direction to the Trust on all matters relating to Lift Safety. This is achieved through the assessment of information and reports from the Operational Team and the Lift Authorising Engineer, and any other Trust Groups, contractors, or stakeholders and by providing direction in sustaining Operational Lift Safety plans and actions.

The LSG will be chaired by the Director of Estates, Facilities & Capital Development, it is a sub-committee of the Trust’s Health, Safety and Security Committee. The LSG reports to Health, Safety and Security Committee which in turn reports to the Trust Board, and any other relevant parties (such as the Health and Safety Executive or CQC).

The LSGs aims are to.

· Consider the impact of Lift Assets and associated systems within Trust properties.
· Ensure risks associated with Lift Assets and their associated systems are recognised with documented action taken to minimise these risks through the operation of an action log system.
· Review any Lift related risks recorded in the Trust’s Risk Management System.
· Review any CAS or Patient Safety Alerts relating to Lift Assets and their associated systems.
· Determine the particular vulnerabilities of the at-risk population and review any associated risk assessments.
· Ensure the Lift Safety Policy is kept under review including risk assessments and other associated documentation.
· Ensure all tasks indicated by the risk assessments have been allocated and accepted.
· Ensure new Lift Assets, refurbishments to Lift Assets and modifications to Lift Assets are designed, installed, commissioned, and maintained to the required standards.
· Ensure maintenance and monitoring procedures are in place and that records of all maintenance, inspection and testing activities are kept up to date and properly stored.
· Agree and review remedial measures and actions, and ensure an action plan is in place, with agreed deadlines, to ensure any health risks pertaining to Lift Systems are addressed.
· Ensure any health risks pertaining to Lift Assets and their associated systems are addressed.
· Determine the best use of available resources.
· Be responsible for training and communication on Lift Safety issues.
· Ensure that decisions affecting the safety and integrity of Lift Assets and associated systems do not proceed without its agreement.

[bookmark: _Toc202176890][bookmark: _Toc129682010]Training and Competence
Role requirements
	Role
	Training and Competence Requirement

	Authorising Engineer (Lifts)
	· Chartered Engineer with appropriate experience.

	Authorised Person (Lifts)
	· Qualified, suitably experienced, and skilled to fully operate lifts.
· Able to demonstrate a thorough familiarisation with lifts by having attended appropriate professional courses.
· Re-assessed by the Authorising Engineer (Lifts) every three years.

	Competent Person (Lifts)
	· Suitably training and qualified by knowledge and practical experience to operate and maintain lifts safely and to also release trapped passengers in a safe manner.
· If conducting electrical works, then they should also be authorised to carry out works by the Authorised Person (Electrical).

	Lift Steward
	· Able to undertake simple monitoring of lifts.

	Lift Warden
	· Trained in use of equipment by Authorised Person (Lifts) and by site Fire Safety Adviser in relation to the emergency evacuation duties.
· Training should consider the description of the operation of the lift, and it’s features as described in the lift owner’s manual.

	Lift Release Warden
	· Suitably trained and qualified by knowledge and practical experience.
· Provided with necessary instructions to allow the safe release of passengers.



Competence Records
All persons maintaining Lifts and associated equipment must be suitably qualified and competent. 

Individual records shall be kept for these personnel, and personnel shall not be allowed to perform their duties without supervision until their training is completed. The level of knowledge should be regularly assessed and should be programmed and continuous rather than sporadic.

Training attendance shall be recorded, and relevant training certificates maintained for inspection if required.
 
Records of the training provided should be kept up to date for all trained personnel. All records must be kept for a minimum of 5 years.
[bookmark: _Toc202176891]Maintenance
Planned Maintenance Requirements
East London NHS Foundation Trust’s lifts and associated equipment are maintained by appointed lift contractors who have demonstrated the required specialist training along with the required support, and equipment. 

East London NHS Foundation Trust have adopted a practical approach to Planned Maintenance whereas routine visits are completed every month as per the requirements of HTM 08-02 (Lifts), BS 7255, SFG20  and any other relevant best practice requirements. These routine visits are scheduled to complete different levels of maintenance on each visit with the following included in every monthly maintenance visit.

· Inspection and cleaning of detritus, waste, dirt etc. within the lift pit, car top and machine room.
· Removal of any discarded material / waste within the lift pit, car top and machine room.
· Checks of the Remote (Autodialler) and Local Alarm System.

Maintenance Audits
The Authorised Engineer (Lifts) will complete a maintenance audit of each lift on an annual basis. This shall include.

· A physical check of maintenance works.
· Measurement of operating times
· Subjective evaluation of lift ride quality and general appearance.
· Identification of any works required / completed under health and safety legislation.

Thorough Examinations
A Thorough Examination of the Lift and associated equipment is conducted by a Competent Person as per the HSE’s L113: Safe use of Lifting Equipment guidance with East London NHS Foundation Trust’s Lifts and associated equipment examined.

· In the case of Lifting Equipment for lifting persons or an accessory for lifting (for example a passenger lift), at least every 6 months.
· In the case of other Lifting Equipment (for example, a Goods Lift), at least every 12 months; or
· Ine either case, in accordance with an examination scheme; and
· Each time that exceptional circumstances which are liable to jeopardise the safety of lifting equipment have occurred; and, 
· If appropriate for the purpose, is inspected by a Competent Person at suitable intervals between thorough examinations.

The examinations are to ensure that health and safety conditions are maintained and hat any deterioration can be detected and remedied in good time.

These Thorough Examinations are completed by a person with appropriate practical and theoretical knowledge and experience of the lifting equipment to be thoroughly examined. They are sufficiently independent and impartial to allow objective decisions to be made.

Remedial Works and Supplementary Tests
Remedial works and Supplementary Tests are managed and monitored by the Estates Compliance Management team. 

Maintenance Records
Maintenance records / reports are either held in a centralised database which is managed by the Estates Compliance Management team or on the machine room log card. These records shall be held for a period of at least five years and shall be available for inspection.
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The Policy will be reviewed.

· As and when there are changes to any legislation and national policy governing this area of work.
· Periodically to ensure the on-going suitability, adequacy, and effectiveness of the Lift Safety Policy.
· Every three years or when there is a change in legislation or ELFT has recognised improved systems of work. 
· More frequent reviews will be undertaken whenever warranted e.g., whenever there is a significant change to the structure of the organisation, or personnel responsible for its implementation.  

Relevant colleagues including Senior Managers are notified where revisions have been undertaken and that the revised procedure is sent by all Senior Managers to their staff. 
[bookmark: _Toc202176893]Consequences of Breaching this Policy
Failing to follow this Policy could lead to action as detailed within the Trust’s Disciplinary Policy and could cause harm to yourself or others.
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· Health and Safety at Work etc. Act 1974
· The Management of Health and Safety at Work Regulations 1999
· Lifting Operations and Lifting Equipment Regulations 1998
· Provision and Use of Work Equipment Regulations 1999
· The Control of Substances Hazardous to Health Regulations 2002
· The Workplace (Health, Safety and Welfare) Regulations 1992
· Control of Asbestos at Work Regulations (CAR) 2012
· Construction (Design and Management) Regulations 2015 (CDM 2015)
· Building Act 1984
· Building Safety Act 2022
· Fire Safety Act 2021
· Building Regulations 2010
· Control of Vibration at Work Regulations 2005
· Electricity at Work Regulations 1989
· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)
· Regulatory Reform (Fire Safety) Order 2005
· The Health and Social Care (Safety and Quality) Act 2015
· Health Technical Memorandums
· 08-02 Lifts
· Chartered Institution of Building Services Engineers: Guide D – Transportation systems in buildings
· BS 7255 Safe working on lifts. Code of Practice


There are several other legal requirements that NHS Organisations, supporting professionals, contractors and suppliers must comply with.

The Trust recognises its duties and legal responsibilities under these Act and Regulations and has compiled this Lift Safety Policy (LSP) that sets out the planned approach for the Trust to achieve compliance with all relevant Health and Safety Legislation and Approved Codes of Practice (ACOP) within the Trust’s owned or maintained properties.
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This checklist must be completed for all new policies to understand any potential impact on equalities and to assure equality in service delivery and employment.

	Policy Name:
	Lift Safety Policy

	Author:
	Bevan Speariett
Hadi Shukir

	Role: 
	Assistant Director of Estates - Engineering, and Infrastructure
Interim Senior Engineering Manager

	Directorate:
	Estates, Facilities & Capital Development

	Date
	29/10/2024



· If any of the questions are answered ‘yes,’ then the proposed policy is likely to be relevant to the Trust’s responsibilities under the equalities duties. Please provide the ratifying Committee with information on why ‘yes’ answers were given and whether or not this is justifiable for clinical reasons. 
· The author should consult with the Associate Director of People & Culture to develop a more detailed assessment of the Policy’s impact and, where appropriate, design monitoring and reporting systems if there is any uncertainty.
· A copy of the completed form must be submitted to the relevant committee when submitting the document for ratification. 
· The ratifying committee will inform you if they perceive the impact to be sufficient that a more detailed assessment is required. 

	 Equalities Impact Assessment Question
	Yes
	No
	Always give further information if you answer “YES”

	1. How does the attached policy/service fit into the Trusts overall aims?
	Yes
	The Policy has been created to meet the Trusts aims of providing and maintaining safe and health working conditions, equipment, and systems of work for all staff, patients, and visitors, and to provide such resources, information, training, and supervision as they need for this purpose.

	2. How will the policy/service be implemented?
	Yes
	The Policy will be communicated via the Trust’s Lift Safety Group and the ELFT Intranet.

	3. What outcomes are intended by implementing the policy/delivering the service? 
	Yes
	Effective management and maintenance of Lifts and associated equipment within ELFT properties.

	4. How will the above outcomes be measured?
	Yes
	The outcomes will be measured via Audits, monitoring of compliance activities and via the ongoing Lift Safety Group meetings

	5. Who are they key stakeholders in respect of this policy/service and how have they been involved? 

	Yes
	The key stakeholders are the Lift Safety Group (ASG) 

	6. Does this policy/service impact on other policies or services? 

	Yes
	
	Health and Safety Policy
Electrical Safety Policy
Asbestos Safety Policy
Fire Safety Policy
Estates Operational Policy (due for release in 2025)

	7. If YES is that impact understood?

	Yes
	
	No further comments.

	8. Does this policy/service impact on other agencies?
 
	
	No
	No further comments

	9. If YES is that impact understood?

	
	No
	No further comments

	10. Is there any data on the policy or service that will help inform the equalities impact assessment? 
	
	No
	No further comments

	11. Are there are information gaps, and how will they be addressed/what additional information is required?
	
	No
	No further comments

	Equalities Impact Assessment Questions
	Yes
	No
	Comment

	12. Does the policy or service development have an adverse impact on any particular group?
	
	No
	No further comments

	13. Could the way the policy is carried out have an adverse impact on equality of opportunity or good relations between different groups?
	
	No
	No further comments

	14. Where an adverse impact has been identified can changes be made to minimise it?
	
	No
	No further comments

	15. Is the policy directly or indirectly discriminatory, and can the latter be justified?
	
	No
	No further comments

	16. Is the policy intended to increase equality of opportunity by permitting Positive Action or Reasonable Adjustment? If so, is this lawful?
	
	No
	No further comments













[bookmark: _Toc202176896]Appendix B: Policy Submission Form / Checklist
To be completed and attached to any policy or procedure submitted to the Trust Policy Group

	1
	Details of policy
	

	1.1
	Title of Policy:
	Lift Safety Policy

	1.2
	Author (job title)
	· Hadi Shukir (Interim Senior Engineering Manager)
· Bevan Speariett (Assistant Director of Estates – Engineering and Infrastructure)

	1.3
	Lead / Sponsor Sub Committee
	· David Stevens - Director of Estates, Facilities & Capital Development
· Lift Safety Group
· Health, Safety and Security Committee

	1.4
	Reason for Policy
	Effective management and monitoring of Lifts and associated equipment within ELFT properties.

	1.5
	Who does policy affect?
	· Lift Safety Group
· Health, Safety and Security Committee
· Matrons / Lead Nurse
· Ward or department managers
· Clinical staff
· Supplier / Contractors

	1.6
	Are national guidelines/codes of practice /best practice/ references incorporated and cited?
	Yes

	1.7
	Has an Equality Impact Assessment been carried out?
	Yes

	1.8
	Is this a revision of an existing policy?
	Yes                 

	1.9
	If yes, have you identified the changes in the document?  
	Yes

	1.10
	Is the policy in the correct format?

	Yes

	2
	Information Collation
	

	2.1
	Where was Policy information obtained from?
	Legislation, guidance, and best practice as stated within this Policy

	3
	Policy Management
	

	3.1
	Is there a requirement for a new or revised management structure if the policy is implemented?
	No

	3.2
	If YES attach a copy to this form
	Not Applicable

	3.3
	If NO explain why
	No changes to management structure

	4
	Consultation Process
	

	4.1
	Was there internal/external consultation?
	Yes

	4.2
	List groups / Persons involved
	Lift Safety Group
Health, Safety and Security Committee

	4.3
	Have internal/external comments been duly considered?
	Yes

	4.4
	Date approved by relevant Sub-committee
	Lift Safety Group 
6th of November 2024
23rd of May 2025

	4.5
	Signature of Subcommittee chair
	David Stevens

	5
	Implementation
	

	5.1
	How and to whom will the policy be distributed?
	The Policy will be displayed on the Trust’s Intranet page and will be communicated via the Trust’s Lift Safety Group

	5.2
	If there are implementation requirements such as training, please detail?
	ELFT training will be identified on the Estates training matrix.
Contractors / Suppliers will conduct their own training to ensure competency with training records provided.

	5.3
	What is the cost of implementation and how will this be funded?
	No significant costs apart from ongoing training which will be funded through the Estate budget

	6
	Monitoring
	

	6.1
	List the key performance indicators e.g., core standards
	· Audits undertaken by Authorising Engineer (Lifts)
· InPhase reports
· Contractor’s Key Performance Indicators

	6.2
	How will this be monitored and/or audited?
	The outcomes will be measured via Audits, monitoring of compliance activities and via the Lift Safety Group

	6.3
	Frequency of monitoring/audit
	· Lift Safety Policy (as per review section)
· Audits completed annually



Completed by Bevan Speariett
Date policy approved by the Sponsor Committee: 23rd May 2025
Date policy approved by the Ratifying Committee: 16th July 2025
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