
 

 

Management of Outbreaks 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 
  

Contact IPC department elft.infectioncontrol@nhs.net for 
support with risk assessment. For Out of hours Contact 

Director on-call 

 
 

Healthcare staff outbreaks 

The manager is to notify Occupational Health 

immediately. 

Manager to start completing Contact Tracing to identify 

any risks to colleagues and patients. 

If patient/s are at risk, complete Patient Contact Tracing 

Form and send to IPCT elft.infectioncontrol@nhs.net 

Complete Staff Contact Tracing Form and send to 

Occupational Health team4@optimahealth.co.uk 

Managers should inform IPCT upon completion of this 

action. 

 
 

 Team manager takes appropriate 
action re resourcing in light of staff 

self-isolating etc. 

Outbreak management meetings to be 
held as and when required depending 

on the scale of outbreak  

IPCT to conduct risk assessment: 

 Confirmed cases and detail 

 Extent of secondary exposure. 

 Location of incident 

 Whereabouts of employees involved 

 Manager/team contact details 

Management attend outbreak 
management meeting organised by 

IPC team. 
 

2 or more positive cases in the same time and place 

 

For patient outbreaks 

Staff member notifies line manager 
of LFD results 

Occupational Health provides 
intervention/signposting for staff 
as necessary and appropriate. 

Management attend outbreak 
management meeting organised by 

IPC team. 
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