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	Stakeholder Management 
	Target Audience 
Individuals looking to develop their skills and confidence around managing multiple stakeholders and their vested interests. 
 
Learning Outcomes 
The outcome of this workshop is that participants will leave knowing the importance of planning and engaging with stakeholders. Plus having practiced Stakeholder tools and techniques within a real-life workplace scenario. 
 
 
	Link to Platform on ELA; 
 
https://learningacademy.elft.nhs.uk/mod/facetoface/view.php?id=3175  
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	Assertiveness in the Workplace
	Target Audience 
 Anybody looking to improve their assertiveness in the workplace.
Learning Outcomes 
·  Understanding what assertiveness is and what it isn’t?
· A self-audit to understand your own personal assertiveness blockers and personalised action plan on how you’ll address these.
· Rich conversations with colleagues around where to assert at work.
· Four techniques to communicate assertively in the workplace and case studies.
· Applying and practicing a real-life scenario using the tools and techniques from the session.
· Further resource to strengthen this subject and skill.

	Link to Platform on ELA; 
 
https://learningacademy.elft.nhs.uk/course/view.php?id=752
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	Building Personal Resilience

	Target Audience 
Anybody looking to improve their personal resilience. 
 
Learning Outcomes 
The aim of this bitesize online workshop is to build participants’ resilience through knowledge, self-reflection & self-awareness. Plus, an introduction to some practical tools that can be applied by individuals to build their personal resilience.
 This includes: 
● Understanding what Personal Resilience is and why it’s important? 
● Knowing how resilience shows up in the workplace. 


	Link to Platform on ELA; 


 https://learningacademy.elft.nhs.uk/course/view.php?id=756 
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	Time and Priority Management
	Target Audience
Individuals wanting to understand key mindsets and tools to enable effective time management and the ability to prioritise work efficiently.
 
Learning Outcomes 
The aim of this workshop is to build participants’ understanding on how they value time. Change that perception & ability on how to prioritise and what to choose to see as important.
This includes:
Understanding where we add value and our own personal purpose.
Identifying what or who are our time takers and how to manage them using The Eisenhower Principle (Coveys Priority matrix)

	Link to Platform on ELA; 

https://learningacademy.elft.nhs.uk/course/view.php?id=757 
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	Introduction to Oracle
	Target Audience
 New users to Oracle
 
Learning Outcomes
 his introductory session will provide those who are new to using oracle with the basic knowledge and tools required to navigate around the system to order goods and services. The session will cover:
· Raising orders
· Management approvals
· Budget codes
· Attaching quotations


	Link to Platform on ELA; 

https://learningacademy.elft.nhs.uk/course/view.php?id=169 
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	ELFT Manager's Induction

	Target Audience
 For People Managers or Supervisors.

Learning Outcomes
 Gain essential knowledge of core management processes within ELFT
· Understand where to seek support as a People Manager
· Be introduced to ELFT leadership expectations


	Link to Platform on ELA;

 https://learningacademy.elft.nhs.uk/course/view.php?id=466 
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	NHS Pensions - Pre-Retirement Seminar
	Target Audience 
· Are you think about retiring?
· Do you understand what this will mean for your NHS Pension?
· Are you now part of the 2015 Section of the NHS Pension Scheme?
 
Learning Outcomes 
This course will provide you with helpful pre-retirement tips, guidance and retirement planning. Staff will also have the opportunity to discuss their pension with qualified pension advisers


	Link to Platform on ELA; 

https://learningacademy.elft.nhs.uk/mod/facetoface/view.php?id=390 
 








	[bookmark: _Hlk209790593]Training 
	Course Information 
	Link to booking onto Session on ELA 

	Confident Public Speaking
	Target Audience
Individuals wanting to develop their skills and confidence in public speaking
 
Learning Outcomes 

· Understand what public speaking is, and why it is important
· Acknowledge our own fears/worries about public speaking
· Know what makes a successful public speaker

	Link to Platform on ELA; 

https://learningacademy.elft.nhs.uk/course/view.php?id=726 
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	Meaningful Conversations for People Leaders
	Target Audience 
For People Managers or Supervisors looking to build confidence in planning and navigating people conversations, which may include difficult conversations, as well as Supervision, Appraisal and Career Experience.
 
Learning Outcomes 
· Know how to prepare effectively for meaningful conversations using scenarios provided
· Apply a clear conversation structure to challenging scenarios
· Communicate complex issues compassionately and effectively during facilitated discussions

	Link to Platform on ELA; 

https://learningacademy.elft.nhs.uk/mod/facetoface/view.php?id=2927 
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	Effective Interpersonal Communication
	Target Audience 
Anyone looking to understand their communication preferences and enhance their communication style.
 
Learning Outcomes 
· Understand what communication is and why it is important.
· Identify your own social style and be aware of how it influences your communication.
· Recognise other people's social styles and potential sources of conflict in the way you both communicate.


	Link to Platform on ELA; 

https://learningacademy.elft.nhs.uk/mod/facetoface/view.php?id=3320 
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	HR Masterclasses
	Target Audience 
For People Managers or Supervisors.
 
Learning Outcomes 
To become familiar with core HR policies
To understand how to compassionately support staff through HR processes
Learn key skills and knowledge to confidently navigate key conversations, with reference to HR policies


	Link to Platform on ELA; 

https://learningacademy.elft.nhs.uk/course/view.php?id=586 

 




