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9 Minutes (Public & Private) of the Previous Meeting of = Attached Approval 6:25
the Council of Governors on 11 September 2025
Eileen Taylor, Chair

10 Action Log and Matters Arising from the Minutes Attached Assurance 6:26
Eileen Taylor, Chair

11 ELFT Strategy Review Attached Assurance | 6:27
Richard Fradgley, Director of Integrated Care & Deputy
CEO

12 Update, Significant Business & Strategy Committee Attached Assurance | 6:37
Jamu Patel, Vice-Chair

13 Membership Engagement Plan Update Presentation | Assurance | 6:47
Tina Bixby, Community Engagement & Charity Manager

14 Council of Governors Elections/Committee Elections | Attached Approval 6:52

15 Council of Governors Forward Plan Attached Assurance | 6:55

16 Any Other Urgent Business and Questions from the 6:55

Public (to be advised in advance by Monday 10
November 2025. Questions submitted on the day will be
responded to following the meeting)

Date and Time of Future Meetings

15 January 2026 (online)
12 March 2026

14 May 2026

9 July 2026

10 September 2026
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21 January 2027 (TBC)
11 March 2027

All meetings will be held in person at Trust HQ (Conference Room, Robert Dolan House, 9 Alie
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held online.

For more information on the meeting, including how to access the meeting, please visit the ELFT website.
Please contact elft. nembership@nhs.net for any specific enquiries.

Eileen Taylor
Chair, East London NHS Foundation Trust

Chair: Eileen Taylor Chief Executive: Lorraine Sunduza OBE
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NHS'

East London
NHS Foundation Trust

Draft Minutes the Annual Members Meeting
Held in public on Wednesday 14 May 2025 at 5:00pm
At Conference Room, Robert Dolan House, 9 Alie Street, London E1 8DE

Present:

Chair:
Governors:

Eileen Taylor

Patrick Adamolekun
Yesmin Begum
Gren Bingham

Liz Birch

Dafni Boula

Bob Cazley

Renato Congias
Caroline Diehl

Mark Dunne

David Edgar

Elliot Goodman
Coral Jones

Peter Landman
Khtija Malik

Reno Marcello
Beverley Morris
Robert Morris
Caroline Ogunsola
Andrea Okoloekwe
Eseoghene Okonedo
Stella Oloyede
Jamu Patel

Sarifa Patel

John Peers
Suzanna Stefanic (online)
Felicity Stocker
Gordon Weller

In attendance:

Tina Bixby

Dr David Bridle

Barbara Britner

Anit Chandarana (online)
Alison Cottrell

Kevin Curnow

Richard Fradgley
Philippa Graves

Prof Dame Donna Kinnair
Susan Lees (online)
Norbert Lieckfeldt

Cathy Lilley

Claire McKenna

Trust Chair

Staff Governor

Public Governor, Tower Hamlets
Public Governor, Tower Hamlets
Public Governor, Central Bedfordshire
Public Governor, Luton

Public Governor, Central Bedfordshire
Public Governor, Hackney

Public Governor, Hackney

Staff Governor

Public Governor, Tower Hamlets
Public Governor, Rest of England
Public Governor, Hackney

Public Governor, Newham

Appointed Governor, Luton (online)
Public Governor, City of London

Public Governor, Hackney

Appointed Governor, Central Bedfordshire
Staff Governor, Lead Governor (online)
Staff Governor

Public Governor, Hackney

Public Governor, Newham

Public Governor, Luton, Deputy Lead Governor
Public Governor, Newham (online)
Staff Governor

Public Governor, Central Bedfordshire
Public Governor, Bedford Borough
Public Governor, Central Bedfordshire

Membership Officer

Chief Medical Officer

Acting Chief People Officer
Non-Executive Director
Non-Executive Director

Chief Finance Officer

Director if Integrated Care and Deputy CEO
Chief Digital Officer
Non-Executive Director
Non-Executive Director
Corporate Governance Manager
Director of Corporate Governance
Chief Nurse



Apologies:

Absent:

Linda McRoberts
Edwin Ndlovu
Meena Patel
Deborah Wheeler

Fatima Begum
John Bennett
Rita Chadha
Love-Jane Egbe
Sade Etti

lan Gibbs
Cassandra Howes
Rofikul Islam
Elizabeth Maushe
Ruby Sayed
Sharmeen Sheikh
Kate Smith
Lorraine Sunduza
Hazel Thomas

Viv Ahmun
Gulam Choudhury
Martin Towler

Members of the Public

John Barfield

Maria Jose Del Mar

Stuart Scrivener

Christabelle St John

Gulsie Suleman

Minute Taker

Chief Operating Officer, Deputy CEO
Membership Officer

Vice Chair, Bedfordshire & Luton

Public Governor, Luton

Public Governor, Tower Hamlets
Appointed Governor, Newham
Staff Governor

Appointed Governor, Hackney
Public Governor, Newham

Public Governor, Bedford Borough
Public Governor, Tower Hamlets
Staff Governor

Appointed Governor, City of London
Staff Governor

Staff Governor

Chief Executive Officer

Public Governor, Newham

Appointed Governor, Voluntary Sector
Appointed Governor, Tower Hamlets
Appointed Governor, Bedford Borough

The minutes are produced in the order of the agenda

1.

1.1

2,

Welcome

Chair: Eileen Taylor

Opened the meeting and welcomed all attendees, including members of the
public and Board members.

Informed attendees that the meeting would focus on the formal presentation
of the Auditors’ Report and the Annual Report & Accounts 2023/24.
Explained the delay in presenting the 2023/24 accounts was due to a
technical accounting issue outside of ELFT’s control, with the expectation
that this will be resolved in future to allow more timely reporting.
Acknowledged this as the first Annual Members Meeting for Non-Executive
Director Alison Cottrell and for Acting Chief People Officer Barbara Britner.
Noted it is also the first AMM since Lorraine Sunduza became substantive
Chief Executive; she was absent as she was serving as part of a Care
Quality Commission inspection team in Norfolk. Deputy Chief Executives
Richard Fradgley and Edwin Ndlovu attended in her place.

Extended congratulations to Edwin Ndlovu, Chief Operating Officer, who was
awarded an MBE in the 2025 King’s New Year Honours List.

Apologies for Absence
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2.1

3.1

4.1

5.1

5.2

6.1

Apologies were received as noted above.

Declarations of Interest

No declarations of interest have been received in regard to today’s meeting or which
are not already included in the published registers.

Minutes of the AMM/AGM held on 8 February 2024

The minutes of the meeting held in public on 8 February 2024 were approved as an
accurate record.

Annual Report & Accounts for 2023/24 and the External Auditor’s Report

Anit Chandarana — Chair of the Audit Committee:

Reported a smooth external audit process and thanked Chief Finance Officer
Kevin Curnow and his team for their commendable work, which was
acknowledged by the auditors.

Noted that the auditors had raised some minor issues which were promptly
addressed, and that there were no significant concerns.

Clarified that the delay in issuing the report was due to the timing of local
authority pension audits, which impact ELFT’s final account sign-off, and not
due to any internal delays within ELFT.

Confirmed that the auditors had issued an unqualified opinion, affirming the
Trust’s sound financial reporting, compliance with governance principles and
applicable laws, and the absence of material misstatements.

Kevin Curnow — Chief Finance Officer:

Reinforced the positive nature of the auditor’s opinion and confirmed the
Trust is operating as a going concern and on a financially stable basis.
Stated there were no issues regarding value for money.

Referred to the distributed charts illustrating income sources and
expenditure.

Emphasised the intent to report the 2024/25 results more promptly,
contingent upon the timing of Local Authority pension audits.

Looking Back, Looking Forwards

Richard Fradgley — Deputy Chief Executive:

Reflected that 2023/24 had been a period of ongoing recovery from the
pandemic, which had a profound effect on service users, carers, and staff.
Acknowledged the 75th anniversary of the NHS as a moment to celebrate the
enduring values of public service.

Noted that the challenges from the pandemic persisted into 2024/25,
compounded by the cost-of-living crisis, leading to increased demand for
mental health and community services.
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Outlined the priorities for 2025/26, which will centre around people, quality,
and financial resilience.

Shared insights from a recent visit by the Institute of Healthcare
Improvement, ELFT’s strategic quality improvement partner. Their feedback
has prompted reflections on how to prioritise the organisation’s “treasures”:
people participation, quality improvement, and clinical and care professional
leadership.

Highlighted the current turbulence in the NHS, including financial pressures,
restructuring at NHS England, and workforce reductions among ICB partners.
ELFT continues to work collaboratively with partners to navigate these
changes..

7. Any Other Urgent Business and Questions from the Public

7.1 o

Attendees were encouraged to direct any outstanding or unsubmitted
questions to Norbert Lieckfeldt, who would ensure responses are provided
outside the meeting.

The meeting closed at 5.15pm
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NHS'

East London
NHS Foundation Trust

Draft Minutes of Council of Governors Meeting

Part 1 - Held in public on Thursday 11 September 2025 at 5:00pm
On Microsoft Teams

Present:
Eileen Taylor Trust Chair
Governors:
Viv Ahmun Appointed Governor, Voluntary Sector

Fatima Begum
Yesmin Begum
John Bennett
Gren Bingham

Liz Birch

Dafni Boula

Bob Cazley
Renato Congias
Caroline Diehl
David Edgar
Love-Jane Egbe
Sade Etti

lan Gibbs

Elliot Goodman
Beverley Morris
Robert Morris
Caroline Ogunsola
Andrea Okoloekwe
Eseoghene Okonedo
Melanie Onovo
Jamu Patel

Ruby Sayed
Suzanna Stefanic
Hazel Thomas
Gordon Weller

In attendance:

Tina Bixby

David Bridle

Anit Chandarana
Alison Cottrell
Peter Cornforth
Richard Carr
Kevin Curnow
Barbara Britner
Dr Durka Dougall
Richard Fradgley
Philippa Graves
Alex Hadayah

Dr Farah Jameel

Public Governor, Luton

Public Governor, Tower Hamlets
Public Governor, Tower Hamlets
Public Governor, Tower Hamlets
Public Governor, Central Bedfordshire
Public Governor, Luton

Public Governor, Central Bedfordshire
Public Governor, Hackney

Public Governor, Hackney

Public Governor, Tower Hamlets

Staff Governor

Appointed Governor, Hackney

Public Governor, Newham

Public Governor, Rest of England
Public Governor, Hackney

Appointed Governor, Central Bedfordshire
Staff Governor, Lead Governor

Staff Governor

Public Governor, Hackney

Appointed Governor, Newham

Public Governor, Luton, Deputy Lead Governor
Appointed Governor, City of London
Public Governor, Central Bedfordshire
Public Governor, Newham

Public Governor, Central Bedfordshire

Community Engagement & Charity Manager

Chief Medical Officer

Non-Executive Director

Non-Executive Director

Non-Executive Director

Non-Executive Director

Chief Finance Officer

Acting Chief People Officer

Non-Executive Director

Executive Director of Integrated Care & Deputy CEO
Chief Digital Officer

Professional Lead, Allied Health Professional, Tower
Hamlets & Newham CHS

Non-Executive Director



Tajmina Khanam Corporate Governance Team

Susan Lees Non-Executive Director

Norbert Lieckfeldt Head of Governor & Community Engagement

Claire McKenna Chief Nurse

Edwin Ndlovu Chief Operating Officer & Deputy CEO

Meena Patel Corporate Governance Support Manager

Amar Shah Chief Quality Officer

Lorraine Sunduza Chief Executive Officer

Emma Stoneman Deputy Therapy Lead, Bedford Borough Council
Apologies:

Patrick Adamolekun Staff Governor

Cass Howes Public Governor, Bedford Borough

Coral Jones Public Governor, Hackney

Peter Landman Public Governor, Newham

Reno Marcello Public Governor, City of London

Stella Oloyede Public Governor, Newham

Sarifa Patel Public Governor, Newham

John Peers Staff Governor

Felicity Stocker Public Governor, Bedford Borough

Sharmeen S Sultana Staff Governor

Martin Towler Appointed Governor, Bedford Borough
Absent:

Gulam Choudhury Appointed Governor, Tower Hamlets

Mark Dunne Staff Governor

Rofikul Islam Public Governor, Tower Hamlets

Elizabeth Maushe Staff Governor

The minutes are produced in the order of the agenda.

1. Welcome

1.1  Trust Chair, Eileen Taylor:

Welcomed everyone to the meeting and thanked them for moving to an
online meeting due to the strike action on Transport for London.

Reminded everyone of the Trust values — we care, we respect, we are
inclusive. Stressed the importance of the mutual trust between the Council
and Board and how much the Governors’ support is appreciated.

Remembered Clir Neil Wilson who died unexpectedly a few weeks ago and
whose funeral service took place today. Neil served with distinction as a
Trust Governor for the full nine years until 2020, at first as an Appointed
Governor for Newham and then an Appointed Governor for Education. Neil
was also Newham’s Cabinet member for Adult Health and Social Care and
served the Borough as a Councillor for 31 years. He was passionate about
the wellbeing of people in Newham, about mental health, and about
addressing the social determinants of health. He was a great critical friend to
the Board, and wise counsel on NomCo. Neil was a loyal friend, he had a
wonderful sense of humour, and a great laugh. His faith was strong and
sustained him. He will be greatly missed.

Particularly welcomed Dr Farah Jameel to her first Council meeting as a new
ELFT Non-Executive Director.
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3.1

3.1

4.1

e Wished ClIr Khtija Malik farewell as she has stood down as the Appointed
Governor for Luton. Khtija has been an engaged governor, whose strength
and wisdom will be very much missed. This is also John Bennett’s final
Council meeting as he’s coming to the end of his third and final term. John’s
counsel and insight have been invaluable on this Council and as Chair of the
Significant Business & Strategy Committee which has been transformed
under his leadership as well as on the Nominations and Conduct Committee.

e Acknowledged this is the final Council meeting for Aamir Ahmad and Anit
Chandarana as Non-Executive Directors. Their third and final period of office
ends on 31 October. Aamir has been a champion of service user involvement
and embedded key initiatives including the carer’s strategy, peer support and
befriending. He brought a positive and uplifting presence to the Board and
modelled exemplary engagement with service users.

e ELFT could not have managed without Anit’s wise input as Chair of the audit
committee; he brought clarity and insight to complex discussions. He
challenges wisely and offers support where it is needed and has earned huge
respect from the Executive team. If there is such a thing as a ‘model NED’ it
would be Anit. They will both be hugely missed.

e Congratulated Sam Everington, a NED who was recently appointed as a
Non-executive Director at NHSE; and who has just been elected as the next
Provost (or President) of the Royal College of GPs

e Congratulated Marie Gabriel who has been confirmed as continuing in her
role as Chair of the NEL ICB and Robin Porter, Chair of BLMK ICB who is to
be Chair of the new BLMK, Cambridgeshire and Peterborough ICB.

e This summer, Lorraine Sunduza was again listed in the Health Service
Journal’s list of Top 50 NHS Chief Executives. ELFT are very proud of her.

¢ Highlighted memorial or awareness days which have particular resonance
with the work of the Trust or the Council, including:

- Suicide Prevention Week this week
- World Patient Safety Week next week

- Black History Month in October - ELFT will mark the month with events
and stories supporting the journey to becoming an anti-racist organisation.

- And, aligned to the strategic topic today, the International Day of Older
Persons on 1 October.

Apologies for Absence
Apologies were received as noted above.

Declarations of Interest

No declarations of interest have been received in regard to today’s meeting or which
are not already included in the published registers.

Minutes of the Council of Governors meetings held in public and in private on
10 July 2025

The minutes of the two meetings were APPROVED as a correct record, subject to
the following correction:
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5.1

5.2

6.1

The public meetings showed Melanie Onovo as Appointed Governor for Hackney
instead of “Appointed Governor, Newham?”.

Action Log and Matters Arising

Action Log
The Council noted one update to the action log:

e |tem 218: Involve Governors in review of Carers Strategy: Norbert has
spoken to Mary Brazier, ELFT’s Director of Social Work and strategic lead for
carers and will make sure Governors are alerted to the review. This is on the
Forward Plan.

Matters Arising
No matters arising had been advised.

Changes in the NHS (Additional item to agenda)

Eileen invited Lorraine Sunduza to briefly explain the recently published national
league tables and provider self-assessments. Lorraine highlighted:

e The NHS oversight framework is the new system used by NHS England to
monitor the performance of all NHS organisations.

e The framework will look at five main themes:

- Quality of Care — including safety and patient experience
- Access and Outcomes

- Financial Performance

- Leadership and Capabilities

- Strategic Change

e The total scores will result in NHS organisations being placed in segments —
from 1, which is high performing, down to 4, where there are serious
concerns and additional support. The most challenged organisations may go
into a fifth category.

e ELFT have been placed into segment 3. The two significant reasons for
ELFT’s position are the waiting times — both for young people in relation to
autism and for Musculoskeletal (MSK) service in Community Health in
Bedford & Luton. Other areas of concern are length of stay, the staff survey
and staff sickness levels.

e ELFT will continue to monitor other areas important to quality and patient
experience such as restrictive practice, even though that is no longer one of
the metrics which will be used to assess performance on the national
measures.

e ELFT and NELFT are committed to learning from each other where scores
differ, and the two Boards will meet to look at how this can be achieved.

e There is also a new provider assessment, a self-assessment linked to the
domains, which will help NHSE determine how to support organisations. It will
be important to ensure that ELFT’s strong financial management is
highlighted.

e These metrics are new and work is still going on to understand how the
scores are calculated.

Due to time constraints, Governors were asked to submit any questions online and
they will be answered following the meeting.
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7.

7.1

7.2

7.3

8.1

Ten Years of Service in Bedfordshire and Luton

Richard Carr and Richard Fradgley shared some of the achievements from the last
ten years. They highlighted:

The recent report ‘Ten Years of Providing Care and Support in Bedford,
Central Bedfordshire and Luton’ has been circulated to Governors. The
report is a celebration of professional, organisational and personal growth,
featuring powerful stories. The influence of People Participation, Clinical
Leadership and Quality Improvement are woven throughout the practical
examples of delivering improvement.

Improvements have clearly contributed to an engaged and empowered
workforce and integrated care has been developed through partnerships,
including a valuable research partnership with the University of Cambridge.
There has been great innovation in attracting staff to the Service, such as
through growing social work apprenticeships.

The mental health workforce has more than doubled over the period,
enabling ELFT to provide a range of new services. These include: Evergreen,
the new in-patient unit for young people, CAMHS crisis services, mental
health support in schools, perinatal mental health services and older adults
services.

Community Health Services are seeing about 7,000 people a month and the
District Nurses in Bedfordshire demonstrate some of the highest productivity
in the country.

There remains much to do in future and ELFT continue to work in close
collaboration with partners. ELFT’s contract has been extended to March
2028 to allow the ICB to run a thorough tendering process for future contracts
and ELFT will work with the new ICB to take the process forward.

ELFT are responsible both for their own services and also for system
leadership in BLMK where they have often been able to contribute fresh
perspectives.

Governors from Bedfordshire & Luton Jamu Patel and Liz Birch added:

Thanks to ELFT for the tremendous difference they have made and the really
good mental health service that now exists.

Site visits have demonstrated the great job being done and the Governors
very much hope ELFT will continue.

In discussion the Council particularly noted the impact that Evergreen has had in
enabling young people to stay connected to their own communities and praised the
Community Health Bedfordshire Working Together Group for their active role.

The Council RECEIVED and NOTED the report.

Support for Independence in Older Adults

Community Health Services introduced this discussion with examples of projects to
reduce the length of stay in hospitals and improve discharge pathways.
Alex Hadayah highlighted:

A project established in Newham last year, funded through the Better Care
Fund, aimed to address the situation of patients staying too long in hospital,
as that has both detrimental health impacts and adds cost to the system.
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8.2

9.1

9.2

10.

10.1

e The project was to improve discharges and get people home quicker. It made
care more patient-centred and improved quality of care, reducing
deconditioning and maximising independence as soon as possible.

e A pilot was run with the Royal London Hospital and the result showed the
length of stay for the pilot patients was 57% lower than for the control
average and the delay to discharge was 85% lower than the control average.

e Conclusions are that optimised care packages can reduce lengths of stay,
improve the discharge pathway communication and decrease the care and
equipment costs, leading to improved patient experience improves in addition
to a wider economic impact.

e The hope is that this successful project will be replicated widely.

Emma Stoneman highlighted:

e The Transfer of Care team in Bedfordshire supports pathways where people
come out of hospital and receive a package of care to help them rehabilitate.
It is a multi-disciplinary team including therapists and discharge planners.

¢ An audit identified a lack of patient engagement with decisions and delays in
discharge. It also found that only 19% of patients were going home from a
community bed, against a national average of 60% - the majority remained in
a permanent care placement.

e Work began with extensive stakeholder engagement and, following analysis
of the problems, a project team began working out of Bedfordshire Hospital,
using existing resources and dovetailing with existing discharge teams. The
aim was to provide real time triage and discussions with the patients.

e The results of the pilot were:

- the average time from being medically fit to discharge to actual discharge
dropped from 20 to 8.6 days.

- the average length of stay reduced from 31 to 18 days.

- the time from referral to a community bed to discharge reduced from 12 to
4 days.

- The number of people going into bedded settings was reduced from 73%
to 58%, largely through more people going home with care and support
and using re-ablement beds with therapy to improve their outcomes.

- Also, relationships were improved, particularly with local authority and
system partners which has had a positive impact.

The meeting divided into break-up groups to discuss ‘What else could the Trust
focus on to improve independence in older adults?’

The written feedback from the discussion groups will be collected and shared (see
Appendix 1).

Update: The Big Conversation — Updating the Trust Strategy

A written update from Carys Esseen, the Director of Integrated Care had been
circulated to members of the meeting.

The Council RECEIVED and NOTED the report.
Report from Communications and Engagement Committee

Eileen thanked the committee for the quick production of their report and
commented that she was pleased to see governors’ interest in the Trust’'s work on
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sustainability and digital inclusion.

Eileen noted the Committee’s concerns about the possible removal of Governors for
Foundation Trusts. and reported that there is still no information about how the NHS
10 Year Plan will be taken forward. The Board will share thoughts or updates when
more information emerges.

The next Significant Business and Strategy Committee in October will look at the
Ten Year Plan with the help of Richard Fradgley and it is hoped as many governors
as possible will attend this.

10.2 The Council RECEIVED and NOTED the report.

11. Membership Engagement Plan
11.1 Tina Bixby highlighted:

e The annual report was presented to the People Participation Committee in
June which resulted in good feedback.

e The refresh of the membership database will be carried out soon, which it is
hoped will reduce the number of people requiring postal communications,
although that option will remain available for those requesting it.

e The membership engagement plan will be reviewed with a focus on
broadening it to community engagement.

e Pop-ups have continued throughout the summer and Tina will share her
schedule of visits with Governors.

10.2 The Council RECEIVED and NOTED the report.
12. Council of Governor Elections

12.1 Eileen noted there was a paper about a proposal for Council elections, although that
is not envisaged to be complete before some Governors’ terms expire on 31
October. For those Governors, until their seats are confirmed, they will be welcome
and eligible to attend the public Council of Governors meeting but will not have
voting rights. The paper sets out the details.

12.2 In discussion the Council:

e Suggested the election of Governors is delayed until there is clarity about the
Government plans for Foundation Trusts. However, others felt it could be a
long time before plans are clear.

e Raised concern that the NHS 10 Year Plan could be reducing local
accountability. Noted ELFT strives to be accountable to local communities
and will continue to do so.

¢ Noted the NEL ICB have suggested there is no need to rush into elections,
so there may be some time to review. Agreed advice will be sought and this
will be looked at again.

ACTION: Norbert Lieckfeldt/Eileen Taylor/Lorraine Sunduza

12.3 The Council RECEIVED and NOTED the report.
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13.  Council of Governor Committee Elections

13.1 Eileen noted that the outgoing Council determines committee membership for the
following year. A report has been circulated about where there are openings and
people were encouraged to put their names forward outside the meeting.

13.2 The Council RECEIVED and NOTED the report.

14.  Council of Governors Forward plan
Noted

15.  Any Other Urgent Business and Questions from the Public

15.1 The only question received was about league tables and that was answered during
the meeting. Any other questions that arose during the meeting will be responded

to outside the meeting by Norbert Lieckfeldt.

15.2 The Governors were reminded that the next Board meeting will take place on 25
September and all are welcome if they wish to attend.

15.3 The Council formally expressed its thanks to Aamir Ahmad and Anit Chandarana as
this will be the last Council of Governors’ meeting they will be attending.

Date and Time of Next Meeting:
e Thursday 13 November 2025, 5-7pm

All meetings will be held in person at Robert Dolan House unless stated otherwise.

The meeting closed at 6.50pm
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Appendix 1 — Group Discussion Summary

Enabling Older Adults to Live Independently: Themed Summary of Breakout
Discussions

This document summarises the key themes and insights shared during the breakout room
discussions on what the Trust should focus on to support older adults to live independently
for as long as possible. The summary brings together perspectives across multiple groups
and aligns with priorities in community, clinical, and integrated care planning.

Key Messages
e Focus on prevention and early intervention to maintain independence and avoid

unnecessary hospital admissions.

e Strengthen integrated neighbourhood teams to provide coordinated, proactive and
personalised care.

e Ensure discharge planning prepares patients and carers early to support confidence
and independence at home.

e Support ongoing rehabilitation, physical activity and the use of assistive technology to
enable daily living.

e Work closely with voluntary and community organisations to reduce isolation and build
strong social support.

1. Strengthening Community & Third Sector Involvement

Greater collaboration with community and voluntary organisations is essential to reducing
isolation and promoting independence. Improved signposting and partnership-building will
help older adults maintain social connections, confidence and wellbeing.

2. Stable and Integrated Neighbourhood Teams

Neighbourhood teams need stability and alignment across physical, mental health and
social care services. Lowering thresholds and intervening earlier can help prevent decline
and avoid crises.

3. Improving Hospital Discharge Processes

Better preparation of patients and carers for discharge can prevent unnecessary
dependency. Maintaining daily living skills during hospital stays and providing clearer
communication are important steps.

4. Promoting Self-Care, Confidence & Education

Support should focus on enabling older adults to carry out daily tasks independently,
restoring confidence gradually, and tailoring support to each individual's preferences and
readiness.

5. Prevention, Early Intervention & Admission Avoidance

Proactive and preventative approaches can reduce avoidable admissions. Planning for
discharge from admission and providing early physiotherapy and mobility support are key
strategies.

6. Supporting Carers as Key Partners

Carers require better information, emotional support, and recognition. Carers may include
family members, neighbours or friends, and their needs should be considered early in care
planning.

7. Physical Rehabilitation, Assistive Technology & Personalisation

Providing ongoing rehabilitation, falls support, and accessible digital tools can help older
adults manage daily life more independently. Support should be culturally informed and
tailored to the individual.
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8. Addressing Loneliness & Building Social Networks

Loneliness is a major barrier to independence. Befriending services, peer support
networks and volunteer-led companionship were highlighted as valuable interventions.
9. System-Level Collaboration & Information Sharing

Better alignment between the NHS, local authorities, housing providers, and community
organisations is needed. Shared digital communication systems can support coordinated
care and continuity.
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Council of Governors - Action Log following Council Meeting 14 September 2025

Ref |Meeting Date |Agenda item Action Point Owner Due Date Status Comments
222 14/09/2025|Update, National Collate Governor Questions and respond outside the Norbert Sep-25|Closed Update response sent on 6
Oversight Framework |meeting Lieckfeldt October 2025
223 14/09/2025|CoG Elections Review Council of Governor elections in light on NHS 10  |Eileen Taylor Nov-25(Forward plan |Awaiting Government guidance on
year Plan Guidance implementation of 10 year Plan,
due in Nov 2025
224 14/09/2025|Committee Carry out nominations process/ballot for CoG Committee  [Norbert Oct-25|Closed Completed, report to November
Membership membership 2025/26 Lieckfeldt 2025 Council
In progress
Closed

Forward plan




Report to the Council of Governors

13 November 2025

Title Update on the trust strategy refresh

Author Carys Esseen, Deputy Director of Integrated Care
Accountable Executive Richard Fradgley, Deputy CEO

Director Dr Amar Shah, Chief Quality Officer

Purpose of the report
To provide an update to the council on the progress made in refreshing our organisational
strategy following the previous update to the council on 11" September 2025.

1. Introduction

The trust is undertaking a structured

process to inform the development of its Phase 3 1523
new organisational strategy — our Big launching ividuale
Conversation. e participated
in phase 1
More than 1,500 people participated in Phase 2 Big
Phase one, followed by over 230 in Phase :;“s“::t“je::;’: Conversation 8200+
two. Phase three commenced in early update Insiohts
November, and features a representative 04/1/25 gathered

group of service users, carers and staff 10 working

who will be developing a set of e LiC
recommendations for the board to SRS 51
consider.

contributions
from teams /
groups

This report summarises key insights from
the Big Conversation process so far and
sets out the process for agreeing the final strategy.

2. What we are learning

Phase one, launched at Council of Governors in July 2025, centred on four key questions:

¢ What organisational strengths should we be building on?

¢ What are the challenges we are — and will be — facing?

¢ What should our priorities and areas of focus be?

¢ What are your hopes and aspirations for what we might achieve over the next five
years.?

Some of the high-level insights are shared below, including notable differences by place,
service type and/or participant type where relevant.
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Our Strengths: Across the board, people described ELFT as kind, compassionate,
collaborative and people centred.

o Staff value teamwork, shared purpose and a strong culture of care

e Service users and carers emphasised compassion, being heard and feeling
involved.

o External partners recognised openness and a willingness to work together.

Our Challenges: Workforce pressures, limited resources and increasing demand are
affecting morale and service quality.

e Corporate staff called for clearer priorities, better systems and fewer competing
initiatives.

e Service users and carers talked about access, waiting times and inconsistent
experiences.

e Regional feedback highlighted differences in stability, fairness, inclusion and equity
across Bedfordshire and Luton, and east London.

Our Priorities: People want ELFT to focus on access, prevention and wellbeing,
supported by better communication and follow-through.

e Community health services called for more integration and prevention.

e Mental health teams emphasised early help and continuity of care.

e Children and young peoples’ services highlighted family-centred approaches and
smooth transitions

Our Hopes: There'’s a strong appetite for a joined-up, fair and sustainable future for the
trust.

e Service users and carers hope for continuity and more involvement.
o Staff want clarity, stability and recognition.
o External partners want to see better data sharing and shared success.

We have also learned that there is a high degree of alignment and coherence in our views
on what good quality care looks and feels like, and the infrastructure that needs to be in
place for it to be delivered consistently. These elements been developed into a set of
quality statements that were tested with people in phase two.

3. Next steps

Agreeing the new strategy

¢ Phase three of the Big Conversation will conclude with the development of a set of
recommendations that the trust board will consider privately on 11 December 2025.

e Following the board’s deliberations, we expect to enter a period of iteration, where
we will develop a final draft that the board can discuss in public.

e Governors will have the opportunity to comment on the draft strategy, with a view to
testing its alignment with the trust’s mission and values, prior to its approval. This will
take place at either the January or March 2026 Council of Governors meeting.

e We will seek final approval and adoption of the new trust strategy by the end of
quarter 4 (March 2025).
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Developing our approach to delivery

e We have begun to consider how we might approach delivery of the new strategy.
This included a session on 6 November 2025 where operational and clinical leaders
came together to discuss key principles for strategy delivery.

e |tis intended that the launch of the new strategy will be accompanied by a
communication and engagement plan to ensure there is a shared understanding and
ownership amongst all staff and our partners.

e Governors will be invited to offer insights into how to communicate the strategy to
member constituencies as part of this process.

e Over the term of the new strategy, governors will also be invited to seek assurance
about the new strategy’s delivery, progress, and impact.

4. Action Requested

4.1.The Council is asked to RECEIVE and NOTE the paper
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East London
NHS Foundation Trust

To: Council of Governors
From: John Bennett, Committee Chair
Author: Norbert Lieckfeldt, Head of Governor & Community Engagement
Date: 13 November 2025
Subject: Significant Business & Strategy Committee Report
1.0 Purpose of the Report
1.1 To update the Council on the work of the Significant Business & Strategy Committee
(SBSC).
2.0 Background
2.1 SBSC has been established to carry out specific duties on behalf of the Council,
including reviewing the Trust’s business development and associated strategy.
2.2 The membership of the Committee (until 31 October 2025) is as follows:
e John Bennett (Chair)
e Dafni Boula
e Love-Jane Egbe
e Elliot Goodman
e Reno Marcello
e Robert Morris
e Caroline Ogunsola
e Jamu Patel
e Sarifa Patel
2.3 The Committee met on 29 October 2025 in a session open to all interested
Governors. The meeting was attended by Richard Fradgley (Deputy CEO and
Director of Integrated Care), who presented on the topic of “The NHS 10 Year Plan —
Opportunities & Challenges for ELFT”, and Norbert Lieckfeldt.
2.4  This meeting also marked John Bennett’s final meeting as Committee Chair, and the

Committee recorded its appreciation for his leadership and contribution since 2017.
The Committee will initiate the process to elect a new Chair in due course.

Key Discussions and Decisions

3.1

Overview and Context of the NHS 10 Year Plan

Richard Fradgley provided an in-depth briefing on the NHS 10 Year Plan, its
historical policy context, and implications for the Trust. He noted that many of the
themes - shifting care from hospital to community, prevention, and workforce
development - are long-standing, with the main new element being a strong
emphasis on digital and Al transformation.
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3.2

3.3

Governors discussed the risk posed by limited funding, as the plan’s early years
show below-average real-terms growth, with few new resources to support delivery.
They expressed concern that this could undermine the plan’s ambitions.

It was also noted that spending trends remain hospital-focused, with acute sector
growth continuing to significantly outpace investment in community care, challenging
the practical delivery of the plan’s stated shift to neighbourhood and preventative
models.

Key Policy Shifts and Local Implications

3.4

3.5

The Committee reviewed the plan’s three major shifts:

From hospital to community care
From analogue to digital transformation (with the NHS app as a key ‘front door’)
From treatment to prevention

Governors discussed alignment with the Trust’'s neighbourhood health and care
model, recognising this as an opportunity to shape local system design. Richard also
noted potential changes to Foundation Trust powers and NHS architecture, including
greater transparency and flexibility for capital reinvestment. Governors acknowledged
the need to remain agile as NHS structures evolve.

Mental Health & Prevention

3.6

3.7

Governors raised concerns about the lack of a dedicated mental health chapter in the
plan and limited funding clarity. Commitments such as neighbourhood-based models
and mental health emergency departments were welcomed, as were plans for an
updated framework for serious mental iliness. However, the absence of any mention
of the Mental Health Investment Standard, safeguarding spending on mental health,
in the Medium Term Planning Framework raised concerns.

Participants emphasised the importance of preventative strategies, particularly for
children, young people, and neurodiverse populations. The Trust’s local work - such
as school-based mental health support and community public health initiatives - was
recognised as good practice.

Digital Transformation and Access Challenges

3.8

3.9

The Committee discussed digital poverty, literacy, and interoperability as key
challenges to digital inclusion. Governors highlighted barriers faced by service users
lacking digital access or skills, noting the risk of widening health inequalities.

Examples were shared of incompatible digital systems between trusts and GP
practices, causing frustration for patients and staff. Richard confirmed that digital
access and system integration remain major priorities within the Trust’s digital
strategy. Al and Digital Inclusion and how these impact on service user experience is
currently one of the five priority themes for the Council to consider in a future
meeting.

Organisational Strategy, Leadership, and Collaboration

3.10 Governors reviewed the Trust’s strategic stance in responding to the NHS 10 Year

Plan, noting the importance of maintaining quality while navigating financial
constraints. The Committee agreed that the Trust should continue to act as a system
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3.11

leader and integrator, balancing collaboration with other providers against the
pressures of financial competition.

Governors noted that the reporting requirements have changed; in previous years
system-wide forward plans needed to be provided whereas the new Medium Term
Planning Framework sees a return to provider-specific annual plans. The Trust will
develop a narrative plan for submission to NHS England which will come to the
Council in due course.

Addressing Social Determinants of Health and Equity

3.11

Richard and governors discussed the Trust’s continued work on health equity and
population health, including:

Living wage requirements for suppliers

Pay band 3 as the lowest grade in the Trust

Publication of an annual Population Health Report alongside the Quality and
Financial Accounts

These initiatives demonstrate the Trust's commitment to addressing the social
determinants of health and tackling inequality through policy and practice.

Chair Succession Planning

3.12

Governors expressed their thanks to John Bennett, acknowledging his service as
Chair since 2018 and his constructive leadership of the Committee as a “critical
friend” of the Trust. John reflected that his first and last meetings both addressed the
national NHS context, showing how the Committee has come full circle. The
Committee agreed to initiate the process for electing a new Chair before the next
meeting.

Action

The Council of Governors is asked to
1. RECEIVE and NOTE the report

Chair: Eileen Taylor Chief Executive: Lorraine Sunduza OBE
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East London
NHS Foundation Trust

To: Council of Governors

From: Norbert Lieckfeldt, Head of Governor & Community Engagement
Date: 13 November 2025

Subject: Council Committee Membership/Council Elections 2025

1.0 Purpose of the Report

1.1 To update the Council on the plans for holding elections to the Council of
Governors, and vacancies and changes to the membership of the three
Council Committees:

e Communications and Engagement Committee (CEC)
e Nominations and Conduct Committee (NomCo)
e Significant Business and Strategy Committee (SBSC)

2.0 Background on Committee Membership

2.1 The membership of all Council committees is determined by the Council
(reference Council of Governors Standing Orders para 5.1).

2.2 Committee membership ends with the respective governor’s current term of
office on 31 October irrespective of whether they have been re-elected for a
further term. This is to ensure succession planning and refreshing the
committee membership.

2.3 Due to the deferred elections, a number of Governors’ terms ended on 31
October and whilst they are welcome to join public meetings of the Board,
they are not eligible for election to Committees at this stage until any further
elections have been completed.

3.0 Committee Membership

3.1 Communications & Engagement Committee (CEC)

The CEC has a core membership of at least six governors, without any
additional restrictions on Committee membership.

Three governors had stepped down as of 1 November 2025:

e Yesmin Begum
e Bob Cazley
e Suzana Stefanic
plus
e [Kathryn Smith, resigned previously]
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3.2

Expressions of interest were invited via email on 22 September 2025. As of
the nominations deadline on 6 October, no valid nomination from those who
would remain a Governor as of 1 November 2025 has been received and
no Governor has expressed their wish to step down from the Committee.

Therefore, the Committee membership as of 1 November 2025 will be
e Felicity Stocker (Chair)
e Dafni Boula (Vice-Chair)
e Gren Bingham
e Beverley Morris
e Jamu Patel
e Hazel Thomas

This meets the minimum membership requirements. As meetings are open
to all Governors, Governors at the meeting are welcome to express their
wish to join the core membership of the Committee without the need for a
formal process.

Nominations & Conduct Committee (NomCo)

NomCo has a membership of seven governors (inc the lead governor as ex
officio member). In addition, the Trust chair and Trust vice-chair are also
(non-voting) members of the committee. Of the seven elected members,
two must be public governors, one a staff governor and one an appointed
governor.

As of 1 November 2025, the Committee has two vacancies:
e John Bennett
e Suzana Stefanic

Membership requirements are met with the current remaining members,
therefore governors from any constituency (public, staff, appointed) could
nominate themselves for the vacant spaces.

Expressions of interest were invited on the 19 September 2025. By the
deadline of 29 September, two valid expressions of interest were received:

e Andrea Okoloekwe
e Ruby Sayed

As the numbers of valid expressions of interest is equal to the number of
vacancies and no Governor expressed a wish to step down from the
Committee, no ballot is required, and the proposed Governor membership
of the Committee is

e Mark Dunne

e Sade Etti

e Caroline Ogunsola (ex officio as Lead Governor)

Chair: Eileen Taylor Chief Executive: Lorraine Sunduza OBE



Andrea Okoloekwe
Jamu Patel

Ruby Sayed

Hazel Thomas

3.3 Significant Business & Strategy Committee (SBSC)

SBSC membership consists of the deputy lead governor (ex officio) and
eight governors with a minimum of one governor per constituency (public,
appointed or staff)

As of 1 November 2025, the committee had three vacancies:
e John Bennett (Committee Chair)
e Love-Jane Egbe
e Sarifa Patel

Membership requirements are met with the current remaining members,
therefore governors from any constituency (public, staff, appointed) can
nominate themselves for the vacant spaces.

Expressions of interest were invited on the 19 September 2025. By the
deadline of 29 September, three valid expressions of interest were
received:

e Gren Bingham
e Andrea Okoloekwe
e Hazel Thomas

As the numbers of valid expressions of interest is equal to the number of
vacancies, no ballot is required and the proposed membership of the
Committee is

Gren Bingham

Dafni Boula

Elliot Goodman

Reno Marcello

Robert Morris

Andrea Okoloekwe

Caroline Ogunsola

Jamu Patel (Vice-Chair, ex officio as Deputy Lead Governor)
Hazel Thomas

4.0 Council Elections 2025

4.1 The Trust’s constitution does not mandate a timetable of regular elections
but requires elections to be held to fill expired or vacant seats.
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4.2

4.3

4.7

5.0

5.1

The NHS 10 Year Plan proposes significant changes to governance
structures including potential removal of the statutory requirement for FTs to
have Councils of Governors. However, this change would require primary
legislation and is not yet in force

Guidance on the implementation of governance changes is expected in
November 2025 — whilst we await the guidance, plans for Council elections
are necessarily held in abeyance. This decision is under constant review.

Governors whose term ended on 31 October 2025 will be routinely invited
to attend Council of Governor meetings held in public though will not be
able to vote or attend other meetings such as Council meetings held in
private, or Governor development sessions. We hope this will enable them
to stay in touch and eventually opt to stand for re-election, once there is
more clarity around the process.

Action being requested

The Council is asked to:
e RECEIVE and NOTE the report
e APPROVE the Committee membership as follows:

Communications & Nominations & Conduct | Significant Business &
Engagement Committee | Committee Strategy Committee
Felicity Stocker (Chair) Mark Dunne Gren Bingham
Dafni Boula (Vice-Chair) | Sade Etti Dafni Boula
Gren Bingham Caroline Ogunsola Elliot Goodman
Beverley Morris Andrea Okoloekwe Reno Marcello
Jamu Patel Jamu Patel Robert Morris
Hazel Thomas Ruby Sayed Andrea Okoloekwe
Hazel Thomas Caroline Ogunsola
Jamu Patel
Hazel Thomas
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COUNCIL OF GOVERNORS FORWARD PLAN 2026

Date of Meeting Key Strategic Agenda Items
15 January 2026 e COG Strategic priority (Improving Service User Experience through Digital
& Al)

e Annual Plan Update
e Trust Strategy Review
e CQC Well-Led Review (TBC)

12 March 2026 o COG strategic priority (Estates and their impact on service user experience)
e Trust Strategy
14 May 2026 e CoG Strategy — Set new priority themes for 2026/2027

e Governor Impact Report
e Council Improvement Plan

9 July 2026 e (oG Strategic Priority Theme 1 (TBC)
e Council Training and Development

Standing / regular reports at every meeting:

. Minutes

. Action log and matters arising

. Trust performance update

. Reports of the Council committees after each meeting:

» Communications and Engagement Committee
inc membership engagement plan

» Nominations and Conduct Committee

» Significant Business and Strategy Committee

Chair: Eileen Taylor Chief Executive: Lorraine Sunduza OBE




	0. COG 2025-11-13 Agenda FINAL DRAFT
	04. AMM 2025-11-13 AMM Minutes May 2025 FINAL
	09a. COG 2025-11-13 COG Public Minutes Sept 2025 FINAL DRAFT
	10. CoG 2025-11-13 Action Log following September 2025
	Open Actions

	11. COG 2025-11-13 Big Conversation Update
	Our Strengths: Across the board, people described ELFT as kind, compassionate, collaborative and people centred.
	 Staff value teamwork, shared purpose and a strong culture of care
	 Service users and carers emphasised compassion, being heard and feeling involved.
	 External partners recognised openness and a willingness to work together.
	Our Challenges:  Workforce pressures, limited resources and increasing demand are affecting morale and service quality.
	 Corporate staff called for clearer priorities, better systems and fewer competing initiatives.
	 Service users and carers talked about access, waiting times and inconsistent experiences.
	 Regional feedback highlighted differences in stability, fairness, inclusion and equity across Bedfordshire and Luton, and east London.
	Our Priorities: People want ELFT to focus on access, prevention and wellbeing, supported by better communication and follow-through.
	 Community health services called for more integration and prevention.
	 Mental health teams emphasised early help and continuity of care.
	 Children and young peoples’ services highlighted family-centred approaches and smooth transitions
	Our Hopes: There’s a strong appetite for a joined-up, fair and sustainable future for the trust.
	 Service users and carers hope for continuity and more involvement.
	 Staff want clarity, stability and recognition.
	 External partners want to see better data sharing and shared success.

	12. COG 2025-11-13 Significant Business and Strategy Committee Report FINAL
	14. COG 2025-11-13 Council Elections & Committee Membership FINAL
	15. COG-2025-11-13 Forward Plan 2026

