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Why Environmental Sustainability Matters to ELFT

1. Because sustainable healthcare is good healthcare.

« It focuses on preventing iliness rather than treating it — that’s just good healthcare.

» It reduces waste by avoiding unnecessary medicines, equipment, and materials — again, just good healthcare.
» It protects staff, service users, and communities from environmental harm — still good healthcare.

2. Because our actions have real impact.

As a large NHS organisation, ELFT contributes to environmental damage through its global supply chain. While this
may seem discouraging, it means any changes we make can have wide-reaching positive effects across the sector
and beyond.

3. Because we choose to act.
We are facing a climate and environmental emergency, affecting the most vulnerable first and worst. We can’t wait
for others — if we want change, we must lead it.

What Does Sustainable Healthcare Look Like at ELFT?

Based on the Centre for Sustainable Healthcare’s five principles:
Prevention — Promote physical and mental wellbeing by addressing root causes of illness.
Self-care — Empower people to manage their own health.
Lean Service Delivery — Eliminate waste in how we deliver care.
Low Carbon Alternatives — Choose treatments with lower environmental impact.
Sustainable Resource Use — Use buildings, energy, water, and waste efficiently.

The result?
Better population-health. Better care. Better staff experience. Better value.

Because sustainable healthcare is just good healthcare.



Foreword from Lorraine Sunduza, ELFT CEO

At ELFT, we continue to recognise that the climate and ecological crisis is fundamentally a
public health crisis that threatens the health of our communities. Now, more than ever, the
evidence for both physical and mental detriments to human health is compelling. As an
organisation committed to the physical and mental well-being of our service users, carers,
staff and local communities,

As we enter into another three year phase of our Green Plan that covers 2025 to 2028
the need for environmental sustainability to be integrated in to our business as usual
has never been more important. How we effectively utilise our organisational
treasures to ensure this happens is vital to the success not just of this Green Plan but
also to improving efficiency in our operations and driving value across the
organisation

Today, in line with the latest guidance and innovation in the Greener NHS Programme, we
publish our updated plans for 2025 — 2028. This version of the Green Plan includes the
specific projects and goals required to move closer towards our net zero targets while we will
also provide a more succinct and simple overview to ensure our plans accessible for all.

Lorraine Sunduza
ELFT CEO



Foreword from Kevin Curnow, Chief Finance Officer

First and foremost, the climate and ecological crisis is a humanitarian challenge and one which

will need all members of society to make changes to avert the worst effects across all industries and
organisations. As a healthcare organisation specialising in mental health care we are acutely aware
of our responsibilities in helping our service users, staff and stakeholders navigate this challenging

and concerning crisis.

Since the first inception of the Trusts sustainability plan it has always been made clear that environmental sustainability
and financial value are not mutually exclusive, quite the contrary. All sustainability initiatives focused on reducing our
carbon footprint will have some form of financial payback either from reduced materials, energy usage or saved process

or physical waste. These financial savings can be reinvested into our core business of healthcare and help to improve the
service we offer to our wider community. This approach helps to ensure that the sustainability metrics provided to internal
and external stakeholders are relevant, compliant and accurate on the one hand, and in supporting the overall execution of
the sustainability strategy on the other. Here at ELFT we believe that finance and the CFO bring unigue skills to the table
in terms of measuring and tracking both financial and non-financial achievements. This applies to risk analysis as well as
governance, internal monitoring, measurement, prevention, mitigation and third-party assurance.

ELFT puts service users and staff at the forefront of all we do and our approach to sustainability and financial
viability is core to furthering this value. With the potential to improve the quality of not just the air we breathe
in our communities but also the health and well-being of all stakeholders and beyond, coupled with financial
savings to reinvest and improve our approach to healthcare, this Green Plan and hundreds like it must
succeed and as CFO | am committed to being a big part of this journey.

Kevin Curnow




Foreword from People Participation

"We cannot care for our service users without also caring for the planet. While climate change affects us all, the most vulnerable are hit hardest.
To build a sustainable healthcare system, we must include the insights and experiences of our service users and carers.

Sian Hodgkinson
People Participation Lead for Environmental Sustainability

"Being involved in projects such as LEAF is crucial for “I believe it’s essential for the NHS in our area to focus on a
sustainability and care for all within NHS and it has allowed green plan because protecting our environment directly
voices from various experiences and backgrounds to support the supports public health, now and in the future.

mission of sustainable care.
| feel that my voice is heard, which makes me proud to be part
It's been a pleasure to be a part of something so impactful.” of shaping a more sustainable and healthier community.”

Rajna - LEAF WTG Member Kelly Jamieson- LEAF WTG Member

"Sustainability is so important in today's climate, but there is still
so much we can do every day".

Janine- LEAF WTG Member



Global Context

According to the 2024 Lancet Countdown on Health and Climate Change ;

Despite the initial hope inspired by the 2015 Paris Agreement, the world is now
dangerously close to breaching its target of limiting global multiyear mean
heating to 1-5°C. Annual mean surface temperature reached a record high of
1.45°C above the pre-industrial baseline in 2023, and new temperature highs
were recorded throughout 2024. The resulting climatic extremes are increasingly
claiming lives and livelihoods worldwide

The record-breaking human costs of climate change

. Of the 15 indicators monitoring climate change-related health hazards,
exposures, and impacts, ten reached concerning new records in their most
recent year of data.

. Heat-related mortality of people older than 65 years increased by a
record-breaking 167%, compared with the 1990s

. Heat exposure is also increasingly affecting physical activity and sleep quality,
in turn affecting physical and mental health

. Between 1961-90 and 2014-23, 61% of the global land area saw an increase
in the number of days of extreme precipitation (indicator 1.2.3), which in turn
increases the risk of flooding, infectious disease spread, and water
sontamination.
Compounding these impacts, climate change is affecting the social and
economic conditions on which health and wellbeing depend. The average
annual economic losses from weather-related extreme events increased
by 23% from 2010-14 to 2019-23




Global context

continued

While acknowledging that there has been some progress in areas of high carbon production, the
case for significant and severe carbon reduction work is clear.

The below graph shows that the last 3 years have shown significant increases in global surface
temperature. 2022 0.91 degree increase, 2023 1.18 and 2024 1.29. These are significant and

concerning increases. If this 41% increase every 2 years were to be replicated (not to mention increased)
we would see a global surface temperature increase of 1.81 by 2026
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National Context

Climate change is a global issue, with global impacts. But how
will climate change affect us in the UK? And when? Have we already
seen some impacts, and what will the UK climate be like in the
future?

Over the last three years the effects of climate change related weather has been all too
apparent across our communities

July 2022 - London fires from extreme summer heat, including Dagenham where 14
homes were destroyed

In 2022, the UK recorded its highest number of deaths due to excess heat (2,985),
according to the UK Health Security Agency. On top of this, London has the most
heat-related deaths in the UK

Heavy rainfall that caused flooding across a county cost a local authority more than
£1m. Central Bedfordshire was hit by two instances of flooding, in January 2024, where
people were evacuated from their homes, and September, where a month's worth
of rainfall fell in 48 hours.

September 2024 more severe flooding in Bedfordshire after a month of rainfall fell
in under 48 hours closing major roads and closing local schools

As climate change continues we can expect more disruption to our public
services, transport and healthcare facilities with an equally uncomfortable bill for
repair and adaptation.




National Context
~

It's important to remind ourselves of what the impacts of climate change in the UK look like but also which areas we expect to be
affected. While we need to do what we can to reduce the impacts, being prepared for what those impacts will be is vitally important as
a Trust but also a society.

Some of the impacts from these changes to our climate system include:

* Risk to water supplies — Effects staff, service users and contractors

« Conflict and climate migrants — Increased pressure on al heath services including mental health
» Localised flooding — How we access our sites and costs involved in repairs
+ Damage to marine ecosystems — Effect on our food supplies

» Loss of biodiversity — Numerous knock on effects to food supply and

+ Change in seasonality — Adapting our food provision and buildings
+ Heat stress - Increased pressure on all heath services including mental health
+ Habitable region of pests expands — Link to potential zoonotic disease

Infrastructure — Increased costs to repair and improve buildings will take money away from clinical caret:

« Food insecurity — An issue that will effect all within the UK including service users, staff and stakeholders®




Climate change poses a major threat to our health as well as our
planet. The environment is changing, that change is accelerating,
and this has direct and immediate consequences for our patients,
the public and the NHS.

The Greener NHS programme will work with our staff, hospitals and
our partners. We will build on the great work being done by
trusts across the country, sharing ideas on how to reduce the
impact on public health and the environment, save money and
reach net carbon zero.

In 2020, the NHS became the world’s first health system to
commit to reaching net zero emissions. The Delivering a Net
Zero National Health Service report set out the scale of ambition.
The Health and Care Act 2022 reinforced this commitment, placing
new duties on integrated care boards (ICBs), NHS trusts and
foundation trusts (referred to collectively in this guidance as trusts)
to consider statutory emissions and environmental targets in their
decisions.

Trusts and ICBs are expected to meet these duties through t
delivery of board-approved green plans. In 2021, NHS England
asked systems and trusts to develop green plans spanning 3 years
(2022/23 to 2024/25). These plans now need to be refreshed in
line with updated statutory green plan guidance by 31-July
2025.




Greener NHS Guidance and focus for the next 3

years

The updated guidance supports systems and trusts to refresh their
green plans for the next 3-year cycle with the aim of;

prioritising interventions that support world-leading patient care and
population health, and reduce inequalities, while tackling climate
change and broader sustainability issues

supporting NHS organisations to plan and make considered
investments while increasing efficiencies and delivering value for

taxpayers

ensuring every NHS organisation supports the ambition to reach net
zero carbon emissions, reflecting learning from delivery to date

Approach

Each organisation should:

review progress to date and engage with key stakeholders about
refreshing priorities, in particular clinical and staff groups who
underpin green plan delivery

take into account the national targets (and interim 80% emissions
reduction goals) for the NHS carbon footprint and carbon footprint plus
set out SMART (specific, measurable, achievable, relevant and time-
bound) actions and associated key performance indicators (KPIs) for
each area of focus

ensure recommended governance arrangements and processes

to measure and report on progress are in place

comply with any applicable legal duties, including the duty to reduce
inequalities, the Public Sector Equality Duty and the duty to have regard
to all likely wider effect of decisions



https://www.england.nhs.uk/long-read/green-plan-guidance/#areas-of-focus
https://www.england.nhs.uk/long-read/green-plan-guidance/#green-plan-governance
https://www.england.nhs.uk/long-read/green-plan-guidance/#tracking-and-reporting-progress
https://www.gov.uk/government/publications/public-sector-equality-duty

The greatest opportunity

According to the 2024 Lancet Countdown on health and climate change...

(1 ‘Despite the initial hope inspired by the 2015 Paris
Agreement, the world is now dangerously close to
breaching its target of limiting global multiyear

mean heating to 1.5°C’
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Urgent climate action could prevent millions of deaths globally through:...
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In one example, rapid decarbonisation could prevent most of the 28,000 — 36,000 deaths from air pollution in the UK every year.
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Greenhouse Gas Protocol scopes in the context of the NHS
(from ‘Delivering a net zero NHS, 2020) Carbon emissions are
defined under three categories or ‘SCOPES'— SCOPE1, SCOPE2 and
SCOPE3. These are defined by the Green House Gas Protocol
and the Greener NHS.

SCOPE1 - All Direct Emissions from the activities of an organisation
or under their control. This includes fuel combustion on site, from
owned vehicles and fugitive emissions. Examples include fleet
vehicles, fuel combustion, gas emissions from boilers and
air-conditioning refrigerant leaks.

SCOPE 2 - Indirect Emissions from electricity purchased and used by
the organisation. Emissions will be created during the production of
the energy and eventually used by the organisation. Examples
include purchased electricity, heat and steam.

SCOPE 3 - All Other Indirect Emissions from activities of the Q
organisation, but occur from sources that they do not own or control.

This is usually the largest share of the carbon footprint, especially for
office-based companies and the health system, covering emissions
associated with business travel, procurement, waste and water.




Sustainability as key value

At ELFT, it is our vision to deliver the highest quality mental health and community care to our local communities.
The environmental, financial and social issues most important to our communities and staff are those that improve
health outcomes while also addressing inequalities and access to services.

While the Green Team feel that the Green Plan and sustainability touch on all areas of the Trust values it is
highly recommended that ELFT include sustainability as a key value going forward.

There are four objectives in our 5-year trust strategy. They are:

@ To improve population health so that our communities are healthier and able to get more out of life.

To improve the experience of care — so that anyone in contact with our services feels safe, feels

//?7 involved in decisions about their care and knows that the staff around them are focused on their
recovery and their future goals.

To improve staff experience — so that staff are able to grow, learn, feel supported
and enjoy what they do.

To improve value — by making the best use of our resources, making the best use of
O b . . .
o everyone's time, removing obstacles that delay or hold things up, and by adopting
systems and processes to make things more efficient and effective for everyone.
Sustainability forms a key part of that vision, and touches on all aspects of our work.

Acknowledging the need for accelerated action, we aim to deliver:

. Reach net zero NHS Carbon Footprint by 2040, reducing emissions by at least 47% by 2028-2032;
. Reach net zero NHS Carbon Footprint Plus by 2045, reducing emissions by at least 73% by 2036-2038



ELFT’s emissions
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ELFT’s emissions

profile (scope 1&2
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Governance and assurance

Clear leadership and accountability are needed to ensure progress against this strategy
is delivered consistently, efficiently and at pace across our large and complex Trust.

—  Workstream Steering Groups - Each of the workstreams currently active have
a steering group led by either a clinical lead or Trust sustainability lead. The measures
O O O and targets in each workstream are discussed and any barriers overcome. New ideas and
discussion is also active within these groups and progress of these workstreams is recorded
in a Gantt chart that is provided as one of the assurance methods for the Green Plan.
The workstreams consist of relevant staff, service users and industry experts.
These groups are active task and finish groups.

Climate Network - This group acts as a more informal discussion and meeting space for
all staff and service users across the Trust. While this is mostly a space for guest speakers,
informal discussions and updates it also serves as a space for new opportunities and discussion
on potential projects that can be fed in to the workstream meetings.

000 Green Plan Board - Will scrutinise the progress and activities of ELFT’s strategic sustainability
portfolio. Membership will include senior leaders from the Trust’s key clinical and

support services and be chaired by the Green Plan executive lead, currently the Chief Finance Officer.
It will report on the strategic progress of the Green Plan workplan, ensuring this is integrated alongside
flagship strategy and service developments. This group acts as the first point of assurance on Green
Plan measures and targets.




FBIC - The overall purpose of the Committee is to provide oversight and assurance to the
Board on the integrity and deliverability of the Trust's financial, efficiency and infrastructure
plans. With regards to sustainability the Committee:

Reviews (and on behalf of the Board approves) the Trust’s sustainability strategy
(green plan) and provides input and recommendations.

receiving progress reports as appropriate to scrutinise delivery and the meeting of
key milestones. This occurs every 6 months

Reviews (and on behalf of the Board approves) the Trust’s annual report
on matters of sustainability, climate adaption and carbon reduction
together with related areas of corporate social responsibility.

EF\

/| Monitors the implementation and effectiveness of the Trust’s sustainability plans,
il

000

N

Annual Report Updates- The final area of assurance and reporting takes the form of
quarterly updates to the Trustwide Planning and Performance Manager which in turn feeds in
to the overall Trust Annual Plan updates. These updates take the form of a dashboard of

' ’ measures that have been decided on as effective reporting and assurance mechanisms due to

a g the frequency and quality of data. These are utilities usage, recycling percentages and
workstream completion.




Report to Finance, Business Trust Board:

Governance and Investment Committee (FBKZB > Assurance report from FBIC —

presented to the Board 6 Monthly.

Organisation

Ch art Green Plan Board - bimonthly:
Chaired by Chief Finance Officer.
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Tracking and reporting

progress cont....

The Green Team tracks and monitors progress on key scope 1&2 emissions currently;

Energy Travel Waste/Recycling
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Workforce & System Leadership

|
Delivering on climate action means engaging and developing our workforce and
system partners. We know how motivated our staff and service users are in
addressing issues of social justice and inequalities. As a trust we have committed
ourselves to act on the social determinants of health, including social
inequalities. Below are some examples of the targets for the three years

g
.

ahead
Communicate Support staff ELFT values Increase 3% of staff are climate: Environmental Environmental Communications and
Green Plan with training reflect our climate champions sustainability part of sustainability and People and Culture
commitment Network People Promise and climate action are Department will
staff well-being one of our 4 pillars identify climate
initiatives of the trust Anchor champions

2 09) & YW 0 2 ol €

How we embed sustainability through our workforce is key to the success of the plan




Clinical Transformation

|
The NHS is committed to moving to out-of-hospital and digitally-enabled care 4
where clinically appropriate, improving prevention of ill health and reducing health ﬁ'
inequalities. These changes also underpin our commitment to net zero. Net zero ‘
clinical transformation should ensure high-quality, preventative, low-carbon care is
provided to patients at every stage.

clinical leaders, Environmental Tackle areas of We offer Establishing a clinical Integrate completing quality
responsible for Sustainability is a high carbon therapeutic lead and environmental improvement
designing and key factor in intensity within social activity, multidisciplinary sustainability in project(s) in the
delivering low carbon change initiatives clinical specialties gardening working group Quality clinical area(s) that
models of care across the trust or care pathways and growing responsible for Improvement focus on a
projects linked reducing emissions in Training measurable
to every team the clinical area(s) reduction in

¢ ) 5] (®
v 9 |

Utilising our passionate clinical leadership in sustainability and across the estate will
be pivotal in how we re-design our care pathways to align with our sustainability commitments.




Digital Transformation

Strong digital foundations are essential for transforming care by improving access, £
quality, productivity and reducing emissions. However, digital services can also
increase emissions. NHS England’s What good looks like framework encourages
NHS organisations to prioritise sustainability in the procurement, design and
management of digital services to meet the objectives of the Greening
government: ICT and digital services strategy

Hybrid mail project Support for i Greater efficiency Energy ! Reduced Physical i Host data in either
that will replace Telemedicine: i in care processes, Efficiency: i Infrastructure: By low CO2 data
paper printing into i Transitioningto | less duplicated Modern SD- i leveraging cloud- centres or in
digital i MSTEAMS from | effort/admin need, WAN and Wi- ! Dbased solutions, : hyperscale cloud
correspondence Accur, i simplerworking i Fi solutions i (e.g. Amazon Web
: : are designed i Services, Azure,
: : : to be energy- GCP
efficient,
=D A= /I
S) 0 & %o ol e
: ° : : : :

Financial and
environmental
benefits to explore
moving from
device purchase to
a managed leasing
arrangement

]

Digital technology and systems can play a significant role in reducing emissions including those associated with business travel, staff

and patient travel.




Travel & Transport

The NHS fleet is the second largest in the country, consisting of over 20,000
vehicles. It directly contributes to harmful air pollution. The NHS Net zero travel
and transport strategy outlines a roadmap to decarbonise NHS travel and
transport, while also providing cost-saving and health benefits. As a community
mental health Trust our travel footprint is a significant part of our overall footprint

and decisive and effective interventions in our businesses as usual transport
policy is essential.

T P

Our salary sacrifice Travel-related We have sufficient

EV parking at ! Toreducetheuseofi Wedonotfund i Develop a
scheme for vehicles i schemesoperating i cycle storage at sites with over i personal vehicles by i internal air travel or i sustainable travel i Increase staff car
allows for the across the i 100% feasible 30 parking 10% i non-recruitment i plan using national sharing
purchase of only i organisation such sites spaces : i related international i template
ULEVs or ZEVs i ase-bikes, salary air travel :
i sacrifice, car club,

pool bikes and EV

50— X/ ) Ly o
You could travel to the moon and back three times on the mileage that ‘

ELFT’s staff claim annually for personal car usage




Estates & Facilities

. o L £
There are significant opportunities across the NHS estate to reduce emissions and :
lower costs, while improving energy resilience and patient care.

We have building
level energy metering
at all sites

We are using
Building
Management
System (BMS) to
monitor and
manage energy
use

Reduce emissions
from clinical and
domestic waste

We have year
on year
energy

savings plans

of 5% pa

Our capital projects
team and asset
managers are net zerg
trained and have skills:
to include
sustainability planning
in decisions
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We have a furniture
reuse scheme

—

LV

Water saving
measures across
Trust sites

Increase LED
coverage by 10%
per year

00O

W

How we optimise our estate while also utilising it for the benefit
of the wider community is integral to a sustainable approach




Across the NHS, emissions embedded in the production and delivery of medicines £
account for 20% of total emissions. A significant proportion of primary care
prescribing is in psychotropics. Our focus is on reducing unnecessary prescribing,
switching to lower carbon alternatives, optimising medication usage, reducing
waste and appropriate disposal of waste. Inhalers are a particular focus in our
primary care settings, as is de-prescribing of psychotropics.

Promote sustainable
use and disposal of
medicines

Medicine suppliers
to meet
requirements of NZ
supplier roadmap

Ly

10% reduction in
medicine used

Our
pharmacists
are
sustainability
champions

LV

We transport
medication using low
emission transport

\O—

Discussion with
clinical teams and
stakeholders
regarding ways to
modify behaviours
of medicine use and
disposal.

—

9 |

Making progress in one work stream can directly effect another. If we can change the way we deliver care i.e. horticulture and
green space therapy we can reduce the impact on medicine usage and expenditure




Supply Chain & Procurement

The NHS net zero supplier roadmap outlines steps suppliers must follow to align
with the NHS net zero ambition between now and 2030. Roadmap implementation
is a shared responsibility across trusts, systems, regional procurement hubs and
nationally. Organisations should also seek to embed circular solutions, such as
using reusable, remanufactured or recycled solutions when clinically appropriate,

™ P

|

which are often cost-saving.

Reduce reliance on
single use products

=D
O
A
®
Voo

Our organisation is
engaging with its
suppliers and
supporting them on
their Net Zero
Journey

We have walking
aids refurbishment
and reuse scheme

in place

7

Al

We are taking
action on

copy paper

LV

We promote
community wealth
building in our
spending e.g. away
days at community
owned sites

7

4l

ELFT

Encourage suppliers
to go beyond
minimum
requirements and
engage with the
Evergreen
Sustainable
Supplier
Assessment
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000
Tl

Integrate our
sustainable
procurement
approach into
GFGT

The NHS supply chain accounts for the majority of indirect greenhouse gas emissions. Over 20,000 tons of Co2 every year for




Food & Nutrition

y
Organisations should continue implementing the National standards for healthcare £
food and drink, requiring NHS organisations to deliver high-quality, healthy and
sustainable food and minimise waste.

Globally, the reliance on meat and dairy has led to increased emissions from
industrial farming, deforestation, and soil erosion. A diet that includes more plant-
based foods and fewer animal source foods has both a lower environmental
impact and greater health benefits, reducing the risks of heart and lung disease,
obesity, diabetes, dementia, and cancers and preventing millions of premature
adult deaths per year

Adapt our menus for i Digital meal Food waste identified We have water i Weareableto i We use local and
patient mealsto use i ordering systemfor i monitored atall opportunities i fountains (mains  signpost service i  sustainable and
more seasonal patient meals sites i  tomakemenu i water) at sites ~ { usersto community i Fairtrade catering
produce i installed to enable options i food and farming i of all catered
i moreaccurate i healthier and i events and Trust
i meal planning and i lower carbon. events
i reduce food waste : Meat free i i i
z-% : : : meals

Industrial meat production is the single biggest cause of deforestation across the planet




Adaptation

Climate change threatens the ability of the NHS to deliver its essential services in [
both the near and longer term. Resilience and adaptation should be built into
business continuity and longer-term planning to avoid climate-related service
disruptions. Partnership working between sustainability leads, public health,
emergency response teams and estates leads at trust and system level is crucial.

We have a plan for i We have a i  We have carried i Training on i The effects of climate Mitigate risks i Linking climate
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Adapting our buildings and services will not only help mitigate the effects of climate change but can also help reduce emissions and
costs by reducing energy usage and wastage
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Workstream Gantt chart

Internally all goals and targets linked to the work streams are tracked in the steering groups and any issues with progress flagged at the
Green Plan Board meeting which is held monthly. Below is an example;

19/05/2025 test
Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26

Task Start End Resource Status Ci F ial FV savings 000's
We have building level energy
metering at all sites 01/04/2025 01/03/2028 AT/IS Not Started

Gas meters 100% 01/04/2025 01/06/2025 Not Started

Elec meters 75% 01/04/2025 01/04/2026 Not Started

Elec meters 100% 01/05/2026 01/03/2028 Not Started

We are using Building
Management System (BMS) to
monitor and manage energy

use? 01/04/2025 01/03/2028 AT/JS/BS  Not Started
Assess current setup 01/04/2025 01/09/2025 Not Started
Work with new hard FM to
build scope of works 01/11/2025 01/05/2026 Not Started
% target 01/05/2026 01/04/2027
% target 01/04/2027 01/03/2028

Reduce emissions from clinical

and domestic waste 01/04/2025 01/03/2028 LE Not Started
Assess all emissions 01/04/2025 01/08/2025 LE

Discuss options for change
with contractor including
financial assessments 01/04/2025 01/08/2025 LE

Implement recommendations  01/08/2025 01/01/2027 LE
We have year on year energy
savings plans of 5% pa 01/04/2025 01/03/2028
Boiler room insulation at two
worst performing in-patient
sites TBC 01/06/2025 01/11/2025
Ceiling and cavity wall
insulation at three least
efficient sites as per energy
bureau performance




Population

Health & Anchor

Good population health is essential for sustainable economic growth. However, a key barrier
to health being a central focus of government policy is the flawed view that economic growth
drives population health, and a failure to recognise the role of population health in driving
economic prosperity.

How we work for the next three years to ensure that population health is central to our
approach in sustainability will be essential to the success of the plan.

ELFT has a unique position as a large part of the community it serves and as such how we
approach carbon reduction and sustainability and the links to population health are vital.

Areas to focus on over the next three years;

Localised emissions and pollution of our communities

The use of our estate to support local communities to thrive
Community gardening groups

Local recruitment

Knowledge sharing and training to help develop the community awareness of sustainability
and climate change




Going Further,

Going Together

Across the NHS, the financial challenge for 2025/26 is well publicised and the message is clear that
there is no more additional money and we cannot end this year spending more than we earn, in
deficit. For ELFT this means that we will need to live within our budgets and deliver our £31.9m
savings target. This is a similar level to last year.

We will approach this change the way we know works: by listening to our staff, involving our service
users and carers and applying what we have learned through using quality improvement
methodology. Many of you are already helping to shape what this looks like locally and | want to
say thank you for that.

We believe that good environmental sustainability is good financial sustainability and
working effectively towards one can help the other. Almost all Green Plan goals will either
reduce costs directly or reduce inefficiency's which lead to cost savings.

Adam Toll/
NPAY-2526-045 Energy Audit- Estates Submitted Submitted Validated Plans In Progress Apr-25
Tom Morgan
1y we SR -
. . ) Exempt (PMO . .
ESTA-2526-006 Automated Meter Reading (AMR) Installations AdamToll  |Submitted only) Validated delivery not yet Medium Apr-25
Fully Developed-
L ) ) Exempt (PMO . v P )
ESTA-2526-007 Building Management Systems (BMS) Audits AdamToll |Submitted only) Validated delivery not yet Medium Jul-25
started
Fully Developed -
, Exempt (PMO ydevelop .
ESTA-2526-008 Climate Champions Program AdamToll |Submitted only) Validated delivery notyet Medium Apr-25
started
Fully Developed -
Exempt (PMO . Y P .
ESTA-2526-009 Improved Clinical Waste Segregation Adam Toll Submitted only) Validated delivery notyet Medium Qct-25
started
Fully Developed -
X Exempt (PMO . id P )
Electricity Meter transfer MEH and Calnwood Court AdamToll | Submitted only) Validated delivery not yet Medium Sep-25
started
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Progress Green Plan
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Sian Hodgkinson was appointed People Participation
Lead for Environmental Sustainability in July 2023.

There are currently 40 service users/ carers who have
joined the Climate Network

There is a working together group within People Participation,
called LEAF (Leading Environmental Action Forward)

Members of the Green Team continue to present at directorate away
days to ensure sustainability and value always in staff minds when
approaching their day to day work.

Funding secured externally for energy efficiency projects. Solar and
LED lighting. Circa £1.8 million

Climate Network continues to grow with over 300 members
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Sustainability award now part of staff awards.

New signage and comms sent out to all sites to improve waste
segregation and increase recycling.

Standardised the approach to providing assurance on the Green
Plan measures employing Gantt charts to monitor progress with all
of the measures.

Four board members have attended sustainability leadership training.

Staff proactively starting sustainability projects e.g. inhaler use in
Bedfordshire care homes.

Significant reductions in utilities usage against pre pandemic
levels



NP Ebeg

Climate Champions program commenced to promote site based
climate action and sustainability initiatives

Bio-digester used at largest food producing site and compost
used on service user tended garden

Green Plan linked with Going Further Going Together program
to drive value across all workstream projects

Co-design workshops with stakeholders including service users and
system leads to help steer the direction of the new Green Plan

We purchase or lease solely vehicles (under 3.5 tonnes) that are
ultra-low emission vehicles (ULEVS) or zero emission vehicles
(ZEVs)

Significant reductions in carbon emissions against pre pandemic
levels



Challenges and

Incorporating sustainability into directorate annual

what we have learned plans remains a challenge

@/7 NHS greener targets for all staff to complete sustainability

training remain a challenge.

o Reduction in carbon footprint on medicines and supply
(&t chain remains a challenge.

fg\ Staff time to engage with this subject as part of their

7/ @ jobs remains a challenge.
- Funding streams remain a challenge. Estates budget
@ is limited and no other funding model internally exists. }}

Integrating climate related adaptation of our estate
and services remains a challenge.




Challenges and _
what we have learned ’ E_l ﬂ Ecosia search engine ultimately not agreed by digital.

continued

/7 Concern regarding the business as usual priority
@ despite the need for urgent action

Concerns over appetite and funding for estate
Q%) o .
(e decarbonisation

fg\ Communication and engagement needs to be more
7/ @ focused, fewer mass emails and information overload

- Funding streams remain a challenge. Estates budget
@ is limited and no other funding model internally exists.

Concerns over monitoring and penalties for
providers and suppliers not adhering to provided

carbon reduction plans
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/ Complete and sign off ~ — | Apply for additional funding
E‘l d update of green Plan 25-28. j — | forenergy efficiency works
v — | linked to backlog and decarb
plans

BN
——

Work more effectively with the
Improve further Gantt charts w system including NELFT to

and dashboarding. maximise carbon reduction gains

Incorporate sustainability into @ Improved board level

Trust values engagement work
Improve comms and climate m
network membership

/ Utilise new climate change
E‘l ﬂ risk assessment tool to
drive change across the

estate




Next steps

continued...

/ Digital engagement around e- ~ — | Assess procurement role in
E‘lﬂ waste and circular economy. ¥, —| monitoring tender
— | agreements such as need for
carbon reduction plans

/I Green Spaces and nature Establish presence in Ql training
Dl:l based prescribing focus with w and forums — working on “triple

e bottom line” or “the three P’s”
new clinical lead

Progress on agreed
medicines and workforce
goals.
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There are both risks and opportunities associated with the delivery of this Green Plan.

Risks:
% Access to Finance - With significant investment required to deliver the commitments in this strategy,

it will be key that external funding opportunities are maximised, and decarbonisation embedded into
backlog maintenance and major redevelopment programmes, as well as upgrading of retained estate.

Staff Resources - With a growing demand for environmental professionals in the healthcare
/

®_

sector and beyond, we need to improve career development paths and succession planning in the
sustainability team. Clinical programmed activities (PA) time must be allocated if commitments are
to be effectively delivered locally.

®

\
Insufficient Electrical Capacity - To decarbonise the estate a significant increase in electrical capacity will be required.
It will be key that needs are identified at an early stage, and we will need to liaise closely with the Power Network Operator.
In summary - East London NHS Foundation Trust has a longstanding commitment to sustainability. In June 2021 ELFT declared a
Climate and Ecological Emergency, with a commitment to raise awareness about the urgency of the problem and the specific action
needed to mitigate the crisis, including driving down emissions from the work that we do. As an organisation we fully understand that the n
r_ = climate and ecological crisis is a public health crisis that affects our populations here and now and will have a devastating effect of the
physical and mental health of populations in the years to come.

We know that children and young people in particular are harmed by the crisis, and that action of the kind we are committing to here is
important in mitigating that harm. Healthcare professionals and organisations are motivated to act and we hope in this plan to have
identified some of ways in which we will act to reduce some of the 5% of national emissions that are attributable to healthcare delivery,
in addition to raising awareness of the urgent need for action across all sectors of society. The health and social co-benefits of sustained
action have never been clearer.




Opportunities

There are both risks and opportunities associated with the delivery of this Green Plan.

Opportunities:
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Increased Costs of Waste and Utilities - Whilst the increasing cost of waste and utilities will
place substantial pressure on organisational finances, it will make a stronger business case for
investing in improvement and efficiency measures.

Integrated Care System and Collaboration- As the ICS (Integrated Care System) transitions to a
legal entity, there will be greater opportunity to collaborate with our system partners on shared priorities,
as well as embed net zero carbon more formally within the commissioning process as a requirement to
deliver healthcare services.

Greener NHS- With an expanded national team and regional support, this programme will provide the tools and other supporting
information required to deliver against this strategy.

Innovation- It will be essential that we stay close to national and international innovations and work with our Academic Health
Science Network to identify where low carbon solutions are needed.

Enhanced equality - Actions for net zero carbon can address existing health inequalities. Equality Impact Assessments should
be conducted for new activities which underpin this strategy.

Early action - The sooner we act to decarbonise the healthcare system, the lower the cost will be. It is widely recognised that the
costs of inaction will far outweigh the cost of early action, and we can contribute to additional social value through the associated
contracts.

Co-benefits - There will be significant co-benefits from decarbonising including cleaner air, which will drive economic benefits and
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With your support we can empower
everyone across the NHS to help
make our organisation greener.

SUPPORT




