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Purpose of the report 
 

To provide an update to the council on the progress made in refreshing our organisational strategy 
following the previous updates to the council on 11th September and 10th November 2025. 

 

1. Background 
 

1.1. The trust is undertaking a structured process to develop its new organisational strategy – The Big 

Conversation.  More than 1,500 people participated in Phase one, followed by over 230 in Phase 

two.  Phase three, involving a representative group of 14 service users and staff, commenced in 

early November.   

 

1.2. This paper (see accompanying slides) updates the council on the draft strategy that has been 

developed and iterated with support from the representative group.    

 

1.3. We are asking governors for feedback on the draft (slides 4 and 5) in advance of the strategy 

being presented to the trust board for a decision in principle on 29th January 2026.  Governors 

will be asked the following question as part of this discussion: Thinking about what matters to 

members and communities, is there anything that feels too quiet or too loud in this draft? 

 

1.4. Governors are asked to note that the second page of the strategy is labelled Version B. This is 

because we have been experimenting with different ways of displaying the five priorities, 

including whether some of them can be combined. For ease of discussion, we have only included 

version B in the paper as this gives the clearest description of the five main strategic priorities 

that the Big Conversation has produced.  

 

1.5. Governors are asked to note that the strategy will be professionally designed following the 

board’s decision. We will also be developing a strategy delivery framework that will accompany 

our new strategy, which will be presented to the board in March 2026.  This framework will 

describe how we will phase work over time, and how we will measure outcomes and progress, so 

that we will know if the strategy is having the desired impact.  

 
End of report – please see accompanying slides
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