Policy in a Nutshell (December 2025)

All Trust wide policies are available on the ELFT intranet, 
https://www.elft.nhs.uk/intranet/teams-support-me/governance-and-risk-management/policy-management/trust-policies
As a polite reminder please do not search for policies on the internet as not all policies are published externally, and you may not find what you are looking for! 

The following policies were ratified or extended recently by the Quality Committee.

Major Incident Communications Strategy and Plan
This policy outlines how the Trust prepares for and responds to major incidents that may impact services, staff, service users and the wider community. It applies across all Trust services and locations and sets out the arrangements for communication and coordination during a major incident, in line with the Trust’s responsibilities as a Category 1 responder under the Civil Contingencies Act.
The purpose of the policy is to ensure a clear, effective and timely response to major incidents by defining roles, responsibilities and communication processes. It aims to support the safety and wellbeing of staff and service users, provide accurate and timely information to relevant audiences, and enable ELFT to work effectively with partner organisations to protect public health and maintain essential services.


Procedure for Managing Sudden Unexpected or Near Death of a Patient
This policy provides clear guidance for staff following a sudden or unexpected death, including legal obligations, reporting requirements and responsibilities of clinical teams. It distinguishes these events from expected deaths covered under the End-of-Life Care Policy. Changes to this policy were made for operational clarity and to strengthen reporting processes to the Coroner’s Office.


End of Life Care Policy
This policy supports staff to deliver high quality, compassionate care for adults with life limiting illness, aligned with national best practice including NICE Quality Standards and NHS England’s Ambitions for Palliative and End of Life Care. It promotes early recognition of end-of-life needs, personalised care planning, and strong support for families and carers. Changes to this policy were made for operational clarity and to align reporting requirements with the Coroner’s Office.

Policies for Extension
	Policy Name
	Extension requested to
	Rationale

	Section 117 Policy
	May 2026
	The policy extension is required while the Mental Health Bill continues its passage through Parliament, as proposed changes to Section 117 may have implications for the policy.



Further updates
Appendix to Policy for the Development and Management of Procedural Documents 3.1
Appendix B (Procedure template) was updated to include the new Equality Impact Assessment Forms to reduce the risk of these being overlooked during policy development and review. Responsibility for EIA remains with the policy author and oversight of the EIA process with the Equality, Diversity and Inclusion (EDI) Team.

