How does ELFT prioritise children and young people's emotional, physical, social and learning development as part of its m
commitment to improving population health?

East London
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Project Purpose: this Population Health review assesses ELFT’s delivery on this strategic objective and begins work on a shared vision for the future.
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Key Learning:
We need to maintain a strong focus on social determinants of health and population groups facing specific vulnerabilities
(e.g. homelessness, migration status.

Examples of Impact:

* Healthier Wealthier Families began as a pilot with £60k Funding received from ELFT Charity and London Borough of
Tower Hamlets and was based at SCYPS (Specialist Children and Young People’s Services) with London Borough of
Newham and a children’s centre in Tower Hamlets. ELFT is now testing with partners co location of benefits advice in a
community specialist children and young peoples service leading to wider expansion in Newham and Luton.

* Perinatal Mental Health - understanding equity in access and outcomes through a Strategic Health Needs Assessment.
Working with the Race Health Observatory and Institute of Health Equity to improve community awareness and access to
support for Black African, Black Caribbean and Black Mixed ethnicities.

* ELFT as a Marmot Trust: Celebration and ongoing evaluation help identify how we as a Trust are meeting strategic
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objectives against the Professor Sir Michael Marmot informed principles.

*With reference to: Improving the mental health of babies, children and young people. Department of Health & Social Care.
Available at: https://www.gov.uk/government/publications/improving-the-mental-health-of-babies-children-and-young-people

Planned Impact:

1. Understand current
context and gaps
2. Build a shared vision with
partners to support
coordinated activities.

To develop the theory of
change and an accompanying
driver diagram, we will
incorporate young people’s
feedback into the living theory
of change and Deep Dive into
four topics to develop an
accompanying driver diagram:

1. ELFT’s role to influence
social determinants of
health.
2. Mental Health Support
Teams in schools.
3. Evidencing mechanisms of
change.
4. Aligning with community
models.

This will support future work
according to the new Trust
strategy.
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