DISTRESS / RISK PROTOCOL (for facilitators)
1. Before the group
Remind participants they can leave at any time.
Check if anyone is currently distressed or unwell.
Ensure staff know the group is running and are available if needed.
2. During the group
Mild distress:
· Acknowledge feelings (“It sounds like this is difficult to talk about”).
· Offer a break or grounding (breathing, water, stepping outside).
· Allow them to pass on questions.
Moderate distress:
· Pause the group.
· Offer 1:1 support outside the room.
· Ask if they want to continue or leave.
Severe distress / risk indicators:
· Stop the group.
· Stay with the person.
· Contact ward staff immediately.
· Follow safeguarding procedures if risk to self/others is disclosed.
3. After the group
Check in with each participant individually.
Ensure staff follow up with anyone who appeared distressed.
Document any incidents according to Trust policy.

