	
	
	



MDT focus group guide:
Topic:
MDT views on the introduction of Physiotherapy, SLT, and Dietetics to mental health wards
Duration:
60–75 minutes
Recording: 
Audio recording using Microsoft teams
Aim: To describe the views of the inpatient MDT of the introduction of physiotherapy, SLT and dietetics to {insert wards}
Participants:
6–10 MDT members (e.g., nurses, psychiatrists, psychologists, OTs, support workers, ward managers)
Facilitator: 
Please note the prompts are there as a guide, please explore the topic areas as directed by the group 
1. Welcome & Introduction (5 minutes)
Welcome participants and thank them for attending
Explain the purpose: to understand MDT views on integrating Physiotherapy, SLT, and Dietetics into mental health wards
Outline confidentiality and ground rules (Rules for engagement include allowing everyone an opportunity to speak, being tolerant of a range of views, and confidentiality. (Referenced from NHS England guide: https://www.england.nhs.uk/wp-content/uploads/2016/07/bitesize-guide-focus-groups.pdf)
Emphasize that there are no right or wrong answers
Quick overview of the session structure




2. Warm‑Up Question (5-10 minutes)
A simple opener to get people talking:
Prompt
“What is your role on the ward, and what does a typical day look like for you?”





3. Current Experience of MDT Working (10 minutes)
Explore baseline understanding and context:
Prompts
“How would you describe the current MDT structure on your ward?”
“What works well in the current MDT setup?”
“Where do you feel there are gaps in patient care or staff support?”







4. Views on Introducing Physiotherapy, SLT, and Dietetics (20–25 minutes)
General Perceptions
Prompts
“What are your initial thoughts about adding these professions to the ward?”
“How familiar are you with the roles of Physiotherapists, SLTs, and Dietitians in mental health settings?”






Role‑Specific Discussion
Physiotherapy
Prompts
“How do you think physiotherapy could contribute to patient recovery or ward functioning?”
“Any concerns or barriers you foresee?”






Speech & Language Therapy (SLT)
Prompts
“Where do you see SLT fitting into mental health care?”
“What patient groups might benefit most?”





DieteticsPrompts
“How might dietetic input support physical and mental health outcomes?”
“What challenges might arise in implementing dietetic services?”






Integration & Collaboration
Prompts
“How do you imagine these roles working alongside the existing MDT?”
“What would help integration go smoothly?”





5. Perceived Barriers & Enablers (10 minutes)
Prompts
“What organizational or cultural barriers might affect the introduction of these roles?”
“What would make MDT members feel confident and supported in this change?”
“What resources or training would be helpful?”





6. Future Vision & Priorities (10 minutes)Prompts
“If these roles were successfully embedded, what would ‘good’ look like?”
“What outcomes would you hope to see for patients? For staff? For the ward environment?”
“What should be prioritized first?”







7. Closing & Final Thoughts (5 minutes)
Prompt
“Is there anything we haven’t covered that you think is important?”




Summarize key themes
Thank participants for their time and contributions, explain what will happen next with regards to analysis and opportunity for member checking- reinforce importance of group confidentiality. 
	
	
	



