Policy in a Nutshell (February 2026)

All Trust wide policies are available on the ELFT intranet, 
https://www.elft.nhs.uk/intranet/teams-support-me/governance-and-risk-management/policy-management/trust-policies
As a polite reminder please do not search for policies on the internet as not all policies are published externally, and you may not find what you are looking for! 

The following policies were ratified or extended recently by the Quality Committee.

The Prevent Policy outlines the approach of East London NHS Foundation Trust (ELFT) to meeting its statutory responsibilities under the PREVENT Duty. It provides guidance for staff and volunteers on recognising, responding to, and reporting concerns where an individual may be vulnerable to radicalisation or at risk of being drawn into terrorism. The policy establishes clear processes for raising concerns, seeking advice, and managing referrals, including liaison with external partners where required.
The primary aim of the policy is to safeguard vulnerable adults and children from radicalisation while under the care of the Trust. It reinforces that preventing radicalisation is a safeguarding responsibility, aligned with the Trust’s existing Safeguarding Adults and Safeguarding Children frameworks. Staff are supported to develop an understanding of the PREVENT Duty, recognise potential indicators of radicalisation, and take appropriate and timely action.
The policy was updated to include Information regarding Recording and Reporting Requirements for PREVENT Referrals.
https://www.elft.nhs.uk/sites/default/files/2026-02/Prevent%20Policy%204.0.docx 


The Venous Thromboembolism Reducing Risk Policy sets out the processes for identifying patients at risk of Venous Thromboembolism (VTE) within inpatient mental health and community bedded units, and for implementing appropriate thromboprophylaxis measures. 
VTE refers to the formation of a blood clot within a vein, most commonly presenting as deep vein thrombosis (DVT) in the leg, which may dislodge and travel to the lungs as a pulmonary embolism (PE). VTE can range from asymptomatic presentations to life-threatening complications and long-term morbidity, including chronic venous insufficiency and post-thrombotic syndrome. Early identification and prevention are therefore critical components of inpatient care.
The purpose of this policy is to ensure that all eligible patients are individually assessed for VTE risk on admission and throughout their inpatient stay, that assessments are clearly documented, and that appropriate risk-reduction measures are implemented. This includes timely initiation and management of thromboprophylaxis, provision of relevant information to staff and patients, and ongoing review to minimise the risk of preventable harm.
The policy has been updated to confirm alignment with NICE Guideline NG89, including the 2024 surveillance update. Changes include the addition of a mandatory baseline platelet count prior to commencing LMWH, clear instruction to stop LMWH and seek urgent advice if Heparin-Induced Thrombocytopenia (HIT) is suspected, and incorporation of updated NICE recommendations on pharmacological thromboprophylaxis.
https://www.elft.nhs.uk/sites/default/files/202602/venous_thromboembolism_reducing_the_risk_policy_4.0.docx 


The Incident Response Plan establishes a comprehensive and flexible framework for the Trust’s response to any major emergency, regardless of cause, enabling a coordinated and proportionate approach to incidents ranging from localised disruptions to large-scale catastrophic events. Although the Trust is not formally designated as a Category 1 responder under the Civil Contingencies Act 2004, the Plan is structured in line with its principles and reflects the responsibilities set out within the NHS England Emergency Preparedness, Resilience and Response (EPRR) Framework (2015).
The purpose of the policy is to ensure the Trust is prepared to respond effectively to major incidents through robust risk assessment, multi-agency cooperation, clear communication, information sharing, and integration with business continuity arrangements. It defines executive accountability, with overall responsibility held by the Chief Executive Officer and delegated to the Chief Operations Officer as Accountable Emergency Officer and establishes governance arrangements to ensure Board oversight of preparedness, training, exercising, and organisational learning.
The Incident Response Plan went through its Annual Review and contacts within the plan were updated. 
https://www.elft.nhs.uk/system/files/202602/Incident%20Response%20Plan%2014.6%20Part%20one.docx


The Surge Management Plan sets out how East London NHS Foundation Trust (ELFT) will prepare for and respond to periods of increased demand or reduced capacity across its mental health and community health services. It provides a coordinated framework to ensure safe, effective, and timely care during seasonal pressures, localised service surges, or wider system incidents. The plan is not a standalone document and must be used alongside the Trust’s emergency preparedness and business continuity plans.
The purpose of the Plan is to identify and mitigate risks to service delivery, define clear escalation triggers, and create both additional and emergency capacity where required. It supports system resilience by enabling proportionate action during surge events and by working with partners to manage patient flow and maintain continuity of care across the wider health economy.
The Surge Management Plan has been updated to incorporate the review and inclusion of Memoranda of Understanding (MoU) arrangements, as well as the planning and execution of exercises and testing.
https://www.elft.nhs.uk/sites/default/files/202602/Surge%20Management%20Plan%204.0.docx 

The Flood Plan explains that the Trust recognises that rapid and accurate assessment of flooding emergencies is essential to ensure an effective response. Understanding flood risks and preparing accordingly helps maintain operational continuity, reduce property damage, and minimise disruption and distress. While East London NHS Foundation Trust properties are generally not at risk from river or coastal flooding, extreme weather events could impact urban areas due to overwhelmed drainage systems. Additionally, the Luton & Bedfordshire Directorate faces specific flood risks from the River Great Ouse in certain locations.
The objective of this plan is to establish a coordinated and consistent approach to flood preparedness and management. It clarifies responsibilities, protects lives and critical facilities, and outlines business continuity measures to maintain service delivery during flooding events. By implementing these strategies, the Trust aims to minimise the impact of flooding on its operations and ensure the continued provision of safe, effective care.
The Flood plan was updated to include exercising & training, Utilities & Infrastructure Failure.
https://www.elft.nhs.uk/sites/default/files/2026-02/Flood%20Plan%201.6.doc 


Other Trust Policies Ratified this month:
Medicines:
· IM Clozapine Protocol
· Treatment and Prophylaxis of influenza-like illness
People and Culture:
· Raising Concerns (Whistleblowing Policy)
· Statutory and Mandatory Training Policy

