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Antimicrobial Stewardship Improvement Strategy 2026–2027

Call to Action
Antimicrobial resistance (AMR) remains one of the greatest threats to patient safety and the long-term sustainability of healthcare. Although ELFT demonstrates strong antimicrobial stewardship performance, every unnecessary or prolonged antimicrobial prescription contributes to the development of antimicrobial resistance. In response to the national 'Act Now' campaign and the UK National Action Plan on AMR, ELFT will build on its existing successes by embedding consistent prescribing standards, strengthening antimicrobial review, and using prescribing intelligence to drive continuous quality improvement across all services.
ELFT's Progress to Date
ELFT has established a mature antimicrobial stewardship programme supported by quarterly prescribing audits, multidisciplinary collaboration between Pharmacy and Infection Prevention & Control (IPC) teams, and regular reporting through Trust governance. These arrangements have enabled sustained improvements in antimicrobial prescribing quality across the Trust.
Over the past year, overall audit compliance has improved from 84.6% in June 2025, to 88.9% in October 2025 and 90.5% in February 2026, demonstrating the positive impact of targeted audit, education and feedback. Compliance with antimicrobial choice, allergy documentation and recording of clinical indications is consistently high across most services.
Benchmarking also indicates that ELFT remains among the lower antimicrobial prescribing mental health trusts in London, reflecting prudent antimicrobial use. However, quarterly audits continue to identify recurring opportunities for improvement, particularly around documenting course length and stop/review dates, with some variation between services. Addressing these areas will further strengthen stewardship, reduce unnecessary antimicrobial exposure and support safe, evidence-based prescribing.
Strategic Priorities for 2026–2027
Building on the significant progress achieved to date, ELFT has identified three strategic priorities that will guide the next phase of antimicrobial stewardship improvement across the Trust. These priorities have been informed by findings from the Trust's quarterly antimicrobial prescribing audits, national antimicrobial stewardship guidance, the UK National Action Plan on Antimicrobial Resistance (2024–2029), and the NHS England 'Act Now' campaign. Together, they provide a balanced approach that combines improvements in prescribing practice, clinical governance and organisational oversight to ensure antimicrobial stewardship becomes embedded within everyday clinical care.
Rather than focusing solely on compliance with prescribing standards, the strategy seeks to strengthen the entire antimicrobial prescribing pathway—from the initial decision to prescribe, through regular clinical review, to the timely discontinuation of treatment. By improving consistency, strengthening accountability and making better use of prescribing intelligence, ELFT will continue to reduce unnecessary antimicrobial exposure while maintaining safe and effective patient care.
The three priorities are closely aligned and mutually reinforcing. Improving prescribing quality provides clinicians with the foundation for safe and evidence-based antimicrobial use. Embedding routine review ensures antimicrobial therapy remains appropriate throughout treatment, while strengthened governance and prescribing intelligence enable the Trust to identify unwarranted variation, monitor performance and target quality improvement.
Collectively, these priorities support ELFT's ambition to move beyond achieving good compliance towards delivering excellence in antimicrobial stewardship. Success will depend on collaboration between clinical teams, Pharmacy, Infection Prevention and Control, divisional leadership and Trust governance committees.
Priority 1 – Optimise antimicrobial prescribing quality
The first priority focuses on ensuring that every antimicrobial prescription is clinically appropriate, fully documented and aligned with national and local prescribing guidance. Continued improvement in documenting treatment duration and stop/review dates will reduce unnecessary antimicrobial exposure and improve patient safety.

Priority 2 – Embed antimicrobial review into routine clinical practice
Effective stewardship extends beyond selecting the correct antimicrobial. Routine multidisciplinary review will ensure treatment remains clinically appropriate, unnecessary courses are avoided and antimicrobial therapy is stopped promptly when no longer required.

Priority 3 – Strengthen stewardship governance and prescribing intelligence
Long-term improvement requires robust governance supported by timely prescribing intelligence. Expanding the use of audit findings, Power BI dashboards and benchmarking will enable ELFT to identify unwarranted variation, monitor progress and support targeted quality improvement initiatives.



Strategic Priorities Delivery Plan
	Strategic Priority
	Objective
	Key Actions
	Success Measures
	Executive Accountability
	Timeline
	Reporting
	RAG

	1. Optimise antimicrobial prescribing quality
	Achieve consistently high compliance with prescribing standards by March 2027.
	• Standardise prescribing expectations
• Ensure indication, duration, stop/review date and allergy documented
• Targeted improvement plans
• Prescribing guides
	Treatment choice >95%
Indication >95%
Course length >95%
Stop/review >90%
Allergy 100%
	Chief Medical Officer
DIPC
Lead Pharmacist (AMS)
Clinical Directors
	Q2: Standards
Q3: Rollout
Q4: Re-audit
Q1 2027: Evaluation
	Quarterly IPC Committee & Medicines Committee reports
	🟠

	2. Embed antimicrobial review into routine practice
	Ensure every antimicrobial is reviewed and optimised throughout treatment.
	• 48–72h review
• MDT review
• EPMA/Rio prompts
• Community & forensic stewardship
	>90% review documented
20% reduction in prolonged courses
100% quarterly reviews
	Chief Pharmacist
AMS Pharmacist
Divisional Pharmacy Leads
	Q2: Design
Q3: Pilot
Q4: Trust rollout
Q1: Monitoring
	Quarterly divisional dashboards and audit feedback
	🟠

	3. Strengthen stewardship governance and prescribing intelligence
	Use prescribing intelligence to drive continuous improvement.
	• Power BI dashboards
• Benchmarking
• Quarterly reports
• Local QI plans
	100% quarterly reports
100% divisions receive feedback
Reduced variation
	DIPC
Chief Pharmacist
Medicines Committee
	Q2: Dashboards
Q3: Reporting
Q4: QI projects
Q1: Annual review
	Quarterly reporting to IPC, MOG and annual Quality Committee assurance
	🟢


Alignment with the Infection Prevention and Control Programme
The delivery of this Antimicrobial Stewardship Improvement Strategy 2026-2027 is intrinsically linked to the Trust's Annual Infection Prevention and Control (IPC) Programme. Effective infection prevention measures, including standard infection control precautions, surveillance, outbreak prevention and management, vaccination, environmental cleanliness and staff education, reduce the incidence of healthcare-associated infections and, consequently, the need for antimicrobial treatment. Together, the IPC Programme and Antimicrobial Stewardship Improvement Strategy provide a coordinated approach to improving patient safety, reducing antimicrobial resistance and supporting the Trust's quality improvement objectives.

Governance
Delivery of this strategy will be overseen by the Antimicrobial Stewardship Committee, Infection Prevention & Control (IPC) Committee, supported by the Medicines Committee. Progress against each strategic priority will be reviewed quarterly using agreed key performance indices and RAG ratings. An annual summary of delivery, outcomes and future priorities will be presented to the Trust Quality Committee.



