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Please complete the checklist and tables below to provide assurance around the Policy review process.

	
☒ I have involved everyone who should be consulted about this Policy/guidance

☒ I have identified the target audience for this Policy/guidance
				
☒ I have completed the correct template fully and properly

☒ I have identified the correct approval route for this Policy/guidance		

☒ I have saved a word version of this Policy/guidance for future reviews and reference		       															



	Please set out what makes you an appropriate person to conduct this review:

	I am the Assistant Director of Estates, Engineering and Infrastructure



	Please set out the legislation, guidance and best practice you consulted for this review:

	Health and Safety at Work etc. Act 1974
The Management of Health and Safety at Work Regulations 1999
The Control of Substances Hazardous to Health Regulations 2002
The Workplace (Health, Safety and Welfare) Regulations 1992
Construction (Design and Management) Regulations 2015 (CDM 2015)
Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)
Provision and Use of Work Equipment Regulations 1998 (PUWER)
NHS Specific Guidance (HTMs and HBNs)



	Please identify the key people you involved in reviewing this Policy why, and when:

	Estates Management Team on the 25th of June
Health, Safety and Security Committee on the 16th July 2026



	Summarise the key changes you have made and why:

	First version of this Policy




[bookmark: _Toc234153252]Executive Summary
This Policy sets out the Trust’s approach to the safe, effective and compliant Management and Control of Contractors across the Trust’s Estate. The Trust recognises its legal and moral duty to ensure that all Contractor activities are properly managed to safeguard service users, staff, visitors and Trust assets. It defines the requirements for the selection, appointment, supervision and monitoring of contractors to ensure compliance with statutory regulations, Trust policies and best practice.
Poorly managed contractor activities present a significant risk, including harm to service user, staff and visitors, service disruption, fire safety breaches, infection control risks, damage to infrastructure and regulatory non-compliance. This Policy therefore establishes a clear framework to mitigate these risks through defined roles and responsibilities, robust risk assessment processes, effective supervision and appropriate control measures.
This Policy applies to all Contractors appointed by the Trust and engaged across Trust-owned, leased or managed premises, including clinical and non-clinical areas. All works must be subject to appropriate planning, risk assessment and approval processes, including verification of competency and review of Risk Assessments and Method Statements (RAMS). Key engineering risks such as asbestos containing materials, electrical systems, water hygiene, ventilation, fire safety and vertical transportation systems must be considered for all works.
Clear expectations are set out for contractor inductions, access arrangements, permit to work systems, supervision and incident reporting. The Policy also defines requirements for change control, ensuring that any deviations from the agreed scope of work, Health Technical Memorandums, Health Building Notes or other best practice guidelines are properly assessed, documented and approved.
Compliance with this Policy is monitored through Estates governance structures including Safety Groups and relevant Trust committees, supported by audit and risk escalation processes where required. Collectively, this Policy provides a structured, proportionate and auditable approach to Contractor Management, supporting regulatory compliance, risk reduction and the protection of the Trust’s interests.
[bookmark: _Toc130391609][bookmark: _Toc234153253]Introduction
The Trust has a duty to ensure that all contractor activities across its Estate are managed in a manner that protects the health, safety and wellbeing of service users, staff, visitors, contractors and the wider community.
The purpose of this Policy is to.
· Establish a clear framework for the effective Management and Control of Contractors
· Define roles, responsibilities and governance arrangements
· Ensure compliance with statutory, regulatory and best practice requirements including NHS guidelines
· Protect Trust Assets and maintain service continuity
· Set out the processes to be followed for the planning, approval, supervision and monitoring of Contractor works across the Estate

[bookmark: _Toc130391611][bookmark: _Toc234153254]Scope

The Management and Control of Contractors is required to support a range of activities across the Trust’s Estate including but not limited to Capital Development works, Estates Maintenance, Refurbishment Programmes, Facilities Management Services and specialist engineering activities.
Accordingly, this Policy applies to.
· All contractors and their sub-contractors engaged or appointed by the Trust, regardless of the nature or duration of their engagement
· All Estates, Facilities and Capital personnel responsible for the commissioning, management and oversight of Contractor activities
· All works undertaken across premises owned, leased or otherwise occupied by the Trust.
This Policy established the minimum standards for governance requirements necessary to ensure that all contractor activities are delivered safely, effectively and in full compliance with statutory, regulatory, best practice and NHS guidelines.
Whilst the Policy is primarily directed at Estates, Facilities and Capital functions, all Trust directorates are expected to adopt its principles as best practice when appointing, engaging and managing contractors.
[bookmark: _Toc234153255]Exclusions
This Policy does not apply to.
· Activities undertaken by directly employed Trust staff operating within their defined roles, responsibilities and competency frameworks.
· Low-risk, routine works managed through established local procedures, where appropriate controls, supervision and risk assessments are in place
· Works delivered under the Construction (Design and Management) Regulations 2015 (CDM 2015) where a Principal Contractor has been formally appointed and holds responsibility for the Management and Control of the construction phase in accordance with their statutory duties
· Contractors engaged by third parties to deliver activities including Capital Development works, Estates Maintenance, Refurbishment Programmes, Facilities Management Services and specialist engineering activities under separate contractual arrangements – such as Private Finance Initiatives (PFI), NHS Property Services, Community Health Partnership and other NHS Trusts - where responsibility for compliance with the Construction (Design and Management) Regulations (CDM 2015) and other statutory requirements is clearly defined within those agreements.
· Assets that are no longer owned, leased or managed by the Trust and are subject to alternative contractual, legislative or governance arrangements
Notwithstanding the above, the Trust retains its duties as a client under CDM 2015 and must ensure that suitable arrangements are in place or managing projects, including the appointment of competent duty holders, the allocation of sufficient time and resources, and the provision of relevant pre-construction information.
[bookmark: _Toc234153256]Non-Compliance
Non-Compliance with the requirements of this Policy may result in.
· Immediate cessation of works
· Removal of the Contractor from Trust premises
· Formal contractual action
· Referral to the relevant enforcement and / or regulatory bodies
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	Term
	Definition

	AP / RP 
Authorised / Responsible Person
	Individuals who have been formally appointed under the Trust’s governance structure for specific engineering elements.


	CP
Competent Person
	Individuals with sufficient training, experience and knowledge to undertake designated works safely.


	CDM 2015 Construction (Design and Management) Regulations 2015
	CDM requires duty holders to plan, manage and monitor works to ensure it is carried out safely with appropriate arrangements for risk management, competent appointments and coordination throughout the project lifecycle.


	Contractor
	Any external organisation or individual engaged to carry out works or services.


	HTM
Health Technical Memorandum
	National NHS Guidance that provides standards and best practice for the design, installation, operation and maintenance of healthcare engineering systems and facilities.


	HBN
Health Building Notes
	National NHS Guidance that provides standards and best practice for the planning, design and layout of healthcare buildings and clinical environments.


	PTW
Permit to Work
	A formal documented system controlling high risk activities.


	RAMS
Risk Assessment and Method Statements
	Documents that identify hazards associated with a task and set out the step-by-step safe methods and controls required to carry out the works safely.


	SSoW
Safe Systems of Work
	A formally defined method of carrying out a task that identifies the hazards and sets out the controls required to eliminate or minimise risks to ensure the work is completed safely.
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The following Trust polices should be read in conjunction with this Policy.
· Asbestos Safety Policy
· Electrical Safety Policy
· Fire Safety Policy
· Health and Safety Policy
· Lift Safety Policy
· Management and Control of Vacant Premises Policy
· Ventilation Safety Policy
· Water Safety Policy
[bookmark: _Toc234153259]Roles and Responsibilities
The following sections set out the key roles and responsibilities for the Management and Control of Contractors.
	Duty Holder - The Chief Executive Officer (CEO) and Board
The CEO and the Board hold ultimate responsibility for Contractor Management across the Trust.

They provide strategic oversight and assurance that risks associated with contractors are appropriately identified, managed and controlled. They also approve major Estate strategies and significant investment decisions including the appointment of contracts in accordance with the Trust’s governance framework.

The CEO is the accountable executive with overall responsibility for ensuring that effective arrangements are in place for the safe, compliant and effective management and control contractors. This includes.
· Ensuring appropriate governance, policies and management systems are established and implemented for contractor management.
· Confirming that risks associated with contractors (including health and safety, statutory compliance, quality, financial and reputational risks) are effectively managed and escalated where appropriate.
· Delegating operational responsibilities to the senior leaders whilst retaining overall accountability
· Ensuring adequate resources, competencies and assurance arrangements are in place to manage contractors safely and effectively
· Providing assurance to the board that contractor related risks are being actively monitored and controlled
· Supporting and approving, where required, decisions relating to contractor management, performance management, escalation or termination
· Ensuring that contractor management aligns with the organisation’s wider strategic objectives, statutory obligations and risk management requirements
Director of Estates, Facilities & Capital Development
The Director of Estates, Facilities & Capital Development provides senior leadership and is accountable for the Trust’s Estates, Facilities and Capital Development functions, acting as the principal professional adviser on all matters relating to the Management and Control of Contractors.
They ensure effective strategic and operational oversight of Estates, Facilities and Capital Development Contractors, providing authoritative advice to the Executive team and Board on contractor related risks, compliance, performance and opportunities associated with contract appointment and delivery.
They are responsible for.
· Ensuring that contractors are procured, managed and monitored in accordance with this Policy, relevant legislation and best practice.
· Providing assurance that appropriate governance arrangements, controls and reporting mechanisms are in place for Contractor Management and performance.
· Overseeing risk management arrangements associated with contractors including statutory compliance, health and safety, quality, financial and reputational risks.
· Ensuring contractor activities are aligned with wider Estates strategies, capital programmes and service delivery objectives.
· Escalating significant risks, issues or non-compliance relating to contractors through the Trust’s governance and assurance framework.
The Director works closely with the Estate’s Deputy Director and Assistant Directors to ensure day-to-day management arrangements are effective and that service are delivered safely, compliantly and cost-effectively.
Estates Deputy Director and Assistant Directors
The Deputy Director and Assistant Directors are responsible for the effective operational management, control and performance of contractors within their respective areas of responsibility. They act on behalf of the Director of Estates, Facilities and Capital Development to ensure that strategic intent is translated into safe, compliant and efficient day-to-day delivery.
Their key responsibilities include.
· Operational oversight of Contractors ensuring that contractors are effectively managed, supervised and coordinated to deliver services in line with contractual requirements, policies and standards.
· Ensuring all contractor activities comply with statutory requirements, HTM / HBN guidance, health and safety legislation and Trust policies, supported by robust monitoring, policies and standards.
· Monitoring contractor performance against agreed KPIs and SLAs, addressing underperformance and implementing improvement actions where required.
· Identifying, assessing and managing risks associated with contractors (including safety, compliance, operational, financial and reputational risks) and escalating issues through the appropriate governance routes.
· Acting as the key interface between contractors, Estates teams, clinical services and external stakeholders to ensure effective planning, access and delivery of works.
· Ensuring contractors demonstrate appropriate competence, training and resourcing to safely deliver services and meet contractual obligations.
· Overseeing contract performance, variations and expenditure to ensure value for money and alignment with approved budgets and investment plans.
· Supporting the development of standards, processes and systems to improve contractor performance, consistency and service delivery across the Estate.
Project Managers
Project Managers are responsible for the safe, compliant and effective delivery of capital projects with a primary focus on the Management and Control of Contractors through the project life cycle. Their duties include.
· Overseeing capital contractors on site to ensure works are delivered safely, to programme, within budget and in accordance with contractual agreements.
· Ensuring all contractors are suitably qualified and competent with appropriate approvals of Risk Assessment and Method Statements (RAMS), permits and adherence to Trust policies, statutory requirements and industry standards
· Proactively managed health and safety and construction related risks, ensuring safe systems of work are in place and escalating incidents, hazards or non-compliance.
· Maintaining comprehensive and accurate project records including design information, commissioning data, Operation and Maintenance manuals and certification, ensuring the ‘golden thread’ of information is established and preserved.
· Monitoring project progress, quality of works and contractor performance, ensuring timely delivery and addressing defects or performance issues.
· Liaising with stakeholders including Estates teams, clinical services, contractors and external stakeholders to ensure effective planning, access and minimal disruption to services.
· Providing regular updates to relevant Safety groups and governance forums on progress, risks, compliance and key project issues.
· Ensuring all works are fully commissioned, compliant and supported by complete documentation prior to handover into operational service.
· Undertake regular Health and Safety inspections of assigned projects to ensure compliance with statutory requirements, Trust policies and safe systems of work.
Estates Health and Safety Manager
The Estates Health and Safety Manager is responsible for providing specialist advice, oversight and assurance to ensure that all contractor activities are undertaken safely and in compliance with statutory and organisational requirements. Their duties include.
· Developing, implementing and monitoring health and safety policies, procedures and standards relating to Contractor Management, ensuring alignment with legislation and best practice.
· Leading audits, inspections and assurance activities to verify that contractors are operating safely and in compliance with approved Risk Assessments and Method Statements (RAMS), permits to work and best practice.
· Identifying, assessing and advising on risks associated with contractor activities, ensuring appropriate control measures are in place and effective
· Supporting the investigation of incidents, near misses and non-compliance involving contractors, identifying root causes and ensuring corrective and preventive actions are implemented
· Providing guidance on contractor competence requirements and supporting the development of training and awareness programmes for Estates staff and contractors/
· Reviewing contractor safety performance, trends and compliance data, and escalating concerns where standards are not met.
· Acting as a subject matter expert, advising Estates colleagues, project managers and senior leadership on health and safety matters relating to contractor activities.
· Contributing to Safety Groups and governance forums, providing reports on health and safety performance, risks and compliance issues.
Estates Staff
Other staff within the Estates department are responsible for supporting the safe, effective and compliant delivery of contractor service through day-to-day operational activities. Their duties include.
· Monitoring contractor activities to ensure works are carried out safely and in line with agreed safe systems of work.
· Ensuring all contractor works comply with Trust policies, statutory requirements and health and safety standards, including safe systems of work.
· Facilitating site access, supporting the coordination of works within clinical and operational teams and ensuring minimal disruption to services.
· Recording contractor performance, identifying defects or non-compliance and escalating issues to senior managers as required.
· Proactively identifying hazards or risks associated with contractor activities and ensuring appropriate control measures are in place.
· Assisting with audits, inspections and compliance checks by maintaining accurate records, documentation and evidence of completed works.
· Acting as a point of contact between contractors, Estates teams and services to ensure communication and a timely resolution of issues.
· Providing feedback on contractor performance and contributing to improvements in processes, safety standards and service delivery
Department Leads, Clinical Staff and Trust Employees
Departmental leads, clinical staff and all Trust employees are responsible for supporting the safe and compliant Management and Control of Contractors within their areas. This includes ensuring that.
· Support and facilitate contractor access to clinical and non-clinical areas, ensuring works are planned and undertaken with minimal disruption to services. Patient safety, confidentiality, privacy and dignity must be maintained at all times.
· Promptly raise any concerns where contractor works do not meet or comply with Trust’s policies and procedures, including Infection Prevention and Control requirements, Health and Safety standards, and any other statutory or regulatory obligations.
· Maintain effective communication with the Estates Department, service users, stakeholders and contractors to ensure clear understanding of the scope of works, access arrangements, programme requirements, operational constraints and any associated risks that may affect service delivery.
If any of the above requirements are not met by the contractor or their appointed contractors, then the matter shall be promptly escalated to the relevant Project Manager and / or the Estates team for review where appropriate action. Failure of the contractor to address identified deficiencies within agreed timescales may result in further escalation in accordance with Trust governance and contract management procedures.
[bookmark: _Toc234153260]Contractors
Contractors are responsible for delivering service safely, compliantly and in full compliance with Trust requirements. This includes.
· Adhering to all Trust policies, procedures, site rules, access to work requirements and statutory requirements, including health and safety, infection prevention and control and Safe Systems of Work.
· Ensuring the safety, confidentiality and dignity of service users, Trust staff and visitors is maintained at all times during the delivery of works. Appropriate controls shall be implemented and monitored to manage risks associated with noise, dust, infection prevention and control, security, data protection and any other activities that may impact the operational environment or patient care.
· Providing suitable and sufficient Risk Assessments and Method Statements (RAMS) for all activities, ensuring they are site-specific, approved prior to works commencing and adhered to at all times.
· Ensuring all personnel are appropriately trained, qualified and competent to undertake the tasks assigned, with evidence of competence available upon request.
· Maintaining safe working practices, using appropriate Personal Protective Equipment (PPE) and ensuring works do not pose a risk to Service Users, staff, visitors or the Estate.
· Providing adequate supervision of works, ensuring staff understand site requirements and maintaining control of activities at all times.
· Liaising with Estates teams and relevant stakeholders to coordinate access, minimise disruption and respond promptly to issues or changes.
· Reporting all incidents, near misses, hazards and non-compliance in line with Trust processes and cooperating with investigations where required
· Maintaining clean, safe and secure work areas including appropriate waste management and reinstatement of areas on completion of works.
· Providing all required documentation, test results and certification to demonstrate compliance and support the Trust’s assurance and record keeping requirements.
· Not interfering with clinical equipment, services or environments without appropriate clinical authorisation and Estates oversight
· Undertake regular inspections of works for which they have appointed, together with associated health and safety practices, ensuring compliance by both directly employed labour and appointed subcontractors.
· Identify, report and address any unsafe practices, non-conformances or risks, and ensure timely implementation of corrective actions.
· Ensure that sustainability requirements are considered, achieved and appropriately reported throughout the lifecycle of works, demonstrating compliance with the Trust’s Green Plan and supporting the delivery of the Trust’s environmental and sustainability objectives.
· Any other requirements as specified within the contractual arrangements with the Trust.
Where required by contractual requirements, the contractor shall.
· Implement, manage and enforce effective Safe Systems of Work including a Permit to Work system across all high-risk activities (e.g. hot works, working at height, electrical, confined spaces works and HTM related activities). Evidence of permits must be provided to the Trust upon request to demonstrate compliance and support assurance processes.
· Where reasonably practicable, issue a Transfer of Control to enable Trust appointed contractors to access and undertake works.
· Ensure sufficient numbers of Authorised Persons, Responsible Persons and Competent Persons are in place across all relevant engineering disciplines in accordance with HTM requirements.
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Contractors must.
· Be procured through approved Trust procurement routes, ensuring compliance with governance and regulatory requirements.
· Provide evidence of competency, relevant experience and accreditation (e.g. CHAS, Safe Contractor) which must be verified prior to appointment.
· Maintain appropriate levels of insurance cover aligned with the scope and the risks of the works being undertaken.
· Demonstrate suitability, reliability and capability through satisfactory references and previous performance history.
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Compliance with this policy will be monitored through the following arrangements.
· Oversight via the Estates Management Team including regular reviews of contractor related risks, controls and assurance reporting.
· Periodic audits to assess adherence to this Policy and supporting procedures.
Monitoring will be supported through regular engagement and reporting, which may include weekly meetings, on-site meetings, monthly contractual meetings, quarterly reviews and annual review meetings, alongside structured reporting such as contract review packs, performance dashboards, health and safety reporting, and incident reporting.
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Contractor performance shall be monitored against Key Performance Indicators (KPIs) and Service Level Agreements (SLAs) defined within the relevant contract and / or specification, with all performance issues formally recorded, monitored and addressed. Where a contractor engages specialist subcontractors or other parties, appropriate back to back contractual arrangements shall be in place to ensure compliance with the requirements of this policy, unless alternative arrangements have been expressly agreed with the Trust.
Failure to comply with the requirements of this policy, contractual obligations, statutory requirements or agreed performance standards may result in formal performance management measures, including the requirement to submit improvement plans, increased monitoring and audits, suspension of works, withholding of payments where contractually permitted, or removal from the Trust’s approved contractor list. Serious or persistent non-compliance may result in contract termination and exclusion from future procurement opportunities in accordance with the Trust procedures and procurement regulations.
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This Policy will be formally reviewed every 3 (three) years or sooner in any of the following circumstances.

· Following significant changes to relevant legislation, statutory guidance and /or approved codes of practice
· When newly published guidance, evidence or best practice indicates a need to amend current arrangements or working practices
· Following a dangerous occurrence, “never event” or significant failure that may have placed service users, staff, visitors or contractors at risk. 
Any early review may result in amendments being approved through the appropriate Trust governance processes.
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The following legislation, regulations and guidance are relevant to this Policy.
· Health and Safety at Work etc. Act 1974
· The Management of Health and Safety at Work Regulations 1999
· The Control of Substances Hazardous to Health Regulations 2002
· The Workplace (Health, Safety and Welfare) Regulations 1992
· Construction (Design and Management) Regulations 2015 (CDM 2015)
· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)
· Provision and Use of Work Equipment Regulations 1998 (PUWER)
[bookmark: _Toc130391626]NHS Specific Guidance (HTMs and HBNs) In addition to the above, NHS organisations, staff, contractors, and suppliers are required to comply with a range of further legal and statutory requirements. These are set out in the relevant Health Building Notes (HBNs), Health Technical Memorandums (HTMs), and the NHS Premises Assurance Model (PAM).

































[bookmark: _TOC_250002]Appendix A: Policy Equalities Impact Assessment

This checklist must be completed for all new policies to understand any potential impact on equalities and to assure equality in service delivery and employment.
	Policy Name:
	Management and Control of Contractors Policy

	Author:
	Bevan Speariett 

	Role: 
	Assistant Director of Estates, Engineering and Infrastructure

	Directorate:
	Estates, Facilities & Capital Development

	Date
	09/06/2026



· If any of the questions are answered ‘yes’, then the proposed Policy is likely to be relevant to the Trust’s responsibilities under the equalities duties. Please provide the ratifying Committee with information on why ‘yes’ answers were given and whether or not this is justifiable for clinical reasons. 
· The author should consult with the Associate Director of People & Culture to develop a more detailed assessment of the Policy’s impact and, where appropriate, design monitoring and reporting systems if there is any uncertainty.
· A copy of the completed form must be submitted to the relevant committee when submitting the document for ratification. 
· The ratifying committee will inform you if they perceive the impact to be sufficient that a more detailed assessment is required. 

	Equalities Impact Assessment Question
	Yes
	No
	Always give further information if you answer “YES”

	1. How does the attached Policy/service fit into the Trusts overall aims?
	Yes
	
	The Policy has been created to meet the Trusts aims of safe Management and Control of Contractors.

	2. How will the Policy/service be implemented?
	Yes
	
	The Policy will be displayed on the Trust’s Intranet page and will be communicated via the Trust’s Estates Management Team

	3. What outcomes are intended by implementing the Policy/delivering the service? 
	Yes
	
	Effective Management and Control of Contractors

	4. How will the above outcomes be measured?
	Yes
	
	The outcomes will be measured via Audits, monitoring of Contractor activities, contractor performance meetings and via the ongoing Estates Management Team meetings

	5. Who are they key stakeholders in respect of this Policy/service and how have they been involved? 

	Yes
	
	The key stakeholders are the Estates Management Team

	6. Does this Policy/service impact on other policies or services? 

	Yes
	
	· Asbestos Safety Policy
· Electrical Safety Policy
· Fire Safety Policy
· Health and Safety Policy
· Lift Safety Policy
· Management and Control of Vacant Premises Policy
· Ventilation Safety Policy
· Water Safety Policy


	7. If YES is that impact understood?

	Yes
	
	No further comments

	8. Does this Policy/service impact on other agencies?
 
	
	No
	No further comments

	9. If YES is that impact understood?

	Yes
	
	No further comments

	10. Is there any data on the Policy or service that will help inform the equalities impact assessment? 
	
	No
	No further comments

	11. Are there are information gaps, and how will they be addressed/what additional information is required?
	
	No
	No further comments

	Equalities Impact Assessment Questions
	Yes
	No
	Comment

	12. Does the Policy or service development have an adverse impact on any particular group?
	
	No
	No further comments

	13. Could the way the Policy is carried out have an adverse impact on equality of opportunity or good relations between different groups?
	
	No
	No further comments

	14. Where an adverse impact has been identified can changes be made to minimise it?
	
	No
	No further comments

	15. Is the Policy directly or indirectly discriminatory, and can the latter be justified?
	
	No
	No further comments

	16. Is the Policy intended to increase equality of opportunity by permitting Positive Action or Reasonable Adjustment? If so is this lawful?
	
	No
	No further comments


[bookmark: _Toc234153267]Appendix B: Policy Submission Form / Checklist
To be completed and attached to any Policy or procedure submitted to the Trust Policy Group

	1
	Details of Policy
	

	1.1
	Title of Policy:
	Management and Control of Contractors Policy

	1.3
	Author (job title)
	Bevan Speariett - Assistant Director of Estates, Engineering and Infrastructure

	1.4
	Lead / Sponsor Sub Committee
	Estates Management Team

	1.5
	Reason for Policy
	To ensure safe and effective Management and Control of Contractors.

	1.6 
	Who does Policy affect?
	· Estates
· Health and Safety
· Digital
· Modern Matrons / Lead Nurse
· Ward or department managers
· Clinical staff

	1.7
	Are national guidelines/codes of practice /best practice/ references incorporated and cited?
	Yes

	1.8
	Has an Equality Impact Assessment been carried out?
	Yes

	1.9
	Is this a revision of an existing Policy?
	Yes         

	1.10
	If yes have you identified the changes in the document? 
	Yes

	1.11
	Is the Policy in the correct format?

	Yes

	2
	Information Collation
	

	2.1
	Where was Policy information obtained from?
	Legislation, guidance and best practice as stated within this Policy

	3
	Policy Management
	

	3.1
	Is there a requirement for a new or revised management structure if the Policy is implemented?
	No

	3.2
	If YES attach a copy to this form
	Not Applicable

	3.3
	If NO explain why
	No changes to management structure

	4
	Consultation Process
	

	4.1
	Was there internal/external consultation?
	Yes, internal

	4.2
	List groups / Persons involved
	
Estates Management Team
Health, Safety and Security Committee

	4.3
	Have internal/external comments been duly considered?
	Yes

	4.4
	Date approved by relevant Sub-committee
	Estates Management Team – 25th June 2026

	4.5
	Signature of Subcommittee chair
	David Stevens – Director of Estates, Facilities and Capital Development 

	5
	Implementation
	

	5.1
	How and to whom will the Policy be distributed?
	The Policy will be displayed on the Trust’s Intranet page and will be communicated via the Trust’s Estates Management Team

	5.2
	If there are implementation requirements such as training, please detail?
	No

	5.3
	What is the cost of implementation and how will this be funded?
	No significant costs

	6
	Monitoring
	

	6.1
	List the key performance indicators e.g. core standards
	· Audits and Inspections
· Ongoing monitoring by Estates Management Team

	6.2
	How will this be monitored and/or audited?
	The outcomes will be measured via audits and inspections

	6.3
	Frequency of monitoring/audit
	· Policy review every 3 (three) years



Completed by 
Date Policy approved by the Sponsor Committee: 25th June 2026 (Estates Management Team) and Health, Safety and Security Committee on 16th July 2026
Date Policy approved by the Ratifying Committee: 28/10/26
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