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Please complete the checklist and tables below to provide assurance around the Policy review process.

	
☒ I have involved everyone who should be consulted about this Policy/guidance

☒ I have identified the target audience for this Policy/guidance
				
☒ I have completed the correct template fully and properly

☒ I have identified the correct approval route for this Policy/guidance		

☒ I have saved a word version of this Policy/guidance for future reviews and reference		       															



	Please set out what makes you an appropriate person to conduct this review:

	I am the Assistant Director of Estates, Engineering and Infrastructure
I am the Assistant Director of Estates, Property & Contracts



	Please set out the legislation, guidance and best practice you consulted for this review:

	Health and Safety at Work etc. Act 1974
The Management of Health and Safety at Work Regulations 1999
The Control of Substances Hazardous to Health Regulations 2002
The Workplace (Health, Safety and Welfare) Regulations 1992
Policies and principles of healthcare engineering (HTM 00)



	Please identify the key people you involved in reviewing this Policy why, and when:

	Estates Management Team on the 17th of April 2026
Infection Prevention and Control Committee on the 11th of June 2026
Health, Safety and Security Committee on the 16th July 2026



	Summarise the key changes you have made and why:

	First version of this Policy




[bookmark: _Toc232421507]Executive Summary
This Policy sets out the Trust’s approach to the safe, effective and compliant management of Vacant and unoccupied premises across the Trust’s Estate. The Trust recognises its legal and moral duty to ensure that premises under its control – whether temporarily Vacant, long term Vacant or formally mothballed – are managed in a way that protects the health, safety and wellbeing of service users, staff, contractors and the wider community, whilst safeguarding Trust assets and its reputation.
Poorly managed Vacant properties present significant risks, including arson, unauthorised access, environmental degradation, infection control failures, utility hazards and regulatory non-compliance. This Policy therefore established a clear framework to mitigate those risks through defined roles and responsibilities, robust risk management, proportionate security, fire safety controls and maintenance arrangements.
This Policy applies to all Trust-owned, leased or managed buildings and spaces, including clinical and non-clinical areas. It requires the Estates Property team to maintain a comprehensive Vacant Premises Register thus enabling clear oversight of Vacant assets, associated risks, inspection regimes and accountability. Risk based assessments must be completed when a property becomes Vacant and these should be reviewed on at least a six-monthly basis. These risk assessments should address structural integrity, fire safety, water hygiene, infection prevention, health, safety and security hazards.
Clear expectations are set for the management of utilities, fire safety provisions, security arrangements, contractor access and incident reporting. The Policy also defines the controls require before any premises are re-occupied ensuring that statutory and Trust standards are met prior to occupation.
Compliance with this Policy is monitored through the Estates Management Team meetings and associated Trust committees and is supported by audit and risk escalation processes where required. Collectively this Policy provides a structured, proportionate and auditable approach to Vacant premises management, supporting regulatory compliance, risk reduction and the protection of the Trust’s interests.
[bookmark: _Toc130391609][bookmark: _Toc232421508]Introduction
The Trust has a duty to ensure that all premises under its control including Vacant and unoccupied premises are managed in a manner that protects the health, safety and wellbeing of service users, staff, contractors and the wider community. 
The purpose of this Policy is to.
· Establish a clear framework for the management and control of Vacant premises.
· Define the roles, responsibilities and governance arrangements
· Ensure compliance with statutory, regulatory and NHS requirements
· Protect Trust assets and maintain public confidence
· Detail the process that shall be followed when a Trust building is vacated or whilst it is Vacant.
The management of a Vacant property can vary from a short-term vacancy to full mothballing and as such a documented risk assessment is to be completed when a property becomes Vacant with this risk assessment reviewed on at least a six-monthly basis.
[bookmark: _Toc130391611][bookmark: _Toc232421509]Scope
Vacant premises may arise due to a range of circumstances, including the temporary or permanent vacating of a property prior to disposal, a service change or in advance of a capital development or refurbishment project. 
This Policy applies to clinical and non-clinical areas and includes.
· All trust owned, leased or managed premises.
· Any building, ward, department or space that is.
· Temporarily Vacant
· Long term Vacant
· Decommissioned / mothballed 
Failure to comply with the requirements of this Policy may result in increased risk to health and safety, deterioration of Trust assets, unnecessary repair costs, invalidation of insurance cover and potential legal or regulatory action.
[bookmark: _Toc232421510]Exclusions
This Policy does not apply to.
· Premises that remain in active operational use, including temporarily unused rooms or spaces within otherwise occupied buildings, where routine local management and controls exist.
· Short term vacancies of less than one month or where premises are awaiting immediate re-occupation, provided that any potential risks are managed through existing or local site procedures.
· Construction sites that have been formally handed over to the Trust’s Capital team.
· Assets that are no longer owned or managed by the Trust and are subject to alternative, contractual, legislative or management frameworks. 
[bookmark: _Toc130391612][bookmark: _Toc232421511]Definitions
	Term
	Definition

	AD
	Assistant Director of Estates

	ARC
	Alarm Receiving Centre, a monitoring station that monitors alarms including intruder alarms and fire alarm systems.

	Decommissioned Area
	Premises formally taken out of operational use pending disposal, refurbishment or demolition

	Long Term Vacancy
	A vacancy exceeding six months.

	Mothballed Premises
	Buildings or areas that have formally been taken out our operational use for a defined or undefined period. Such premises will have a mothballed maintenance schedule for ongoing maintenance.

	Vacant Premises
	Any building or part of a building not currently in operational use.

	Temporary Vacancy
	Expected vacancy of less than six months.


[bookmark: _Toc130391613][bookmark: _Toc232421512]Related Trust Policies & Procedures
The following Trust polices should be read in conjunction with this Policy.
· Health and Safety Policy
· Fire Safety Policy
· Water Safety Policy
· Asbestos Safety Policy
[bookmark: _Toc232421513]Roles and Responsibilities
The following sections set out the key roles and responsibilities for the management and control of Vacant premises.
	Duty Holder - The Chief Executive Officer (CEO) and Board
The CEO and the Board hold ultimate responsibility for the management of Vacant premises.

They provide strategic oversight and assurance that Estate risks are appropriately identified, managed and controlled. They also approve major Estate strategies, significant investment decisions and property disposals in accordance with the Trust’s governance framework.

The CEO is the accountable executive with overall responsibility for ensuring that effective arrangements are in place for the safe, secure and compliant management of Vacant premises. This includes.
· Ensuring appropriate governance, policies and management systems are established and implemented for Vacant premises.
· Confirming that risks associated with Vacant premises (including safety, security, statutory compliance, financial and reputational risks) are effectively managed and are escalated, as appropriate.
· Delegating operational responsibilities to the senior leaders whilst retaining accountability
· Ensuring adequate resources, competencies and arrangements are in place to manage Vacant premises safely and cost effectively
· Providing assurance to the board that Vacant premises risks are being actively monitored and controlled
· Supporting and approving, where required, decisions relating to interim use, security measures or redevelopment of Vacant premises
· Ensuring that Vacant premises management aligns with the organisation’s wider strategic objectives, statutory obligations and risk requirements
Director of Estates, Facilities & Capital Development
The Director of Estates, Facilities & Capital Development provides the senior management leadership and accountability for the Trust’s Estates, Facilities and Capital Development functions and acts as the principal professional adviser on all matters relating to Vacant premises.
They ensure effective strategic and operational oversight of Vacant premises, providing an informed, authoritative perspective to the Executive Team and Board on risks, compliance, performance and strategic opportunities associated with Vacant premises.
They are responsible for.
· Ensuring that Vacant premises are managed, secured and maintained in accordance with this Policy, relevant legislation and best practice.
· Providing assurance that appropriate governance arrangements, controls and reporting mechanisms are in place for the management of Vacant premises.
· Overseeing risk management arrangements, including statutory compliance, health and safety, security, financial and reputational risks.
· Ensuring Vacant premises are appropriately considered within wider Estate Strategies, capital programmes and disposal or redevelopment plans.
· Escalating significant risks, issues or non-compliance relating to Vacant premises through the Trust’s governance and assurance framework.
The Director works closely with the Estate’s Deputy Director and Assistant Directors to ensure day-to-day management arrangements are effective and that Vacant premises are maintained safely, securely and cost effectively.
Assistant Director of Estates, Property and Contracts (AD – Property)
The Assistant Director of Estates, Properties and Contracts is responsible for maintaining effective oversight of all Vacant premises across the Trust.
This includes ensuring that appropriate risk assessments, inspections and agreed control measures are in place, implemented and regularly reviewed to manage health and safety, security and property related risks.
The Assistant Director of Estates, Properties and Contracts is also responsible for maintaining an up-to-date Vacant premises register and ensuring that Vacant properties are managed in accordance with this Policy, relevant legislation and Trust governance arrangements. They are supported in this task by the Estates team’s functional leads.
Digital Services
The Digital team is responsible for ensuring that all Trust digital assets, systems and equipment are removed from the premises prior to the property being vacated, unless otherwise agreed with the Estates team.
This includes ensuring the secure removal or decommissioning of IT hardware, network infrastructure and digital devices in accordance with the Trust information governance and data protection requirements.
Health and Safety
The Health and Safety team is responsible for providing specialist advice on health and safety risks associated with Vacant premises.
This includes supporting the completion, review and ongoing monitoring of risk assessments, advising on appropriate control measures and providing assurance that relevant health and safety considerations are addressed during and following the vacation of premises.
Infection Prevention and Control
The Infection Prevention and Control team is responsible for providing assurance and specialist advice in relation to infection and contamination risks associated with Vacant premises. 
This includes supporting arrangements for water hygiene, pest control, environmental cleanliness and the management of any other contamination risks, in accordance with the Trust’s policies and best practice guidance.
Department Leads, Clinical Staff and Trust Employees
Departmental leads, clinical staff and Trust Employees are responsible for ensuring that appropriate actions are taken prior to vacating any Trust premises. This includes ensuring that,
· All patient records and personal details (paper and electronic, where applicable) are removed from site or securely transferred in accordance with the Trust’s information governance requirements.
· All mail and deliveries are appropriately redirected.
· All waste, including clinical and food waste, is correctly disposed of and placed in designated waste containers.
· All medicines are removed from the premises or disposed of in accordance with approved medicine management procedures.
· Any keys, access cards and access codes are handed over to the Estates Department.
· No Trust owned equipment, furniture or assets are left in the premises unless agreed with the Estates team.
All staff must cooperate with the Estates team to ensure that premises are vacated safely, securely and in compliance with Trust policies and statutory obligations.
[bookmark: _Toc232421514]Vacant Premises Register
The Vacant Premises Register is maintained by the Trust’s property function and provides a central record of all Vacant premises. The Register includes the following information.
· Site and building details
· Date the premises were vacated
· Reason for vacancy
· Anticipated duration of vacancy
· Responsible Manager / Facilities Officer
· Risk level
· Inspection frequency
· Date of initial risk assessment and most recent review
The Vacant Premises Register is formally reviewed at the Estates Management Team meeting on a bi-monthly basis to ensure continued oversight, risk management and assurance.
[bookmark: _Toc232421515]Contractor and Third-Party Access
Access to Vacant Premises is controlled by the Responsible Manager and / or the Facilities Officer for the duration of the vacancy. 
All contractors accessing Vacant Premises must comply with the Trust’s health and safety procedures. Appropriate lone working arrangements must be in place, effectively managed and proportionate to the identified risks prior to any works or inspections being undertaken.
[bookmark: _Toc232421516]Incident Reporting
All incidents, near misses or breaches involving vacant premises must be reported via the Trust’s incident report system and investigated accordingly.
[bookmark: _Toc232421517]Reoccupation
Vacant premises must not be brought back into operational use without the following being completed and formally approved.
· A condition assessment and statutory compliance verification
· A review and update of the site risk assessment
· Formal approval from.
· The Estates Department
· The Health and Safety team
· The Infection, Prevention and Control team
· The Digital team
Re-occupation must only proceed once assurance has been provided that the premises are safe, compliant and suitable for their intended use.
[bookmark: _Toc232421518]Monitoring and Compliance
Compliance with this Policy will be monitored through the following arrangements.
· Oversight via the Estates Management Team, including a review of Vacant Premises risks, controls and assurance reporting.
· Periodic audits to assess adherence with this Policy and supporting procedures.
Any instance of non-compliance with this Policy may be escalated through the Trust’s risk management and governance framework.
[bookmark: _Toc232421519]Policy Review
This Policy will be formally reviewed every 3 (three) years or sooner in any of the following circumstances.

· Following significant changes to relevant legislation, statutory guidance and /or approved codes of practice
· When newly published guidance, evidence or best practice indicates a need to amend current arrangements or working practices
· Following a dangerous occurrence, “never event” or significant failure of any Vacant Premises processes that may have placed service users, staff or visitors at risk. 
Any early review may result in amendments being approved through the appropriate Trust governance processes.
[bookmark: _Toc130391625][bookmark: _Toc232421520][bookmark: _Toc108016927]References
The following legislation, regulations and guidance are relevant to this Policy.
· Health and Safety at Work etc. Act 1974
· The Management of Health and Safety at Work Regulations 1999
· The Control of Substances Hazardous to Health Regulations 2002
· The Workplace (Health, Safety and Welfare) Regulations 1992
· Policies and principles of healthcare engineering (HTM 00)
[bookmark: _Toc130391626]In addition to the above, NHS organisations, staff, contractors, and suppliers are required to comply with a range of further legal and statutory requirements. These are set out in the relevant Health Building Notes (HBNs), Health Technical Memorandums (HTMs), and the NHS Premises Assurance Model (PAM).
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[bookmark: _Toc232421521]Appendix A: Estates Checklist
This checklist is not exhaustive; therefore, a site-specific risk assessment shall be undertaken to identify all required control measures. 
The Assistant Director of Estates, Property and Contracts holds overall responsibility for ensuring completion of this checklist and the associated risk assessment.
	Site and building details
	

	Date the premises were vacated
	

	Reason for vacancy
	

	Anticipated duration of vacancy
	

	Responsible Manager / Facilities Officer
	

	Risk level
	

	Inspection frequency
	

	Date of initial risk assessment
	

	Risk Assessment review date
	



	Element
	Description
	Frequency
	Responsible 
	Comments

	Property Risk Assessment
	Risk Assessment undertaken which reviews length of time property will be mothballed, security requirements etc.


	Prior to vacation and on a six-monthly basis
	AD - Property and Contracts
	

	Mail
	Mail to be redirected and all letter boxes to be secured to prevent any items being pushed through them.

	Prior to vacation
	AD - Property and Contracts
	

	Local Authority and Emergency Services
	To be informed of Vacant property
	Prior to vacation
	AD - Property and Contracts

	

	Property Inspections
	Property inspections completed by the Responsible Manager / Facilities Officer to include an external visual inspection of the premises.
	· Weekly or fortnightly for high risk
· Monthly for low risk
	AD - Property and Contracts
	

	Equipment – Chairs, tables, filing cabinets etc.
	Should be removed and reused where possible.

Disposal if needed.


	Prior to vacation
	AD - Sustainability
	

	Combustible Materials – Waste, cannisters etc.
	Should be removed from site and reused where possible.

Disposal if needed.


	Prior to vacation
	AD - Sustainability
	

	Utilities Services
	Utilities providers to be informed of any services that require disconnection.

	Prior to vacation
	AD - Sustainability
	

	Asbestos
	To be encapsulated to prevent damage where required with survey to be completed annually

	Annual Asbestos Survey
	AD - Engineering and Infrastructure

	

	Electrical Systems
	All non-essential supplies to be isolated and tagged out.

External / security lighting is to remain operational
	To be maintained as per maintenance strategy.

	AD - Engineering and Infrastructure
	

	Gas
	Gas supplies to be fully isolated and tagged out unless required.
	If left on for environmental protection to be inspected on a weekly basis.

	AD - Engineering and Infrastructure
	

	Security Systems – CCTV and Intruder Alarms
	Security systems to remain operational and to be monitored by the ARC.

Barriers locked in the down position or objects placed in areas to prevent access.


	To be maintained as per maintenance strategy.
	AD - Engineering and Infrastructure
	

	Water System
	All unused systems to be drained down and isolated.

New Written Scheme of Control to be introduced if any systems are to remain operational.

	To be maintained as per maintenance strategy.
	AD - Engineering and Infrastructure
	

	Heating and ventilation
	Assets to be fully isolated and locked off at the main isolator unless required for 
environmental protection

	Weekly basis if operational

	AD - Engineering and Infrastructure
	

	Lifts
	To be grounded with ropes removed and electrical circuits to be fully isolated.
	Monthly
	AD - Engineering and Infrastructure

	

	Doors and windows
	All external doors and windows to be locked. Wooden or metal hoarding to be installed if long term vacancy.

Review building internals for hazards, floor openings etc.

	Prior to vacation
	AD - Engineering and Infrastructure
	

	Gutters and downpipes
	Ensure rain gutters and downpipes are clear.
	· Six Months – Internal and External visual inspection

	AD - Engineering and Infrastructure
	

	Fire Systems
	Fire alarm to remain operational and to be monitored by the ARC.
Fire risk assessment to be reviewed and updated.


	To be maintained as per maintenance strategy.
	AD - Fire Safety
	

	Parking
	Parking areas to be fully secured.


	Weekly
	AD - Facilities Management

	

	Signage and deterrents
	Warning signs to be installed with security contact details provided.
Anti-climb paint used and any access methods, for example ladders, removed.


	Weekly
	AD - Facilities Management
	

	Pests
	Inspection by pest control contractor

	Monthly
	AD - Facilities Management

	

	Security patrols
	Undertaken on a weekly basis to check for entrance into the property, fly tipping etc.
 
Shall be done internally and externally.


	Weekly
	AD - Facilities Management
	


[bookmark: _Toc232421522]Appendix B: Re-Occupation Checklist
This checklist is not exhaustive; therefore, a site-specific risk assessment shall be undertaken to identify all required control measures prior to re-occupation. 
The Assistant Director of Estates, Property and Contracts holds overall responsibility for ensuring completion of this checklist and the associated risk assessment, prior to re-occupation.
	Site and building details
	

	Date premises to be reoccupied
	

	Reason for occupation
	

	Responsible Manager / Facilities Officer
	

	Risk Assessment review date
	



	Element
	Description
	Responsible
	Comments

	Site specific risk assessment
 
	· Site specific risk assessment reviewed and updated
	AD - Property and Contracts
	

	Vacant Premises Register

	· Vacant Premises Register updated
	AD - Property and Contracts
	

	Digital
	· Digital infrastructure checked and reinstated or approved as safe
· Trust owned equipment or assets installed where required

	AD - Property and Contracts
	

	Condition and Statutory Compliance
	· Building fabric and condition verified as safe and fit for use.
· Statutory inspections completed and in date (fire safety, gas, electrical etc.)

	AD - Engineering and Infrastructure
	

	Water Hygiene
	· Water hygiene and legionella controls completed and verified
· Water risk assessment updated

	AD - Engineering and Infrastructure
	

	Engineering Plant
	· Plant, equipment and systems commissioned as required
	AD - Engineering and Infrastructure

	

	Utilities
	· Utilities reconnected, tested and confirmed safe

	AD - Sustainability
	

	Fire Safety
	· Fire detection, alarm and emergency systems tested and operational
· Fire risk assessment reviewed and updated

	AD - Fire Safety
	

	Health and Safety
	· Premises reviewed by Health and Safety team and deemed safe

	AD - Facilities Management
	

	Cleaning
	· Deep clean completed and signed off by Infection, Prevention and Control team

	AD - Facilities Management
	

	Pest Control
	· Pest control inspection complete and signed off by Infection, Prevention and Control team

	AD - Facilities Management
	

	Security
	· Access, keys and security confirmed
	AD - Facilities Management

	

	Formal Approval from Estates
	

	Formal Approval from Health and Safety
	

	Formal Approval from Infection, Prevention and Control
	

	Formal Approval from Digital
	













[bookmark: _Toc232421523]Appendix C: Policy Equalities Impact Assessment
This checklist must be completed for all new policies to understand any potential impact on equalities and to assure equality in service delivery and employment.

	Policy Name:
	Management and Control of Vacant Premises Policy

	Author:
	Bevan Speariett 
Abdul Sikdar 

	Role: 
	Assistant Director of Estates, Engineering and Infrastructure
Assistant Director of Estates, Property and Contracts

	Directorate:
	Estates, Facilities & Capital Development

	Date
	14/04/2026



· If any of the questions are answered ‘yes’, then the proposed Policy is likely to be relevant to the Trust’s responsibilities under the equalities duties. Please provide the ratifying Committee with information on why ‘yes’ answers were given and whether or not this is justifiable for clinical reasons. 
· The author should consult with the Associate Director of People & Culture to develop a more detailed assessment of the Policy’s impact and, where appropriate, design monitoring and reporting systems if there is any uncertainty.
· A copy of the completed form must be submitted to the relevant committee when submitting the document for ratification. 
· The ratifying committee will inform you if they perceive the impact to be sufficient that a more detailed assessment is required. 

	Equalities Impact Assessment Question
	Yes
	No
	Always give further information if you answer “YES”

	1. How does the attached Policy/service fit into the Trusts overall aims?
	Yes
	
	The Policy has been created to meet the Trusts aims of Managing and Controlling Vacant Premises.

	2. How will the Policy/service be implemented?
	Yes
	
	The Policy will be displayed on the Trust’s Intranet page and will be communicated via the Trust’s Estates Management Team

	3. What outcomes are intended by implementing the Policy/delivering the service? 
	Yes
	
	Effective Management and Control of Vacant Premises

	4. How will the above outcomes be measured?
	Yes
	
	The outcomes will be measured via Audits, monitoring of compliance activities and via the ongoing Estates Management Team meetings

	5. Who are they key stakeholders in respect of this Policy/service and how have they been involved? 

	Yes
	
	The key stakeholders are the Estates Management Team

	6. Does this Policy/service impact on other policies or services? 

	Yes
	
	Health and Safety Policy
Fire Safety Policy
Water Safety Policy
Asbestos Safety Policy


	7. If YES is that impact understood?

	Yes
	
	No further comments

	8. Does this Policy/service impact on other agencies?
 
	
	No
	No further comments

	9. If YES is that impact understood?

	N / A
	No further comments

	10. Is there any data on the Policy or service that will help inform the equalities impact assessment? 
	
	No
	No further comments

	11. Are there are information gaps, and how will they be addressed/what additional information is required?
	
	No
	No further comments

	Equalities Impact Assessment Questions
	Yes
	No
	Comment

	12. Does the Policy or service development have an adverse impact on any particular group?
	
	No
	No further comments

	13. Could the way the Policy is carried out have an adverse impact on equality of opportunity or good relations between different groups?
	
	No
	No further comments

	14. Where an adverse impact has been identified can changes be made to minimise it?
	
	No
	No further comments

	15. Is the Policy directly or indirectly discriminatory, and can the latter be justified?
	
	No
	No further comments

	16. Is the Policy intended to increase equality of opportunity by permitting Positive Action or Reasonable Adjustment? If so is this lawful?
	
	No
	No further comments




Appendix B: Policy Submission Form / Checklist
To be completed and attached to any Policy or procedure submitted to the Trust Policy Group

	1
	Details of Policy
	

	1.1
	Title of Policy:
	Management and Control of Vacant Premises Policy

	1.3
	Author (job title)
	
Bevan Speariett - Assistant Director of Estates, Engineering and Infrastructure
Abdul Sikdar – Assistant Director of Estates, Property and Contracts


	1.4
	Lead / Sponsor Sub Committee
	· Estates Management Team

	1.5
	Reason for Policy
	To ensure effective Management and Control of Vacant Premises.

	1.6 
	Who does Policy affect?
	· Estates
· Infection Prevention and Control
· Health and Safety
· Digital
· Modern Matrons / Lead Nurse
· Ward or department managers
· Clinical staff

	1.7
	Are national guidelines/codes of practice /best practice/ references incorporated and cited?
	Yes

	1.8
	Has an Equality Impact Assessment been carried out?
	Yes

	1.9
	Is this a revision of an existing Policy?
	Yes         

	1.10
	If yes have you identified the changes in the document? 
	Yes

	1.11
	Is the Policy in the correct format?

	Yes

	2
	Information Collation
	

	2.1
	Where was Policy information obtained from?
	Legislation, guidance and best practice as stated within this Policy

	3
	Policy Management
	

	3.1
	Is there a requirement for a new or revised management structure if the Policy is implemented?
	No

	3.2
	If YES attach a copy to this form
	Not Applicable

	3.3
	If NO explain why
	No changes to management structure

	4
	Consultation Process
	

	4.1
	Was there internal/external consultation?
	Yes

	4.2
	List groups / Persons involved
	
Estates Management Team
Infection, Prevention and Control Committee
Health, Safety and Security Committee

	4.3
	Have internal/external comments been duly considered?
	Yes

	4.4
	Date approved by relevant Sub-committee
	
Estates Management Team – 17th April 2026
Infection, Prevention and Control Committee – 11th June 2026

	4.5
	Signature of Subcommittee chair
	
David Stevens – Director of Estates, Facilities & Capital Development
Claire McKenna – Chief Nurse


	5
	Implementation
	

	5.1
	How and to whom will the Policy be distributed?
	
The Policy will be displayed on the Trust’s Intranet page and will be communicated via the Trust’s Estates Management Team

	5.2
	If there are implementation requirements such as training, please detail?
	No

	5.3
	What is the cost of implementation and how will this be funded?
	No significant costs

	6
	Monitoring
	

	6.1
	List the key performance indicators e.g. core standards
	· Audits and Inspections
· Ongoing monitoring by Estates Management Team

	6.2
	How will this be monitored and/or audited?
	The outcomes will be measured via audits and inspections

	6.3
	Frequency of monitoring/audit
	· Policy reviews every 3 (three) years



Completed by 
Date Policy approved by the Sponsor Committee: 
· 17th April 2026 (Estates Management Team)
· 11th June 2026 (Infection Prevention and Control Committee)
· 16th July 2026 (Health, Safety and Security Committee)
Date Policy approved by the Ratifying Committee: 28/10/2026
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