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Please complete the checklist and tables below to provide assurance around the policy review process.

	
☒  I have involved everyone who should be consulted about this policy/guidance

☒  I have identified the target audience for this policy/guidance
				
☒  I have completed the correct template fully and properly

☒  I have identified the correct approval route for this policy/guidance		

☒  I have saved a word version of this policy/guidance for future reviews and reference		              															



	Please set out what makes you an appropriate person to conduct this review:

	I am the Associate Director of Estates, Engineering and Infrastructure



	Please set out the legislation, guidance and best practice you consulted for this review:

	As stated in the references section of this document



	Please identify the key people you involved in reviewing this policy why, and when:

	The Estates Management Team on the 11th August 2026
Health, Safety and Security Committee on the 14th October 2026



	Summarise the key changes you have made and why:

	First version of this Policy document




[bookmark: _Toc237449502]Executive Summary
[bookmark: _Toc130391609]East London NHS Foundation Trust (ELFT) is committed to providing and maintaining safe and healthy environments, equipment, and systems of work for patients, service users, staff, contractors, and visitors. The Trust recognises that natural gas systems are essential to the operation of healthcare facilities but can present significant risks if not effectively managed, including fire, explosion, carbon monoxide exposure, asphyxiation, service disruption, property damage, and serious injury.

The Trust will ensure that all natural gas installations, equipment, distribution systems, governors, meters, gas-fired appliances, flues, ventilation systems, and associated infrastructure are designed, installed, operated, maintained, inspected, tested, and managed in accordance with legislative requirements, NHS guidance, recognised industry standards, and best practice.

The Chief Executive retains overall accountability for Natural Gas Safety throughout the Trust. Operational responsibility is delegated through the Director of Estates, Facilities and Capital Development to the Associate Director of Estates, Engineering and Infrastructure, who fulfils the role of Senior Operational Manager (SOM). These responsibilities are supported through effective governance arrangements, competent persons, specialist contractors, risk management processes, planned maintenance programmes, emergency procedures, and compliance monitoring activities.

This Policy establishes the Trust's framework for the safe management of natural gas systems and defines the roles, responsibilities, standards, and control measures required to achieve compliance with all applicable legislation and guidance. It applies to all Trust premises and all persons who may work on, manage, operate, maintain, or be affected by natural gas systems.

To support transparency, accountability, and continuous improvement, this Policy will be made available to all staff via the Trust Intranet and will be subject to regular review, monitoring, audit, and assurance processes.
[bookmark: _Toc237449503]Introduction
[bookmark: _Toc130391611]East London NHS Foundation Trust operates a variety of natural gas installations throughout its estate including gas distribution systems, boilers, water heaters, catering equipment, and associated mechanical plant.

The Trust recognises the inherent hazards associated with natural gas and the importance of ensuring that gas systems are safely designed, installed, commissioned, maintained, inspected, operated, modified, and decommissioned throughout their lifecycle. Gas leaks, defective appliances, inadequate ventilation, poor combustion, incorrect installation, or inadequate maintenance can result in fire, explosion, carbon monoxide poisoning, service disruption, injury, or loss of life. The Trust is therefore committed to implementing robust governance arrangements and engineering controls to reduce risks so far as is reasonably practicable.

The effective management of natural gas systems requires cooperation between Estates and Facilities, Health and Safety, Fire Safety, Capital Delivery, contractors, service providers, and all staff. This Policy establishes a framework to support the safe delivery of healthcare services while ensuring compliance with legal and NHS requirements.
[bookmark: _Toc237449504]Carbon Monoxide
Carbon monoxide (CO) is a poisonous gas produced by the incomplete combustion of fuels such as natural gas. It is particularly dangerous because it is colourless, odourless, tasteless, and non-irritating, meaning individuals may be exposed without being aware of its presence.

Exposure to carbon monoxide can cause serious illness and may be fatal. Common symptoms of carbon monoxide poisoning include:

· Headache
· Dizziness
· Nausea and vomiting
· Weakness and fatigue
· Confusion or difficulty concentrating
· Chest pain or muscle pain
· Shortness of breath
· Flushing of the face
· Disturbed or blurred vision
· Loss of consciousness in severe cases

Symptoms may develop gradually and can easily be mistaken for flu-like illness, food poisoning, fatigue, or other common conditions. Symptoms often improve when the affected individual leaves the building and may worsen when they return to the affected area.

If carbon monoxide poisoning is suspected, then personnel shall follow the Gas Emergency Period that is detailed within Appendix A.
[bookmark: _Toc237449505]Purpose
The purpose of this Policy is to establish the arrangements through which the Trust manages risks arising from natural gas systems and equipment.

This Policy aims to:

· Protect patients, service users, staff, contractors, visitors, and others from harm.
· Ensure compliance with statutory requirements.
· Prevent gas leaks, fires, explosions, and carbon monoxide incidents.
· Ensure safe operation and maintenance of gas systems.
· Establish clear responsibilities and accountability.
· Support business continuity and operational resilience.
· Provide assurance to the Trust Board regarding compliance and risk management.
[bookmark: _Toc237449506]Objectives
The Trust will:

· Ensure compliance with all relevant legislation and NHS guidance.
· Eliminate or minimise risks associated with natural gas.
· Ensure all gas work is undertaken by competent Gas Safe Registered contractors.
· Maintain gas installations in a safe condition.
· Implement robust maintenance and inspection programmes.
· Establish suitable emergency response procedures.
· Ensure effective governance and assurance arrangements.
· Promote training, competence, and awareness.
· Support continuous improvement in gas safety management.
[bookmark: _Toc237449507]Scope
This Policy applies to:

· All East London NHS Foundation Trust premises, whether owned, leased, occupied, managed under Service Level Agreements (SLAs), or provided through Private Finance Initiative (PFI) arrangements. 
· All natural gas installations and associated infrastructure under the Trust's control, including gas distribution systems, gas meters, governors, pipework, isolation valves, gas-fired boilers, water heaters, catering equipment, flues, ventilation systems, gas detection systems, and any other gas-fired appliances or equipment.
· All Trust employees, temporary workers, volunteers, contractors, consultants, service providers, partner organisations, and any other individuals working for or on behalf of the Trust whose activities may influence the design, installation, operation, maintenance, monitoring, inspection, testing, modification, or management of natural gas systems.

Where the management of premises occupied by Trust staff and / or service users is undertaken by third parties, the requirements of this Policy remain applicable. Whilst site-specific implementation may be governed through local policies and procedures, the Trust retains responsibility for seeking assurance that all relevant parties are aware of and comply with the requirements of this Policy.

This Policy is particularly relevant to Estates, Facilities and Capital Delivery staff, Competent Persons, contractors, project managers, Health and Safety professionals, Fire Safety teams, and others responsible for the management, operation, maintenance, inspection, or monitoring of natural gas systems and associated plant.

All persons and organisations covered by this Policy are required to comply with its provisions to ensure the safe management of natural gas systems, the prevention of fire, explosion, gas escape, and carbon monoxide risks, and the protection of patients, service users, staff, contractors, visitors, and others who may be affected by Trust activities.
[bookmark: _Toc237449508]Exclusions
[bookmark: _Toc130391612]Whilst partner organisations may have their own operational policies and procedures, they are expected to be aware of and adhere to the requirements of the Trust's Natural Gas Policy wherever applicable, ensuring compliance to the fullest extent reasonably practicable.
[bookmark: _Toc237449509]Definitions
	Term
	Definition

	Gas
	Natural Gas and Liquefied Petroleum Gas (LPG).

	Gas Engineer
	A competent person who undertakes work on gas systems and is appropriately Gas Safe Registered.

	Gas Safe Register
	The official register of businesses and engineers legally permitted to undertake gas work.

	Gas System
	All gas installation pipework, meters, governors, valves, appliances, flues, ventilation systems, and associated infrastructure.

	Work on Gas Systems
	Includes installing, commissioning, maintaining, servicing, repairing, modifying, disconnecting, reconnecting, testing, purging, decommissioning, and removing gas systems.


[bookmark: _Toc130391613][bookmark: _Toc237449510]Related Trust Policies & Procedures
· Estates Operational Management Policy
· Electrical Safety Policy
· Fire Safety Policy 
· Health and Safety Policy
· Management and Control of Contractors Policy
· Mechanical and Pressure Systems Safety Policy 
· Water Safety Policy
· The Trust’s Green Plan
[bookmark: _Toc237449511]Roles and Responsibilities
The following subsections outline the key roles and responsibilities required to ensure effective management of water safety across the Trust.
The Chief Executive Officer (CEO) and Board
The Chief Executive Officer and Trust Board retain ultimate accountability for ensuring the safe management, operation, maintenance, and governance of all natural gas systems across the Trust. They are responsible for ensuring that appropriate arrangements are in place to comply with statutory requirements, NHS guidance, recognised industry standards, and Trust policies relating to natural gas safety.

The Chief Executive Officer and Trust Board shall ensure that effective governance, risk management, and assurance processes are established and maintained to safeguard patients, service users, staff, contractors, visitors, and others who may be affected by the operation of natural gas systems. Whilst operational responsibilities may be delegated through the Trust's management structure, overall accountability remains with the Chief Executive Officer and Trust Board.

Responsibilities include:

· Providing strategic leadership and organisational oversight for Natural Gas Safety across the Trust estate.
· Ensuring adequate financial, technical, and staffing resources are available to support the safe operation, maintenance, inspection, testing, monitoring, and replacement of natural gas infrastructure and gas-fired equipment.
· Establishing and maintaining appropriate governance arrangements to ensure compliance with the Gas Safety (Installation and Use) Regulations 1998, the Health and Safety at Work etc. Act 1974, DSEAR, and other relevant legislation and guidance.
· Ensuring suitable management structures, policies, procedures, and assurance arrangements are implemented to support effective natural gas safety management.
· Appointing suitably qualified and competent persons to fulfil key management, professional, technical, and statutory compliance roles.
· Receiving assurance reports, audit findings, risk assessments, compliance reports, and performance information relating to Natural Gas Safety.
· Ensuring that significant risks associated with gas systems are identified, assessed, recorded, and managed through the Trust's risk management framework.
· Monitoring significant incidents, gas leaks, equipment failures, fires, carbon monoxide events, enforcement actions, and compliance concerns that may affect patient, staff, or public safety.
· Ensuring that lessons learned from incidents, audits, inspections, and investigations are appropriately implemented across the organisation.
· Seeking assurance that planned preventative maintenance programmes, statutory inspections, gas safety checks, and remedial works are being completed effectively and within required timescales.
· Promoting a positive culture of health and safety, risk awareness, compliance, and continuous improvement throughout the Trust.
· Ensuring that Natural Gas Safety is given appropriate consideration during strategic planning, capital investment, service development, and estate modernisation programmes.
· Escalating significant compliance failures, resource concerns, or strategic risks through the appropriate governance channels and taking action where necessary to protect patients, staff, visitors, and Trust operations.
· Providing assurance that natural gas systems are being managed in a manner that supports the delivery of safe, effective, and resilient healthcare services.

The Trust Board delegates responsibility for the day-to-day implementation of this Policy through the Director of Estates, Facilities and Capital Development. Such delegation does not diminish the Board's overall accountability for ensuring that natural gas systems are managed safely, effectively, and in compliance with all relevant statutory and regulatory requirements.
Director of Estates, Facilities & Capital Development
The Director of Estates, Facilities and Capital Development fulfils the role of Designated Person (DP) for Natural Gas Safety and provides executive leadership, strategic oversight, and professional accountability for the management of natural gas systems across the Trust.

As the Trust's informed client, the Director is responsible for ensuring that robust governance arrangements, competent personnel, and adequate resources are in place to support the safe operation, maintenance, inspection, and management of natural gas infrastructure and gas-fired equipment.

The Director shall ensure that the Trust complies with all relevant legislative, regulatory, and NHS requirements relating to Natural Gas Safety and shall provide assurance to the Chief Executive Officer and Trust Board that risks associated with gas systems are being effectively managed.

The Director shall:

· Fulfil the role of Designated Person for Natural Gas Safety and provide executive leadership for the management of natural gas systems throughout the Trust estate.
· Provide strategic direction and executive oversight of the Trust's Natural Gas Safety management arrangements.
· Act as the Trust's informed client, ensuring access to appropriate specialist technical advice, professional support, and independent assurance where required.
· Ensure that suitable governance arrangements, policies, procedures, and reporting structures are established and maintained for the effective management of natural gas systems.
· Ensure compliance with the Gas Safety (Installation and Use) Regulations 1998, Health and Safety at Work etc. Act 1974, Dangerous Substances and Explosive Atmospheres Regulations (DSEAR), relevant Health Technical Memoranda (HTMs), British Standards, IGEM guidance, and Trust policies.
· Ensure adequate financial resources, competent personnel, training, and specialist support are available to facilitate the safe operation, inspection, maintenance, testing, monitoring, and replacement of natural gas infrastructure and equipment.
· Ensure that suitably qualified and competent persons are appointed to fulfil key operational, technical, advisory, and statutory compliance roles.
· Receive, review, and challenge compliance reports, audit findings, performance data, risk assessments, incident investigations, and assurance reports relating to Natural Gas Safety.
· Ensure effective arrangements are in place for planned preventative maintenance, statutory inspections, gas safety checks, gas detection systems, emergency response arrangements, and remedial works.
· Monitor significant risks, gas leaks, equipment failures, carbon monoxide incidents, enforcement actions, non-compliance issues, and service interruptions associated with natural gas systems.
· Ensure that significant risks and compliance concerns are appropriately managed, escalated, and recorded within the Trust's risk management framework.
· Escalate significant strategic risks, major compliance concerns, resource limitations, and matters requiring executive attention to the Chief Executive Officer and Trust Board.
· Support the investigation of serious incidents, dangerous occurrences, and near misses, ensuring lessons learned are implemented and shared across the organisation.
· Ensure that natural gas requirements are appropriately considered during capital planning, refurbishment projects, service developments, and estate modernisation programmes.
· Promote a positive culture of health and safety, statutory compliance, engineering excellence, and continuous improvement throughout the Trust.
· Provide assurance to the Chief Executive Officer and Trust Board that natural gas systems are being managed safely, effectively, and in accordance with legislative and organisational requirements.

The Director may delegate operational responsibilities to the Associate Director of Estates, Engineering and Infrastructure and other competent persons, but retains overall accountability for ensuring that effective governance, assurance, and risk management arrangements are maintained for Natural Gas Safety across the Trust.
Associate Director of Estates, Engineering, and Infrastructure
The Associate Director of Estates, Engineering and Infrastructure fulfils the role of Senior Operational Manager (SOM) and has operational and professional responsibility for the management, maintenance, statutory compliance, and safe operation of the Trust's natural gas infrastructure and associated gas-fired equipment. 

As the Trust's informed client, the SOM shall have access to appropriate specialist professional support and technical expertise to ensure the effective management of natural gas systems throughout their lifecycle. This includes supporting service development, ensuring statutory compliance, maintaining the intelligent customer function, and providing assurance regarding the quality, safety, reliability, and performance of Estates services.

The SOM is responsible for ensuring that suitable governance arrangements, resources, maintenance regimes, emergency procedures, and competent persons are in place to support the identification, assessment, control, monitoring, and mitigation of risks associated with natural gas systems across the Trust estate.

The Senior Operational Manager shall:

· Provide operational leadership and management for Natural Gas Safety across all Trust premises.
· Act as the Trust's informed client, obtaining specialist professional advice and independent technical assurance where required.
· Ensure compliance with the Gas Safety (Installation and Use) Regulations 1998, Gas Safety (Management) Regulations 1996, DSEAR, the Health and Safety at Work etc. Act 1974, relevant Health Technical Memoranda (HTMs), IGEM guidance, British Standards, and Trust policies and procedures.
· Ensure that natural gas systems are operated, maintained, inspected, tested, and monitored in accordance with legislative requirements, manufacturers' recommendations, and recognised industry best practice.
· Ensure adequate resources, competent personnel, training, supervision, and technical support are available to facilitate the safe management and operation of natural gas systems.
· Ensure the appointment of suitably qualified Competent Persons, specialist contractors, and other duty holders necessary to support compliance with this Policy.
· Oversee the implementation of planned preventative maintenance programmes, statutory inspections, servicing, gas safety checks, gas detection testing, and remedial works.
· Ensure that suitable risk assessments, Safe Systems of Work including permit-to-work procedures, and emergency arrangements are implemented and maintained for gas-related activities.
· Ensure that accurate asset registers, gas schematics, maintenance records, certification, inspection reports, and statutory compliance documentation are maintained and regularly reviewed. If they are not available provide action plans to source this information.
· Monitor contractor performance and ensure that all work on gas systems is carried out by appropriately qualified and Gas Safe Registered organisations and personnel.
· Ensure effective arrangements are in place for the management of gas leaks, emergency incidents, service interruptions, carbon monoxide risks, and business continuity issues.
· Review audit findings, compliance reports, maintenance performance data, risk assessments, incident investigations, and statutory inspection results to identify trends and areas requiring improvement.
· Ensure that defects, non-compliance issues, dangerous occurrences, enforcement notices, and significant gas-related risks are investigated, managed, and escalated appropriately.
· Work closely with Capital Delivery teams to ensure that all projects involving natural gas systems are properly designed, reviewed, commissioned, documented, and safely integrated into the operational estate.
· Ensure that lessons learned from incidents, audits, inspections, and industry alerts are communicated and implemented across the Trust.
· Support governance groups and committees by providing reports, advice, and assurance regarding Natural Gas Safety performance and compliance.
· Escalate significant risks, resource constraints, system failures, and compliance concerns to the Director of Estates, Facilities and Capital Development and other appropriate governance bodies.
· Provide assurance to the Designated Person, Chief Executive Officer, and Trust Board that natural gas systems are being effectively managed and that risks are being controlled so far as is reasonably practicable.

The Senior Operational Manager shall promote a positive culture of safety, compliance, vigilance, and continuous improvement, ensuring that natural gas systems remain safe, reliable, resilient, and fit for purpose in supporting the delivery of healthcare services across the Trust
Capital Delivery Team
The Capital Delivery Team is responsible for ensuring that all capital projects, refurbishment works, new installations, modifications, upgrades, and decommissioning activities involving natural gas systems are planned, designed, procured, delivered, commissioned, and handed over in a safe and compliant manner. 

The team shall ensure that statutory requirements, NHS guidance, technical standards, operational requirements, and lifecycle considerations are incorporated throughout the project lifecycle and that risks associated with natural gas systems are identified and appropriately managed.

The Capital Delivery Team shall:

· Ensure that all projects affecting natural gas systems comply with relevant legislation, including the Gas Safety (Installation and Use) Regulations 1998, the Construction (Design and Management) Regulations 2015 (CDM), DSEAR, relevant British Standards, IGEM guidance, Health Technical Memoranda (HTMs), and Trust policies and procedures.
· Engage Estates and Facilities teams, Competent Persons, and other relevant stakeholders at the earliest stages of project development and design to ensure operational, maintenance, compliance, and resilience requirements are incorporated into project specifications.
· Ensure suitable risk assessments, design risk reviews, hazard assessments, and constructability reviews are undertaken throughout project planning and delivery.
· Ensure that all gas-related designs are developed, reviewed, and approved by suitably qualified and competent engineers and specialists.
· Verify that contractors, consultants, and installers appointed to undertake gas-related works are appropriately qualified, experienced, insured, and Gas Safe Registered for the activities being undertaken.
· Ensure that gas safety risks are considered throughout the project lifecycle, including installation, commissioning, operation, maintenance, emergency isolation, and future replacement requirements.
· Ensure that interruptions to gas supplies and any associated impact on clinical services, patients, staff, and business continuity are appropriately assessed, communicated, and managed.
· Arrange and oversee commissioning, testing, validation, witnessing, and acceptance procedures to ensure that all new or modified gas systems are safe, compliant, and fit for purpose before being placed into operational service.
· Ensure that all gas safety devices, isolation arrangements, gas detection systems, ventilation systems, alarms, and associated controls are fully tested and verified prior to handover.
· Ensure that appropriate training, familiarisation, and operational information are provided to Estates and Facilities staff, and maintenance contractors before systems are accepted into service.
· Ensure that complete handover documentation is provided, including operating and maintenance manuals, commissioning certificates, gas safety certification, test records, validation reports, manufacturers' information, warranties, asset data, and as-installed drawings.
· Ensure that all asset registers, maintenance systems, record drawings, schematics, plant information, and associated compliance records are updated following completion of the works.
· Ensure that defects identified during commissioning, testing, or the defects liability period are recorded, monitored, and rectified in a timely manner.
· Obtain formal acceptance from the Estates and Facilities team prior to final project completion and handover.
· Provide assurance that completed projects deliver safe, compliant, resilient, maintainable, and operationally effective natural gas systems that support the delivery of healthcare services.

The Capital Delivery Team shall work closely with the Designated Person, Senior Operational Manager, Competent Persons, Estates and Facilities teams, and specialist contractors to ensure that natural gas safety risks are effectively controlled and that all new and modified systems are safely integrated into the Trust estate.
Other Staff
All Trust staff have a responsibility to contribute to the safe management of natural gas systems by complying with relevant legislation, Trust policies, procedures, and local safety arrangements. Whilst most staff will not be directly involved in the operation or maintenance of gas systems, they play an important role in identifying potential hazards, reporting concerns, and supporting the implementation of emergency and safety procedures.

All staff shall:

· Immediately report any suspected gas leak, smell of gas, carbon monoxide concern, equipment defect, damaged flue, ventilation issue, or other gas-related safety concern to the Estates Helpdesk or appropriate manager.
· Follow all emergency procedures and instructions issued in relation to gas emergencies, evacuations, service interruptions, and safety incidents.
· Familiarise themselves with local emergency arrangements, including emergency contact procedures and evacuation requirements where applicable.
· Not interfere with, alter, disconnect, isolate, tamper with, or operate any natural gas installation, gas appliance, safety device, gas detection system, ventilation system, or emergency isolation equipment unless specifically authorised and competent to do so.
· Cooperate fully with Estates, Facilities and Capital Development Teams, Competent Persons, contractors, emergency responders, and other authorised personnel undertaking inspections, maintenance, testing, repairs, or emergency works on gas systems.
· Comply with any temporary restrictions, shutdown arrangements, access controls, safety notices, exclusion zones, or emergency measures implemented to protect people and property.
· Take reasonable care for their own health and safety and that of patients, service users, colleagues, contractors, visitors, and others who may be affected by their actions or omissions.
· Use any gas-fired equipment only in accordance with the manufacturer's instructions, Trust procedures, and any training or guidance provided.
· Ensure that ventilation grilles, combustion air vents, flues, and safety devices associated with gas appliances are not obstructed, covered, damaged, or otherwise compromised.
· Promptly report incidents, accidents, near misses, dangerous occurrences, and emerging risks relating to gas systems through the Trust's incident reporting system.
· Cooperate with investigations relating to gas-related incidents and support the implementation of any corrective actions identified.
· Attend relevant health and safety training and awareness sessions where required by their role.

All staff play a vital role in maintaining a safe healthcare environment. By remaining vigilant, reporting concerns promptly, and complying with established procedures, staff help protect patients, service users, colleagues, contractors, and visitors from risks associated with natural gas systems and contribute to the safe and reliable operation of the Trust's estate.
Contractors and Subcontractors
All contractors engaged to undertake work on, or in the vicinity of, natural gas systems shall be responsible for ensuring that all activities are carried out safely, competently, and in accordance with relevant legislation, recognised industry standards, and Trust policies and procedures. 

Contractors must ensure that their employees and any subcontractors are competent, suitably qualified, trained, experienced, and authorised to undertake the work for which they have been engaged.

All contractors and subcontractors working on gas systems shall:

· Establish and maintain suitable arrangements for the inspection, testing, servicing, monitoring, and maintenance of all natural gas systems to ensure the continued safety, integrity, reliability, and statutory compliance of gas installations and associated equipment.
· Be appropriately Gas Safe Registered for the type of work being undertaken and be able to provide evidence of current registration upon request.
· Be suitably qualified, experienced, competent, and authorised to undertake gas-related activities within the limits of their registration and competence.
· Provide suitable and sufficient Risk Assessments and Method Statements (RAMS) prior to commencing work and ensure these are communicated to all personnel involved in the activity.
· Comply with all Trust policies, site rules, emergency procedures, and security arrangements.
· Comply with the requirements of safe systems of work including permit to work systems.
· Participate in Trust inductions and ensure that all personnel understand site-specific risks, emergency arrangements, and local procedures.
· Cooperate fully with Estates, Facilities and Capital Development representatives, and other stakeholders involved in the management of gas systems.
· Ensure that all gas work is undertaken in accordance with the Gas Safety (Installation and Use) Regulations 1998, relevant IGEM guidance, British Standards, manufacturers' requirements, and recognised industry good practice.
· Immediately report any defects, dangerous conditions, gas leaks, incidents, near misses, compliance concerns, or circumstances likely to affect the safe operation of a gas system.
· Not alter, isolate, disconnect, reconnect, commission, decommission, or return any gas system to service without appropriate authorisation from the Trust.
· Ensure that all testing, commissioning, validation, purging, and safety checks are completed before systems are placed into service.
· Provide all relevant certification, inspection reports, commissioning records, test results, operating instructions, warranties, and handover documentation upon completion of works.
· Leave all plant rooms, equipment, systems, and work areas in a safe condition following completion of activities.

Contractors remain responsible for the health and safety of their employees, subcontractors, and others who may be affected by their activities and shall work collaboratively with the Trust to ensure that risks arising from their work are effectively controlled.
[bookmark: _Toc237449512]Safe Systems of Work
Suitable and sufficient risk assessments shall be undertaken for all work involving gas systems.

Risk assessments shall consider:

· Fire risks
· Explosion risks
· Carbon monoxide exposure
· Ventilation requirements
· Gas leaks
· Clinical service impacts
· Vulnerable occupants and Service Users
· Emergency arrangements

All work shall be undertaken in accordance with approved Safe Systems of Work including any Permit-to-Work arrangements.
[bookmark: _Toc237449513]Training and Competence
All personnel working on gas systems shall:

· Be Gas Safe Registered
· Be suitably qualified and competent
· Provide RAMS before commencing work
· Comply with the required Safe Systems of Works
· Report defects and incidents immediately
· Provide certification and commissioning records
[bookmark: _Toc237449514]Records and Documentation
The following records shall be maintained:

· A register of Gas Assets and Systems
· Gas drawings and schematics
· Maintenance records
· Inspection reports
· Commissioning documentation
· Gas Safe certificates
· Risk assessments
· Incident reports
· Training records

In most cases this information will be held by the Contractors and Installers and as such it should be available for immediate inspection.
[bookmark: _Toc237449515]Incident Reporting
All gas-related incidents, leaks, defects, equipment failures, fires, explosions, near misses, and carbon monoxide events shall be reported through the Trust's incident reporting system.
Incidents shall be investigated to:

· Identify root causes
· Determine corrective actions
· Assess effectiveness of controls
· Share learning across the Trust
[bookmark: _Toc237449516][bookmark: _Toc108016927]Monitoring and Assurance
Compliance with this Policy will be monitored through:

· Statutory gas safety inspections
· PPM performance monitoring
· Contractor audits
· Gas Safe registration checks
· Incident trend analysis
· Internal audits
· External audits
· Risk register reviews
· Governance committee reporting
[bookmark: _Toc237449517]Governance and Reporting
Natural Gas Safety shall be monitored through:

· Estates Management Team
· Health, Safety and Security Committee
· Capital Project Steering Group
· Risk Management Processes
[bookmark: _Toc237449518]Policy Review
This policy shall be reviewed every three years or sooner were:

· Changes in legislation
· New NHS guidance
· Significant incidents
· Enforcement action
· Audit findings
· Organisational change
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· Health and Safety at Work etc. Act 1974
· Management of Health and Safety at Work Regulations 1999
· Gas Safety (Installation and Use) Regulations 1998
· Gas Safety (Management) Regulations 1996
· Dangerous Substances and Explosive Atmospheres Regulations 2002 (DSEAR) 
· Workplace (Health, Safety and Welfare) Regulations 1992 
· Provision and Use of Work Equipment Regulations 1998 (PUWER) 
· Construction (Design and Management) Regulations 2015
· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR) 
· HTM 00: Policies and Principles of Healthcare Engineering
· Relevant IGEM (The institution of Gas Engineers and Managers) Standards and Guidance
· Gas Safe Register requirements
· NHS Premises Assurance Model (PAM)











































[bookmark: _Toc237449520]Appendix A: Gas Emergency Procedure
Any person suspecting a gas leak shall.


Only a Gas Safe Registered engineer shall reconnect or recommission gas installations following an emergency isolation.
[bookmark: _Toc237449521]Appendix B: Policy Equalities Impact Assessment
This checklist must be completed for all new policies to understand any potential impact on equalities and to assure equality in service delivery and employment.

	Policy Name:
	Natural Gas Policy

	Author:
	Bevan Speariett 

	Role: 
	Associate Director of Estates, Engineering and Infrastructure

	Directorate:
	Estates, Facilities & Capital Development

	Date
	29/09/2026



· If any of the questions are answered ‘yes’, then the proposed policy is likely to be relevant to the Trust’s responsibilities under the equalities duties.  Please provide the ratifying Committee with information on why ‘yes’ answers were given and whether or not this is justifiable for clinical reasons. 
· The author should consult with the Associate Director of People & Culture to develop a more detailed assessment of the Policy’s impact and, where appropriate, design monitoring and reporting systems if there is any uncertainty.
· A copy of the completed form must be submitted to the relevant committee when submitting the document for ratification. 
· The ratifying committee will inform you if they perceive the impact to be sufficient that a more detailed assessment is required. 

	Equalities Impact Assessment Question
	Yes
	No
	Always give further information if you answer “YES”

	How does the attached policy/service fit into the Trusts overall aims?
	Yes
	
	This Policy supports the Trust's aim of providing safe, effective healthcare by ensuring natural gas systems are managed safely and in compliance with legal requirements. It helps protect patients, staff, contractors, and visitors from gas-related risks while supporting effective governance, risk management, and service continuity.

	How will the policy/service be implemented?
	Yes
	
	The Policy will be implemented through the Trust's governance framework, Estates, Facilities and Capital Delivery management arrangements, planned maintenance programmes, statutory inspections, contractor management processes, risk assessments, and staff training. It will be communicated via the Trust Intranet and relevant governance committees, with compliance monitored through audits, inspections, incident reporting, and regular assurance reviews.

	What outcomes are intended by implementing the policy/delivering the service? 
	Yes
	
	The intended outcome of this Policy is to ensure the safe, reliable, and compliant management of natural gas systems across the Trust, protecting patients, service users, staff, contractors, and visitors from gas-related risks. It aims to reduce the likelihood of gas leaks, fires, explosions, carbon monoxide incidents, service disruption, and regulatory non-compliance, while providing assurance that statutory and NHS requirements are being met.

	How will the above outcomes be measured?
	Yes
	
	The outcomes will be measured through statutory gas safety compliance, completion of planned preventative maintenance (PPM) programmes, audit findings, incident and near-miss reporting, contractor performance monitoring, and the timely completion of remedial actions. Assurance will be provided through compliance reporting, inspections, risk assessments, and regular review by the Estates Management Team and relevant Trust governance committees.

	Who are they key stakeholders in respect of this policy/service and how have they been involved? 

	Yes
	
	The key stakeholders include the Estates Management Team, Health, Safety and Security Committee, Estates and Facilities service providers, Capital Delivery Team, Competent Persons, contractors, and relevant operational managers. These stakeholders have been involved through consultation during policy development, review of governance arrangements, and ongoing input into the management, maintenance, compliance, and safe operation of the Trust's natural gas systems.

	Does this policy/service impact on other policies or services? 

	Yes
	
	Yes. This Policy interfaces with a number of Trust policies and services, including the Health and Safety Policy, Fire Safety Policy, Estates Operational Management Policy, Management and Control of Contractors Policy, Electrical Safety Policy, Mechanical and Pressure Systems Safety Policy, Business continuity management arrangements, and Capital Project management processes. It also impacts Estates and Facilities operations, maintenance services, contractor management, business continuity planning, and the delivery of healthcare services across the Trust.

	If YES is that impact understood?

	N / A
	No further comments

	Does this policy/service impact on other agencies?
 
	
	No
	No further comments

	If YES is that impact understood?

	N / A
	No further comments

	Is there any data on the policy or service that will help inform the equalities impact assessment? 
	
	No
	No further comments

	Are there are information gaps, and how will they be addressed/what additional information is required?
	
	No
	No further comments

	Equalities Impact Assessment Questions
	Yes
	No
	Comment

	Does the policy or service development have an adverse impact on any particular group?
	
	No
	No further comments

	Could the way the policy is carried out have an adverse impact on equality of opportunity or good relations between different groups?
	
	No
	No further comments

	Where an adverse impact has been identified can changes be made to minimise it?
	
	No
	No further comments

	Is the policy directly or indirectly discriminatory, and can the latter be justified?
	
	No
	No further comments

	Is the policy intended to increase equality of opportunity by permitting Positive Action or Reasonable Adjustment? If so, is this lawful?
	
	No
	No further comments












































[bookmark: _Toc237449522]Appendix B: Policy Submission Form / Checklist
To be completed and attached to any policy or procedure submitted to the Trust Policy Group

	1
	Details of policy
	

	1.1
	Title of Policy:
	Natural Gas Policy

	1.3
	Author (job title)
	Associate Director of Estates, Engineering and Infrastructure

	1.4
	Lead / Sponsor Sub Committee
	Estates Management Team
Health, Safety and Security Committee

	1.5
	Reason for Policy
	The purpose of this Policy is to ensure the safe and compliant management of natural gas systems across the Trust. It aims to protect patients, staff, contractors, and visitors from gas-related risks, including fire, explosion, carbon monoxide exposure, and system failures, whilst supporting the safe delivery of healthcare services.

	1.6 
	Who does policy affect?
	This Policy applies to all Trust employees, temporary workers, volunteers, contractors, consultants, contractors, service providers, partner organisations, and any other persons working on behalf of the Trust. It particularly affects Estates, Facilities and Capital Delivery teams, Competent Persons, contractors, and managers involved in the operation, maintenance, inspection, or management of natural gas systems across the Trust estate.

	1.7
	Are national guidelines/codes of practice /best practice/ references incorporated and cited?
	Yes

	1.8
	Has an Equality Impact Assessment been carried out?
	Yes

	1.9
	Is this a revision of an existing policy?
	No

	1.10
	If yes, have you identified the changes in the document?  
	N / A

	1.11
	Is the policy in the correct format?

	Yes

	2
	Information Collation
	

	2.1
	Where was Policy information obtained from?
	Policy information was obtained from relevant legislation, Approved Codes of Practice (ACoPs), Health and Safety Executive (HSE) guidance, NHS guidance, Health Technical Memoranda (HTMs), IGEM standards, Gas Safe Register requirements, industry best practice, and existing Trust policies and procedures relating to health and safety, estates management, and gas safety.

	3
	Policy Management
	

	3.1
	Is there a requirement for a new or revised management structure if the policy is implemented?
	No

	3.2
	If YES attach a copy to this form
	Not Applicable

	3.3
	If NO explain why
	No changes to management structure

	4
	Consultation Process
	

	4.1
	Was there internal/external consultation?
	Yes

	4.2
	List groups / Persons involved
	Estates Management Team
Health, Safety and Security Committee

	4.3
	Have internal/external comments been duly considered?
	Yes

	4.4
	Date approved by relevant Sub-committee
	Estates Management Team – 11th August 2026
Health, Safety and Security Committee – 14th October 2026

	4.5
	Signature of Subcommittee chair
	
David Stevens – Director of Estates, Facilities & Capital Development


	5
	Implementation
	

	5.1
	How and to whom will the policy be distributed?
	The Policy will be published on the Trust Intranet and communicated through the Estates Management Team, Health, Safety and Security Committee, and other relevant governance groups. It will be distributed to Estates, Facilities and Capital Delivery staff, contractors, Competent Persons, managers, and all other staff whose activities may be affected by the management and operation of natural gas systems.

	5.2
	If there are implementation requirements such as training, please detail?
	Relevant Estates, Facilities and Capital Delivery staff, Competent Persons, managers, and contractors involved in the management, operation, maintenance, inspection, or testing of natural gas systems shall receive appropriate training, instruction, and competency assessment commensurate with their roles. Training requirements will be identified through the Trust's training and competency framework, statutory requirements, and local risk assessments, with refresher training provided as necessary to maintain competence and compliance. Contractors must also provide evidence of Gas Safe registration, qualifications, and competency before undertaking work on Trust gas systems.

	5.3
	What is the cost of implementation and how will this be funded?
	No significant costs apart from ongoing training which will be funded through the Estate budget

	6
	Monitoring
	

	6.1
	List the key performance indicators e.g. core standards
	Statutory compliance, planned maintenance and remedial work Key Performance Indicators.

	6.2
	How will this be monitored and/or audited?
	Compliance with this Policy will be monitored through statutory gas safety inspections, Planned Preventative Maintenance (PPM) performance monitoring, contractor performance reviews, Gas Safe registration checks, incident and near-miss reporting, risk assessments, and periodic internal and external audits. Performance and compliance information will be reviewed by the Estates Management Team and reported through relevant Trust governance committees to provide assurance that natural gas systems are safe, compliant, and effectively managed.

	6.3
	Frequency of monitoring/audit
	· Statutory gas safety inspections and certification - In accordance with legislative and statutory requirements. 
· Planned Preventative Maintenance (PPM) activities - As defined within the Trust's maintenance schedules and asset management system. 
· Gas detection system testing and inspection - At frequencies determined by legislation, manufacturer recommendations, risk assessments, and Trust procedures. 
· Contractor performance reviews and Gas Safe registration checks - Prior to appointment and throughout the duration of contracts. 
· Incident, near-miss, and compliance reporting - Ongoing, with review following each reported event. 
· Internal compliance audits - Annually or as determined by risk. 
· External audits and specialist inspections - At agreed intervals, typically annually. 
· Compliance reporting to the Estates Management Team and relevant governance committees - Quarterly. 
· Policy review - Every three years, or sooner following significant legislative changes, incidents, audit findings, or changes in guidance.



Completed by 
Date policy approved by the Sponsor Committee: Estates Management Team – 11th August 2026
Date policy approved by the Ratifying Committee:  Health, Safety and Security Committee – 14th October 2026

Immediately stop using potential ignition sources


Do not operate electrical equipment or switches


Extinguish naked flames where safe to do so


Open doors and windows to provide ventilation


Isolate the gas supply where safe and authorised


Notify the Estates Helpdesk immediately


Contact the National Gas Emergency Service on 0800 111 999


Evacuate the affected area


Prevent reoccupation until declared safe by a compent Gas Engineer


1
image1.png
INHS

East London
NHS Foundation Trust




