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Please complete the checklist and tables below to provide assurance around the policy review process.

	
☒  I have involved everyone who should be consulted about this policy/guidance

☒  I have identified the target audience for this policy/guidance
				
☒  I have completed the correct template fully and properly

☒  I have identified the correct approval route for this policy/guidance		

☒  I have saved a word version of this policy/guidance for future reviews and reference		              															



	Please set out what makes you an appropriate person to conduct this review:

	I am the Associate Director of Estates, Engineering and Infrastructure



	Please set out the legislation, guidance and best practice you consulted for this review:

	As stated in the references section of this document



	Please identify the key people you involved in reviewing this policy why, and when:

	The Estates Management Team on the 11th August 2026
Health, Safety and Security Committee on the 14th October 2026



	Summarise the key changes you have made and why:

	First version of this Policy document




[bookmark: _Toc237283866]Executive Summary
[bookmark: _Toc130391609]East London NHS Foundation Trust (ELFT) is committed to providing safe, compliant, and healthy environments for patients, service users, staff, contractors, and visitors. This Radon Management Policy establishes the Trust's arrangements for identifying, assessing, monitoring, and controlling the risks associated with Radon gas across premises owned, occupied, leased, managed, or maintained by the Trust. 

Radon is a naturally occurring radioactive gas that can accumulate within buildings and, where present at elevated levels over prolonged periods, may increase the risk of lung cancer. 

The policy sets out clear governance arrangements, roles and responsibilities, monitoring requirements, risk assessment processes and mitigation measures to ensure radon exposures are managed effectively and remain as low as reasonably practicable. 

Through a programme of monitoring, risk management, compliance assurance and continual review, the policy supports the Trust's statutory duties and commitment to maintaining safe, compliant, and high-quality healthcare environments.
[bookmark: _Toc237283867]Introduction
[bookmark: _Toc130391611]Radon Gas is a naturally occurring radioactive gas that is colourless, odourless, and tasteless. It is formed by the radioactive decay of uranium found naturally within rocks and soil and can enter buildings through cracks, service penetrations, drains, ducts, and other openings in contact with the ground.

Whilst low concentrations of Radon are present throughout the United Kingdom and generally present minimal risk, elevated concentrations can accumulate within buildings, particularly basements, cellars, tunnels, and ground-floor accommodation. Exposure to elevated Radon concentrations over prolonged periods increases the risk of lung cancer.

The Trust recognises that Radon may present a health risk within certain premises and therefore requires appropriate arrangements for risk assessment, monitoring, mitigation, governance, and assurance to ensure that service users, staff, contractors, and visitors are protected.
[bookmark: _Toc237283868]Health Risks
Radon has been classified by the International Agency for Research on Cancer (IARC) as a Group 1 carcinogen. Epidemiological studies have demonstrated a direct relationship between long-term Radon exposure and increased lifetime risk of lung cancer.

Research indicates that long-term exposure to Radon increases an individual's baseline risk of lung cancer by approximately 16% for every additional 100 Bq/m³ of exposure.

Most radiation exposure associated with Radon arises from inhalation of Radon decay products rather than the Radon gas itself. These short-lived radioactive decay products, including isotopes of polonium, lead, and bismuth, may attach themselves to airborne particles and dust which can subsequently be inhaled and deposited within the lungs.

The risk associated with Radon exposure is significantly greater for smokers and former smokers. Whilst the lifetime risk of lung cancer for a lifelong non-smoker is relatively low, smoking substantially increases the likelihood of developing lung cancer from Radon exposure. Current evidence indicates that exposure to indoor Radon contributes to approximately 1,100 lung cancer deaths annually within the United Kingdom.
[bookmark: _Toc237283869]Purpose
The purpose of this policy is to establish a framework for the management of Radon risks throughout the Trust estate.

The policy aims to:

· Protect patients, service users, staff, contractors, and visitors from Radon exposure.
· Ensure compliance with relevant legislation and guidance.
· Establish clear responsibilities and accountabilities.
· Implement a programme of risk assessment and monitoring.
· Ensure appropriate mitigation measures are introduced where required.
· Maintain accurate records and assurance processes.
· Support continuous improvement and good governance.
[bookmark: _Toc237283870]Scope
This policy applies to all premises owned, occupied, leased, managed, or maintained by East London NHS Foundation Trust

The policy applies to:

· Patients and service users
· Trust employees
· Agency staff
· Contractors and consultants
· Volunteers
· Visitors
[bookmark: _Toc237283871]Exclusions
[bookmark: _Toc130391612]Whilst partner organisations may have their own operational policies and procedures, they are expected to be aware of and adhere to the requirements of the Trust's Radon Management Policy wherever applicable, ensuring compliance to the fullest extent reasonably practicable.
[bookmark: _Toc237283872]Definitions
	Term
	Definition

	Action Level
	Workplace radon concentration of 300 Bq/m³ annual average requiring action under IRR17.

	Bq
	Becquerel, the unit of radioactivity representing one radioactive decay per second.

	Bq/m³
	Becquerels per cubic metre, used to measure radon concentration in air.

	Controlled Area
	Area designated under IRR17 where restrictions are required to control radiation exposure.

	Mitigation
	Engineering or administrative measures used to reduce radon concentrations or exposure.

	Radon
	Naturally occurring radioactive gas generated by the decay of uranium in rocks and soils

	Radon Affected Area
	Area identified as having an increased probability of elevated radon concentrations.

	Reference Level
	Level above which further investigation and consideration of controls are required.

	RPA
	Radiation Protection Adviser

	UKHSA
	United Kingdom Health Security Agency


[bookmark: _Toc130391613][bookmark: _Toc237283873]Related Trust Policies & Procedures
· Trust Risk Management Policy 
· Trust Estates Operational Management Policy 
· Trust Health and Safety Policy 
[bookmark: _Toc237283874]Roles and Responsibilities
The following subsections outline the key roles and responsibilities required to ensure effective management of water safety across the Trust.
The Chief Executive Officer (CEO) and Board
The Trust Board is responsible for providing strategic oversight, ensuring appropriate risk assurance arrangements are in place, approving major investment decisions where required, and monitoring estate performance, compliance, and resilience. The Chief Executive Officer is responsible for ensuring effective executive leadership of Radon management activities, including the provision of adequate financial, technical, and staffing resources, and maintaining appropriate governance and assurance arrangements. The Chief Executive Officer has delegated responsibility for the day-to-day management of the Trust estate, including the operational management of radon risks, to the Director of Estates, Facilities and Capital Development.
Director of Estates, Facilities & Capital Development
The Director of Estates, Facilities and Capital Development shall function as the Trust Designated Person for Radon Management and is responsible for providing strategic leadership and executive oversight of the Trust's radon management arrangements. The Director acts as the key link between the Trust Board and operational teams, ensuring that Radon-related risks are appropriately identified, assessed, managed, and monitored in accordance with statutory requirements and Trust policies. 

The Director of Estates, Facilities and Capital Development is responsible for advising the Trust Board on compliance, health and safety matters, significant estate-related risks and investment requirements associated with radon management; while ensuring suitable governance, assurance processes and resources are in place.
Associate Director of Estates, Engineering, and Infrastructure
The Associate Director of Estates, Engineering and Infrastructure shall function as the Responsible Person (Radon) or appoint a suitably competent person to undertake these duties.

Responsibilities include:

· Implementing and maintaining the Radon Safety Management System
· Implementing this policy
· Maintaining the Trust Radon Register
· Coordinating monitoring programmes
· Reviewing survey results
· Commissioning mitigation measures
· Escalating significant risks through governance arrangements
Radiation Protection Advisor (RPA)
The Trust shall appoint a suitably qualified and certified Radiation Protection Adviser (RPA) to provide specialist advice on the management of radon risks and compliance with the requirements of the Ionising Radiations Regulations 2017 (IRR17).

The RPA is responsible for:

· Providing expert advice on the assessment and management of Radon risks within Trust premises
· Advising on compliance with relevant legislation, regulations and guidance relating to radon exposure
· Reviewing Radon monitoring results and advising on the interpretation of findings
· Recommending appropriate monitoring strategies and re-monitoring frequencies
· Advising on the need for Radon mitigation measures and the suitability of proposed control measures
· Supporting the completion and review of Radon risk assessments where elevated radon concentrations are identified.
· Advising on the potential radiological implications of construction, refurbishment or alteration works that may affect radon ingress or existing mitigation arrangements.
· Providing advice where workplace radon levels exceed the applicable Reference Level and where notification to the Health and Safety Executive (HSE) may be required.
· Assisting the Trust in investigating significant Radon-related incidents, concerns, or non-compliances.
· Supporting the Trust in maintaining compliance with the Ionising Radiations Regulations 2017 and recognised best practice.

The RPA acts in an advisory capacity and does not assume responsibility for the implementation of Radon management arrangements.

Responsibility for ensuring appropriate controls, monitoring and mitigation measures are implemented remains with the Trust through the Director of Estates, Facilities and Capital Development and other designated duty holders.
Estates, Facilities and Capital Development Team
The Estates, Facilities and Capital Development Team is responsible for supporting the implementation of the Trust's Radon Management Policy and ensuring that Radon risks are appropriately monitored, reviewed, and managed. Radon risks, monitoring results, mitigation measures and compliance performance shall be reviewed through established governance and assurance arrangements. 

Where construction, refurbishment, maintenance, or alteration works may affect the building fabric, ventilation systems, below-ground structures or any other elements associated with Radon control, the Estates Team and appointed contractors must ensure that the potential impact on Radon levels is assessed prior to the commencement of works. Appropriate controls and mitigation measures shall be implemented to maintain the effectiveness of existing Radon protection measures, ensure continued compliance with relevant legislation and guidance, and prevent the introduction of new Radon-related risks.
Other Staff
All staff have a responsibility to support the effective management of Radon risks within Trust premises. Staff shall comply with the requirements of this policy, cooperate with Radon monitoring programmes and facilitate access to areas where surveys, inspections, monitoring, testing, or remediation works are required. 

Staff must ensure that Radon monitoring devices are not disturbed, relocated, or removed without appropriate authorisation and must promptly report any defects, concerns, or failures associated with Radon mitigation systems to their line manager or the Estates Department.

All staff have a duty to follow local procedures, participate in relevant training and awareness activities and contribute to maintaining a safe environment for patients, service users, colleagues, contractors, and visitors. 

Where staff become aware of conditions that may affect Radon management, including building alterations, changes in room usage, ventilation issues, or damage to mitigation equipment, these concerns must be reported through the appropriate management and governance arrangements.
Contractors and Suppliers
Contractors and suppliers engaged and / or appointed by the Trust shall undertake their activities in a safe, competent, and professional manner and comply with the requirements of this Radon Management Policy, relevant health and safety legislation, the Ionising Radiations Regulations 2017 (IRR17), and any local site procedures. 

Where contractors are working in areas identified as having elevated Radon concentrations, they shall be provided with relevant information regarding the risks, control measures, and any restrictions applicable to the area before commencing work.

Contractors and suppliers are responsible for:

· Complying with all relevant health and safety legislation, statutory requirements, and Trust policies relating to radon management
· Following local rules, risk assessments, and safe systems of work applicable to Radon-affected areas
· Cooperating with the Trust's Radon monitoring, risk assessment and mitigation arrangements
· Ensuring that their employees and subcontractors are suitably trained, informed, and competent to work within areas where radon may be present.
· Reporting any concerns relating to Radon mitigation systems, building defects, or potential radon ingress routes identified during their work.
· Ensuring that works undertaken do not compromise existing radon control measures, ventilation systems, radon barriers, radon sumps, extraction systems, or other mitigation arrangements.
· Maintaining appropriate records and documentation relating to work completed on radon mitigation systems.
· Assisting the Trust in implementing corrective actions and remediation measures where required

Where construction, refurbishment, maintenance, or alteration works may affect the building fabric, ventilation arrangements, below-ground structures, or other elements associated with radon control, contractors must ensure that the potential impact on radon risks is assessed before work commences. Appropriate measures shall be implemented to maintain the effectiveness of existing Radon mitigation arrangements and prevent the introduction of new risks.

Failure to comply with the Trust's Radon management requirements may result in work being suspended, removal from site, or other contractual action being taken by the Trust.


[bookmark: _Toc237283875]Radon Monitoring Programme
The Trust shall maintain a programme of Radon monitoring across premises identified as being potentially at risk from elevated Radon concentrations.

Monitoring shall be undertaken.

· In Radon Affected Areas
· Within all occupied below-ground workplaces
· During acquisition of properties
· Following significant building alterations
· Following installation of mitigation systems
· Where previous surveys indicate elevated concentrations

Monitoring shall normally be undertaken using passive Radon detectors positioned within occupied locations for a minimum period sufficient to determine annual average concentrations.
[bookmark: _Toc237283876]Interpretation of Results
	Radon level 
	Description
	Action to be taken

	Below 200 Bq/m³
	No immediate action is normally required.

	· No immediate action is normally required.
· Re-monitoring should be undertaken at intervals of up to ten years unless significant changes occur to the building, ventilation systems, occupancy patterns, or use of the area.

	Between 200 Bq/m³ and 300 Bq/m³

	Elevated Radon concentrations identified. 

Although below the workplace Reference Level, further review may be required.

	· Undertake further monitoring to verify results and assess trends. 
· Review ventilation arrangements and occupancy. 
· Future monitoring frequencies shall be determined in consultation with the Radiation Protection Adviser (RPA).

	Above 300 Bq/m³

	The workplace Reference Level has been exceeded.

	· Re-monitor the affected area to confirm results. 
· Refer findings to the Radiation Protection Adviser. 
· Complete a formal risk assessment. 
· Consider occupancy restrictions where necessary. 
· Develop and implement a radon mitigation plan. 
· Notify the Health and Safety Executive where required under IRR17. 
· Continue monitoring to demonstrate the effectiveness of mitigation measures.


[bookmark: _Toc237283877]Control Measures
Where elevated Radon concentrations are identified, the Trust shall implement reasonably practicable measures to reduce exposure.

Control measures may include:

· Improved ventilation
· Positive pressure systems
· Sealing service penetrations
· Installation of Radon sumps
· Radon extraction systems
· Occupancy controls
· Relocation of activities from affected areas

All remediation systems shall be included within the Planned Preventative Maintenance (PPM) programme and maintained in accordance with manufacturers' requirements.

Post-remediation testing shall be undertaken to confirm effectiveness.
[bookmark: _Toc237283878]Radon Register and Records
The Estates Department shall maintain a Radon Register recording:

· Survey locations
· Monitoring results
· Risk assessments
· Mitigation measures
· Maintenance records
· Review dates
· Outstanding actions

Where elevated radon levels are identified, a risk assessment and action plan shall be developed and recorded.





Process


[bookmark: _Toc237283879][bookmark: _Toc108016927]Monitoring and Assurance
Compliance with this policy shall be monitored through:

· Estates Management Team
· Health, Safety and Security Committee
· Internal audits
· External specialist reviews
· Radiation Protection Adviser reports
· Estates Risk Register
· Annual compliance assurance reporting

Key performance indicators shall include:

· Completion of radon monitoring programmes
· Number of sites exceeding 300 Bq/m³
· Completion of mitigation actions
· Completion of post-remediation testing
· Closure of radon-related risks
· Compliance with review timescales
[bookmark: _Toc237283880]Policy Review
This policy shall be reviewed every three years or sooner were:

· Legislation changes
· UKHSA or HSE guidance changes
· Significant radon findings occur.
· Major incidents arise.
· Audit findings require revision.
· Significant estate changes occur.
[bookmark: _Toc237283881]References
Primary Legislation
· Health and Safety at Work etc. Act 1974
· Management of Health and Safety at Work Regulations 1999
· Ionising Radiations Regulations 2017 (IRR17)
· Control of Substances Hazardous to Health Regulations 2002 (COSHH) (as amended)
· Workplace (Health, Safety and Welfare) Regulations 1992
· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR), where applicable
· Construction (Design and Management) Regulations 2015 (CDM 2015)
Approved Codes of Practice and Guidance
· Health and Safety Executive (HSE) L121: Work with Ionising Radiation. Ionising Radiations Regulations 2017. Approved Code of Practice and Guidance
· Health and Safety Executive Guidance on Radon in the Workplace
· Public Health England / UK Health Security Agency (UKHSA) Guidance on Radon
· UKHSA Radon: Guidance for Employers and Building Owners
· BRE Good Building Guide GBG 73: Radon Guidance for New Buildings
· BRE Report BR211: Radon, Guidance on Protective Measures for New Buildings
[bookmark: _Toc130391626][bookmark: _TOC_250002][bookmark: _Toc237283882] Appendix A: Policy Equalities Impact Assessment
This checklist must be completed for all new policies to understand any potential impact on equalities and to assure equality in service delivery and employment.

	Policy Name:
	Radon Management Policy

	Author:
	Bevan Speariett 

	Role: 
	Associate Director of Estates, Engineering and Infrastructure

	Directorate:
	Estates, Facilities & Capital Development

	Date
	29/09/2026



· If any of the questions are answered ‘yes’, then the proposed policy is likely to be relevant to the Trust’s responsibilities under the equalities duties.  Please provide the ratifying Committee with information on why ‘yes’ answers were given and whether or not this is justifiable for clinical reasons. 
· The author should consult with the Associate Director of People & Culture to develop a more detailed assessment of the Policy’s impact and, where appropriate, design monitoring and reporting systems if there is any uncertainty.
· A copy of the completed form must be submitted to the relevant committee when submitting the document for ratification. 
· The ratifying committee will inform you if they perceive the impact to be sufficient that a more detailed assessment is required. 

	Equalities Impact Assessment Question
	Yes
	No
	Always give further information if you answer “YES”

	How does the attached policy/service fit into the Trusts overall aims?
	Yes
	
	This Policy supports the Trust's strategic aims by ensuring that Radon risks are effectively identified, assessed, monitored and controlled, thereby protecting patients, service users, staff, contractors and visitors. It contributes to the provision of safe, compliant and high-quality healthcare environments, supports the Trust's health and safety responsibilities, strengthens risk management and assurance processes, and ensures compliance with relevant legislation and regulatory requirements. Through proactive monitoring and management of radon risks, the policy helps maintain a safe and resilient estate that supports the delivery of high-quality patient care.

	How will the policy/service be implemented?
	Yes
	
	This policy will be implemented through the Trust's Estates, Facilities and Capital Development governance arrangements. Radon risks will be managed through risk assessments, periodic monitoring and, where required, the implementation of mitigation measures. Compliance and performance will be monitored through routine estate management processes and relevant governance forums, supported by advice from the Radiation Protection Adviser (RPA).

	What outcomes are intended by implementing the policy/delivering the service? 
	Yes
	
	The intended outcome of this policy is to ensure that the Trust's estate and associated services are managed safely, effectively and in compliance with relevant statutory, regulatory and NHS requirements, supporting high-quality patient care, operational resilience and a safe environment for patients, service users, staff and visitors.

	How will the above outcomes be measured?
	Yes
	
	The effectiveness of this policy will be measured through compliance with Radon monitoring programmes, completion of risk assessments, implementation of mitigation measures where required, and ongoing review through Estates governance arrangements. Performance will be monitored through statutory compliance reporting, audit findings, monitoring results, risk management processes, and assurance reports, with the aim of ensuring that radon levels remain within acceptable limits and that any identified risks are appropriately managed.

	Who are they key stakeholders in respect of this policy/service and how have they been involved? 

	Yes
	
	Key stakeholders include the Trust Board, Chief Executive Officer, Director of Estates, Facilities and Capital Development, Estates and Facilities teams, Health and Safety representatives, the Radiation Protection Adviser (RPA), managers responsible for Trust premises, staff, contractors, partner organisations and Trade Union representatives. These stakeholders have been involved through the development of the policy, consultation on roles and responsibilities, review of compliance requirements, and the establishment of monitoring and assurance arrangements to ensure radon risks are effectively managed across the Trust estate.

	Does this policy/service impact on other policies or services? 

	Yes
	
	Yes. This policy supports and complements a number of other Trust policies and services, particularly those relating to Health and Safety, Risk Management, Estates Operational Management, Capital Projects, Property Management, Contractor Management, and Environmental Compliance. It also interfaces with estate maintenance, refurbishment and capital development activities to ensure that Radon risks are appropriately considered, assessed and controlled when managing, maintaining or modifying Trust premises.

	If YES is that impact understood?

	N / A
	No further comments

	Does this policy/service impact on other agencies?
 
	
	No
	No further comments

	If YES is that impact understood?

	N / A
	No further comments

	Is there any data on the policy or service that will help inform the equalities impact assessment? 
	
	No
	No further comments

	Are there are information gaps, and how will they be addressed/what additional information is required?
	
	No
	No further comments

	Equalities Impact Assessment Questions
	Yes
	No
	Comment

	Does the policy or service development have an adverse impact on any particular group?
	
	No
	No further comments

	Could the way the policy is carried out have an adverse impact on equality of opportunity or good relations between different groups?
	
	No
	No further comments

	Where an adverse impact has been identified can changes be made to minimise it?
	
	No
	No further comments

	Is the policy directly or indirectly discriminatory, and can the latter be justified?
	
	No
	No further comments

	Is the policy intended to increase equality of opportunity by permitting Positive Action or Reasonable Adjustment? If so, is this lawful?
	
	No
	No further comments










































Appendix B: Policy Submission Form / Checklist
To be completed and attached to any policy or procedure submitted to the Trust Policy Group

	1
	Details of policy
	

	1.1
	Title of Policy:
	Radon Management Policy

	1.3
	Author (job title)
	Associate Director of Estates, Engineering and Infrastructure

	1.4
	Lead / Sponsor Sub Committee
	Estates Management Team
Health, Safety and Security Committee

	1.5
	Reason for Policy
	This policy has been developed to ensure that Radon risks within the Trust's estate are effectively identified, assessed, monitored, and controlled. It provides a clear framework for the management of Radon exposure, supports compliance with relevant health and safety legislation and regulatory requirements, and helps protect patients, service users, staff, contractors, and visitors from the potential health effects associated with radon gas. The policy also establishes clear roles, responsibilities and governance arrangements to ensure radon risks are managed consistently across the Trust.

	1.6 
	Who does policy affect?
	This policy applies to all Trust staff, contractors, consultants, and partner organisations whose activities may affect Radon risks within Trust-owned or occupied premises. This includes the Trust Board, Estates, Facilities and Capital Development staff, service managers, clinical and operational teams, contractors, suppliers, and relevant governance groups involved in the management, maintenance, operation, development or use of Trust buildings and estate infrastructure. All persons covered by this policy are required to support the identification, assessment, and control of Radon risks in accordance with their roles and responsibilities.

	1.7
	Are national guidelines/codes of practice /best practice/ references incorporated and cited?
	Yes

	1.8
	Has an Equality Impact Assessment been carried out?
	Yes

	1.9
	Is this a revision of an existing policy?
	No

	1.10
	If yes, have you identified the changes in the document?  
	N / A

	1.11
	Is the policy in the correct format?

	Yes

	2
	Information Collation
	

	2.1
	Where was Policy information obtained from?
	This policy has been developed using relevant legislation, Health and Safety Executive (HSE) guidance, UK Health Security Agency (UKHSA) guidance, NHS estates and facilities guidance, industry best practice, and the Trust's existing governance, health and safety, and estates management arrangements. Specialist advice will also be sought from the Trust's appointed Radiation Protection Adviser (RPA) to ensure compliance with the Ionising Radiations Regulations 2017 and recognised standards for radon risk management.

	3
	Policy Management
	

	3.1
	Is there a requirement for a new or revised management structure if the policy is implemented?
	No

	3.2
	If YES attach a copy to this form
	Not Applicable

	3.3
	If NO explain why
	No changes to management structure

	4
	Consultation Process
	

	4.1
	Was there internal/external consultation?
	Yes

	4.2
	List groups / Persons involved
	Estates Management Team
Health, Safety and Security Committee

	4.3
	Have internal/external comments been duly considered?
	Yes

	4.4
	Date approved by relevant Sub-committee
	Estates Management Team – 11th August 2026
Health, Safety and Security Committee – 14th October 2026

	4.5
	Signature of Subcommittee chair
	
David Stevens – Director of Estates, Facilities & Capital Development


	5
	Implementation
	

	5.1
	How and to whom will the policy be distributed?
	This policy will be made available to all Trust staff through the Trust's document management system and intranet. It will be distributed to Estates, Facilities and Capital Development staff, Health and Safety teams, managers responsible for Trust premises, relevant contractors, consultants, and partner organisations where applicable. The policy will also be communicated through appropriate governance, compliance, and management forums to ensure that those with responsibilities for managing or controlling radon risks are aware of their duties and responsibilities.

	5.2
	If there are implementation requirements such as training, please detail?
	No formal training is required for all staff. However, Estates, Facilities and Capital Development staff, together with those responsible for managing Trust premises, may require awareness of the requirements of this policy as part of their existing statutory compliance, health and safety and estates management responsibilities. Specialist advice and guidance will be provided by the Radiation Protection Adviser (RPA) where required. Information relating to Radon risks, monitoring requirements and mitigation measures will be communicated through relevant governance forums, local procedures, and operational arrangements to ensure that those with specific responsibilities are competent to discharge their duties under this policy.

	5.3
	What is the cost of implementation and how will this be funded?
	No significant costs apart from ongoing training which will be funded through the Estate budget

	6
	Monitoring
	

	6.1
	List the key performance indicators e.g. core standards
	Completion of radon risk assessments for all identified Trust premises where required.
Completion of re-monitoring following the implementation of mitigation measures. 
Number of radon-related incidents, concerns, or non-compliance issues reported. 
Compliance with the Ionising Radiations Regulations 2017 and associated statutory requirements. 
Provision of annual assurance reporting through Estates, Facilities and Capital Development governance arrangements. 
Completion of audits and reviews relating to Radon management, with any identified actions tracked to completion.

	6.2
	How will this be monitored and/or audited?
	Compliance with this policy will be monitored through the Trust's Estates, Facilities and Capital Development governance arrangements. This will include periodic review of Radon monitoring results, completion of risk assessments, implementation of mitigation actions, and ongoing compliance with statutory requirements. Performance and any identified risks will be reported through relevant Estates and Health and Safety governance forums. Internal audits, inspections, and compliance reviews may be undertaken as required to provide assurance that radon risks are being effectively managed and that the Trust remains compliant with relevant legislation and guidance. Any actions arising from monitoring or audit activity will be tracked through to completion.

	6.3
	Frequency of monitoring/audit
	Monitoring and audit will be undertaken through the Trust's Radon monitoring programme, periodic review of risk assessments, implementation of mitigation actions, and ongoing compliance reporting through Estates and Health and Safety governance arrangements. Monitoring results identified risks, and corrective actions will be reviewed at least annually, with additional reviews undertaken where elevated Radon levels, significant building changes or compliance concerns are identified. The policy will be formally reviewed every three years or sooner if required by changes in legislation, guidance, or organisational need.



Completed by 
Date policy approved by the Sponsor Committee: Estates Management Team – 11th August 2026
Date policy approved by the Ratifying Committee:  Health, Safety and Security Committee – 14th October 2026
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